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 Wake County Board of Commissioners 

Human Services Committee 

October 28, 2019 

3:00 p.m. 

Wake County Justice Center, Room 2800 

 

Commissioners Present:  

James West-Chair 

Vickie Adamson-Vice Chair 

Greg Ford 

Susan Evans 

Jessica Holmes 

 
Wake County Staff Present:  
 
David Ellis, County Manager; Derwick Paige, Chief Community Vitality Officer; Ben Canada, Assistant 
to the County Manager; Denise Foreman, Assistant County Manager; Nicole Kreiser, Assistant 
County Manager; Jason Horton, Strategic Performance Director; Katherine Williams, Cooperative 
Extension Director; Annemarie Maiorano, Human Services Deputy Director; Kim McDonald, 
Physician Director; Verna Best, Human Services Program Manager; Antonia Pedroza, Human 
Services Deputy Director; Dynasty Winters, VISTA Member; Vielka Gabriel, Human Services 
Program Specialist; Kristin Feierabend, Community Development Agent, Cooperative Extension 
Services; Paarth Mehta, Senior Budget and Management Analyst; Michelle Burgess, Budget and 
Management Analyst; Yvonne Gilyard, Deputy Clerk to the Board, and Michelle Cerett, Executive 
Assistant to the board.  
 
Others Present: Kevin FitzGerald, Founder, Big Atlas; Debra Farrington, Chief of Staff, NC Medicaid; 
Clif Lavenhouse, Crosby Advocacy Group member; Christal Toodle, Crosby Advocacy Group 
member; Dr. Craig Brookins, Associate Professor, NC State; Fred Johnson, Assistant Professor, 
Duke University Health System; Chad Walker, Director of Community and Government Affairs, 
Transitions LifeCare; and Jerry Dodson, Cooperative Extension Advisory Leadership and Crosby 
Advocacy Group member. 
 
 
Meeting Called to Order: 
 

Commissioner West called the meeting to order at 3:00 P.M. and welcomed everyone to the meeting. 

Commissioner Holmes moved, seconded by Commissioner Ford, to approve the minutes of the June 

24, 2019 meeting.  

 

Medicaid Transformation Update 

 

Mr. Derwick Paige, Chief Community Vitality Officer, introduced Ms. Debra Farrington, Chief of Staff, 

North Carolina Medicaid, Department of Health and Human Services; Mr. Kevin FitzGerald, Founder, 

Big Atlas; Denise Foreman, Assistant County Manager; Katherine Williams, Cooperative Extension 

Director; Annemarie Maiorano, Human Services Deputy Director; Kim McDonald, Physician Director; 
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and Antonia Pedroza, Human Services Deputy Director. Mr. Paige shared the agenda for today’s 

meeting. 

 

 
 

He shared information on Medicaid in North Carolina. 
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He shared the background on the Medicaid Transformation process. He said the Medicaid 

transformation was supposed to go into effect in November, but was delayed until February due to 

the state budget.  

 

 
 

He shared information on Prepaid Health Plans (PHP) and said they have been contracted to 

facilitate the healthcare services for managed Medicaid. (Two slides) 

 

 
 



4 

 

 
Commissioner West asked if the PHP’s would communicate to coordinate patient care. Ms. 

Farrington said individuals will only have one service provider, but all service providers will be working 

together.  

 

Commissioner Adamson said Prepaid Health Plans have become unpopular because they put profit 

before patient care. She asked what process an individual will need to follow if they are denied care. 

Ms. Farrington said the PHP’s are required to meet the state mandates regarding services provided. 

She said the Department of Health and Human Services will oversee the PHP’s and all that 

information is outlined in their contract.  

 

Mr. Paige shared the milestones of Medicaid Transformation.  
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Commissioner West asked how enrollment information is being communicated to individuals. Ms. 

Farrington said letters were sent to everyone with instructions for choosing a PHP.  She said the 

Department of Health and Human Services (DHHS) has enrollment specialists to assist with the 

enrollment process and they have held several enrollment sessions. She said DHHS has also 

established a call center to assist with enrollments. 

 

Commissioner Ford asked how many individuals have enrolled thus far. Ms. Farrington said about 

80,000 people, which is about 10 percent of the total eligible enrollees. She said most people don’t 

select a plan themselves, but they will have an opportunity to change providers each year during 

open enrollment. 

 

Mr. Paige shared the impacts of the Medicaid Transformation. (five slides) He said the call center is 

receiving a high number of calls seeking assistance with PHP enrollment. He said some issues have 

been identified and processes are in place to address them. 

