Wake County Board of Commissioners
Budget Work Session
June 12, 2017
9:00 a.m.
Wake County Justice Center Room 2800

Commissioners Present:
Sig Hutchinson, Chairman
Matt Calabria, Vice-Chair
John Burns

Greg Ford

Jessica Holmes

Erv Portman

James West

Wake County Staff Present:

Jim Hartmann, County Manager; Johnna Rogers, Deputy County Manager; Scott
Warren, County Attorney; Denise Hogan, Clerk to the Board; Yvonne Gilyard, Deputy
Clerk to the Board; Andy Kuhn, Executive Assistant; Chris Dillon, Intergovernmental
Relations Manager; Denise Foreman, Assistant to the County Manager; Kerry
McComber, External Communications Manager; Dara Demi, Communications Director;
Sara Warren, Business Analyst, Sheriff's Office; Michelle Venditto, Budget Manager;
Susan McCullen, Finance Director; Frank Cope, Community Services Director; Regina
Petteway, Human Services Director; and Mark Foresteri, Facilities, Design, and
Construction Director.

Others Present:

Heather Drennan, Budget and Management Services
Michael James, Budget and Management Services
Margaret Murphy, Budget and Management Services
Tammy DePhilip, Budget and Management Services

Meeting Called to Order:
Commissioner Hutchinson called the meeting to order at 9 a.m.

Commissioner Hutchinson introduced County Manager Hartmann for a briefing on the
proposed 2018 Fiscal Year Budget.



Mr. Hartmann gave an overview from the March Board Retreat.

Highlights from March Board Retreat

FY 2018 Recommended Budget Overview

Budget Ordinance Overview

Items of Clarification

Public Hearing Feedback and Other Funding Requests
WCPSS

Other Topics and Comments from Commissioners
Next Steps
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Mr. Hartmann shared information on per capita growth.

General Fund Per Capita Growth Lower on
Average than Before the Recession;
3.1% vs. 2.8%

_ General Fund Expenditures
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He shared information on general fund by component.



General Fund by Component
Per Capita

General Fund
Per Capita
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Commissioner Portman asked if the transfers were for all capital, including school
transfers. Mr. Hartmann said yes.

He shared information on general fund percentage by component.

General Fund Percentage, by Component

= WCPSS and Wake Tech allocations remains relatively constant
= Transfers are growing as a % of total budget
= County Operations declining as % of budget since 2006

Wake County Operations, Transfers for Debt Service, Capital, Wake Tech,
and WCP55 Operating
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He shared information on WCPSS operations dollars.

WCPSS Operating in Dollars

WCPS5 Operating Funding
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Commissioner Portman asked if the 2018 value was current. Mr. Hartmann said yes.

He shared information on operations per pupil spending.



WCPSS Operating Per Pupll

WCPSS Per Pupil Growth
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Commissioner Calabria asked if the per pupil figures are calculated based on the
expected number in the Wake County Public School System (WCPSS) system that is
agreed upon by the school and county.

There was discussion regarding per pupil expenditures that included or didn’t include
charter schools. Ms. Johnna Rogers, Deputy County Manager, said charter school
figures aren’t considered in computation of per pupil dollars by the state or by Wake
County. Commissioner Portman asked if the total dollars are divided by total students in
WCPSS. Ms. Rogers said yes. Commissioner Portman asked if the school system is
required to provide that dollar value to charter school students as well. Ms. Rogers said
yes.

There was discussion regarding the display of figures that include charter school
funding allotments.

Commissioner Portman asked how inflation adjustments are configured.

Ms. Rogers said the Consumer Price Index (CPI) for “south urban” is used for
determination. She said that completed calendar year figures are available for 2016 so
those figures are used. She said these numbers reflect prior year expenditures in
current dollars.



There was discussion of future funding allotments and how these figures rise to pre-
recession levels. Commissioner Ford said he would like for staff to provide an overlay of
figures of per pupil spending by WCPSS and by charter schools.

Commissioner West asked if the state requires comparison of figures that include
charter school numbers. Ms. Rogers said the county does not have that data.

Commissioner Portman said that the figures are important to ensure a sustainable tax
rate is achieved moving forward. He said that having clear and transparent numbers
that are agreed upon by both boards is vital moving forward. Ms. Rogers said that
charter school projects need to be agreed upon as well and that there are questions
regarding how many charter students are actually in the system and how many are
moving within the system.

Commissioner Ford and Commissioner Holmes agreed that more frequent meetings
with WCPSS will assist in reducing potential conflicts in figure determination.

WCPSS Operating Per Pupll
Adjusted for Inflation

WCF55 Per Pupil Growth Adjusted for Inflation
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Mr. Hartmann shared the operating per capita figures.



WCPSS Operating Per Capita

WCPSS Per Capita Growth
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He shared the transfers for debt and capital. .

Transfers for Debt & Capital
Dollars, Driven by Capital Plans

------ Wake County Transfers for Debt Service aidc.mitql
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He shared the transfers by component.



Transfers for Debt & Capital
Dollars b& Component

Wake untminsfersfurDeht Serviceand
Capital, by Component
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He shared the transfers of debt and capital per capita.

Transfers for Debt & Capital Dollars
Per Capita

o Wake County Transfers for Debt Service and .'1 e
Capital Per Capita
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He shared information on county operations excluding debt and transfer.



County Operations are Increasing at a Lower
Rate on Average than Before the Recession;
8.6% vs. 3.5%

LEM LW Wake County Qperations, excluding Transfers for Debt Service, MW
Capital, and WCP55
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He shared information on county operations per capita prior to the recession.

County Operations Per Capita Lower
than Before the Recession

. Per Capita Wake County Operations, excluding ey
Transfers for Debt Service, Capital, and WCP55
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He shared information on Human Services percent reductions.



Human Services Percent Reduced;
Public Safety has increased as portion of budget

Wake County Operations, excluding Transfers for Debt Service,
Capital, and WCP55
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Commissioner Portman asked if the figures reflect reductions from the local
management entity (LME) and service delivery in 2012-2014. Ms. Rogers said yes.

He shared information on quadrant definitions.

Quadrant Definitions

No Service Choice/No Funding Choice

County is required to provide service through its existing policies or legislative (federal or
state) requirements and the service minimum and funding levels are prescribed

No Service Choice/Funding Choice

County is required to provide service through its existing policiesor legislative [federal or
state) requirements, but hasflesbility in the level of funding

Service Choice/No Funding Choice

County hasthe option to providethe service. However, if the County chooses to offer the
=service, funding levels are prescribed

Service Choice/Funding Choice

County has complete discretion over both service and funding levels

FY
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He shared information on the county’s service matrix.

