
 

1 
 

Wake County Board of Commissioners 

Board Retreat 

March 8th, 2019 

9:00 a.m. - 5:00 p.m. 

Thomas G. Crowder Woodland Center  

5611 Jaguar Park Drive, Raleigh 

 

Commissioners Present: 

Jessica Holmes, Chair 

Greg Ford, Vice Chair 

Vickie Adamson 

Matt Calabria  

Susan Evans 

Sig Hutchinson 

James West  

 

Staff Present: 

 

David Ellis, County Manager; Johnna Rogers, Chief Operating Officer; Scott Warren, 

County Attorney; Denise Foreman, Assistant County Manager; Ben Canada, Assistant 

to the County Manager; Chris Dillon, Assistant County Manager; Denise Hogan, Clerk 

to the Board; Yvonne Gilyard, Deputy Clerk to the Board;  Nicole Kreiser, Assistant 

County Manager; Dara Demi, Communications Director; Michelle Venditto, Budget 

Director; Heather Drennan, Assistant Director, Budget and Management Services; Bill 

Greeves, Chief Information and Innovation Officer; Emily Lucas, Chief Financial Officer; 

Todd Taylor, Debt Manager; Frank Cope, Community Services Director; Marcus 

Kinrade, Revenue Director; Kelli Braunbach; Deputy General Services Director; Michael 

James, Senior Budget Analyst; Paarth Mehta, Budget Analyst; Tammy DePhillip, 

Budget Analyst; Margaret Murphy, Budget Analyst; and Michael Gammon, Budget 

Analyst; Michelle Burgess, Budget Analyst; and Shelita Cole, ERP Systems Manager; 

and Aaron Brown, Budget Intern.  

 

Others Present: 

 

Dana Martinez, Vice-President, Government Affairs and Syreeta Hargrove, Government 

Affairs Manager   
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Welcome and Overview of the Retreat 

 

Chair Holmes thanked staff for the preparation in advance of the meeting.  She said that 

priorities would need to be made about the budget and there are objectives to be 

covered.  She said there is a full agenda and it is important that it stays on schedule. 

 

Mr. David Ellis, County Manager, said the process is about the drivers and their impacts 

on the organization and community.  He said that budget constraints will be discussed.  

He said that expansion requests are outlined in the material.  He said that Wake County 

continues to grow.  He said no decisions will be made today.  He said there will be one-

on-one meetings set up with board members for sharing of priorities.  He said the 

budget will be presented to the board on May 6. 

 

Mr. Ellis thanked the Wake County Budget staff and Ms. Emily Lucas, Chief Financial 

Officer, for their work toward today’s agenda. 

 

Ms. Lucas shared the objectives of the day.   

 

Retreat Objectives 

• Board understands the FY 2020 budget outlook and multi-year 
operating forecast. 

• Board understands County operating program needs and priorities 

• Board gains additional understanding related to future capital and 
capital funding decisions. 

 

Commissioner West asked about the expansion requests and how they are determined.  

Ms. Lucas said she will cover how the departments submit the expansion requests. 

 

Ms. Michelle Venditto, Wake County Budget Director, shared the focus of the retreat. 
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Ms. Venditto shared the budget process. 

 

 
 

 

 

Ms. Venditto shared the FY 2020 Operation budget 

 

She shared what will be reviewed in this section 

 

▪ General Fund Base Budget 

▪ County Department Expenditures Drivers and Operational Needs 
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▪ Education Funding Projections 

▪ Multi-year Operating Forecast 

 

 

She shared information about the purpose of the discussion. 

 

• Share a recap of the multi-year forecast shared at last year’s retreat and build the 

forecast based on updated assumptions for FY20 

• Present revenue assumptions that support available funding estimates 

• Consider County Operation and Education expenditure drivers 

 

 

 
 

She shared the revenue and expenditure assumptions. 
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She shared the multi-year forecast to maintain per capita and per pupil spending levels.  

Ms. Venditto shared the multi-year forecast.  She clarified that 1 cent brings in $1 million 

in revenue. 

 

 
 

Ms. Venditto shared information on the property tax increase for Wake County Public 

Schools Operations and Housing. 
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Ms. Venditto shared information on the property tax revenue and drivers. 
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She shared the permit information that reflects county growth (2 slides). 
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She said there is an assumption of 2 percent growth. 

