
 
Wake County Office Building, Ground Floor Conference Room 
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    Public Safety Committee Agendaa 

 
 

Tuesday, April 6, 2021 - 2:00 PM 
Meeting Held Remotely 

 

 

 
 

 

 

 

 
MEETING CALLED TO ORDER:  Committee Chair Matt Calabria 

 
 

I. Approval of the Minutes of the Public Safety Committee Meeting of February 10, 2020. 
 
 

II. Public Safety Goals, Metrics and Work Plan 
Matt Calabria, Committee Chair and Johnna Sharpe, Committee Staff 

 
Review approved Public Safety Board Goals, Preliminary Metric and discuss priorities for 
2021. 

 

Attachments: 
1. Presentation 
2. Teams Supporting Criminal Justice and Behavioral Health 

 
III. Wake County Fire Tax District Long-Range Plan Guiding Principles and Standards 

Darrell Alford, Director, Fire Services & Emergency Management 
Keith McGee, Chief, Apex Fire Department 

 
The Wake County Fire Commission will soon be adopting for the first time guiding principles 
and standards to inform long-range operating and capital plans.  Staff will review these 
principles and share anticipated next steps. 

 

Attachments: 
1. Presentation 

 
 

IV. 2021 Committee Meeting Dates 
 

Month Day Time 

May 17 10:00am 

August 23 1:00pm 

October 18 10:00am 

 
 

ADJOURN 