County Operations Service Matrix

Majority (T2%) of County Service
services are required Chice |
(blue and red) Fu:d"ing

Service Choice

Wake County choice mostly
around funding, which drives

extent to which we meet growth
demands,

extent to which we meet semvice
delivery demands

He shared the recommended budget figure.

RecommendedFY 2018 General Fund Budget

$1,261,415,000

Recommended property tax rate -
61.5 cents
1.45 cent increase from FY 2016-17

Ff



He shared information on general fund revenues.

FY18 General Fund Revenues

Property and
Sales Taxes
make up 85%
of the
County

Property Tax,

General 701%

Fund
revenue

He shared FY18 General Fund expenditures.

Fy

FY18 General Fund Expenditures

Community and
Enwironamiental

Services, 3.7%

Husmesn

Wake County
Public School C unity
System, 33.8% College, 1.75%

44% ($556.3 million)
supports spending
for County
operations, debt
service and capital

52% ($654.1 million)
supports WCPSS
operating and
capital

4% ($51 million)
support Wake Tech

Ff

12



He shared information on the FY18 appropriations.

FY 2018 Ap

General Fund
Debt Service
Housing and Commnity
Revitalzotion
Copital Area Workforce

pevelopment
Fire Tax District

Transportation

Grants

Maojor Focilities

Solid waste Operafing
South woke Londfill Partnership
Corporate Aeet
County Capital CIP
Education CIP

Fre Eescue CIF

Major Focilfies CIP
Solid waste CIP
TOTAL ALL FUNDE

propriations

Primary Revenuve Sowrce(s)

Froperty and soles taxes, charges for senvice
Transters from property & sales taxes, Bonds
Intergovernmental - Federal

Intergovernmental - Federal

Froperty toxes

Grants, Medicaid, Fare Box
Intergovernmental

Frepared food & coccupancy toxes
Charges for Services

Charges for Services

charges for Services

Transfers from property toxes, bonds
Transters from property toxes, bonds
Froperty toxes, debt finoncing
Frepared food & coccupancy tox tronsfers

Charge for Service fransfers

FY18 adopted
51,261,415,000

4273, 340,000
$7.828,000

5,087, 00

B2L, AFE, 00D
58,730,000
92,800 454

556,322,000

514,500,000

517,500,000
47,545,000

538,712,000

4337 778,014
85,240,000
43,000, 000
41,400,000

42,065,240, 468
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Mr. Hartmann introduced Ms. Michelle Venditto, Wake County Budget Manager, who

shared information on ordinances for consideration.
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Ordinances for Consideration

Operating BudgetOrdinances Project Ordinances

. General Fund . Housing and Community Revitalization
- Debt Service Fund Fund Projects

. Fire Tax District Fund . Capital Area Workforce Development
- Major Facilities Fund Fund Projects

- Solid Waste Enterprise Fund . Grants and Donations Fund Projects

- South Wake Landfill Partnership Fund

- Corporate Fleet Fund Personnel Authorzation Ordinance

Human Services Transportation Fund

Capital Improvement Fund Project

Ordinance

- County Capital Projects

Fire Tax District Capital Projects

Major Facilities Capital Projects

Solid Waste Capital Projects

Wake Technical Community College

Capital Projects Fund

. Wake County Public School System
Capital Projects Fund

She shared NC General Statute ordinances of importance.

Article 3. The Local Government Budget and Fiscal Control Act
§ 159-8. Annual balanced budget ordinance.

(a) Each local government and public authority shall operate under an annual balanced
budget ordinance adopted and administered in accordance with this Article. A budget
ordinance is balanced when the sum of estimated net revenues and appropriated fund
balances is equal to appropriations. Appropriated fund balance in any fund shall not
exceed the sum of cash and investments minus the sum of liabilities, encumbrances,
and deferred revenues arising from cash receipts, as those figures stand at the close of
the fiscal year next preceding the budget year. It is the intent of this Article that, except
for moneys expended pursuant to a project ordinance or accounted for in an
intragovernmental service fund or a trust and agency fund excluded from the budget
ordinance under G.S. 159-13(a), all moneys received and expended by a local
government or public authority should be included in the budget ordinance. Therefore,
notwithstanding any other provision of law, no local government or public authority may
expend any moneys, regardless of their source (including moneys derived from bond
proceeds, federal, state, or private grants or loans, or special assessments), except in
accordance with a budget ordinance or project ordinance adopted under this Article or
through an intragovernmental service fund or trust and agency fund properly excluded
from the budget ordinance.
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(b) The budget ordinance of a unit of local government shall cover a fiscal year
beginning July 1 and ending June 30. The budget ordinance of a public authority shall
cover a fiscal year beginning July 1 and ending June 30, except that the Local
Government Commission, if it determines that a different fiscal year would facilitate the
authority's financial operations, may enter an order permitting an authority to operate
under a fiscal year other than from July 1 to June 30. If the Commission does permit an
authority to operate under an altered fiscal year, the Commission's order shall also
modify the budget calendar set forth in G.S. 159-10 through 159-13 so as to provide a
new budget calendar for the altered fiscal year that will clearly enable the authority to
comply with the intent of this Part. (1971, c. 780, s. 1; 1973, c. 474, s. 5; 1975, c. 514, s.
3; 1979, c. 402, s. 1; 1981, c. 685, s. 2.)

She shared information on general fund ordinances.

+ Establishes the tax rate for the County and the Wake County portion of Research
Triangle Park

« Establishes the General Fund revenue sources and expenditure budget by
department

» Describes administrative authority, fee changes, and other requirements

* Reflects the WCPSS Purpose and Function allocation

She shared information on user fee changes for FY2018.
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L}
-]

50 0
200 250
-3 -3
k3 B2
NiA 20
50 7
525 52
T 6
80 50
30 B30
5 1.0
30 £
B, 1.5
3T L
50 31

Generates $130,000in new revenue
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She shared information on purpose and function for school systems.

FY 2017 Purpose and Function

PURPOSE———— tmmwcusmad Senvices
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Specarl Popedations Seppeet and Do vlopmens Seracen ER
Abernatrve Prograns snd Servaces Suppect and 1683511
Tecknology Sappont Servvces 10855601
Operaional Suppeer Services (WCPSS Fund 02) 97580033
Opesatrsenl Suppees Services (WCPSS Fund 04) 1% | Other Funds:  $2,029,543
Suppeet Services (WCPSS Fusd 05) 838 | General Fund: $407,871,457
Fansncial nnd Husas Rescctce Senices 14550.5%
Accoutabidery Services 240,56
Systems-wide Papil Seppers Services sanm
Pobicy, Lesdershap, and Publie Relations Services 7697 468
TR
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Compmmnity Servicer °
Nemitiow Services °
Adadt Services &
_—
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TOTAL WAKE COUNTY PUBLIC SCROOLS B X T
APPROPRIATION

She shared the purpose and function statute.