 

 
 

 

She shared information about the reappraisal as it relates to market value on real 

property. 
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Ms. Venditto said that the reappraisal captures the growth and resets the revenue 

neutral calculation. 

 

 

 
 

She shared the impacts on the property tax revenue. 
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She shared components and drivers of the county revenue. 

 

 

 

 
 

 

She shared information on the growth rate trends.  She said the recession affected 

years 2012 and 2013.   
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Chair Holmes asked if there are any concerns from the General Assembly that may 

affect sales tax.  Mr. Chris Dillon, Assistant County Manager, said the legislation 

indicates there may be reduction redistribution of sales tax that may not have impacts 

until 2021.   

 

She shared the sales tax revenue projections. 
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She shared the drivers and changes related to county revenues. 
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Ms. Venditto shared the intergovernmental revenues.  Commissioner West asked for 

information on the Human Services services that are mandated verses the discretionary 

services.  Ms. Venditto said that staff could provide this information to commissioners. 

 

She shared the intergovernmental revenues that are driven by the state. 

 

 
 

She shared information on the ability to increase charges and fees. 
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Ms. Venditto shared the growth revenue information. 

 

 
 

 

 

 

 
 

 

Ms. Venditto shared the property tax rate information. 
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Ms. Venditto shared the 2019 General Fund adopted budget.   
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Chair Holmes asked for a breakdown of what is required for the county as it relates to 

maintenance, operating, and capital as it relates to Wake County Public Schools.  Ms. 

Venditto said staff could provide this to commissioners. 
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Ms. Venditto shared how the expansion requests are evaluated.  Ms. Lucas said 

departments are asked about efficiency of services outside of board goals. 

 

 

 
 

She shared information about the department business case questions. 

 

 
 

 

 

Ms. Venditto shared the expansion requests. 
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Ms. Venditto shared the Wake County Public Safety requests. 
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Ms. Venditto shared the City County Bureau of Investigation (CCBI) requests.  Ms. 

Johnna Rogers, Chief Operations Officer, said that a law enforcement officer must be 

on the scene until CCBI arrives.   

 

Commissioner West ask if programs over the years been discontinued and funding for 

those have been shifted for new programs.   

 

Ms. Venditto said departments have the ability to realign their budgets.   

 

Mr. Ellis said that sometimes costs remain the same in departments and the shifting of 

resources can occur.  He shared an example of Wake County Human Services wanting 

to expand WIC in the West and the department transferred staff from within to 

accommodate the budget.  Ms. Rogers said that as part of the budget review actual 

expenditures verses historical are being reviewed.  She said that department managers 

are being asked to cover some of their requests in the base budget rather than staff 

including them in the expansion request.   

 

Chair Holmes asked about the recession, budget impacts, and the rebound from it.  Ms. 

Rogers said staff could provide the impact information to the board.  Ms. Lucas said 

there were cuts in positions during the recession and was reflected in the unchanged 

tax rate when there was no change in the tax base from 2009-2014. 
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She shared the CCBI requests for consideration. 

 

 

 
 

Ms. Venditto shared information about the EMS calls. 
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She shared information about the ESTAT growth. 
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Ms. Lucas pointed out that EMS has indicated what shifts are needed during peak 

times.  Ms. Rogers indicated that the EMS shifts are 24 hours.  She said for every 

ambulance unit added, four positions are needed.  She said that modeling software to 

consider traffic times and for determining station location was included in the Fiscal 

Year 2019 budget. 

 

Commissioner Hutchinson asked if the CAD software was proving information about 

whether the calls that are received are emergency calls or non-emergency.  Mr. Bill 

Greeves, Chief Information and Innovation Officer, said that the 911 Center is looking at 

the tracking of the non-emergency calls and 211 calling is a method that is used for that 

tracking. 
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Ms. Venditto shared the EMS requests under consideration.   
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Commissioner Adamson asked how fire services fit into the expansion requests.  Ms. 

Venditto said that fire services does not have a request.  Ms. Rogers said the Fire Tax 

District is not funded out of the General Fund and it is worked through the Fire 

Commission and will be brought forward in the full budget. 

 

Commissioner Calabria asked about the Sheriff Department requests.  Ms. Venditto 

said that there was a meeting with the Wake County Sheriff’s about his department 

requests.  Chair Holmes asked if this can come forward at a Work Session.  Ms. 

