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Preservation Fund Timeline

June 2019 March 2020 April 2021
Contracted with HR&A to Placed program on hold Presented at Work session
design Acquisition & due to COVID-19 crisis on fund design

Preservation Fund Released RFP for

Administrator

Presented findings to Restarted program with
Affordable Housing renewed focus on
Committee preservation

November 2019 November 2020



Preservation Need | Loss of Affordability

Wake County, 2010 and 2019
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- Since 2010 Wake County has lost 59% of it's |
 stock of rental units priced below $750 amonth |
~and lost 40% of units priced below $1,000. |

Loss of 30,000 units
m 2010 m 2019
-2,600 -18,500 -10,100
units units units
35% lost 66% lost 249% |ost
B e I-
Less than $500 $500-$750 $750-$1,000

+23,200 +42,200
units units
$1,000-$1,250 $1,250+

Source: ACS 5-Year 2010, 2019 Estimates



Wake County’s
Leaking Affordable
Housing Bucket

Affordable
Housing
Loss of Development
Affordability Program
through Sales &
Redevelopment
Acquisition &
Preservation
of Housing
Affordability
Without a With a

Preservation Fund Preservation Fund



Administrator Timeline

April 2021 Summer 2021 Winter 2021
Released RFP for Proposal Review & Contract Finalization
Administrator Scoring Fundraising

Proposer Interviews

Received three
proposals

June 2021

Administrator Award Fund Launch

October 2021 Spring 2022



Evaluation Criteria | Proposals Scoring

Lending Experience Capital Sources
and Capacity and Leverage

Evaluation
Criteria

Fund Summary and Fund
Impact Structure




Proposal Evaluation | Structured Process

Evaluation committee reviewed
proposals and scores with
evaluation criteria

- Housing staff and HR&A
conducted Iinterviews to
confirm proposers’
commitments

Committee was provided
| updated information from
Interviews for approval




Fund Products| Two Fund Structures

Bridge to LIHTC NOAH
Preservation Preservation
Purchase subsidized housing and Purchase and preserve affordability in
use LIHTC financing to protect non-subsidized housing

affordability




Selected Applicant | Self-Help Ventures Fund

$18.75
Million
Bridge

$43.75
Million
NOAH

$62.5 Million
Preservation
Fund




Selected Applicant | Self-Help Ventures Fund

$10 Million Self-Help Venture Fund
Contribution

Loan Terms Support MWBE and
Housing in Locations of Opportunity




Next Steps



Next Steps | Fund Capitalization

WEL GRS
Partners

Wake County provides
" Initial grant capital to
Fund Administrator




Next Steps | Fund Capitalization

Partners

Bridge to
LIHTCFund
] Wake County provides 5 —
| initial grant capital to - Administrator Leverages

Fund Administrator Wake's Capital




Next Steps | Fund Capitalization

Partners

Wake County provides
" Initial grant capital to
Fund Administrator

Bridge to
LIHTCFund

-| Administrator Leverages

Wake's Capital

3 Mission based partners

Philanthropic
Partners

Other Mission -
Based Lenders + Administrator

Municipalities

contribute low interest
fundingat 3.25to 1 ratio




Questions
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