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Wake County Board of Commissioners 

Work Session 

March 11, 2019 

2:00 P.M. 

Wake County Justice Center Room 2800 

 

 

Commissioners Present:  

Jessica Holmes, Chair 

Greg Ford, Vice-Chair 

Matt Calabria 
Susan Evans 

Sig Hutchinson 

James West 

 

Commissioners Absent: 

Vickie Adamson 

 

County Staff Present:  

David Ellis, County Manager; Johnna Rogers, Chief Operating Officer; Chris Dillon, Assistant County 
Manager; Denise Foreman, Assistant County Manager; Ben Canada, Assistant to the County 
Manager; Bill Greeves, Chief Information & Innovation Officer; Derwick Paige; Chief Community 
Vitality Officer; Emily Lucas, Chief Financial Officer; Scott Warren, County Attorney;  Dara Demi, 
Communications Director; Michelle Venditto, Director, Budget & Management Services; Heather 
Drennan, Assistant Director, Budget and Management Services; Margaret Murphy, Senior Budget 
and Management Analyst; Denise Hogan, Clerk to the Board; Yvonne Gilyard, Deputy Clerk to the 
Board; Portia Johnson, Executive Assistant to the Board; and Michelle Cerett, Executive Assistant to 
the Board. 

 

Others Present:  Latoya Montague, Executive Director, Communities in Schools; Alex Holmes, 
Board Vice-Chair, Communities in Schools; Eleanor Oakley, Executive Director, United Arts Council; 
Shannon White, Executive Director, East Wake Education Foundation; Walter Wells, Board  
President, East Wake Education Foundation; Sally Edwards, President and CEO, Marbles Kids  
Museum; April Ward, Accounting Director, Marbles Kids Museum; Rob Schiller, Chief Financial 
Officer, North Carolina Symphony; Dana Ellis, Senior Manager, Food Bank of Central and Eastern  
North Carolina; Pam Dowdy, Executive Director, Wake County Smart Start; Gayle Headen, New 
Executive Director, Wake County Smart Start; Gary Carr, Director of Finance, Wake Count Smart  
Start; Leigh Duque, Executive Director; Interact of Wake County; Keri Christiansen, Executive  
Director of Programs, Interact of Wake County; and Amber Simmons, Program Manager, Inter-Faith  
Food Shuttle. 
 

Welcome and Meeting Call to Order: 
 
Chair Holmes called the meeting to order at 2:00 p.m. and welcomed everyone to the meeting. She 
said she is excited to see the county partners present today. 
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Mr. David Ellis, County Manager, welcomed everyone to the meeting. He said this is the second year 
for doing this process and allowing the non-profits to present their needs.  
 
Presentations form Organizations Receiving FY 2019 Agency Funding. 
 

Ms. Michelle Venditto, Budget and Management Services Director, provided an overview of today’s 
agenda.  

 

 
 

She shared a focus of the public agency partnerships.  
 

 

 
 

She shared opportunities to learn about the non-profits. 
 

• Learn how these agencies support County goals 
• Ask questions 
• Celebrate accomplishments from our community partners 

 
 

 

She shared the process followed for the non-profit agencies to request funding. 
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Ms. Venditto shared an overview of the information presented at the retreat last week.  
 
 

 
 

 
She shared the order of today’s presentations. 
 

• NC Symphony 
• Marbles 
• InterAct  
• Food Bank of Central & Eastern North Carolina  
• Inter-Faith Food Shuttle 
• East Wake Education Foundation 
• Communities in Schools of Wake County 
• United Arts Council 
• Wake County Smart Start 

 
NC Symphony 

 
Mr. Rob Schiller, Chief Financial Officer, NC Symphony, shared their mission. He said the county 
funding supports music education for students. 
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He shared the three theatres used for theatre performances. He said the locations are convenient to 
county residents and schools. 
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He shared the programs that are performed by the symphony. 
 

 

 
 

 

 

Mr. Schiller said the NC Symphony has been performing for 86 years. 
 

 

 
 

 

He said the NC Symphony provides the most extensive music education program of any major U.S. 
orchestra. 
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He shared information regarding citizens served by the symphony. 
 
 

 
 

He shared the impact the NC Symphony has on Wake County. He said it is a great economic driver 
for Wake County. 

 

 

 
 

 

He shared an overview of funding for the NC Symphony. 
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He shared how the county funding is utilized. 
 
 

 
 

He shared services that are provided to the Wake County Schools. 
 
 

 
 

 

He shared information about a teacher workshop that the NC Symphony provides. 
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He shared the number of students and residents served in recent years. 
 

