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• Goals continue to be draft.

• Some links in the attachment may be unavailable due to 
the new County website.

Before getting started…
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• January 7th – Retreat day 1, ‘Stronger Together’

• January 8th – Retreat day 2

• January 29th – Retreat day 3

• February 8th – Work Session

• February 15th – Board consideration for approval

2021 Board Goals Development
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• Provide Board of Commissioners the latest version.

• Opportunity for additional edits or revisions.

• Review materials in advance of February 15th.

Today’s intent
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January 8th

discussion 
focused on draft 
goals, rationale, 
and objectives.

2021 Goal Worksheets – Draft
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2021 Goal Worksheets – Draft

Supplemented 
each with 

comprehensive 
plans, key 
resources, 

indicators, and 
performance 
measures.
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2021 Goal Worksheets – Draft

January 29th

discussion included 
feedback on draft 

goals, rationale, and 
objectives.

Opportunity to refine 
existing strategies or 
create new strategies.



2021 Key Focus Areas

Community Health & 
Vitality

Great Government

Economic Strength

Growth & Sustainability

Education

Public Safety



Review Key Revisions
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• January 7th – Retreat day 1, ‘Stronger Together’

• January 8th – Retreat day 2

• January 29th – Retreat day 3

• February 8th – Work Session 

• February 15th – Board consideration for approval

2021 Board Goals Development
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• Staff will:
• Begin work on strategies.
• If additional information or exploration is needed, topics will 

come back to committees.
• Incorporate and clarify definitions.
• Develop indicators and performance measures.
• Update the Wake County Transparency Portal.

What happens after approval?



Discussion
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7 Goals, 29 Objectives, and 47 Initiatives.

Goals include:
 Community Health
 Economic Strength
 Education
 Great Government
 Growth and Sustainability
 Public Safety
 Social and Economic Vitality

See attachment for detailed status notes.

2020 Board Initiatives

47
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