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North Carolina Governor’s Highway Safety Program 
SECTION A – GENERAL INFORMATION
 8. Federal Tax ID Number / Type of Agency
Type of Agency


 9. Project Year   
*
   

Year:  


 10. Allocation of Funding  
*
   

Source of Funds
12. Budget
Total Project Amount
Federal Amount
State/Local Amount
Personnel Costs
Contractual Services
Commodities Costs
Other Direct Costs
Indirect Costs
Total Project Costs
Project Number: 
SECTION B – DESCRIPTION OF PROJECT

Statement of Problem
  

 
(

 

Provide detailed information of the highway safety problems in your area to be addressed through this project. Include countywide crash data for the last three years and any other relevant information to validate the statements. For more detailed information see “How to write an effective traffic safety project” located at:

 


To be completed by law enforcement agencies seeking first year grant: 
Provide the agency's number of sworn officers 
Does the agency currently have a dedicated traffic or DWI unit?
If a dedicated traffic or DWI unit exists, how many officers are assigned to the unit?

For applicants requesting enforcement grants, please provide the following county fatality rankings: 



Information can be located at:
 



Overall Fatality Ranking:
Alcohol Fatality Ranking:
Unrestrained Fatality Ranking:
Speed Related Fatalities:

Other Applicable Rankings:  
(Specify)


As part of this project all law enforcement agencies must enter traffic 
enforcement citations data of their agency for the past three years.

Goals and Objectives
 

(Provide at least one SMART (Specific, Measurable, Attainable, Realistic and Timely) goals and objectives. For more detailed information see “How to write an effective traffic safety project” located at:

Below are the 5-year goals of the NC Governor's Highway Safety Program (GHSP). To be eligible for funding, your traffic safety project should match one or more of the GHSP goals. Check all that apply.
SECTION C – BUDGET DETAIL 
Personnel Costs
#
Personnel Position
Salary
#
Personnel Fringe Benefits
Cost
Contractual Services
#
Contractual Service To Be Provided
Cost
Commodities Costs
#
Commodities
Cost
Other Direct Costs
#
Equipment
Quantity
Cap Amount
Cost
#

Other Items and Equipment Direct Cost:  
(Cost Limited to Less Than $5000 Per Item)

Cost
#
Travel
Cost
1
In-State Travel
2
Out-of-State Travel
Indirect Costs
#
Indirect Costs
Cost
SECTION C – BUDGET DETAIL 
#
Check Point Equipment
Quantity
Cap Amount
Cost
#
Highway Safety Equipment
Quantity
Cap Amount
Cost
#
Special Equipment
Quantity
Cap Amount
Cost
SECTION D – SCHEDULE OF TASKS BY QUARTERS

List the schedule of tasks by quarters, referring specifically to the objectives in Section B. Tasks should be a bulleted list of activities to be performed in each quarter. 



 


Conditions for Enforcement Projects Only

Note:

1. Submitting grant application is not a guarantee of grant being approved.2. Once form has been submitted, it cannot be changed unless it has a status of "Return".
Traffic Safety Project Contract – Form GHSP-01
3
1
1
NO
MASTER DEPUTY
MASTER DEPUTY
MASTER DEPUTY
Personnel Fringe for 3 Deputies 
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	PROBLEM_STATEMENT: Problem Statement
Wake County has a consistent and horrifically high fatal crash rate. Wake County has more fatalities than 98 of 100 counties in North Carolina. Between 2015 and 2019, Wake County averaged; 67.6 traffic related fatalities, ranking second in the state; 10.4 young driver involved fatal crashes, also ranking second in the state; 17 unrestrained fatalities, ranking third in the state; 52 persons seriously injured in speed-related crashes, ranking first in the state.  Wake County ranks within the top 3 counties across the state of North Carolina in every category of the county level data provided by GHSP except for bicyclist fatalities, ranking fifth in the state.  The duty to put forth extraneous efforts to decrease the number of traffic related fatalities is not only the Duty of the Sheriff’s Office, but an absolute and top priority.

Description of Service Area
With a growing population of over 1.1 million, Wake County is the most populous county in the state of North Carolina.  Wake County is approximately 860 square miles and is composed of twelve cities and towns, crossroads communities, and unincorporated rural areas. Wake County houses 27 traditional universities, colleges, numerous satellite campuses and for-profit institutions of higher education. 

Description of Agency
The Wake County Sheriff’s Office has 405 sworn Deputies and has 10 divisions.  Those divisions are; Administration, Criminal Investigations, Detention, Information Technology, Judicial, Management Services, Patrol, Tech Operations, Training and Legal. In 2019, the WCSO handled 72,994 calls for service (community generated and officer initiated). Of these incidents 3,333 (4.56 percent) were vehicle stops, and 6,682 (9.15 percent) were incidents reported.  There are 81 deputies on patrol. The population continues to increase, calls for service have increased tremendously, decreasing the amount of dedicated traffic enforcement time our agency is able to conduct. The Wake County Sheriff’s Office does not currently have a dedicated traffic unit. If awarded this grant, the funds will be used to create a Crash Reduction Unit, which will not be used for or with our drug interdiction team. The Sheriff's Office is the primary law enforcement agency for the unincorporated areas of the County and assists local municipal departments, state and federal law enforcement agencies. 