§ 115C-429. Approval of budget; submission to county commissioners; commissioners'
action on budget.

(a) Upon receiving the budget from the supermntendent and following the public hearing
authorized by G.S. 115C-428(b), if one 1s held, the board of education shall consider the
budget, make such changes therein as it deems advisable, and submit the entire budget as
approved by the board of education to the board of county commissioners not later than May
15, or such later date as may be fixed by the board of county commissioners.

(b) The board of county commuissioners shall complete ifs action on the school budget
on or before July 1, or such later date as may be agreeable to the board of education. The
commissioners shall determine the amount of county revenues to be appropriated in the county
budget ordmnance to the local school administrative unit for the budget year. The board of
county conunissioners may, i 1ts discretion, allocate part or all of 1ts appropriation by purpose,
function, or project as defined in the uniform budget format.

(c) The board of county commuissioners shall have full authonty to call for, and the
board of education shall have the duty to make available to the board of county commissioners,
upon request, all books, records, audit reports, and other information bearing on the financial
operation of the local school administrative unit.

(d) Nothing in this Article shall be construed to place a duty on the board of
commissioners to fund a deficit incurred by a local school administrative unit through failure of
the umt to comply with the provisions of this Article or rules and regulations 1ssued pursuant
hereto, or to provide moneys lost through musapplication of moneys by a bonded officer,
employee or agent of the local school administrative unit when the amount of the fidelity bond
required by the board of education was manifestly insufficient. (1975, c. 437, 5. 1; 1981, c. 423,
5.1)

She shared personnel ordinance information.

» Establishes FTE authorization
» Establishes Pay Bands and Position Classifications

Commissioner West asked if there are explanations for waived ordinances by the Board
of Education and if the county has authority to react to their waivers.

There was discussion of school system waiver of ordinances regarding fund balance
considerations.

Ms. Venditto shared pay band adjustments.
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Pay Band Adjustments

+ Labor Market Adjustments

C e
NON-EXEMPT
Classificatica Reascn for Change Curem Band New Band
Envircamental Program Cocedinatee Labor Marker Band 7 Band g
Envircamental Services Team Leader Labor Market Band § Band 9
Revenue Agent Labos Masket Band 5 Band 6
Wellness Coordinator Labor Masket Band 5 Band §
OfE-Crcle Changes*
Classification Cuens Band ~ New Band
Envircamental Consultant Band 30 Band 31
Envircamental Health Manager Band 30 Band 31
Facilities Engineer Band 30 Band 31
New CCBI Senice Agent NA Band 9
New: Certified Medical Assistant NA Band 5
New: HS CPS Investigator Assessor NA Band 9
Senior Facilities Engineer Baad 31 Band 32

*Vasious effective dates

Ms. Rogers said surveys and benchmarks organizations are used to determine labor
market adjustments. Manager Hartmann said consistent management and incremental
changes are more prudent and pose less of an issue than 10 year evaluations.

Ms. Venditto shared general fund changes.
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General Fund — Technical Changes

Revenues Expenditures
General Fund - Recommended 51,261 415000 51,261 415000
Sales Tax Updated June Projection 51,500,000
Technical Comections
- Non-Departmental: Salary and Benefit Reserve -350,000
- Sheriff +550,000
- Register of Deeds +5330,000 +5330,000
- Board of Elections +548,000 +548,000
Additional Capacity — Use to be determined by the Board +31,500,000
General Fund - Adopted 51,263,293,000 51,263 293,000

*  Sheriff - Waorkforce Developmentfor inmates through C3Sl
« Reqgisterof Deeds —Capital projectfunded out of Automationreserves

* Board of Elections - City of Raleigh Council committed to funding 3.5 days of
early voting at 5 sites for municipal elections

* [tems to be determined bythe Board

« Technical corrections offset by revenue, notax rate change

Commissioner Portman asked how many Wake County employees exist compared to
the school system. Ms. Rogers said that Wake County has roughly 4,000 employees
and the school system has roughly 18,000. He asked what the cost would be to create a
living wage for the school system. Ms. Holmes said school bus drivers and cafeteria
workers asked how they could be included in the living wage discussion. Commissioner
Portman asked if the living wage commitment gap in schools is a goal the county should
pursue. Commissioner Ford and Commissioner Holmes said they would like to see this
become an emphasis point moving forward.

She shared personnel changes.
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Personnel — Technical Changes

FTE Change
4 102.372

4.000
4106372

Recommended Personnel
Community Services: Libraries (Wake Forest)
Adopted

+  Community Services: 4.00 FTEs added for Wake Forest
Branch Library addition (1.00 FTE Libranan | & 3.00
FTE Library Assistants).

* Y18 Recommended Budget included the funding for
these positions; the FTE authorization was inadvertently
omitted. The FTE count will be corrected throughout the
Adopted Budget document.

Manager Hartmann shared public hearing feedback.

« Library Hours

* Rolesville Library

*  Wake Smiles

* Legal Aid

» Wake County Public School System

He shared information on library hours expansion.

* 6.5 FTEs + Utilities, Security & Housekeeping to operate 1 - 5pm on Sundays at
13 Community Libraries, total cost = $318,424
* Options
« Large Community Libraries (8,000 sf) — Cary, Holly Springs, Green Road,
Leesville, Harrison, Middle Creek, Athens Drive, Cost = $176,400
« Small Community Libraries (5,000 sf) — Wake Forest, Southgate, Zebulon,
Fuquay-Varina, Wendell, Duraleigh, Cost = $142,024
* Currently Regional Libraries have Sunday hours (1 - 5pm) East Regional, Eva
Perry, Cameron Village, North Regional, NE Regional, SE Regional, West

Regional
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« Small community libraries can open at 9am instead of 10am, Monday through
Thursday: Fuquay-Varina, Southgate, Zebulon, Wendell, Wake Forest, and

Duraleigh.

+ All Community and Regional Libraries would be on the same schedule, making it

easier for customers.

He shared information about libraries across the county.

Libraries Across the County

WCPFL Sunday Hours
Ten (10) Minute Drive Time Areas aurrounding Reglonal Libraries

Circled sites are
currently openon
Sundays

All branches other
than ELF and Olivia
Rainey would be
open on Sunday
with request

Mosrs gt Somvcta by
Cmrdy Smmibits
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He shared information about the Rolesville Library request.
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Request for Rolesville Library
Location

. In September of 2015, the Town asked County to partner in providing library inside
Town's municipal limitz in a town-owned fadlity
Proposed location is 6.4 miles fromWake Forest Community Library and 6.1 miles
fromMNE Regional Library

Community Services staffreviewed reguest and worked with the Townto prepare a
service model and worked with County General Services and Facilties staffto
determine upfit costs

Rodssvillls
Eulioig Ugracs= 5 50,000 —
I Fumisihings. Fiourss, B Equpme 5 S.000 -—
Dperaning Com= RIS § 2570
Subtog), Ralesville 5 7E,400 5 24,570
| Waike County
Sacurly Ut (G54 5 26,000 —
Fumisihings. Fiourss, B Equpme 85155421 -—
| Coerening Co== ] FIE4EE1
SubmG], Waks Counny § 444,082 5 264,667
L Tat=i B EZRAED [F ] o

He shared information on Legal Aid.
«  May 24™ letter requesting $50,000
He shared information on the Wake Smiles request.