 

 
 

 

He shared a list of concerts provided for students, which are primarily fourth grade students. He said 
the cost of these concerts is estimated at $446,000.00, which is less than one quarter of the county 
contribution to the NC Symphony. 

 
 
 
 

 
 

He shared the FY 2020 funding request for the NC Symphony. 
 
 

 
Commissioner Ford said students look forward to these concerts. He asked how the charter school 
and home school children are accommodated for the concerts. Mr. Schiller said public schools have 
the first opportunity, but they do offer the concerts to the home school and charter school students.  
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Mr. Ellis said the student concert program is a great asset to the county. He asked if municipalities 
contribute to the cost of the concerts. Mr. Schiller said the NC Symphony does receive support from 
the City of Raleigh as well as some municipalities. 
Marbles Kids Museum 
 
Ms. Sally Edwards, Executive Director, Marbles Kids Museum, shared the mission of the Museum. 
She thanked the commissioners for their continued support of the museum. 

 
 

 
 
 

 
 
She shared the programs provided at Marbles.  

 
 

 
 

She shared information on the populations served at Marbles.  
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She shared their funding history. She said the number of children served has increased 
tremendously, but their funding request remains the same. 
 

 

 
 

Ms. Edwards shared how the county funding is utilized.  She said county funding allows services for a 
diverse population of children. 

 

 
 

She shared program outcomes. (Two slides)   
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Ms. Edwards shared the FY 2020 request.  
 

 
 

She said the summit event held at Marbles last year brought visitors from 46 states and 11 foreign 
countries. She said they received many compliments on their facilities and programs. She said the 
annex building was opened last summer and various additional displays were started as well.  She 
said their programs are often limited by spacing issues, but expansions are planned to start soon. 
 
Interact 
 
Ms. Leigh Duque, Executive Director, Interact of Wake County, thanked the board for their support 
and asked that their programs continue to be supported. She said their programs save lives on a daily 
basis.  
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She shared the history of the Interact programs.  
 
 

 
 

Ms. Keri Christianson, Executive Director of Programs, Interact of Wake County, shared information 
on support services provided by Interact. She said clients receive support through the entire 
protection from abuse order process.  

 
 

 
 

She shared the program accomplishments for Interact. She said survivors are assigned court 
advocates to support them through the legal process. She said staff works with local law enforcement 
as well as the local hospitals to coordinate services for those in need.   
 

 
 

 
 

Ms. Duque shared the FY 2020 funding request. She shared a new initiative Interact is working on, 
which aligns with the board of commissioner’s public safety goal. She said a new family justice center 
will be implemented, which was named a best practice by the U.S. Department of Justice. 
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Ms. Duque said Interact recently connected with Alliance for Hope to implement a strategic plan for 
domestic violenace victims and survivors throughout the entire county.  
 
Chair Holmes asked if there has been an increase in crisis calls in the past year. Ms. Duque said they 
have seen an increase, but it is now leveling off. She said crisis calls increased by 1,000 calls last 
fiscal year.  
 
Ms. Duque shared information about the Solace Center, which is North Carolina’s only center where 
victims of sexual assault can go for treatment and testing instead of going to an emergency 
department. She said Solace Center staff are specially trained and offer services to men and women 
who have experienced recent or past sexual assaults. 
 
Food Bank of Central and Eastern North Carolina 
 
Ms. Dana Ellis, Senior Manager, Food Bank of Central and Eastern North Carolina, thanked the 
board for their support and the opportunity to present today. She shared the mission of the Food 
Bank. 
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She shared the history of the programs offered by the Food Bank. She said the Food Bank has 
received county funding since 2006.  

 
 

 
 

She shared how the county funding supports the Food Bank. She said partnerships with local 
providers and farmers have allowed them to increase their food supply.  

 
 

 
 
She shared program accomplishments for the Food Bank.  

 
 

 
 

She shared statistics on students served in prior years as well as estimates for future service needs. 
She said the Food Bank receives community support through fundraisers and benefits. She said 
schools often receive support from the community.  
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She shared the FY 2020 request for the Food Bank. 
 
 

 
Commissioner Evans asked how the four new sites were identified for pantries. Chair Holmes said 
the pantrys support the schools with the highest need and that is determined by the number of 
students receiving free or reduced lunches. Chair Holmes said the school pantry is the most efficient 
form of county support because they are primarily self-sufficient after the initial set up. 
 
Commissioner Evans asked if there are plans to expand food pantrys to additional schools. Chair 
Holmes said there is a desire for additional pantrys, but there is a financial constraint to doing so. 
 