Description of Area Demographics
As of 2017, there were 798,774 vehicles registered in Wake County.  11.75 billion miles were traveled in Wake County during 2019 and the average commute time to work was 25.5 minutes.  According to NHTSA seat belt use in the State of North Carolina decreased by 2.9% in 2019, falling to 88.4%. The median age in Wake County is 36.8 with a breakdown of 51.4% female and 48.6% male.  However, during the months of August through May; the number of young drivers either living or commuting within Wake County increases by approximately 80 thousand, drastically impacting traffic enforcement efforts for most of the year. The fatality rate shows an increased trend from April to July 2020 primarily due to the impact of COVID-19 pandemic stay-at-home measures being relaxed and those numbers are expected to continue to increase throughout the remaining months of 2021 into 2022.  The importance of a dedicated traffic unit is higher now than ever before as is the importance of educating the public about traffic safety measures as they resume their normal activities and commute to work.

Solution Narrative
If awarded this grant, in effort to combat the horrific problem of such a high fatality crash rate in Wake County, the Wake County Sheriff’s Office will form a Crash Reduction Unit dedicated to traffic enforcement, education and crash reduction efforts. This unit will be made up of 3 deputies. Grant funded deputies will be on the road enforcing traffic laws. The measurable efforts of this unit along with the funding provided by this grant, would allow the Wake County Sheriff’s Office the opportunity to be a part of a solution to substantially decrease fatal crashes not only in Wake County, but statewide. We will use the grant money to pay for enforcement and education hours of 3 dedicated traffic officers that form the new crash reduction unit.  We will also use the funding for the equipment needed to successfully enforce traffic safety laws to reduce fatalities here in Wake County. 

The goal of The Crash Reduction Unit will be to reduce the number of fatal crashes in Wake County, contributing to lowering the overall state number of traffic related fatalities. Planning for the educational events, traffic related operations and enforcement strategies are already under way.  The Crash Reduction Unit will target areas of aggressive and distracted driving, along with other areas of needed enforcement such as speeding, seatbelt usage and young driver accidents.

To identify these specific target enforcement areas, the Wake County Sheriff’s Office will use the Fatal and Serious Crash Injury along with the Total Crash Frequency by Intersection maps provided by North Carolina Department of Transportation to pinpoint target enforcement areas within our jurisdiction.  For the purpose of this project, our IT department also created an agency specific map based on our CAD calls for the past year for traffic related offenses. 

The radars will be used by each traffic enforcement officer while on patrol for speed enforcement in target areas.  The WCSO has continued to see an increase in speeding violations.  The majority of enforcement taking place on major roadways due to their high crash volume, speeding continues to be a leading cause of crashes within our county.  With funding for 3 additional radars and 3 lidars, more officers can be placed in areas to combat this concern.  Our hope is that more enforcement leads to less crashes. The successful adjudication of traffic safety laws is important.  The installation of in car cameras will help traffic officers retain critical evidence that will likely be necessary to secure a conviction in court thereby bolstering the importance of these primary traffic safety offenses.  In addition, they will provide the ability to hold officers as well as the citizenry accountable for the interaction that occurs during traffic enforcement activities.  This in turn will generate heightened interest and support for continuing traffic enforcement operations.  As a result, community engagement is enhanced and trust is restored and/or solidified.  Lastly, it will provide training resources and subsequent opportunities for the officers and public alike when seeking traffic safety information. The out-of-state travel money requested will be used to attend the LifeSavers Conference in Chicago, IL in 2022.  The in- state travel money requested will be used to attend the NC GHSP Traffic Safety Conference

The tenets of accountability, integrity, transparency and consistency are what our agency prides itself on.  We believe that by relying on those merits, as well as setting specific goals and objectives for different targeted focus areas, we will be able to measure the success of the Crash Reduction Unit.  Ultimately, a decrease in the average number of fatal accidents in Wake County will be the most rewarding outcome and best way to evaluate the effectiveness of the Crash Reduction Unit.  This administration understands the importance of remaining compliant with GHSP requirements.  Therefore, the enforcement officers will be required to make daily reports of their efforts, which will be turned into the Grant Manager weekly for reporting purposes.  Monthly reporting and 100% participation in GHSP campaigns will also assist in helping both our agency and yours measure our success. 

Before Grant funding has been approved, The Wake County Sheriff’s Office will propose the Crash Reduction Unit be funded within our yearly budget to continue the dedicated service of Traffic Enforcement and will seek the continued support from Wake County.