Venditto said this could be presented to the board. 

 

Commissioner West asked about the reallocation of the 287 G Program Funds and 

where the funds are being reallocated.  Mr. Ellis said they have been reallocated in this 

year’s budget since there is a shortage in the Wake County Detention Center.  Ms. 

Rogers said the restructure of the department has shifted the funds. 

 

 

She shared the Human Services expansion requests. 
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Commissioner Adamson asked when the Medicaid expansion occurs will there be 

sufficient staffing.  Mr. Ellis said that Medicaid expansion was another fiscal year away.  

He said that staff is looking at improved processes and reduction of errors. 

 

Mr. Derwick Paige, Chief Community Development Officer, said the Medicaid expansion 

would not occur until 2021.  Ms. Lucas said there would be an online process to assist 

with the increased applications and to provide efficiency with the processes. 
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Mr. Ellis said there is a Memorandum of the State and the state has outcomes around 

timeliness and child welfare.  He said the county is not meeting the mark that the state 

has determined, and the county needs to ensure that assessments are completed on 

time and risk is reduced.  He said the state is working with the county on the 

assessments.   

 

Chair Holmes asked if the outcome is related to Rylan’s Law.  Mr. Ellis said the outcome 

is related.   

 

Vice-Chair Ford asked what happens if the requirements are not met.  Mr. Ellis said that 

in an extreme case, the state could overtake the process.   

 

Vice-Chair Ford asked about the standards and how many counties are not meeting the 

requirement.  Mr. Ellis said that he could provide this information to the board. 

 

Ms. Venditto shared the Foster Care reunification rates.   
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Mr. Ellis said the longer that children remain in foster care, the more impacts there are.  

He said Human Services, the courts, and non-profits work together for reunification, and 

higher numbers of what are needed.  Chair Holmes said the safety and resources for 

the child are of most importance.  Mr. Ellis noted that reunification indicates that the 

child was adopted or reunified with their parents and that a year process is limited time.  

 

Mr. Paige said that once the child leaves the home, they lose the Medicaid coverage for 

assistance that is needed for substance abuse.  He said that once the child returns to 

the home (45 days) the benefits will be reinstated.  

 

 

Ms. Venditto shared the Foster Care eligible information. 
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Ms. Venditto shared the Human Services Child Welfare requests. 

 

 

 

 
 

 

Ms. Venditto shared the Medicaid supplemental security income review information. 
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Ms. Venditto shared the Adult Protective Services report data.  Chair Holmes asked why 

the reports have doubled.  Ms. Rogers said that with the aging population and the 

change of standards numbers have increased. 

 

Vice-Chair Ford asked if the applicant interviews were face-to-face or online.   Mr. Paige 

said the first review is face-to-face and the remainder is over the phone or online.   

Ms. Lucas said that bank accounts are reviewed for eligibility. 

 

 

 
 

 



 

30 
 

 

 

 

 

 

 
 

Ms. Venditto shared the Human Services Economic Self-Sufficiency requests. 
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Ms. Venditto shared the recovery court participants. 

 

 
 

 

Chair Holmes noted that the General Assembly has not supported the drug treatment 

court initiative.  Commissioner Calabria said the opioid issue may be an opportunity for 

the Public Safety Committee to discuss in order to bring forward suggestions to the full 

board. 
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Ms. Venditto shared the school nurse ratio information. 

 

 

 

 
 

Commissioner West asked about data regarding mandated and discretionary services.  

Ms. Venditto said that she would provide this information to the board.  Ms. Lucas said 

that some schools need more nursing staff than others. 

 

Commissioner Evans said looking at the issue from the student prospective, the 

calculation should be based on how many nurses are needed based on student 

enrollment.  Vice-Chair Ford said the nurse and social worker ratio should be evaluated. 

 

Ms. Venditto shared the Human Services Public Health and Administration and 

Operations requests. 
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Ms. Venditto shared the Human Services requests. 
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Commissioner West commended the Wake County Human Services Board and Ms. 

Regina Petteway, Human Services Director, for her leadership. 

 

A ten-minute break was taken. 

