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Wake County Board of Commissioners 

Public Safety Committee 

July 8, 2019 

10:00 a.m. 

Wake County Justice Center Room 2800 

 

 

Commissioners Present:  

Matt Calabria, Chair 

Jessica Holmes, Vice-Chair 

 

Commissioners Absent: 

Greg Ford 

 

Other Commissioners Present: 

Vickie Adamson 

Susan Evans 

 

Wake County Staff Present:  

David Ellis, County Manager; Chris Dillon, Assistant County Manager; Denise Foreman, 

Assistant County Manager; Ben Canada, Assistant to the County Manager; Nicole 

Kreiser, Assistant County Manager; Derwick Paige, Chief Community Vitality Officer; 

Jason Horton, Strategic Performance Director; Dr. Jose Cabanas, Medical Director; 

Demetric Potts, Emergency Services Manager; Major Jared Ollison, Director of 

Detention Services; Barry Jones, Internal Affairs Coordinator; Ms. Pat Sturdivant, 

Workforce Development Director; Sonya Reid, Human Services Program Manager; 

Nicole Singletary, Human Services Program Consultant; Jason Mahoney, Human 

Services Program Manager; Vanessa Duncan, Deputy County Attorney; Angela Smith, 

Business Officer; Melinda Todd, Administrative Services Coordinator II;  Michael 

McDowell, Career Coach; Abbie Boecher, Intern; Denise Hogan, Clerk to the Board; 

Yvonne Gilyard, Deputy Clerk to the Board; and Michelle Cerett, Executive Assistant to 

the Board.  

 

Others Present: Leigh Duque, Executive Director, InterAct; Rachel Gonwa; Director of 

Planning & Strategic Initiatives, InterAct; Allison Strickland, Chief Development Officer, 

InterAct. 

 

Meeting Called to Order: Commissioner Calabria called the meeting to order at 10:00 

a.m. and welcomed everyone to the meeting.  

 

Approval of the Minutes 

 

Commissioner Calabria moved, seconded by Commissioner Holmes, to approve the 

minutes of the April 22, 2019, Public Safety Committee meeting.   
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Commissioner Calabria shared the agenda for today’s meeting. 

 

 
 

Second Chances Jail Education and Job Training Program. 

 

Ms. Pat Sturdivant, Director, Capital Area Workforce Development, shared an overview 

of the program. Commissioner Calabria said this program started two years ago as a 

pilot program. 
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She shared the background of the program. 

 

 
She shared the partners of the program. 

 

 
Ms. Sturdivant said Capital Area Workforce Development recently received $1.5 million 

in federal funding to continue the program. She said it will be presented at the August 

regular meeting for the board. 
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Commissioner Adamson asked who the typical client is that is selected for the program. 

Ms. Sturdivant said inmates are eligible for the program when they have six months left 

on their sentence. She said the inmates are not expected to finish the program but are 

encouraged to continue their own. 

 

Ms. Sturdivant said some employers are not willing to work with individuals who have a 

criminal record.  

 

She shared the process of the reentry program. 

 
Ms. Melinda Todd, Administrative Services Coordinator II, shared the projected 

outcomes of the program. 
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Commissioner Holmes asked how individuals get connected with housing services. Mr. 

Michael McDowell, Career Coach, Wake County Detention Center, said newly released 

inmates often go to transitional housing. He said there is also funding available to pay 

for hotel stays if necessary. 

 

Ms. Todd shared a breakdown of the annual budget. 

 
She shared a snapshot of participants in the program. 

 
Commissioner Adamson commented on the cost per person spent on the program. Ms. 

Todd said the cost includes various services that aren’t all county funded. Ms. 

Sturdivant said the average cost of the program is $18,000 per person. 

 

Commissioner Holmes said she is interested in the outcomes and asked to see data 

showing the number of individuals who do not return to incarceration after completion of 

the program. Ms. Todd said that is difficult to track, but they are working on a system 

that will track that information. 
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Commissioner Calabria said recidivism numbers are difficult to measure. Mr. McDowell 

said recidivism is hard to track due to repeated incarcerations due to probation 

violations. 

 

Ms. Todd shared the breakdown of the cohorts in the program. 

 
 

She shared the education outcomes for the program. 

 
She shared employment information. She said the employment information is difficult to 

track due to the volume of clients and job changes. 
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Commissioner Calabria asked if there is data showing why clients do not complete the 

program. Mr. McDowell said there is no specific data, but it is mostly due to them getting 

transferred to another facility or due to disciplinary problems. 

 

Mr. McDowell shared comments from participants of the program. 

 
Mr. McDowell shared challenges of the program. He shared what steps are being taken 

to address the challenges. He said clients are given gift cards as incentives, as well as 

assistance with transportation and communication if necessary. 
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Commissioner Calabria asked about the criteria to enter the program. Mr. McDowell 

said they often choose inmates that are going to be incarcerated long enough to 

complete the program. 

 

Commissioner Adamson recognized Major Jared Ollison, Director of Detention Services 

and thanked him for attending the meeting. Major Ollison introduced the following 

members of his staff; Mr. Barry Jones, Internal Affairs Coordinator; Ms. Vanessa 

Duncan, Deputy County Attorney; and Ms. Angela Smith, Business Officer. 
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Mr. McDowell shared program improvements for 2019.

 
He shared strategies done to continuously improve the program. 
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Ms. Todd shared performance indicators for 2019 and beyond. 

