[bookmark: _GoBack]Wake County Board of Commissioners
Public Education and Human Services Committee
September 14th, 2016
11:30 a.m.
2800 Wake County Justice Center

Commissioners Present: 
James West-Chair, Human Services Committee
Sig Hutchinson-Vice-Chair, Human Services Committee
John Burns-Vice-Chair, Public Education Committee
Betty Lou Ward
Caroline Sullivan


Wake County Staff Present: 
Katherine Williams, Wake County Cooperative Extension Director; Johnna Rogers, Deputy County Manager, Ken Murphy, Assistant County Attorney; Dara Demi, Communications Director; Yvonne Gilyard, Deputy Clerk to the Board; Regina Petteway, Human Services Director; David Ellis, Deputy County Manager; and Denise Hogan, Clerk to the Board. 

Others Present:
Cathy Moore, WCPSS Deputy Superintendent for Academic Advancement; Tom Benton, WCPSS Superintendent; Marvin Connelly, WCPSS Chief of Staff and Strategic Planning Director; Betty Parker, Director of Real Estate Services; Brian Kingsley, WCPSS Assistant Superintendent for Academics; Beth Cochran, WCPSS Senior Director for Magnet Programs; Marchell  Adams David, Assistant City Manager, City of Raleigh; David Edwards, CEO, Purpose Built Communities; Sandy Dietrich, Wake Technical Community College;  Kia Baker, Southeast Raleigh Promise; and John Collins, YMCA of the Triangle. 

Meeting Called to Order
Chairman West called the meeting to order at 11:40 a.m. 

Approval of the Minutes
Commissioner Burns moved, seconded by Commissioner Sullivan to approve the Public Education Committee minutes from March 3rd. The minutes were approved. 

Chairman West moved, seconded by Commissioner Ward to approve the Human Services Committee meetings from February 17th.The minutes were approved. 

Chairman West said this meeting is one where groups can come together to learn what gaps exist in services and how they can be filled. He said collaboration and innovation are needed to address the issues that face Wake County. 

Mr. Tom Benton, Wake County Public School System (WCPSS) Superintendent, said that collaboration among the Board of Education and the Board of Commissioners is as high as he has seen in the history of Wake County. He said that there are unique opportunities to share plans and ideas that address needs in the community and work with community partners. He said that all students need a great education and these meetings examine new ways to provide that education. He said Wake County is a leader in collaboration and that the school system is thankful for the information sharing that has allowed for creation of successful programs. 

Mr. Benton exited the meeting at 12:00 pm. 

CTE HS North and Community Responsive Schools
Ms. Cathy Moore, Deputy Superintendent for Academic Advancement for Wake County Public Schools, shared information on CTE High School North Programs. 
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She said the Career Technical Education (CTE) school is due to open in 2017 and that the school system is in the process of hiring a principal for the upcoming year. Chairman West asked if the programing is similar to that of the Vernon Malone School. Ms. Moore said the programming is very similar. 

Ms. Beth Cochran, WCPSS Senior Director for Magnet Programs, shared information on collaborative planning. 

· Wake Technical Community College (WTCC)
· WCPSS Career and Technical Education Programs
· WCPSS Magnet & Curriculum Enhancement Programs
· WCPSS Facilities Planning and Design
· WCPSS Counseling and Student Services
· WCPSS High School Academics
*Labor market data provided by the Capital Area Workforce Development Board

She shared information on labor market data studies. 
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Ms. Moore said labor market data helps shape direction and policy. She said many factors come into play in determining which programs to offer. 

Ms. Cochran shared the results of the community survey. 
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Ms. Sandy Dietrich, Wake Technical Community College, shared information about Wake Tech programs considered. 
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Chairman West asked what former students are doing after graduation from the CTE. He said that at the Vernon Malone program graduation many students were following up at Wake Tech. Ms. Dietrich said the movement varies on what students have studied at Vernon Malone. She said that some students are immediately employable because of their program selection. 

Ms. Dietrich shared information the culinary arts program. 

· The Culinary Arts program offered by WTCC prepares students for positions in a variety of food service settings, including full-service restaurants, hotels, resorts, clubs, catering operations, contract food services, and health facilities. 
· Graduates may advance to positions such as sous chef, executive chef, or food services manager.
· 5,809 jobs are projected to be available over the next 10 years, as a result of occupational growth and replacement needs. 
· Culinary Arts certificate, diploma, and degree is available 

She shared information on Early Childhood Education programs. 

