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3 p.m.
2800 Wake County Justice Center

Commissioners Present: 
Sig Hutchinson, Chair
Matt Calabria, Vice-Chair
John Burns
James West

Wake County Staff Present: 
Chris Dillon, Intergovernmental Relations Manager; Tim Maloney, Planning, Development, and Inspections Director; Nicole Kreiser, Debt Manager; Eric Staehle, Senior Facilities Project Manager; Tim Gardiner, Transportation Planner; Yvonne Gilyard, Deputy Clerk to the Board; Denise Foreman, Assistant to the County Manager;  Dara Demi, Communications Director; David Ellis, Deputy County Manager; and Allison Cooper, Assistant County Attorney.

Meeting Called to Order
Commissioner Hutchinson called the meeting to order at 3 p.m. 

Ms. Denise Foreman, Assistant to the County Manager, introduced Board Goals for mobility. 
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She shared the Board’s Goals and objectives.

· Approved by the Board November 2015 
· 9 Goal Areas to track and monitor progress of the Board Goals
· Plan to update and revise goals annually
· 2016 updating process to begin through work in committees
· Desired outcome:  update 2017 goals in order for departments to consider as they develop FY2018 budget requests

She shared the Board Goals for the Committee.

· Focus on outcomes – what are we trying to achieve?
· Review progress on goals
· Determine if goal / objective/initiative:
· Has been Achieved / “Done”?
· If the goal still applicable?
· Need to be continued / modified?
· Revise goal wording?  
· Revise / add objectives and/or initiatives?  

She shared the agenda for the meeting. 

· Goal Core Team members review each objective and associated initiatives
· Discuss in groupings as follows:
· M1 then M2
· Discuss desired outcomes
· How will we know if we’ve been successful?
· Update objectives and initiatives

Ms. Foreman introduced Mr. Tim Maloney, Planning, Development, and Inspections Director, who shared the Mobility Goal.

Goal:  Create a sustainable, regional transportation system that offers choice to meet local needs.

He shared the objectives for the goal. 
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He shared mobility objective 1.2. 
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He shared mobility objective 1.3. 
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He said that creating shared opportunities will be more easily achieved as the project moves forward. Commissioner Hutchinson said that Mr. Tom Benton, Wake County Public School System Superintendent, is very interested in collaboration between the school system and the county as it relates to transit. He said that the concept of passes for high school students has been discussed as well as school sighting that meets transit development ideals. 

Mr. Maloney said that the staff committee, as defined by the Interlocal Agreement (ILA), has been meeting regularly. He said that many stakeholders are involved in the committee and that three sub-committees exist: budget/finance, capital projects, and processes. He said more sub-committees may be needed as needs are identified, including one that addresses the school system. 

Commissioner Hutchinson asked if questions regarding transit and the school system should be directed to the committees or to the school board. Mr. Maloney said questions should begin at the committee level, because the structure allows for measurement of objectives, and that conversation will move forward as it becomes feasible. 

Ms. Foreman asked for review of Mobility Goal 1. 
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Commissioner Hutchinson suggested that school site plans and student access to transit options be added to the objectives list. 

Ms. Nicole Kreiser, Wake County Debt Manager, shared milestones for project progression. She shared a progression regarding ordinances and work plans that correspond with budget decisions and timelines. She said that the framework for following through on the transit referendum comes in the completion of ordinances and adoption of the 2018 draft plan. 

Commissioner Calabria asked if budget ordinances are needed from year to year. Ms. Kreiser said the ILA calls for TPAC to draft ordinances and that GoTriangle and CAMPO follow through with performance measures. 

Mr. Tim Gardner, Wake County Transportation Planner, said that goal progression through annual program targets and long-term components are influenced by the Board of Commissioners and its objectives. 

Commissioner West asked about the role of the Citizen Advisory Committee for Transit and its role in the GoTriangle planning process. Mr. Maloney said Go Triangle facilitates the planning process, but the Citizen’s Advisory Committee will be a key player in the process moving forward. 

Ms. Foreman said the plan for determination of success each year and advancing the adopted transit plan is the responsibility of the Board of Commissioners. 

Commissioner Calabria said work plan developments will require Board of Commissioner input and decisions that decisions as the Commissioners provide a direct line to citizens and aid in transparency and communication. Commissioner Burns said it is important for the sake of transparency to the voters. 

Commissioner Hutchinson suggested that affordability for communities of need be addressed in the objectives. He said that as the project moves forward he would like to see goals include implementation strategies that address areas of concern. 

