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Transit Committee
February 13th, 2017
9 a.m.
2800 Wake County Justice Center

Commissioners Present: 
Sig Hutchinson, Chair
Matt Calabria, Vice Chair
John Burns

Wake County Staff Present: 
Tim Maloney, Planning, Development, and Inspections Director; Tim Gardiner, Planner III; Nicole Kreiser, Debt Manager; Jim Hartmann, County Manager; Allison Cooper, Senior Assistant County Attorney; Susan McCullen, Finance Director; Denise Hogan, Clerk to the Board; Chris Dillon, Intergovernmental Relations Manager; Andy Kuhn, Executive Assistant to the Board. 

Others Present: 
Jeff Mann, General Manager at Go Triangle; David Eatman, City of Raleigh Transit Administrator; Ray Boylston, Transit Services Administrator, Town of Cary

Meeting Called to Order
Commissioner Hutchinson called the meeting to order at 9:00 a.m.

Commissioner Hutchinson moved, seconded by Commissioner Calabria, to approve the Transit Committee minutes from October 10th, 2016. The minutes were approved unanimously. 

Wake County Transit Plan 
Mr. Tim Maloney, Planning, Development, and Inspections Director, shared components of the transit plan that have been updated since bond referendum approval. 

He shared an agenda for discussion.

· Status of New Funding Sources
· Current Work Underway
· Recap Governance Structure
· FY17 Transit Plan Components
· FY18 Preview
· Public Engagement
· Timeline

He shared the new funding sources actions.
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Commissioner Hutchinson asked which of the taxes listed were regional. Mr. Maloney said the three dollar tax was regional. However, the three dollars, like the other new revenue sources for transit, may only be spent in Wake County on the Wake transit plan. Ms. Nicole Kreiser, Debt Manager, said the special tax board was required to take action in order to ensure the two step process occurred to meet full taxation amounts in the regional plan. 

Mr. Maloney shared the current work underway.

· Public Engagement Strategy
· How will public input be solicited and received
· How will public involvement be deployed for projects
· Staffing Model & Expectations Plan
· Administration of the Tax District
· Administration of the Transit Planning Advisory Committee (TPAC)
· Administration of planning, studies and implementation
· Multi-Year Service Implementation Plan
· Prioritization of bus capital and operating projects
· How/when projects will deploy
· Transit Corridors Major Investment Study
· Timing and Prioritization of Bus Rapid Transit Projects
· Commuter Rail Project
· Community Funding Area Program Management Plan
· How Community Funding Areas will work
· Capital, operating, administration policies and funding of Community Funding Areas
· Public Engagement Strategy
· Baseline for customer and community awareness and satisfaction
· Allows for measuring increase/decrease in awareness and satisfaction in the future

Mr. Jim Hartmann, County Manager, asked who the “we” was in the process described by Mr. Maloney. Mr. Maloney said it is the training advisory stakeholders. He said it includes most community partners and is a fully collaborative effort. 

Commissioner Calabria asked if GoTriangle performs the staffing models. Mr. Maloney said all of the partners are examined and that staffing resources will be examined by each partner and project managers at Capital Area Metropolitan Planning Organization (CAMPO) and Transit Planning Advisory Committee (TPAC) will assist consultants to ensure proper staffing and agency function. 

Mr. Maloney shared interlocal agreement highlights. 
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Commissioner Burns entered the meeting at 9:13 a.m.

Mr. Hartmann said that the Interlocal agreement (ILA) was a result of a large discussion that took nearly a year to complete. He said that the plan is only as strong as the partners who chose to get involved. He said that leadership changes and directional changes could greatly affect the ability of the ILA to function. 

Mr. Maloney shared governance structure of the Transit Planning Advisory Committee (TPAC).
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Ms. Kreiser said the governance agreement is working, but it has taken time to deploy because of the competing prospective. She said that the movement from vision to implementation has required a great deal of work and that the county is shepherding that work. Ms. Allison Cooper, Senior Assistant County Attorney, said that the agreement is working and that parties appreciate the input from municipalities. Mr. Tim Gardiner, Planner III, said that interaction with partners from numerous stakeholder groups has allowed for thoroughly vetted information transfer. 