 

Ms. Venditto shared the Environmental Services expenditures.  Chair Holmes asked 

about the cost of an ambulance.  Ms. Venditto said the cost would be $249,000, and the 

county may purchase five. 
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There was some discussion about the state mandate for wells.  Ms. Rogers said the 

mandate is to ensure that citizens were in compliance with private wells standards.  She 

said that private wells will require a site evaluation. 

 

 

Ms. Venditto shared information about the request for the demands. 

 

 
Mr. Ellis said that an additional chemist would assist with weekend testing for those 

samples that are collected on Fridays. 
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Ms. Venditto shared the state mandated food, lodging, and institution inspections 

information. 

 

 

 

 
 

She shared the Wake County Environmental Services requests under consideration. 

 

 
 

 

Ms. Venditto shared the Community Services expenditures. 
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Ms. Venditto shared the Wake County Library information. 
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She shared the library hour requests.  Chair Holmes asked how many libraries were 

impacted by the change of hours.  Ms. Rogers said there are five libraries impacted. 

 

 

 
 

Ms. Venditto said that Community Services is requesting positions to investigate illegal 

dumping on open space properties. 
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Mr. Warren said that there was a non-compliant car junk yard that has been cleaned up, 

so the additional resources will assist with illegal use of open space. 

 

 

 
 

 

 
 

 

 

Ms. Venditto shared the Community Services requests. 
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Ms. Venditto shared the General Services information. 

 

 

 

 
 

Ms. Venditto shared the GSA expansion request.  Ms. Rogers said that the library 

security is contracted.   
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Ms. Venditto shared the information about mandated inspections. 
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Ms. Venditto shared the General Services Requests under consideration. 

 

 

 
 

 

Ms. Venditto shared the Board of Elections expenditure and expansion request 

information. 

 

 

 

 



 

44 
 

 

 
 

 

 

 

 

 
 

She shared the Board of Elections volume increase information. 
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Ms. Venditto shared the state legislative changes for the Board of Elections workload. 

 

 
 

Ms. Venditto shared the Board of Elections requests. 
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Ms. Rogers said the $3,287,000 includes payments for elections officials, contractor 

costs for transport of voting machines, and additional staffing for one-stop voting sites. 

Commissioner West asked about the additional cost due to the changes to the voter ID 

law and the recent judicial ruling against the voter ID amendment.  

 

Ms. Michelle Burgess, Budget and Management Analyst, said that the judge’s decision 

overturned the voter ID amendment, but the following December legislation 

implementing the voter ID was still in place.  She said the December legislation is what 

mandated that Wake County Board of Elections issue voter ID.  

 

Ms. Lucas said that the current legislation language indicates that Wake County has to 

provide an identification for voters at no cost.  Ms. Rogers said that the Communications 

Office is working with the Board of Elections for the marketing of the identification 

requirements.  Mr. Ellis said that Wake County is prepared for the additional cost 

providing that it will be required.  Ms. Rogers indicated that the Wake County Board of 

Elections works under the direction of the State Board of Elections.  She indicated that 

the state provides the machines, and the county is responsible for providing the staffing 

for producing the identification. 
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Ms. Venditto shared the General Government Service Delivery Pyramid. 

 

 

 
 

 

 

 
 

 

Ms. Venditto shared the expansions requested.   
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Commissioner West asked about the quasi-government ongoing cost listed in the chart.  

Ms. Venditto said that it Soil and Water and Cooperative Extension. 

 

Ms. Venditto shared the Information Services security challenges. 
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Mr. Greeves said that Atlanta has $38 million in recovery costs. 

 

She shared the Information Services request. 

 

 

 
 

 

 

 
 

She shared the Information Services requests. 
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She shared the revenue requests that are under consideration. 

 

 
 

 

She shared the Facilities, Design, and Construction requests that are under 

consideration. 
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Ms. Venditto shared the remaining General Government requests. 
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Ms. Venditto shared the Behavioral Health Expenditures. 
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She shared the information about maintaining and starting new projects for Behavioral 

Health.   
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Commissioner West asked about the mobile crisis for first responders.  Ms. Denise 

Foreman, Assistant County Manager, explained that the mobile crisis for first 

responders is a partnership between the behavioral health provider and Wake County 

EMS. She said that when Wake County EMS receives an emergency call that requires 

behavioral health assistance, then a behavioral health provider is contacted to assist.  

The behavioral health provider then follow-up within 30 days. 