* $145,000 FY 2017 budget request was not funded.

+ Dental care for adults is a documented need, but not a mandated service.

+ HS Board Chair and staff met with the NC Dental Society about looking for
alternative funding, first secure $75,000 and then request a County match.
Dental Society was unable to secure the external $75,000.

* Wake Smiles continues to request $75,000 to expand services.

Commissioner West asked about the needs in relation to the Commissioner’s priority list
and how the Wake Smiles request reflects the overall need. He also indicated that
vulnerable communities are served by Legal Aid and he would encourage continued
funding.

There was discussion of what the Wake Smiles request would actually provide.

Commissioner Portman said the model of non-profit funding was used for Wake Smiles.
He added that there is a need for clarity from Wake Smiles regarding their request.
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Commissioner Burns asked if Legal Aid will be asking for recurring funding or one time
funds. Commissioner West said the City of Raleigh has funded Legal Aid for over 12
years. Commissioner Burns said he would encourage continued funding for Legal Aid
due to the decrease from state and federal entities. Mr. Scott Warren, County Attorney,
said that there are several suits in Human Services that are represented by Legal Aid.
He said that there are conflicts regarding Wake County’s role and the funding scope.

There was discussion of the potential conflicts that emerged in the funding request for
Legal Aid and the need for communication between the county and organizers to
ensure that funds are helping those of greatest need and ones that do not put the
county in an ethical dilemma.

Commissioner Burns said he would like to see the county fund Legal Aid to empower
the organization but not put strings on the funding that would deter justice regardless of
who has been marginalized and by whom. Commissioner Holmes said that funding non-
profits should be paused until school funding requests have been resolved. She said
that library needs should also be accommodated because they are departmental and
that is a primary obligation.

There was a five minute break taken at 10:25 am.

Ms. Rogers presented information regarding the WCPSS request.

She shared information on budgeting definitions.
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Budgeting Definitions

A. Budgeted Revenue Sources

A-1 — Recurring County funding — annual
appropriation

A-2 - Other local sources - recurring
funding of fines, fees, certain federal and
state monies

A3 — Appropriated Fund Balance — prior
year unspent funds planned as a revenue
source of the budget in order to balance
against expenditures
B. Expenditures (Appropriation) — Estimated
costs for the fiscal year — authority to spend
C. Revenues Over (Under) Expenditures —
the difference between revenue and
expenditures. For budgeting presentation,
this amount will always be “0" as the
budget must balance.

FY15 Budget

Definition
Code

In Millions 2014-15

Budget

County - Current Expense A1 $ 330

Other Local Sources A-2 $ 5
Appropriated Fund Balance A-3 $ 48
Total Revenue Sources A-4 $ 392
Expenditures
(Appropriation) B £ 392
Revenues Over (Under)
Expenditures C/A-3 $ -

FY

She shared information on historical WCPSS spending.

Historical WPCSS Spending: Gap between black
line and blue bar reflects unspent appropriation

WOPSS Local Expenditures -

450,000,000 -
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Commissioner Burns asked if this appropriation reflects 2009 changes. Ms. Rogers said
yes.
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She shared information on financial definitions.

Financial Definitions FY15 Actual Results

E- Rew:;enues U‘"’ﬁf (Under) Source; WCPSS Financial Statements
xpenditures — the .
difFerence between revenue z-:}1.4-15 Defiition
and expenditures. For A
actuals, if revenues exceed
expenditures, the amount is SERCHEESOHEES
positive. If expenditures County - Current Expense
exceed revenues, the Dther Local Sources Az |3 5

amount is negative. Appropristed Fund Balance | A-3

D. Actual Result - realized Total Revenue Sources
income sources and actual
dollars spent.

E. Variance - difference Revenues Over (Under)
between budget and actual Expenditures C/A3

In Millions Definition | 2014-15
Code [mudger

en presenting budget versus actual,
appropriated fund balance iz dizsplayed

as revenues under expenditures 7

Commissioner Ford asked if the fund balance was recurring.

There was discussion of how the fund balance figures fluctuate year to year and how
those figures aren’t recurring.

There was discussion regarding use of non-recurring unspent local funds.
Commissioner Holmes said that the school district has a larger budget than Wake
County and that they spend $5 million dollars a day. She said this should assist in

decision making.

Ms. Rogers shared information on expenditures details budget vs. actual.
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FY15

Expenditures:
Detail Budget
versus Actual

Note: For expenditure variances,
positive means expenditures are
under budget while negative
means expenditures are over

budget.

Financial Definitions
C. Revenues Over (Under)

Expenditures — the
difference between

revenue and expenditures.
For actuals, if revenues
exceed expenditures, the

amount is positive. If
expenditures exceed

revenues, the amount is

ﬂ?ﬂﬂ!‘mﬁi Result - realized

income sources and actual

dollars spent.

E. Variance — difference
between budget and actual

WAKE COUNTY BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

N FUND BALANCES - BUDGET AND ACTUAL

GENERAL FUND AND ANNUALLY BUDGETED MAJOR SPECIAL REVENUE FUND /\
YEAR ENDED JUNE 30, 2014
Genersl Fung
OngeaiBusget FinsiBudget _ Acud
EXPENODITURES:
Currert cperations
Insuctonal services
Rogsar mstrucion 105,504 420 1"7.0843% 114,267 &2
Specal poguatons. 22,527 oo 1212504 NTHE
ARermalive rograme and servies 1281719 12,981 401 12482
School leasershp 31784271 452514 2,129
Co-cumcnlar 864185 8,615,400 Tasay
SEhoci-Daned Suopon servces N2NVM0 13,564 057 13,0902
Systemwide sppon seraces
Suppant and development 5572451 8,157 566 TA0ME
SHCl DORUAYIONS. BLOEKr and
Geveiopeact A4 014 16815 AL
Azernaive SrOgITS and services
SOPON and develcoment 1504420 10854845 1004,
Tochnology suppon 13,350 467 17,153,900 129016
Opecational seppont 66,301 452 92,085 76 87552,
Financal and Puman rescurce 16,480 500 16,006 331 14,5650
Atcountablty 27972 242658 2318,
Systemande pugal supeon 5351022 s2mne $,124 950
Poiicy, maderteg and publc relations 5710060 7608251 7433861
Ancilary services L 90,455 10,130
Noo-program changes 13945411 17 858 550 17 857 544
Uebutgeted Funes 2550273 A
Tota experceures _MBOULEN _JGTIS0N _ 24300037

In Millions

Revenue Sources

Cowunty - Current Expense
Other Local Sources

Appropriated Fund Balance

She shared information about FY16 actual results.