Commissioner Calabria said the Food Bank has been a great partner and he thanked them for their 
support to county residents. He said a variety of programs have been implemented in recent years 
that have been beneficial.  
 
Commissioner Ford said all schools have a certain amount of need, which makes it difficult to 
address all those in need. 
 
Commissioner West commented on the partnerships that are needed for sustainability.  

 
Ms. Amber Simmons, Program Manager, Inter-Faith Food Shuttle, shared the mission of the Food 
Shuttle. She said they teach families how to shop wisely and how to maximize their resources. 
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She shared the history of the Inter-Faith Food Shuttle. She said they provide fresh produce and 
frozen meat in addition to canned goods.  

 
 

 
 

She shared how the county funding is utilized.  She said they have creative ways for students to visit 
the pantry without causing embarrassment to them. 

 
 

 
 
She shared program accomplishments for the Food Shuttle (two slides). She said families often have 
to choose between paying utility bills or buying food.  
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She shared numbers of individuals served at the various food pantries.  
 

 

 
 

She shared the FY 2020 funding request. She said the additional $5,000 will provide one additional 
pantry as well as replace aging equipment at existing pantries.  
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Chair Holmes said when the county first explored school food pantrys, Inter-Faith food shuttle 
stepped up and offered to help. Commissioner West commented on Inter-Faith Food shuttle working 
with local farmers and the benefit of public/private partnerships.  
 
Ms. Ellis said the food pantry  promotes the public/private partnership and encourage youth to learn 
the trade of farming. 
 
East Wake Education Foundation 

 
Ms. Shannon White, Executive Director, Eastern Wake Education Foundation, shared the mission of 
the foundation. She thanked the board for their support of the foundation.  

 
 

 
 

She shared the history of the foundation, which serves the Knightdale, Wendell, and Zebulon areas. 
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She shared how the county funding is utilized. 
 
 

 
 

She shared the program accomplishments. She said the number of children served has steadily 
increased over the past few years.  
 

 

 
 

Ms. White shared their FY 2020 funding request. She said the additional $5K will support program 
growth in the community.  

 

 
 

She said two staff members are trained to work with families that are experiencing behavioral issues 
with their children. She said facility updates and expansions were done recently with the help of a 
grant and she invited the commissioners to attend the grand reopening.  
 
Mr. Walter Wells, Board President, Eastern Wake Education Foundation, shared information on 
services provided to community students.  He said they provide pre-school services at no cost, but 
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they also provide support services to parents who are experiencing behavioral issues with their 
children.  
 
Mr. Alex Holmes, Founder and Board Vice-Chair, Communities in Schools, shared success stories of 
the program. He said Ms. Layota Montague was involved in the program when she was a student in 
elementary school. She returned to Wake County after college and began to work for the program in 
various roles. She was recently named the new Executive Director and is a great asset to the 
program.  
 
Communities in Schools 
 
Ms. Latoya Montague, Executive Director, Communities in Schools, shared the mission of the 
Communities in Schools.  
  
She shared the mission of the Communities In Schools’ program. She said services continue for  
individuals even after they graduate from high school.  

 
 

 
 

She shared the history of the Communities In Schools programs.  
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She shared how the county funding is utilized and the programs it supports. 
 

 

 
 

She shared the program accomplishments and number of students served in recent years. She said 
they provide summer services, which helps students continue their educational time as well providing 
them with structure and food security.  

 

 
 

She shared the FY 2020 funding request. She shared how the increased funding would be spent if it 
is granted.   

 

 
 

Commissioner West asked for clarification on the duties of the volunteer coordinator. Ms. Montague 
said the coordinator will be responsible for a variety of duties related to operation of the program. She 
offered to provide a tour of their programs for any commissioners who are interested in attending.  
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United Arts Council 
 
Ms. Eleanor Oakley, Executive Director, United Arts Council, provided the mission of the council. 
 

 
 
She shared the history of county funding for the council. 

 
 

 
She shared how the county funding is utilized.  
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She shared program accomplishments for FY 19. 
 
 

 
 
 
Ms. Oakley shared information on successes they had with fundraising in FY 2019. 

 
 

 
 

She shared program growth in recent years.  
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She shared the FY 2020 funding request.  
 
 

 
 

She shared events that will be occurring at the Arts Council in FY 2020. She said a gala will be held 
in October in honor of the 30th anniversary of the council. She thanked the Board of Commissioners 
for their continued support. Chair Holmes said the council has been an excellent partner. 