· WTCC’s Early Childhood Education Program offers an array of focuses, including Infant/Toddler Education, Early Childhood Education, School Age Education, Family Childcare Education, and Early Childhood Administration. 
· 5,662 jobs are projected to be available over the next 10 years, as a result of occupational growth and replacement needs. 
· Early Childhood Education certificate, diploma and degree is available.

She shared information on Emergency Medical science programs. 

· WTCC’s Emergency Medical Science program provides training to prepare students to become Emergency Medical Technicians and Paramedics. 
· Wake County EMS Services cannot fill positions in EMS due to lack of qualified candidates.
· 450 jobs are projected to be available over the next 10 years, as a result of occupational growth and replacement needs. 
· Emergency Medical Science certificate will be available and degree is available.

She shared information on Hospitality Management programs. 

· The Hospitality Management program at WTCC prepares students for professional positions in hotels, motels, resorts, inns, restaurants, clubs and other institutions.
· Graduates of this program should qualify for supervisory or entry-level managerial positions in front office, reservations, housekeeping, purchasing, dining room and marketing. 
· 5,017 jobs are projected to be available over the next 10 years as a result of occupational growth and replacement needs. 
· Hospitality Management certificate, diploma, and degree is available.

She shared information on IT-Technical Support programs. 

· WTCC’s curriculum in Technical Support prepares students for employment with organizations that use computers to process, manage, and communicate information.
· Graduates will qualify for a wide variety of computer-related, entry-level positions that provide opportunities for advancement with increasing experience and ongoing training. 
· 1,979 jobs are projected to be available over the next 10 years, as a result of occupational growth and replacement needs.
· Hardware Support and Repair certificate and IT – Technical Support degree is available.
· Students can also apply and test for the A+ certification and Microsoft Desktop Support Technician Industry Certification once they complete the program

Ms. Moore, shared information on the next steps.

Next Steps
· Approval of Cooperative Innovative High School application – August 2 (WCPSS) and August 16 (WTCC)
· Memorandum of Understanding (MOU) between WCPSS and WTCC approved by both Boards – August 16
· Cooperative Innovative High School application – due to DPI September 15
· School will participate in WCPSS Early College Fair, October 8 and Magnet and Early College Fair, November 5
· Planning committee will continue to collaborate monthly between now and the school’s anticipated opening Fall 2017
· Planning committee will continue supporting the school  after it officially opens
	

She said that the CTE school location of the building is the Wakefield Knightdale Center, formerly Winn-Dixie. She said that the district’s needs allowed for use and the up-fit was performed to house the new school. Commissioner Sullivan asked about the student enrollment at the onset. Ms. Moore said this school will open with 9th and 10th grade students. Commissioner Ward asked how many students are accommodated. Ms. Moore said 450 students can be accommodated. She added that facilities are also available to Wake Tech for after school programming. Chairman West asked about job-force development and the focus on outcome achievement. Ms. Moore said that early college programs have high graduation programs and that the flexibility assists students in their ability to complete programming. Commissioner Burns asked if the same curriculum is pursued. Ms. Moore said it is the same college preparatory curriculum. Commissioner Ward said that these programs produce great students through the unique partnerships. 

Community Responsive Schools –Proposed Partnership
Ms. Moore shared information on the partnership between WCPSS, YMCA, and Southeast Raleigh Promise. 
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She shared the goals for the meeting between WCPSS, the YMCA, and Southeast Raleigh Promise. 

Provide overview of potential partnership, vision and need
• Provide overview of Southeast Raleigh Promise
• Provide overview of YMCA Southeast Raleigh
Branch location and preliminary facility/site plans

She said that this cooperative model is one for the entire community to observe and follow. 

She shared a map of potential sites. 
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She shared information on early discussions. 

· WCPSS has an interest in identifying school models and partnerships that are driven by the WCPSS Strategic Plan and community needs
· WCPSS has a strong relationship and history of collaboration with the YMCA of the Triangle
· WCPSS and the YMCA first discussed a possible partnership about two years ago
· WCPSS achievement data shows that there is a need and opportunity for targeted work in the Southeast Raleigh area

She shared information on the percent of students who scored at proficiency in Reading in grades 3 to 5. 
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Commissioner Burns asked how Southeast Raleigh was identified in the data Ms. Moore said census tracts were used to determine scores by zone.