2015-18

FY16 Actual Results

Source: WCPSS Financial Statements

2015-16 (2015-16 | Definition

Variance

Total Rewvenue Sources

Expenditures
[Appropriation)

Revenues Over [Under])
Expenditures

F. Unspent appropriations —
Amount of actual expenditures less
than budgeted expenditures

CrA2

FY

There was discussion regarding County determination of excess fund balance

configuration.
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Commissioner Burns asked if similar patterns from last fiscal year are expected for the
end of next fiscal year. Ms. Rogers said the county requested an estimate from the

school system in order to determine that answer.

She shared information on expenditures budgeted versus actual.

WAKE COUNTY BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

B FUND BALANCES - BUDGET AND ACTUAL

GENERAL FUND AND ANNUALLY DUDGETED MAJOR SPECIAL REVENVE FUND

EV16 o

Genersl Fund
-
[ ] Origral Budget  Fingt Budget Actual
Expenditures: o
Cumment operations:
- InstrucBonal senvices
Regufar nstructon 147,207 405 150,125 988 146,700, 51%
e a I u g e Special poputatons 33881335 27,937,088 26,714 355
ARemative programs and senices 13255536 15277068 14283721
Schoot wadershp 16970549 19154 639 19,091,153
Cocuricutar 10,603 005 10585, 116 10,163,004
versus Actua e T SENE N
Systemande SUPPOn servites
Susport and deveopmant 8505558 s4m2IM 8082516 429855
Specal popalatons support and
Sevelopment 243450 J405.64) I 2616 €027
ARsmatve proQrams and sernvices
. . SUPPOrt and development 1733285 1551483 1518858 RNE6S
Note: For expenditure variances, Techrobgy spport 17026307 17273153 16501418 379,73
g . atonal 271, 2, 2. J J 274
positive means expenditures are s e N 15000402 resmeser  sesieans | | revees
i H Accountabisty 2443385 2372872 2271853 101,019
Undel' bUdget “_Ihlle negatlve Systermande pupl suppont S483795 $351.2¢4 5247764
means expendltures are over Policy. leadenhip and public relatons 7395546 7.508 882 6483018
Ancllary senices 1212 1318 1114
budget. Pon-program charges 21,418,563 22,064 563 2£32919
Usbudgeted Aunds 6466 051 2.796. 540 .
Total expenditures 414 502 535 421838 662

She shared projected FY17 results information.

401,501,362 _.w

FY
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Financial Definitions

C. Revenues Over (Under)
Expenditures — the
difference between revenue
and expenditures. For
actuals, if revenues exceed
expenditures, the amount
is positive. If expenditures
exceed revenues, the
amount is negative.

D. Actual Result - realized
income sources and actual
dollars spent.

E. Variance - difference
between budget and actual

Revenue Sources
County - Current Expense
Other Local Sources

Appropriated Fund Balance A-3

FY17 Projected Results

2016-17

% B % 2

Totl Revenue Sources

Revenues Owver [Under])
Expenditures

/A2

Source: FY17 Projections provided by WCP3S3 Staff FY

There was discussion of the unspent fund balance in the operational support by
WCPSS. Ms. Rogers said while percentages may be small, those millions result in

needs for tax increases.

FY14 to FY17 Unspent Appropriation

WEPSS Budget versus Actual Expenditures

350,000,000 4 35916 2137

Fres Frs FY 17 Praj

Unspent
Apprapriation

- A tual

& Budget

Notes:

Blue shaded
boxes represent
amount of
unspent
appropriation
(budget versus
actual)

FY
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Commissioner Portman said there is a desire to fund the request but there is a conflict
over taxation increases despite reserve funds having a balance.

Commissioner Holmes asked if there are additional funds available in another fund
within WCPSS budgets.

Ms. Rogers shared information on WCPSS FY17 to FY18 budgets.

WCPSS FY17 to FY18 Budget

FY17 FY18 Change:

Budget Request Increase

WCP55 General Fund Sources (in millions) (Decrease)
County - Current Appropriation 407.9 453.1 45,2
County - Prior Year Funds 13.8 6.9 (6.9)
Total County (Current & Prior) 421.7 460.0 383
Other Local Sources 6.5 7.2 0.7
Total WCPSS General Fund 428.2 467.2 39.0
Historicol Recent Average of Unspent Appropriation 23.0
County Manager's Recommended Funding 16.0

HY

She shared information on county responsibilities for WCPSS funding.
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She shared information on historical county funding.

WCPSS Historical County Funding
Cumulative increase of 185% since FY0O0 with 30% occurring since FY14

T sl Comniy R

Furding Historical Funding and Annual Percent Change STELL

rungs
s g 254

g 4 33360

Pl

3314
s

spey Sims SIS H0E Smaq RN

' I I N
2 Fral e Fris Frie Fral ¥raa

Fund Balance lllustration

1. Fund Balance: Cumulative excess of revenues over expenditures (beginning and
end of year amounts)

LFIEE ]
454

e o/t Frod

Frug Fran Fl Frod fma4q Frus ¥

i Fr

-
10 Fru

Frl.

She shared information on fund balance.

2. Changes in Fund Balance . .
= If actual revenues exceed expenditures, fund balance increases

= If actual expenditures exceed revenues, fund balance decreases

Actual Results FY1 | FY2 | FY3 | FY4
Revenues 320 335 | 360 365
Expenditures 310 340 350 375
2 |Revenues Over (Under Expenditures) 10 (5] 10 {10)| 2
1 |Beginning Fund Balance 0 10 5 15 1
2 |Rewvenues Over (Under) Expenditures) 10 (5] 10 (10)| 2
Ending Fund Balance 10 5 15 5

FY

She shared information about fund balance planned vs. actual.
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Financial Definitions

G. Beginning Fund Balance
— amount from June 30 of
the prior year fiscal year (in
this example — FY44)

. “Budgeted” Ending Fund
Balance (Per Budget) —
projected ending cumulative
amount of total fund balance
if appropriated fund balance
is used.

J. Actual Change in Fund
Balance - result of revenues
over (under) expenditures

K. “Actual” Ending Fund Balance —
actual cumulative result of
revenues over (under) expenditures
as of the end of the fiscal year

Financial Definitions

G. Beginning Fund Balance
— amount from June 30 of
the prior year fiscal year (in
this example — FY44)

|. “Budgeted” Ending Fund
Balance (Per Budget) —
projected ending cumulative
amount of total fund balance
if appropriated fund balance
is used.