Mr. Maloney shared the decision making and implementation process. 
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He shared the implementation agreements.
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Commissioner Calabria asked if the five year capital planning program was a rolling process. Ms. Kreiser said that the plan is more of a long- term operating program for a provider and those annual agreements are contractual agreements and that requires multi-year capital operating program agreements.

Commissioner Burns asked if the negotiation requires readdress after the five year plan. Mr. Gardiner said that multi-year plans illustrate timeframe needs and that the expectations are addressed and certainty is illustrated so providers can see the full need and rollout of the project. He said the keys to the agreement are to ensure parties know it is more than a one year agreement that functions as multi-year, and this is a relationship to move forward upon. 

Mr. David Eatman, City of Raleigh Transit Administrator, said that fine-tuning occurs as groups move forward. 

Mr. Maloney shared FY17 plan components. 
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Ms. Kreiser said that building up funds for the transit plan occurs in this process. 

Mr. Maloney shared the FY18 Preview. 
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Commissioner Calabria asked if the March Transit Committee meeting could include what elements were included in the plan and what options were foregone. He also asked if qualitative choices could be seen by the committee. 

Mr. Hartmann said decisions regarding types of equipment and service will be discussed as the process moves forward. Mr. Gardiner said that some decisions aren’t made until necessary. He said compulsion selection is less a matter of starting processes, but collecting regional processes to better determine results. Mr. Mann said maintenance facilities and technologies need to be considered and feasibility analysis will be performed. 

Commissioner Burns said groups need to avoid decisions that trap decision makers moving forward. He said this will ensure that best practices and agility in planning are achieved. Commissioner Hutchinson said he appreciated the efforts to be intentional in the process. Commissioner Calabria said that many of the concerns were qualitative in nature and those can be addressed through this deliberation process. Mr. Gardiner said there are concerns about ensuring the public can see the progress being made and creation of a body of work to illustrate success. 

Mr. Maloney shared information on public engagement. 
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Mr. Maloney said the Wake County transit website is being managed by GoTriangle, and the County will provide updates to municipalities and will assist in transit plan communication management. 

Commissioner Calabria asked if the Communications department could serve as message amplifiers in the process. Ms. Kreiser said outreach will be needed to ensure the draft plan coming from TPAC is understood and stakeholder feedback is garnered. Commissioner Calabria asked if public meeting schedules could be shared with the committee. Mr. Maloney said yes. 

Mr. Maloney shared a timeline for the transit plan. 
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Commissioner Burns said it is important to celebrate the initial rollout of services. He said that public buildup is essential to ensuring continued support. 

Mr. Hartmann said that every two weeks there are discussions among staff about the implementation and development process. He said relationship management is a key moving forward, and that communications regarding future progress will be shared with decision making groups and that documentation will be submitted to staff. 

Mr. Jeff Mann, GoTriangle, said that teamwork has been great, and that there is huge opportunity to put improvements on the ground that demonstrates success.

Commissioner Calabria asked if any municipalities have come forward on the matching program. Mr. Maloney said there is significant interest, but there needs to be careful consideration because of funding limits. Mr. Gardiner said that ridership questions are being asked of the municipalities and that decisions are made that have the greatest affect. 

Commissioner Hutchinson said that he appreciates the efforts thus far and that he wants to encourage celebration of all little successes to ensure the community is fully engaged and aware of what is happening with the plan. 

A TPAC member said financial plans initially limited ability to deploy services prior to Fiscal Year 2019. He said implementing projects will ensure the public sees their dollars and work and that questions will surround routes. He added that these decisions are made after garnering feedback and that scope adjustment can be ongoing. 

Mr. Eatman said that he would like an opportunity to share with the community what options exist through the new instruments. 
 
Adjourn
Commissioner Hutchinson adjourned the meeting at 10 a.m.

Respectfully submitted,



___________________________________
Andy Kuhn
Executive Assistant to the Board of Commissioners
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