 

 

 
 

Ms. Venditto shared the housing expenditures information. 
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Ms. Venditto shared the information about $15 million that housing will use to maintain 

and start new projects. 

 

 

 
 

Ms. Venditto shared the pay and compensation information. 

 

 

 

 
 

 



 

56 
 

Ms. Venditto shared the Pay and Class study process.  Commissioner West asked if 

turnover is tracked.  Ms. Rogers said the rate of turnover for Wake County is 10 

percent.  She said that the pay and class structure has not been updated since 2003 

and there will be adjustments to the pay and class study when it is completed. 

 

 
 

Ms. Venditto shared the county departments expansion requests for consideration. 

 

 

 
Commissioner Evans asked about the Behavioral Health requests from fund balance.  

Ms. Rogers said that if Alliance Behavioral Healthcare does not use all of the county’s 

appropriation then the county retains it and the appropriation is used for future 

behavioral health initiatives. 
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Vice-Chair Ford asked about the Supportive Housing budget.  Mr. Paige said that he is 

working with Ms. Lorena McDowell, Director of Housing, and there will be a request for 

proposal drafted and a request made before the Board of Commissioners in May 2019. 

 

Ms., Rogers indicated that the figures presented today represent projections, and they 

would be allocated appropriately at a later date. 

 

 

 
 

Commissioner Calabria said the Food Security Workgroup worked to change the 

Universal Breakfast funding to benefit the 25 most underprivileged schools with free and 

reduced priced lunch.  He said there is discussion about expanding services to the high 

need schools that do not have Universal Breakfast. 

 

Chair Holmes said that Wake County Smart Start is supportive in the expansion of Pre-

K.  She said that she will meet with Mr. Jim Hansen, Chair, Greater Raleigh Chamber of 

Commerce Board of Directors, to discuss a partnership with PNC Bank for the 

expansion of Pre-K services. 
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Commissioner Adamson asked for a list of non-profit and public agencies that receive 

Wake County funding.  Mr. Ellis said the county has contracts with agencies and this 

information could be provided to the board. 

 

Commissioner West said years ago, there were grants available to non-profits and 

during the recession that was eliminated. 

 

Commissioner Hutchinson said that Wake Ignite held an event and there is a “Watch 

Wake County” initiative for Economic Development that will be extended through the 

municipalities. 

 

Commissioner West said that he has had connections with “Launch Raleigh.” He said 

that it is important to connect with organizations that compliment Wake County’s 

initiatives. 

 

Chair Holmes asked if there had been a funding request for the Boys and Girls Club.  

Ms. Venditto said last year’s request was for one-time funding.  Chair Holmes asked 

staff if they have received a request for funding from Wake Smiles.  Ms. Venditto said 

that she had not received a request, but staff would follow up with them. 

 

Ms. Lucas said that a process should be developed to provide better communication 

about the public agency process. 

 

Mr. Ellis said the previous program had a funding pool and further discussion is needed 

to clarify the process.   

 

Vice-Chair Ford said evaluation of investment of county funds needs to be considered 

by the board.  Ms. Rogers said this information would be provided to the board Monday 

at the Work Session. 

 

Commissioner Evans said that all the requests are worthy of funding and agreed that 

metrics are needed in order to consider them for funding. 

 

A break was taken for lunch. 

 

Ms. Venditto shared the County Operations forecast. 
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Ms. Venditto shared Wake Tech’s operating requests. 

 

 

 
 

Chair Holmes asked if the pay increases for the schools were in line with Wake 

County’s increases.  Mr. Michael Gammon, Senior Budget and Management Analyst, 

said Wake County Public Schools pay increases are in line with the state.  Ms. Rogers 

indicated the state pay increase recommendation is 2 percent. 
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Chair Holmes asked how Wake Tech’s tuition and fee for service is factored into their 

budget.  Ms. Venditto said their tuition and fees are in their academic program budget.   

She said Wake County is responsible for the facilities and infrastructure.  She said that 

the state supports some of the technology funding, but she would check the statute for 

clarification. 

 

Commissioner Hutchinson asked about the upgrades in Information Technology 

Infrastructure at Human Services.  Mr. Greeves said that there are continual upgrades 

with the technology infrastructure in Human Services. Ms. Rogers said the funding is in 

the Capital Budget. 
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Ms. Venditto shared the enrollment growth patterns for Wake County Public Schools.  