Ms. Moore shared information on students who scored at proficiency in Math grades 3 to 5. 
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Commissioner Burns asked if the numbers have changed for the better or worse since 2009. Ms. Moore said on average the gaps are being reduced. She noted that the disparity is increasing at the same time causing the changes not to happen fast enough. Chairman West asked if disparities in Southeast Raleigh also exist in Knightdale and if the collaborative effort in Knightdale has shown promise. Ms. Moore said that the Knightdale Education Workgroup just produced its first year of data and the East Wake Education workgroup is just now wrapping up their work, and that until that data is analyzed it is difficult to determine the progress. She said that professional development is being focused on working with children with educational needs that are identified in the studies. Chairman West asked if teacher aid involvement played a role in improvement. Ms. Moore said community and parental involvement made up a cornerstone component for study. 

She shared information on the percentage of juniors who met state benchmarks for College-Readiness. 
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She shared information about the WCPSS Vision 20/20. 
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Ms.Kia Baker, Southeast Raleigh Promise, shared information on the community initiative. 
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She shared information on the approaches used. 

· Collective Impact
· Place-Based
· Adaptive & Responsive
· Equity through Access & Residential
· Leadership

She shared the Purposed Built Communities Model.  
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Mr. David Edwards, CEO Purpose Built Communities, detailed the organization’s work in communities across the country and their partnership with Southeast Raleigh Promise. He said that the model has a mission of managing a 5 factor effort that assists struggling communities. Chairman West asked about the emphasis on neighborhood environments and the results seen. Mr. Edwards said that healthy environments greatly assist in development. Commissioner Ward asked how the model addresses housing. Mr. Edwards said integrated mixed income housing is essential as the diversification allows for greater environment creation. Chairman West said this concept worked well in Raleigh through Hope Six investment. Mr. Edwards said collective impact is improved by multiple investments. Commissioner Ward asked how the agency sustains itself financially. Mr. Edwards said these are philanthropic investments that require continued support. Mr. Marvin Connelly, WCPSS Chief of Staff, said that Southeast Raleigh Promise is serving as the philanthropic organization that is focused on making this project work. 

Ms. Baker shared the components of the combined model. 
[image: ]

She shared a map of the place-area of investment
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She shared information on the place-area of impact. 
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She shared the intended outcomes.
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Mr. John Mills, YMCA of the Triangle, shared information about the structure.

He shared a series of concept maps of the proposed community and school. 
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Commissioner Ward asked if the plans include swimming programs for children. Mr. Mills said he plans to implement those types of programming. 

Chairman West asked about zone 10 schools and what percentage of those students would attend the facility. Ms. Moore and Mr. Connelly said there would be reduced rate memberships for community members to allow them to access programming. 

Ms. Moore said that Southeast Raleigh Promise also focuses on early education programs fulfilling cradle to career objectives that support needs for students of all ages. 

Commissioner Sullivan asked if there were nurse family programs or other programs that early identify participants. Mr. Edwards said projects include early learning pre-K components, which deliver services to the community directly. Ms. Moore said there are many questions to be answered before the site would open in three years. 

Mr. David Ellis, Deputy County Manager, asked about operating costs for the model. Ms. Moore said there are resources beyond the formula, but there is flexibility in resource allocation that can assist in development. 

Commissioner Sullivan asked if the school would be a title 1 school. There was discussion if the pre-K program would be blended. Mr. Connelly said typically the programs are blended. 

Commissioner Ward asked if the philosophy works for a year-round school model. Mr. Edwards said this is an economic asset and that neighborhood based schools should be seamless within the community. Ms. Baker said the academic leadership committee is working to sort out the questions that surround the project and to provide options. 

Commissioner Sullivan asked if the beacon opened today, what schools would contribute students. There was discussion whether Carnage, Ligon, or North Garner are closest and how the cohorts would move. 

Commissioner Burns exited the meeting at 12:50 pm.

Ms. Moore shared information on the Next Steps. 
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She shared information on the community responsive leadership committee. 
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Chairman West asked if there is a proven process for creating adequate representation of the leadership committee. Ms. Moore said there are many stakeholders at the table and that they are working to identify gaps in the representation so community voices are effectively heard. 

Ms. Moore said the school is a piece of the larger community effort. Mr. Connelly said building capacity of the citizens is important to making the whole project work. 