 
 

Commissioner Calabria asked Workforce Development staff how they feel the program 

is performing and what can be done to make improvements. Mr. McDowell said he is 

pleased with how the program is performing.  He said inmates often have no family to 

help them upon their release from incarceration, so this program provides them skills to 

make it on their own. Ms. Sturdivant said she is pleased and staff has learned a lot in 

the past two years. 

 

Commissioner Holmes thanked everyone for working together to reduce recidivism.  

 

Overview of Family Justice Center Model 

 

Commissioner Calabria thanked Ms. Leigh Duque, InterAct Executive Director and her 

staff for their attendance.   

 

Ms. Duque introduced Ms. Rachel Gonwa, Director of Planning & Strategic Initiatives, 

InterAct, and said she will participate in the presentation. 
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Ms. Duque shared why it is necessary to address the issue of domestic violence now. 
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Ms. Duque shared the urgency of addressing the issue of domestic violence. 

 

 
 

 

Ms. Duque shared why these issues are critical. (Two slides) 
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Ms. Gonwa shared the Family Justice Center/Multi-Agency model. 
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She said they have been working with HOPE International on developing the Wake 

County model. 

 

 
 

Ms. Duque shared the ways InterAct partners with Wake County. (two slides) She said 

staff are stationed in various county offices to assist those in need. 
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Ms. Gonwa shared the impacts of a Family Justice Center/Multi-Agency model. 
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She shared how InterAct makes a difference in Wake County. (Three slides) 

 

 
 

 

 
 

 

 

 

 



17 

 

 
 

Ms. Duque shared the recommendation from the InterAct staff. 

 

 
 

Ms. Allison Strickland, Chief Development Officer, InterAct, invited the Board of 

Commissioners to an event being held on August 8th from 4:00 p.m. to 6:00 p.m. at 

InterAct. She said an invitation will be mailed to board members soon. 
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Ms. Duque shared the next steps. She said there are four family Justice Centers in the 

state and she will be visiting each of them. She said these centers are county operated 

and have had great success. 

 

 
 

Commissioner Holmes asked what InterAct needs from the county. Ms. Duque said 

funding is not an issue right now, but support and involvement is always important. Ms. 

Duque said the first phase of the new center is expected to happen over a two to three-

year period and additional space may be requested from the county. 

 

Commissioner Holmes said the county is currently working on a Human Services 

Master Plan and suggested incorporating the new center into it.  

 

Commissioner Calabria asked about the immigrant community and how they will be 

served at the new center. Ms. Duque said the goal is to make it available to anyone who 

needs services.  

 

Commissioner Calabria said he is pleased with the presentation and glad to see the 

project moving forward.  

 

Commissioner Adamson said she is very supportive of this initiative and thanked 

InterAct for what they do for county residents. 

 

Ms. Duque thanked Mr. Ellis and the county staff for their help and support.  
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Recovery Court Program update. 

 

Ms. Sonya Reid, Human Services Program Manager, and Ms. Nicole Singletary, Human 

Services Program Consultant, presented an update on the Recovery Court Program. 

 

 

 
 

 

Ms. Reid shared the outline for today’s presentation. 
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She shared the purpose of the program. 

 
She shared the eligibility criteria for the program. 
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She shared the services offered by the program.

 
Commissioner Adamson asked how clients are referred to the program. Ms. Singletary 

said the most common referral is probation and the court system, but individuals can 

self-refer. 

 

Ms. Singletary shared the roles and responsibilities the state and the county have for 

the operation of the program. 
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She shared county staff and contracted partners who support recovery court. 

 
 

She shared program outcomes. 

 
Commissioner Calabria asked staff for their thoughts on mental health court and if it 

would be beneficial. Ms. Singletary said mental health court would be a great benefit for 

Wake County, but said existing programs must be supported before new programs are 

started. 
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Commissioner Holmes agreed and said while she supports additional courts, existing 

programs should take priority. 

 

Ms. Denise Foreman, Assistant County Manager, said there is a pilot program for 

mental health court, but it is informal and very small.  

 

Ms. Singletary shared program challenges. She said the Medication Assisted Treatment 

(MAT) medications are not an option for some people due to the cost of the medication. 

 
 

She shared additional opportunities they have benefitted from that will reduce the cost 

of operating the program. 
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She shared contact information for anyone who has questions regarding recovery court. 

 
Ms. Singletary invited the commissioners to attend upcoming program graduations. 

Commissioner Holmes asked that the dates, times, and locations be shared with the 

board. 

 

Upcoming meeting topics. 

 

Mr. Ben Canada, Assistant to the County Manager, shared the tentative agenda for 

upcoming meetings. 
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Commissioner Holmes requested more information on diversion courts. 

 

Commissioner Calabria suggested adding a meeting before the October meeting due to 

outstanding items. 

 

Commissioner Adamson said there is an Arts and Culture meeting scheduled in August 

that she feels may not be necessary. She suggested using that time for another Public 

Safety Meeting. 

 

Mr. Canada said he will work out the details and send the information to board 

members. 

 

Mr. Ellis provided an update on the senior citizens Well-Check Program.  He has been 

working with Sheriff Baker on a new program that will replace the old system. He said 

the new system will not have a maximum capacity and will serve all 91,000 senior 

citizens in the county. He will provide the board with updates as they become available. 

 

There being no further business, Commissioner Calabria adjourned the meeting at 

12:12 p.m. 

 

 

Respectfully submitted,  

 

______________________________ 

Michelle L. Cerett, Executive Assistant 

Wake County Board of Commissioners 