She said that last year’s per pupil funding was the highest since the early 2000s.  

 

Commissioner Evans asked if enrollment numbers are adjusted based on inflation.  Ms. 

Venditto said those numbers are adjusted. 

 

 

 
 

Ms. Venditto shared the enrollment growth forecast and per-pupil funding information. 
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Ms. Venditto shared the information about establishing a process for WCPSS local 

budget funding. 
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Ms. Venditto shared the per pupil data and appropriation. 

 

 

 
 

Ms. Venditto shared the enrollment projection.  Vice-Chair Ford asked if the enrollment 

projection was from the school system.  Ms. Venditto confirmed that Wake County 

Public Schools provides the projection. 
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Ms. Venditto shared the accounting information based on inflation. 

 

 
 

 

 

 

 

 



 

65 
 

 
 

 

 

 

 

 

 
 

 

Commissioner Evans said that the funding is to maintain the current level of service, 

inflation, and required expenditures to support the three new schools.  Ms. Venditto said 

this is correct.  Mr. Ellis said that the schools will present their budget April 2, 2019. 
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Ms. Venditto shared the education forecast increases. 
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Commissioner Calabria asked for clarification that the base for the school’s request was 

typically based on the previous year’s budget. 

 

Commissioner Evans noted that the Board of Commissioners would consider the 

expansion requests after the upcoming budget hearings.   

 

Commissioner West said that the Facilities Committee works together and asked if 

there are constant variables and criteria with the school’s budget presentation.  He said 

that relationship and trust is part of the process 

 

Commissioner Evans said there are predictable projections of the school’s budget.  She 

said the drivers could be state funding for positions, retirement contributions, benefits, 

or decisions by the legislature.  She said there is a business case for each area and 

vary from year to year. 

 

Mr. Ellis said he and Ms. Cathy Moore, School Board Superintendent, are working 

together and there will be a transparent budget to come forward from the Board of 

Education. 

 

 

Ms. Venditto shared the debt and capital transfer information. 
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Ms. Venditto shared the multi-year forecast regarding future debt and capital transfers 

based on the debt model. 
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Ms. Venditto shared the revenue and expenditure assumptions. 

 

 
 

 
 

 

 

Ms. Venditto shared the next steps. 
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Mr. Todd Taylor, Debt Manager, shared the updates since 2018 board retreat. 

 

 

 
 

He shared the differences between PAYGO and Debt. 
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Mr. Taylor said because of Wake County’s AAA rating, there is a guarantee for the best 

rate possible.  He said on larger projects, there is a more singular source of funds. 

Expenses are occurred they are reimbursed through debt funds. 

 

Ms. Lucas said that all of the school funds are not debt funded for all their capital 

programs.  She said that some funds are cash funded such as technology because of 

its useful life. 

 

Mr. Taylor shared the different types of debt that is issued by Wake County. 
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He shared the policies and guidelines. 

 

 
 

Mr. Taylor said the model is a financial tool to look at affordability for Capital 

Expenditures. 
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There was discussion about the four-year growth for property values.  Ms. Rogers said 

that once the reappraisal is completed, more discussion can be made about a shorter 

revaluation process. 
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Mr. Taylor shared the Debt and Capital Model inputs for Fiscal Year 2020-2026. 
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Mr. Taylor shared the debt policies and guidelines. 
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Mr. Taylor shared the future considerations. 

 

 

 
 

Mr. Taylor shared the next steps. 
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A 10-minute break was taken. 

 

Ms. Venditto shared information about the 7-year Capital Improvement Program. 

 

 

 
 

 

 
 

Ms. Venditto shared information about the county capital responsibilities for Wake Tech. 
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She shared information about the capital program. 

 

 

 
 

She shared information about the school responsibilities. 
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She shared information about the Capital Plan amounts for Fiscal Years 2020 and 

2021. 
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Ms. Venditto shared the timeline for the WCPSS-CIP. 

 

 
 

Ms. Venditto shared an overview about the County Capital Program. 
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She shared the six priorities that drive development of the County Capital Program. 

 

 

 
 

 

Commissioner West asked about some examples of partnerships.  Ms. Rogers 

indicated that the Cary Library, Oak City Multi-Services Center, and the Greenways, 

were examples. 