Commissioner Calabria suggested that metrics regarding ridership totals, diversity and access components that include choice riders, the disadvantaged, those with disabilities, the elderly, adequacy of service, be collected as well as other possible outcomes that allow for success determination. He said that development related to transit within the municipalities should be measured and that success in many cases is determined by intelligent growth. 

Commissioner Hutchinson said that he would like to see consideration to holistic multi-modal transportation model for the county. He said analysis of all modes that provide access to transit (bike, taxi, walking) should be considered in the planning. 

Ms. Foreman said that she and staff will begin to re-draft objectives to address collaborative implementation with schools, multi-modal and holistic address, and possible outcome measures for determination of success.

Mr. Maloney shared Objective 2.1. 
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Commissioner Burns said that the role of the county should be considered because of the infrastructure investments required. He said that the Board of Commissioners should be heavily involved in discussion regarding integration of transit and land use. 

There was discussion about encouraging city partners to find creative ways to include affordable housing around transit without violating laws regarding inclusionary zoning. Commissioner Calabria said this point is critical to ensuring that development around transit stops is in the best interest of the existing community, developers, and employers. Commissioner Hutchinson said that these same issues need to be addressed within a comprehensive land use plan for the county that factors in future transit development. 

There was discussion about the existing land use plan and its comprehensiveness. 

Mr. Maloney shared Objective 2.2 
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Commissioner Hutchinson suggested there be an overriding theme of how these changes impact health and all returns on investment. 

Mr. Maloney shared the Objective 2.3.
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Commissioner Burns said that integration with affordable housing is essential to the success of the plan. 
Commissioner Calabria suggested that transit planning include existing affordable housing in addition to creation of affordable housing around existing transit. 

Mr. Maloney shared the review of objective M2. 

· Focus on outcomes – what are we trying to achieve?
	- What will success look like?
	- Can we measure it?
· What objectives and initiatives will help us achieve the desired outcomes?
· Determine if objective/initiative:
· Has been Achieved / “Done”?
· Is still applicable?
· Needs to be continued / modified?
· Is a new objective/initiative needed?

There was discussion of implementation of the plan and timing of when to begin measurement for performance. Commissioner Calabria suggested that the outcomes that could be turned into initiatives be identified by staff and re-drafted. 

There was discussion of the ordinances, operating agreements, and the service expectations that would be included.

Commissioner Calabria suggested initiatives be created around diversity of access and quality of transportation services. He said opportunities for linking the disadvantaged and existing Human Services clientele exists and that it could yield greater synergy. Mr. Chris Dillon, Wake County Intergovernmental Relations Manager, said the State needs to include passes for transportation for its employees. 

There was discussion about success measurement in relationships with municipal partners. Mr. Maloney said active engagement with other elected officials and use of Triangle J Council of Governments (TJCOG) to share best practices is a great way to encourage other municipal partners. Mr. David Ellis, Deputy County Manager, said that agreement on definitions of affordable housing will assist in measurement and integration, but the definition needs to be determined. 

Commissioner West said that examination of processes as they are on-going is needed and diversity of governance boards will be necessary to implement a plan that meets needs of all citizens. 

Ms. Foreman asked if there were any other items that should be included in the objectives. 

Commissioner Burns said greenway plan development objectives are needed in order to include them in existing mobility objectives. 

Commissioner Calabria asked about the TRACS program and how it would be included in the mobility objectives. Mr. Dillon said that the state will not cut funding for rural transportation but exact amounts of funding cuts from the state level to the program overall have yet to be determined. 

Mr. Gardner said that determination of rural transportation needs and demand need further examination moving forward and that the TRACS system needs to move in concert with the exiting transit plan. Commissioner Calabria asked when this determination should occur. Mr. Ellis said it still needs to be determined whether the plan in place is the best means of address. He said the conversations with Human Services need take place soon. 

There was discussion about which conversation regarding the TRACS program and rural initiatives should be undertaken. 

Ms. Foreman said that moving forward there is a desire to use committees to drive board goals and initiatives. 

There was discussion about the creation of a joint Human Services and Transit Committee meeting. 

There was discussion about usage of the committees for accomplishment of Board goals and objectives and how goal areas can be refined and accomplished. 

Commissioner Calabria asked how status updates on committees will be performed and how committees that are not discussed at Work Session will function. Ms. Foreman said the plan is to call special Work Sessions with the full board to ensure all information is shared. 


Adjourn
Commissioner Hutchinson adjourned the meeting at 4:16 p.m. 




Respectfully submitted,



___________________________________
Andy Kuhn
Executive Assistant to the Board of Commissioners
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