Chairman West said that economic vitality is a great indicator of whether a project like this would be successful. He said the new map from the cooperative extension would be a good opportunity to learn about these needs. .

Adjourn
Chairman West adjourned the meeting at 1:07 pm.

Respectfully submitted,



___________________________________
Andy Kuhn
Executive Assistant to the Board of Commissioners

image4.png
‘WTCC PROGRAMS THAT WEREHIGHLY

CONSIDERED

* Construction Management
+ Culinary arts

* Dental Hygienist

* Early Childhood Education
* Emergency Medical Science
* Hospitality Management

* IT- CyberSecurity
* IT-Technical Support
+ Mission Critical Controls
* Medical Assistant

* Medical Office

Administration

* Real Estate and Property

Management




image5.png
Community Responsive
Schools - Proposed

Partnership
+ WCPSS
+ YMCA

* Southeast Raleigh Promise

Wake County Board of Commissioners Public Education and Human Services Committee
Meeting — September 14,2016

(CATHY MOORE, WCPSS DEPUTY SUPERINTENDENT FOR ACADEMIC ADVANCEMENT
KIABAKER - SOUTHEAST RALEIGH PROMISE.
JONMILLES _YMCA OF THE TRIANGLE





image6.png
WAKE COUNTY Elementary Schools:
PUBLIC SCHOOL SYSTEM Future CIP Acquired Sites
E45, E50, E24, E35,E44 &

Target Circles

Update March, 2016

A\ 0P 2013, Bty oot (10)
A rcaives s stes (3)

K “Future CIP Acauired £5 Stes 5)

3 acquired + 2* i process
Future CIP Target Circes (5)





image7.emf

image8.emf

image9.emf

image10.png
WCPSS Vision 20/20

2020, WEPSS WILL ANNUALLY' GRADUAT ==
AT LEAST 95%) OF ITS STUDENTS: READY, FOR
PRODUCTIVE CITIZENSHIE' AS WELL AS

HIGHER EDUCATION/OR'A CAREER.

L .-
WCPSS Communily Engagement Goal

To foster shared responsibility for student
success b bw.de\g trust, col ?Laborah.oh,
and engagement among staff, families

and community partners




image11.png
SOUTHEAST
Qp)RALEIGH
(/b PROMISE

A community initiative to end the cycle of
intergenerational poverty.





image12.png
The Model

Mo came
Hosng

Jre—
Pieose B SRS Ricoe

Defined Neighborhood: focus on defined
neighborhoods. If we can change the place,
change outcomes for the people who live the
Community Quarterback: leads the revitaization
by engaging community members, building
partnerships, securing funding, and ensuring
implementation of all components of the model as
partof the community's vision

Mixed-Income Housing: offer an environment with
high-quality construction and practical amenities,
transforming the way residents view themselves
and their neighborhood.

Cradie-to-College Education: create an integrated
education pipeline that provides seamiess handoffs
between early leaming, K-12 and afterschool
programs to help ensure successful futures through
college and beyond.

Community Wellness: provide a community-
specific mix offacities, programs, and services that
honor local history, refiect the prorities of residents,
promote healthy lifestyles, create jobs and reduce




image13.png
The Model

Building on the Purpose Built Communities model,
Southeast Raleigh Promise will address 5 Pillars for
strategic investments:

m Education (from birth to career)
u Affordable Housing

m Health & Wellness

= Economic Opportunity

m Leadership Development




image14.png
+
The Place- Area of Investment

The “Beacon Site” along Rock Quarry Road will include a
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when...
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2019





image23.png
WAKE COUNTY

PUBLIC SCHOOL SYSTEM

Community Responsive
Leadership Committee

« Initial meeting - Friday, September 9, 2016

. Establish working calendar for leadership team
. Review priorities, sub-committee work
Educational Model

Attendance Zone/Neighborhood

Governance

Staffing

Operations

Partnerships

+  Timeline, next steps





image1.png
CTE HIGH SCHOOL NORTH,
PROGRAMS

A COLLABORATION BETWEEN
WAKE TECHNICAL COMMUNITY
COLLEGE AND WAKE COUNTY
PUBLIC SCHOOLS





image2.png
LABORMARKETDATA





image3.png
‘WCPSS COMMUNITY SURVEY

Important - Very Important

Timportant - Very
Tumportant