 
 

 
 
 

Smart Start 
 
Ms. Gail Headon, Executive Director, Smart Start, shared the mission of the Smart Start program. 
She said their services are focused on the children with the greatest need. She said she is 
encouraged by the Board of Commissioners continued support of non-profits within the county. 
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She shared the history of county funding for Smart Start.  
 
 

 
 

Ms. Headon was joined by Ms. Pam Dowdy, who has served as Executive Director of Smart Start for 
many years. Ms. Dowdy will be retiring in April, 2019. 
  
 
Ms. Dowdy shared how the county funding is utilized. 

 
 

 
 

She shared the number of students served by their various funding streams. 
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Mr. Gary Carr, Director of Finance, Smart Start, shared an overview of the various funding streams.  
 

 

 
 
 

Ms. Dowdy shared program accomplishments. She said they provide services to 108 classrooms 
around the county. She said those sites are monitored frequently for student progress and to ensure 
program compliance.  

 
 

 
 

She shared the FY 2020 funding request. She said the goal is to serve as many children as possible, 
but funding has been flat. She said managing their funding in conjunction with the state budget is 
difficult.  
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Mr. Ellis asked for clarification on the amount of state and county funding requests. Mr. Carr said the 
request to the state was for a 10 percent increase and the county request is for approximately a 50 
percent increase. 
 
Ms. Dowdy said money reverted back to the agency from partners is reallocated for other uses.  
 
Commissioner Calabria asked if there are unmet needs in the county. Ms. Dowdy said there are 
1,300 additional children who have already applied for next year and there is no additional funding for 
them. 

 
Chair Holmes asked for clarification regarding the income criteria. She said the General Assembly is 
supposed to eliminate Pre-K waitlist by 2020. She asked if the state funding will fully cover that cost.  
 
Ms. Dowdy said the state funding covers approximately 50 percent of the total cost per child. She 
said the General Assembly has indicated that they would provide funding for additional slots, but no 
decision has been made. 
 
Commissioner West asked if there is a formula that is used for state funding. Ms. Dowdy said 
currently there is not, but there have been discussion about implementing a formula similar to the 
schools per pupil funding method. 
 
Ms. Dowdy thanked the board for their support and the county staff for their support at the legislature.  
 
Mr. Ellis provided a list of potential committee meetings for the remainder of the year for the board to 
consider. He said the list is a recommendation and committee meetings can be scheduled anytime a 
need arises.  
 
Chair Holmes asked for board feedback on the funding requests from non-profits partners. She 
suggested allowing staff to provide a guideline for calculating increases. She said it is important to 
see how the requested increases align with board goals.  
 
Vice-Chair Ford said there are a lot of great county partners, but not all of them request funding.  
 
Mr. Ellis said staff can develop a framework, but the final decision must be made by the board.  
 
Ms. Johnna Rogers, Chief Operating Officer, said reducing funding for the non-profits will be difficult 
because commissioners may not agree to reducing funding for some organizations.  
 
Chair Holmes said the same agencies request funding every year, while others never do. She said 
while she supports all of these organizations, she does not feel they all align with board goals.  
 
Mr. Chris Dillon, Assistant County Manager, said there are metrics available to evaluate the 
administrative costs versus the overhead costs of these programs. He said the state completed this 
process in recent years. 
 
Chair Holmes said a set process may not be feasible, but she is concerned that these agencies build 
county money into their budgets with the expectation of receiving it. 
 
Commissioner Evans agreed with the concerns.  
 
Ms. Rogers said none of these requests were submitted by county staff.  
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Commissioner Calabria agreed with the concerns, but expressed concern about aligning them with 
board goals.  
 
Mr. Ellis suggested implementing a process over a period of time to formulate allocations to non-proft 
partners. He said this would allow them to time seek other sources of funding.  
  
Commissioner Calabria said he supports making a change, but pointed out that the non-profit 

partners serve a governmental purpose that benefits many residents.  

 

Commissioner Hutchinson said if a change is going to be made, agencies should be given ample time 

to prepare and seek alternatives.  

 

Commissioner West expressed concern with making the change.  

 

Mr. Ellis said it is important to consider consequences before a change is made. He said there may 

be programs commissioners are supportive of that receives less funding.  

 

Ms. Rogers said she is supportive of staff providing information on requests, but it is important that 

the board make the decisions. 

 

Chair Holmes said she would not recommend changes for this year, but she feels it needs to be 

reviewed for future years.  

 

Adjourn 

 

There being no further business, Chair Holmes adjourned at the meeting 4:54 p.m. 

 

 Respectfully submitted, 

 

 

 ________________________________ 

 Michelle L. Cerett 

 Executive Assistant to the Board 