 



 

83 
 

Ms. Venditto shared the framework that considers multiple factors. 
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Commissioner Adamson asked for detailed information on the County Capital Plan. 

 

Ms. Venditto shared the new projects for Fiscal Year 2020-2026. 

 

 

 
 

 

She shared the Human Services Facilities Plan Projects. 
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She shared the updated Fiscal Year 2020-2026 Human Services Facilities Plan. 
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Ms. Venditto shared the Human Services Fiscal Year 2020-2026 County Capital 

Program. 

 

 
 

 

Commissioner Adamson asked about the automation cost and the software provided for 

the useful life of the machines.  Ms. Venditto said the automation has been appropriated 

in prior years.  Ms. Rogers said that Board of Elections staff has an item on the March 
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18, 2018 Regular Agenda of the Board of Commissioners for consideration of the new 

voting machines. 

 

Mr. Ellis said that Mr. Gary Sims, Board of Elections Director, has indicated the DS 200 

machine is the latest model approved by the state to purchase and the software should 

be compatible. 

 

Chair Holmes suggested that staff follow up with Commissioner Adamson on her 

questions prior to the presentation of the item.  Mr. Ellis said that staff could follow up. 

 

 

 
 

Chair Holmes asked about the library in the Town of Rolesville.  Mr. Frank Cope, 

Community Services Director, said there will be a Master Plan for a library in the town.  

He said that the land has not been identified for it. 
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Ms. Lucas said sales and property tax information will be obtained next month.  The 

school board request for funding will come forward in the next month.  She said the 

questions asked today will be provided to the board for consideration of the 

recommended budget that Mr. Ellis will present. 

 

Commissioner Calabria asked for a multi-year operating budget and priorities for the 

schools.  Mr. Ellis said that the superintendent’s budget will include multi-year requests 

and clarity of goals over a period of time. 

 

Commissioner Evans asked if there are comparisons for property tax revenues per 

household compared to other regions. 

 

Ms. Lucas said that other regions look at high growth counties and this data can be 

challenging. 

 

Commissioner Calabria suggested a memo from Mr. Marcus Kinrade, Wake County 

Revenue Director, about the property tax rate.  Ms. Rogers said the North Carolina 

Association of County Commissioners (NCACC) has data that may be helpful.  Ms. 

Rogers said that information can be provided to the board.   

 

Commissioner West said there is a perception and a need for communicating 

accountability.  He said segmenting the population or relationship marking may make a 

difference with understanding the needs for revenues. 

 

Next Steps 
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Chair Holmes thanked the budget team:  Ms. Venditto, Ms. Lucas, and Mr. Taylor’s for 

their presentations. 

 

Other Business 

 

Chair Holmes said there have been recent news articles published about a commitment 

from Wake County for a bike park on the 286 trail near Umstead Park.  She indicated 

that the full board had not received information or approved. 

 

Mr. Ellis said staff has not been involved in any conversations since the fall when the 

proposal was presented to the board at a Work Session.   

 

Mr. Frank Cope, Wake County Community Services Director, said that staff has not 

been involved in the process. 

 

Commissioner Hutchinson said that the board has no authority over the use of the land.  

He said there have been negotiations by Wake Stone providing $3.8 million to cover 

cost of a lease for up to 15 years.  He said that the board has the authority to offset the 

cost of the lease and for infrastructure updates.  He said that he has spoken with some 

private partners to provide resources for 10-15 years for a trail facility for running and 

hiking.  He said that the plan is in the process of being developed, so staff has not 

received information about it. 

 

Commissioner West said that change is inevitable for processes and there is protocol 

for processes.  He said he was not aware of the discussions that have been made 

toward the trail. 

 

Commissioner Hutchinson said that when he has more information, he will provide it to 

staff.  He said that this would be a great opportunity for expanding partnerships. 
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Chair Holmes said in light of recent news articles, she wanted to clarify that staff has 

received no direction to engage in negotiations. 

 

Mr. Ellis thanked staff for their presentations and said that there are many needs to be 

addressed with limited resources.  He said that overall safety of the community and 

services that provide guardianship are of importance to maintain and provide the quality 

of life of citizens. 

 

 

Adjourn 

 

The meeting was adjourned at 3:00 P.M. 

 

Respectfully submitted, 

 

 

 

Denise Hogan,  

Clerk to the Board, NCMCC 