The Sheriff will select a group of individuals to lead The Crash Reduction Unit that are extremely passionate about the vision we have created.  Clearly the data included in this application justifies the immediate need for Wake County Sheriff’s Office to act by increasing the enforcement of traffic safety measures in order to save lives.
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	YEAR_01: 18
	SEATBELT_CITATIONS_01: 28
	DWI_CITATIONS_01: 164
	SPEED_CITATIONS_01: 1090
	YEAR_02: 19
	SEATBELT_CITATIONS_02: 3
	DWI_CITATIONS_02: 51
	SPEED_CITATIONS_02: 342
	YEAR_03: 20
	SEATBELT_CITATIONS_03: 15
	DWI_CITATIONS_03: 30
	SPEED_CITATIONS_03: 237
	ADDITIONAL_GOAL1: Reduce the 5-year average for number of fatal crashes by 10% from 63 (ranked 2nd) in 2015-2019 to 56 by September 30, 2022.
	OBJECTIVES1: o Increase the number of traffic related contacts to 900 during the fiscal year October 1, 2021 to September 30, 2022.
o Identify the top four high crash locations and conduct targeted enforcement efforts a minimum of 3 times a month.
o Participate and report in all GHSP and national highway safety campaigns.
o Meet quarterly with local and state DOT engineers to discuss crash causes in high crash locations.
o Engage a minimum of 3 media partners in the traffic safety message once per quarter.
o Host 4 traffic related enforcement operations over the FY (Including but not limited to: Speed, red-light, DWI, texting and driving, school zone, seatbelt, etc.)
o Daily Activity Reports from Enforcement Officers to monitor efforts.
o Increase the number of occupant restraint contacts to at least 150 during the fiscal year October 1, 2021 to September 30, 2022.
o Conduct/participate in 1 (day) seat belt initiative each month
o Conduct/participate in 1 (night) seat belt initiative each month
o Conduct a pre‐ and post‐enforcement surveys for seatbelt usage to evaluate project progress.
o Host at least 4 educational events highlighting proper seatbelt and car seat practice.
	ADDITIONAL_GOAL2: Reduce the 5-year average for number of speed related crashes by 10% from 1,590.8 (ranked 2nd) in 2015-2019 to 1,431 by September 30, 2022.
	OBJECTIVES2: o Increase the number of speed related contacts to at least 475 during the fiscal year October 1, 2021 to September 30, 2022.
o Train or re-train 7 officers in radar operation
o Identify residential speed enforcement areas based on community feedback and conduct targeted speed enforcement efforts a minimum of once every month.
o Host 1 educational events highlighting the dangers of excessive speed each quarter.
	ADDITIONAL_GOAL3: Reduce the 5-year average for number of fatal crashes involving young drivers(20 & under) by 10% from 10.4 (ranked 2nd) in 2015-2019 to 9 by September 30, 2022.
	OBJECTIVES3: o Identify the top 2 young driver‐involved high crash locations and conduct targeted enforcement efforts a minimum of once per month.
o Identify the top 2 young driver‐involved fatal crash locations and conduct targeted enforcement efforts a minimum of once per month.
o Park crashed vehicle display in different areas throughout the county over the course of the year. This will be done once per quarter.
o Visit local high schools to demonstrate the importance of traffic related safety measures.  This will be done once per quarter.
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	FIRSTQ: 1 EDUCATIONAL EVENT
3 DAY TIME SEAT BELT INITIATIVES
3 NIGHT TIME SEAT BELT INITIATIVES
PARTICIPATE IN 3 DWI CHECKPOINT OPERATIONS
3 RESIDENTIAL AREA SPEED ENFORCEMENT OPERATIONS 
Participate and report in all GHSP and national highway safety campaigns.
Submit all GHSP monthly reports, reimbursement claims, and quarterly reports by deadlines set by GHSP.
	SECONDQ: 1 EDUCATIONAL EVENT
3 DAY TIME SEAT BELT INITIATIVES
3 NIGHT TIME SEAT BELT INITIATIVES
PARTICIPATE IN 3 DWI CHECKPOINT OPERATIONS
3 RESIDENTIAL AREA SPEED ENFORCEMENT OPERATIONS 
Participate and report in all GHSP and national highway safety campaigns.
Submit all GHSP monthly reports, reimbursement claims, and quarterly reports by deadlines set by GHSP.
Attend National Lifesavers Conference
	THIRDQ: 1 EDUCATIONAL EVENT
3 DAY TIME SEAT BELT INITIATIVES
3 NIGHT TIME SEAT BELT INITIATIVES
PARTICIPATE IN 3 DWI CHECKPOINT OPERATIONS
3 RESIDENTIAL AREA SPEED ENFORCEMENT OPERATIONS 
Participate and report in all GHSP and national highway safety campaigns.
Submit all GHSP monthly reports, reimbursement claims, and quarterly reports by deadlines set by GHSP.
Attend NC GHSP Traffic Safety Conference
	FOURTHQ: 1 EDUCATIONAL EVENT
3 DAY TIME SEAT BELT INITIATIVES
3 NIGHT TIME SEAT BELT INITIATIVES
PARTICIPATE IN 3 DWI CHECKPOINT OPERATIONS
3 RESIDENTIAL AREA SPEED ENFORCEMENT OPERATIONS 
Participate and report in all GHSP and national highway safety campaigns.
Submit all GHSP monthly reports, reimbursement claims, and quarterly reports by deadlines set by GHSP.
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