 

 

 
 

 

 

 



6 
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Ms. Farrington said DHHS is encouraging providers to contract with the non-emergency 

transportation providers. She said legislation requires the PHP’s to contract with any willing provider 

and there are limited exceptions where the PHP can deny service.  
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Commissioner Adamson asked if the county will continue to subsidize funding for GoWakeAccess 

trips or if the PHP will cover the cost at 100 percent. Ms. Annemarie Maiorano, Human Services 

Deputy Director, said Medicaid pays for the Medicaid trips, but the county will continue to fund the 

non-emergency and non-Medicaid GoWakeAccess trips.  

 

Mr. Paige shared the steps being taken by the Human Services Department to ensure a smooth 

transition.  

 

 
He shared information on the progress with emergency medical services. 
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Mr. Paige shared steps county staff have taken to ensure a smooth transition. 

 

 
 

He shared concerns that have been identified with the Medicaid transformation. 

 

 
 

Commissioner West asked if the guidelines for Medicaid coverage will change due to the 

transformation. Mr. Paige said the guidelines will remain the same. 

  

Commissioner Ford asked for clarification on the concerns with coverage for substance use 

disorders. Ms. Antonio Pedroza, Human Services Deputy Director, said individuals who do not self-
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enroll in a plan may experience coverage issues related to their provider. She said the issue is 

fixable, but the individual may experience a delay in receiving services. 

 

NCCARE360 and Healthy Opportunities Update 

 

Ms. Denise Foreman, Assistant County Manager, provided an update on NCCARE360. She said best 

practices from other states were reviewed and that information was used when compiling the pilots. 

 

 
 

She shared information on NC Healthcare Transformation. She said coordinating care with all types 

of providers is difficult, but it is very important to provide “whole healthcare.” 
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She shared a definition of NCCARE360. She said NCCARE360 is an electronic platform to support a 

statewide coordinated care network. She said it is a referral network so individuals can get 

information on a wide variety of services. 

 

 
 

Ms. Foreman shared the planned roll-out schedule for NCCARE360. 

 

 
 

She shared how Wake County has been involved in the implementation of NCCARE360. She said 

this approach is new to the county, and Human Services has agreed to test the program. Ms. 

Foreman thanked the county IT staff, legal staff, and Human Services staff for working together on 

the implementation of the program. 
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She shared the Wake County Human Services participating programs.  

 

 
 

Commissioner West asked if the Health Information Portability and Accountability Act (HIPAA) is a 

barrier or a resource for the program. Ms. Foreman said there are measures in place to protect 

individual personal information. She said individuals can opt out of the system if they chose to. 

 

Healthy Opportunities Pilots 

 

Ms. Foreman shared information on the Healthy Opportunities Pilots. She said the work already being 

done with Population Health and Familiar Faces makes Wake County a perfect fit for the program. 
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She shared the services provided through the pilots. 

 

 
 

She shared the partnership approach. 
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Ms. Foreman introduced Mr. Fred Johnson, Assistant Professor, Duke University Health System and 

said he is working with the six-county region to roll out the pilot opportunity. 

 

Ms. Foreman shared the demographics for the six-county region. 

 

 
 

Ms. Foreman shared county level health outcomes. 
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Commissioner West said averages can sometimes be deceiving due to the population size. He asked 

how these six counties were selected. Ms. Foreman said they are all self-selected and staff agreed 

that they made geographical sense. 

 

Ms. Foreman shared the Healthy Opportunities Pilots. She said the RFP’s have not been released 

yet, but they will be by the end of the year. She said the Pilots will be in place by FY 2020. 

 

 
 

Ms. Foreman shared the Healthy Opportunities steps taken. 
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She shared the timeline for the Healthy Opportunities Pilots. 

 

 
 

Ms. Foreman shared the next steps for the Pilot programs. She said a resolution of support from each 

of the six counties will be considered at a future meeting of the respective boards.  
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Behavioral Health Plan Update 

 

Ms. Foreman provided an update on the Behavioral Health Plan. 

 

 
 

She shared the vision of the Behavioral Health plan. She said this vision guides the work of the plan. 

 



18 

 

 
 

She shared focus area accomplishments for each focus area. 

 

 
 

She shared information on the crisis services strategies, which is a focus area. 
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Commissioner Adamson asked what services the enhanced mobile unit provides. Ms. Foreman said 

staff with the enhanced mobile unit responds to calls with emergency services personnel when there 

is a mental health issue. She said there is also a peer support program that responds to overdose 

calls.  

 

Commissioner Holmes left the meeting at 4:00 p.m. 

 

Ms. Foreman shared the focus area goals for CS1, which is crisis services.  
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She shared the goals of CS2.  

 

 
Ms. Foreman said there has been a drastic increase in involuntary commitments since 2008, but the 

number has remained stable in recent years. 

