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7 Goals, 29 Objectives, and 47 Initiatives.

Goal include:
 Community Health
 Economic Strength
 Education
 Great Government
 Growth and Sustainability
 Public Safety
 Social and Economic Vitality

Current Structure

47



3

• Issues
• Lack clarity between each level.
• Difficult to include performance measures based on 

our current language.
• Focused on initiatives (or the ‘how’).

• Proposed Solutions
• Recreate the goal structure and define each tier.
• Consider and develop performance measures.
• Open the approach to include solutions from the 

board, committees, advisory boards, community 
partnerships, and/or staff. 

Board Goals Structure
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Board Goals Structure
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Example (for illustrative purposes only!)
Key Focus 

Area Goal Objectives Performance Measures Strategies

Public 
Safety

Every road user can 
safely walk, drive, or 
ride to all work, 
home, school, 
recreation, and retail 
destinations. 

Increase use of seat belts

• Local ‘Click it or ticket’ 
social media campaign 
engagements

• Number of seat belt 
infractions

• Develop a multi-media 
seat belt awareness 
campaign.

• Targeted enforcement on 
roadways with higher rate 
of accident injuries. 

Reduce average travel speed 
to be at or below speed limits

• Number of speeding 
infractions

• Serious traffic injuries

• Targeted enforcement on 
roadways with higher rate 
of accident injuries. 

Increase the use of public 
transportation.

• Bus ridership

• Percent of commuters 
using public transit

• Survey to understand 
commuters travel mode 
decisions.

• Develop new or expand 
existing park-and-ride 
lots.
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• Asked Commissioners to 
submit individual goals and 
policy priorities.

• Staff reviewed and selected 
highlights.

Prior to today
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• Focus on high level policy priorities such as:
• Why is this important? What difference will it make?
• Who is the target population? Who do you intend to serve?
• What do you want to accomplish? What difference do you want to make?

• Any processes (or ‘hows’) will be discussed on January 29th.

What to expect today?
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• Staff will use the Board’s direction to draft goals, objectives, 
measures, and strategies.

• January 29th:
• Review draft goals and objectives developed by staff.
• Identify potential gaps.
• Discuss potential performance measures and strategies (initiatives, or the 

‘hows’).

What to expect after today?
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• January 8th – Retreat day 2

• January 29th – Retreat day 3

• February 8th – Work Session (if needed)

• February 15th – Board consideration for approval

Board opportunities for feedback



Discussion / Questions
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