J. Actual Change in Fund
Balance - result of revenues
over (under) expenditures

K. “Actual” Ending Fund Balance —
actual cumulative result of
revenues over (under) expenditures
as of the end of the fiscal year

FY1 5 Actual Results

2014-15

RevenueSources
County- Current Expenza
Other Local Sources

Approprizted Fund Balanee A-3

Total Revenue Sources

Change in Fund Balance

Begmning Fund Balance G § 90 § 90
Revenues Over (Under)

Expenditures C/A-3 |5 [48) £ o)z 27
Change in Resare for

Inventories s m
Ending Fund Balance 1 § 42 § 6B[3 26

FY1 6 Actual Results

County- Current Expense
Other Local Scurces A-2
Appropriated Fund Balance A-3

Total Revenue Sources

Change in Fund Balance

Beginning Fund Balance

Revenues Owver [Under)

Expenditures C/A-3 i 3 O[1)f s 23
Change in Reserwe for

Inventories 3 i3 i
Ending Fund Balance 1 H SBE|5 24

=
=
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Financial Definitions FY17 Pl'OjeCtEd R&SLI"ZS

G. Beginning Fund Balance
— amount from June 30 of

the prior year fiscal year (in Hevenue Sources
this example — FY44) County- Current Expenze

I. “Budgeted” Ending Fund Ceher Local Sources Az
Balance (Per Budget) - Approprated Fund Bbmer | 43
projected ending cumulative Total Revenue Sources
amount of total fund balance
if appropriated fund balance
is used.

J. Projected Change in Fund
Balance - result of revenues
over (under) expenditures

Change in Fund Balance

Beginning Fund Balance G % & 5B G
K. “Actual” Ending Fund Balance — Revenues Over [Under)
actual cumulative result of Expendimures c/aa 5 o|ls = J

Change in Reseres for
Inmventories

Ending Fund Balance 1 5

revenues over (under) expenditures
as of the end of the fiscal year

L
=

FY 215 FY 206 FY 2017
Planned Planned Planned Proj

Beginning Fund Balance § £9,905785 S 88,337,612 § 57732186 | 857732 186

Subs equent Years' Budget {Spring) | S{28.075734) $({20,000,000) ${10,400,000)

Special Progcts {Fall ({19,477 037) S{10£04 33 5§({14.270,811

Total Use of Fund Babnce S{45502771)| (21,668 173l S(30,504 330 5{10,605,405) |l S(24 570, 811)| S 9,000,000
Ending Fund Balance §44403014 |5 68237612 [ § 27723273 [ § 57732186 M § 33.061.375 | §66.732 186
Difference berween planned and
amalprojecred $ 23804588 § 19998913 § 33670811

FY

She shared information about fund balance category descriptions



Fund Balance
CategoryDescriptions

* Nonspendable: Equal to assets

that will be use over time.

» Restricted: Set asidein
accordance with state policy

(equals the receivables amount —

amounts received after year-end)
* Assigned: Set aside based on

Board of Education Policy

- Una_ssi%]ned: Unrestricted —
availab

Fund Balance summary perFy16 WCFSS

Audited Financial Statements.

e for use for any purpose

WAKE COUNTY BOARD OF EDUCATION
BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2016
—
St P
Araernd Fusnd Skl Fund
ASRLTS
ash and casn eqraplein ¥ TATSEW §  LARDST
Do frowm pffesr goreTITISNER. 2.139.8453 10T
Aptourts 1,333,081
D iy (oo Fuirede: 2 w7
Py [y
Invenfones 3435 307
Toksl ssris L_Tarmp) 3 ONTgpagaT
LIABAUTIES, DEFERBED INFLOWS OF
RESOURTE S, AND FUND DALARCE §
Lk
Tealangey g Easrerion povyanle ¥ FA00 T30 §F 10T
] 11,588, 143 & 455, 3T
Do 1y oiPesd sl 11415 -
Tiptnd wpbad g 15, TRT L
(Drferwen s O Pedousr (es = s
Fund balaroes
Honapordatis
rrepniorey. 34597
Frepasd aa.507
Snatelzteor by Slite Sitate 4,118,427
Capial e paruitur el -
e
Reutnomad comtnbarae for
capdal paperddures
Spaisl prOpECIS 14, 270811
Lt ot 10,310,534
Pz antie Deresiin pran 1,23, T80
A pezendtoren 10,400,000
Linassicrsd 13,850, Tl
Tonsd el alares 57,732 184
Tiotal Nabsiten, Solerred infiows of
s T, B Rl Bl e

She shared information on assigned fund balance history.

Assigned Fund Balance History

Definitions

+ Special Projects — Uses of Fund Balance approved by BOE during the

fiscal year

* Insurance & Flexible Benefits Plan — Amounts set aside for future claims
+ Subsequent Year's Expenditures — Amount identified in the spring as part
of the WCPSES budget request funding sources

WCPSS General Fund Fund Balancs Analysis
e AR it P atesatth il St D sty Buatigets.

i H!uﬂ li!’m'\le

L i) LA L - 1] FYRAY LI TV RAT
hssigned

Tpetal Frnets LIl )] Lhad b TOREE| 60 | 1 MEMI|E ASKE|Y ROOAIM (3 HRATEN S 0080
Selimurnos B ATHSMI(F  AdS|S BMTTE|S SESOSND |5 ETHTEG(S  TSARSE |5 ROMADOE|S  aEOAI[S  woaimds
Fimir bty Fran 3 sarsn|s mes(s  mmmsls wmedo|s  umen|y o umess|s ey msam|s

Sabrisipeirl Voais” Enperuitered iBudgiiad in Folowing
Fears Badget] B IZAGAINI|§ TS0 | B RERRESD| S ROSIMNE | RIS |§  ZLMSSN |§ IRAN0R T JRKTRTM (5 mvonnes
¥ ISINSGIE 1[5 SEES|5 FWNTO|E NSTEIS |3 TGRDIE MIDUTIE NNSTMIE W7
Fard Batarce: e P P 3 snipear |8 esenncd |8 woesee |y smenna s msesmss|s  esunin
Charegt o Furd Bl T | d (e B WG § WALHIAN || TRIILH | PLEMLEN | | (G § TSRt | B G ST
st Fiscal Viear'y Gty Apprariation §ONOMONG(F M0G0 | MISIIN |5 IS0 |3 MMAILEET (5 DMMATIT|§ NTARRNR |5 NTETRA00 (3 000000
Unannigre Fand Balarcs a8 3% of Haxt P Sadget FELY Ry el e BB LI LIRS i LN