 

Commissioner Ford asked if the involuntary commitment statistics include duplicate services for the 

same individual. Ms. Foreman said it is possible that an individual receives services multiple times.  

 

Commissioner Adamson asked for an explanation of the increase in involuntary commitments 

between 2010 to 2016. Ms. Foreman said behavioral healthcare was moved to managed care during 

that time, which changed how individuals accessed services. She said Dorothea Dix hospital also 

closed during that time, which reduced the number of inpatient beds.  

 

Commissioner Adamson asked what the suicide rate is in Wake County. Ms. Foreman does not have 

that information, but she will get it and distribute it to the board. 

 

Ms. Foreman shared the year one objectives and progress for crisis services. 
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She shared information on the criminal justice strategies. 

 

 
She shared the focus area goals for Criminal Justice. (Two slides) Ms. Foreman said one-third of new 

incarcerations last year were known to Alliance Health. 
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She shared the year one objectives and progress for Criminal Justice. She said this is a working 

process and will be updated as necessary. 
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Ms. Foreman shared information on access and coordination services. 

 
She shared focus area goals for access and coordination. (Two slides) 
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She shared year one objectives and progress for access and coordination. 
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Ms. Foreman shared information on housing strategies. 

 

 
 

She shared focus area goals for housing strategies. (Two slides) 
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She shared year one objectives and progress for housing. 
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She shared information on the Familiar Faces strategies. 

 

 
 

She shared year one objectives and progress for familiar faces. 
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Ms. Foreman shared the next steps for the behavioral health plan. 

 

 
 

Social and Economic Vitality Update 

 

Ms. Verna Best, Human Services Program Manager, was present to provide an update on Social & 

Economic Vitality. She shared the agenda for today’s meeting. 
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Ms. Best recognized the following county staff and partners for their work on Social and Economic 

Vitality: 

 
Clif Lavenhouse, Crosby Advocacy Group member 
Christal Toodle, Crosby Advocacy Group member 
Dr. Craig Brookins, Associate Professor, NC State 
Chad Walker, Director of Community and Government Affairs, Transitions LifeCare 
Jerry Dodson, Cooperative Extension Advisory Leadership and Crosby Advocacy Group member 
Kristin Feierabend, Community Development Agenda 
Vielka Gabriel, Human Services Program Manager 
Dynasty Winters, AmeriCorps VISTA 
Katherine Williams, Cooperative Extension 
 
Ms. Best shared the values of Social & Economic Vitality (SEV). 
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She shared the focus area for SEV. She said services are offered Monday through Friday at the 

Crosby Center, but also many Saturdays. She said the strategic partners are significant at every level 

of the framework for SEV. 

 

 
 

Dr. Craig Brookins, Associate Professor, NC State, said NC State partners with the county on SEV to 

identify community needs. He said they have worked together for two years to address community 

needs as they arise. He said NC State provided seed money for Community Counseling Education 

and Research Center, which offers free or reduced cost mental health services. He said they also 

support the Grassroots Non-Profit Leadership Academy, which has been successful in providing 

training for local non-profits.  
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Ms. Best asked Ms. Feierabend to speak about counseling services that are offered to NC State 

students at a reduced cost or no cost, depending on the individual’s ability to pay. Ms. Feierabend 

said the services are offered through C-Cert and have been very useful. 

 

Ms. Best asked Ms. Gabriel to speak about the family life coaching that is offered. Ms. Gabriel said 

the program has been successful and has already expanded. 

 

Ms. Best said staff is working to include a youth development component to the life coaching 

program. 

 

Ms. Best asked Ms. Winters to talk about the work being done in conjunction with the Kaleidoscope 

project. Ms. Winters said the Kaleidoscope project is being implemented in phases and has been 

successful so far. 

 

Ms. Best shared the Results Oriented Management and Accountability Cycle (ROMA) and Self-

Sufficiency Matrix. 

 

 
 

Ms. Best shared the SEV 2.1 initiative and key accomplishments. (Two slides) 
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She shared how the commissioners can help meet the SEV goals. 
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Commissioner Adamson asked if there is an actual SEV plan. Ms. Best said there is not, but there 

has been discussion of creating one. 

 

Commissioner West said he is proud of all the work that has taken place regarding SEV. He thanked 

everyone for attending today. 

 

Ms. Williams said staff is working with the Live Well Wake program and she is hopeful that the two 

together will help eliminate the social determinants of health. She said staff is also working on feed 

insecurity and the healthy opportunities pilots. 

 

 

There being no further business, the meeting adjourned at 5:04 p.m. 

 

 

Respectfully submitted, 
 
 
______________________________ 
Michelle L. Cerett, Executive Assistant 
Wake County Board of Commissioners 