She shared information on assigned fund balance by major category.

ri
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Assignhed Fund Balance —
The Major Categories

Total Dollar Value Percent of Total

Bipead Fropcts W Submetuant Vaars Expenditues B AL e mEpeda Paojects  m Subsecuent Tears' Sxpenditures i Unassigre:s

50, 00 00 10
%70, 000000 rct
e
%50, 000000
prc
%50, 000000 ¥
40000000 Er g
A0
330, 000000
Erc
3320, 000000 .
%10, 000000 frc
(1% T T T T T T
. . . - - . o S : - - e
sor mes aooe aoin 1011 donr PP o 007 IO0E OO 10 2011 10 M3 W14 WIS 006
She shared information on accounting math of fund balance.
F¥14 Fund Balance
[Fund Eslanos Celsgary E=mais pefore B Final Bmound &
Jurns 30 bagad Dadsrmilniad after
on WOP B June 30
Eudgad
I he moprerg et s T Fumd
*  EREDETEE | smalarccopha ctergs momwemen |$ EREDETEE
vz mrzzsdloem (malk]
= N Sod = reseis oy @mE ErmEnid
Accounting [= e ] vl OOt
Fssirioied . Bads Hahiie § S5 e § 5SSz
ecemBmancsy
Math of s
Afdtcesl ame uel Tobc Lacdin
e mTIE Byt - mcies ks
Sgecwl Fropcs 5 gmmrlz cemgkios cfausle | § 134ITOET
un v
alwmzz Tt
[T —— 5 e Ammmamty Bl om T meleetal 5 290832
) = Haima o
alance = R I
Zama
Amourd plarecd o Bo vacd i
) = ¥ kil el yzam Bodget ¥ ST
Femo oed mma ey o total
F ZES4ETE | whwr slictheras mideass § ZOFIET4
—aza
e Pl Y 's Couny AZDrariston 5 IFETE400 5 ZITEE40
Uinias signied Fund Eslan o a5 &% of Mead F™s Budgsd 1173 108

Commissioner Holmes asked if there are unrestricted funds for use by WCPSS within
their own budget. Ms. Rogers said she is unsure because the determination hasn’t been
made by WCPSS. She said her best estimate is $23 million because that is the figure
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that was proposed for use. Commissioner Holmes asked if the county will state for the
record that WCPSS will have $21 million dollars remaining in their fund balance.

There was discussion regarding county policy for fund balance and how that relates to
the nature of the school’s request.

Commissioner Portman said that the focus of conversation needs to be on the
improvements made by the county and not the differences in fund balance figures
between boards. He said that the request for funds should be spent entirely and the fact
that it is not means the Commissioners need to ensure those dollars are spent in their
entirety. He said that sustainable tax rates are desired and that narratives need to be
reexamined by both boards.

Commissioner Calabria said that State of North Carolina dictates much of the
conversation and that getting involved has risks associated that need to be addressed.
He asked if uncertainties from state funding sources affect Wake County decisions
regarding school requests. Ms. Rogers said there is less uncertainty for Commissioners
because the need is stressed and local funds are given. She added that movement of
dollars within funds creates unspent local dollars by the school system. Vice-Chair
Calabria asked why special project funds have increased recently. Ms. Rogers said that
those funds have increased recently and the allocations were used to provide bonuses
to staff.

Commissioner West stressed the value in unified statements as Commissioners and the
public signaling of singular strategy.

Ms. Rogers shared information on per pupil funding by district.
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Per Pupil Funding by District

Par-Pupil Graduation Average [Current County
School District Amount Rank Rate Rank | SAT Score Rank Tax Rate Rank
ChapelHill'Carrbore City

Schools = 35710 1 0.1 4 1781 1 5 1.0884 1
Schools F4,180 2 5 1 1501 8 F 04300 14
Crange County Schools $35911 3 53 B 1538 & 5 087D 2
ville City Schools = 2820 14 854 12 1869 & 07840 &
Dwrham County Schools 33712 & §2.3 18 1387 16 07404 B
County Schools 5334 & BT 1 1478 11 5 06338 9
Transylvania County Schools 3245 T B5 13 15118 3 0.5110 12
Schools 2512 B 9.8 3 B2 3 $ 03130 15
Charlotte-Mecklenburg Schools | 52784 5 BE 6 1475 12 5 08157 13
ew Hanower County Schools 32,0728 10 B33 14 1528 7 505840 1
Guilford County Schools F2.58T N Ea4 T 1445 13 5 075D 4
iick County Schools 32528 12 828 15 1405 15 5 0.4850 13
Hyde County Schools 32518 13 213 2 1424 14 5 05400 B
ville City Schools ™ F2.452 14 9.1 5 1478 10 500128 T
F:‘.arbereti:nunt-_.r Schools 32488 15 873 8 15868 2 5 0.3100 16
h'hke County Schools $2457 1§ 71 10 1570 4 £ 0.E005 10

Source NC 09 Mo scacemic ERicn. Jurescion watpegen for b reten
= Picte T ratbe reflects County T Fate and the seperste Schod Ooinct Tmc Sate for thase uroescions

She shared information on average teacher salary.

Teacher Average Salary

WCPSS5 staff email response:

The WCPS5 2015-18 Budget included a request for local funding of 818 million to
adjust the Teacher Salary Supplement Schedule (T555). Additional Coun
Appropriation that year was such that the decision was made to use 518 million of
additional local funding towards adjusting the TS55.

Atthe time it was estimated that a total of 380 millicn weuld berequired to bring our
teachers to the Mational Average, thus we listed 384 million as a defered need, and
planned at thattime to make requests of an additional 18 million in each of the next
four years (beginningw 2018-17) for

continued adjustmentto the TS55.

Since the 518 millicn adjustmentto the T555 in201518, no further adjustments have
been reqguested or made with regard to this endeavor. As a result, we have not revised
upward the deferred needs amount of 554,000,000 that is listed.

nited States 5 58,353
werage of States Ranked 11-40 5 53,400
ake Average 5 50,803

FY

She shared information on WCPSS deferred needs.



WCPSS Deferred Needs List

Facw vowr NS 04

Deferved Noeds

== i Fiscal | # | TotalCostof
_...._-.—-- = — — Year Items Items
=_. EEsmo——e—e 2015-16 | 18 | 594,439,175
= I e 201617 | 34 | 598,656,910
_:___:‘_'_: e T S = 2017-18 | 58 |5179,256047

Attachment 4

She shared information on deferred list changes.

Deferred List Change from FY17

Major New ltems for 2017-18 Amount
23,323 420

Academicalhy and Intellzctuslhy Gifted {AIG) Program Funding Eligible Students
beyond cap
Ciounselors and Other Instructional Support (Years 2-3) 159,563,950
Employes Minimum Pay at 515/Per Hour 14,769,521
Formula Alignment - Maintenance Sgusre Footage and Acreage B 15T 472
Formula Alignment - Custodial Cleaning 5,078,152
Textbooks Local Funds 4,074,659
Special Education Tescher Funding Eligible Students Beyond State Cap 3,311,350
Custodial Services - Annual Stripping, Waxing and Carpet Cleaning 2,506,337

$ 81234862

She shared information on impact of counselors.



WCPSS Multi-Year Impact of
Counselors

WCPSS Staff Response

5. Page 149~
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For 2016-17 1otals are:

3.799.00 MOE for School Counseling - WOPSS ration is 1:628(ES): 1:372(MS): 1:387(HS)

1,001.00 MOE for Social Workers - WOPSS ratio is 1:161 1{ESEMS); Oaly two HS have social workers
101,00 MOE for Peychoogsts « WCPSS ratio Is 1:1802
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She shared information on multi-year impact of salary gaps.

Multi-Year Impact of Salary
Gap

WCPSS staff email response:

The Business Case is for $2.25 million for market
responsive salary adjustments for difficult to fill vacant
position types that do not have competitive market
compensation.

The legislature is also considering a state adjustment for
bus drnivers. Bus Drivers are one type of such positions that
have an impact on the WCPS5 operation.

There could be future year requests for additional funding
for market competitive salary adjustments.

FY

She shared information on K-3 Class size reduction.
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Multi-Year Impact of K-3 Class
Size Reduction

WCPSS staff email response:

If the state does not provide additional funding for program
enhancement in order to maintain programs, an additional $24 .6
million would be required as recurring funding in order to retain
the elementary specials of art, music, and physical education.

Per the Potential Risks provided to the Board of Education at this
week's worksession:

Class size Legal Requirement for Compliance

HB13 provided flexibility in the class size legislation for 2017-18; however, school districts will be
required to lower class sizes in grades K-3 in 2018-19 if no additional dollars from the state for
ram enhancement.

Ff

She shared information on Board of Education requests vs. funding.

BOE Requests vs. Funding
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Ff

She shared information on funding methodologies.
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WCPSS Funding Methodologies
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Mr. Hartmann shared information on tax revenues.

Additional Sales Tax capacity of $1.5 million to be used for Board priorities
FY18 Recommended Property Tax rate of 61.5 cents per $100 valuation
» Each .10 cent on tax rate generates $1,431,900

He shared information on reduction transfers of debt to capital.

« 19.01 cents dedicated as a transfer to support Debt and Capital
« .10 cent reduction would reduce transfer by $1,431,900

* FY18 transfer of $316,308,000
Impacts WCPSS and Wake Tech building programs or reduce cash funded

County Capital projects

He shared information on reduction of county expenditures.

* Reduce or eliminate expansions
* Reduce existing programs
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There was discussion of county reduction efforts during Fiscal Year 2009-2010. Mr.
Hartmann said capturing cost benefit opportunities have assisted with performance
capability and reducing overall costs.

There was discussion of county accountability for funding and ensuring all is in order in
house to avoid scrutiny prior to scrutinizing others funding habits.

Commissioner Ford said the county represents the last line of defense from state
funding shortfalls and that he feels he should maintain community trust and commitment
to education.

Commissioner Burns said that this board shares a desire to see education funded to the
desire of the citizens. He said that there needs to be perspective on the concept of fully
funding the school’s request and the perception of what that implies. He added that he
is obligated to know exactly where dollars went that were collected from taxes. He said
that currently he is unable to do so. He too would like to find a middle ground for
funding.

Commissioner West said he shares concerns with the conversation regarding fully
funding schools and what that implies. He said he shares concerns of several
commissioners and there needs to be demonstrated trust.

Vice-Chari Calabria asked what specific direction is needed for staff.

Ms. Regina Petteway, Human Services Director, said that Dr. James Smith, Human
Services Board Chair, said that Wake Smiles funding request is for $75,000, which will
cover the cost for a dentist to work during the day. She said that the Human Services
Board does not support funding the item at this time, as they felt it was best for Wake
Smiles to find that support in the community first of all, as funding is not mandated.

Commissioner Burns requested information about providing social workers from the
county to step in and serve the school board’s request.

Commissioner Holmes said she supports funding three libraries as a pilot, with those
being chosen according to vulnerable community proximity. She said there should be a
reevaluation of the spending if tax rate changes are not going to be made. She said that
the $1.5 million that is available should be added to the school system. She said school
system fund balance is fiscally responsible and that the $20 million represents only four
days of operation.
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Commissioner West said he would like to see all discussion have consideration for
affordable housing plans.

Commissioner Calabria said he favors Commissioner Holmes request regarding
libraries. Mr. Frank Cope, Community Services Director, said funding the three
branches in vulnerable communities would represent $78,000 annually. Commissioner
Calabria also said he would like to determine all efforts that Legal Aid would undertake
for the county with the funding request. He added that what the board has supported
the last two years places it in the top 99% nationally. He said that tax rate is one
consideration but there are many factors that affect the rate and that because one
county has a higher rate, that doesn’t indicate great school presence.

Commissioner Portman said he supports Commissioner Holmes'’s request regarding
libraries. He asked about tax rate and how those on each side of the bell curve are
affected. He asked the revenue department to provide information about how many
citizens saw increases in taxes and others who saw no increase. He asked other
Commissioners if there is a perceived gap in public services. He said that he believes
on the county side he doesn’t feel there is a gap. However, on the school side there is
still a perceived gap in school funding. He suggested a broad based community
campaign to determine the needs and outcomes that will be netted by funding requests.
He added that the capital plan is so well intentioned it may be taking capacity from
operating budgets that create strain within the school system.

Commissioner Ford said that he supports the six local libraries suggestion not simply
the three. He said that library services are maxed out in several areas and that the
request is reasonable.

Commissioner Holmes asked about the ability of WCPSS to attract state funds, and
how those dollars present in the excess. She said this affirms WCPSS ability to attract
state funds.

Commissioner Hutchinson said that the tax rate in Wake County is still much lower than
surrounding counties but that doesn’t translate into better services. He said that he feels

over the next week staffs will work together to come to terms with the requests.

Vice-Chari Calabria asked if it is acceptable to reach out to WCPSS in order to begin
conversations about finding a middle ground.

Mr. Hartmann shared the next steps moving forward.
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o Incorporate any consensus changes from today’s work session into the budget
o Place all ordinances on the June 19 Regular Meeting agenda for consideration of
adoption

Adjourn
Commissioner Hutchinson adjourned the meeting at 1 p.m.

Respectfully submitted,

Andy Kuhn
Executive Assistant to the Board of Commissioners
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