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Set Priorities
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Sharon Peterson, Long 
Range Planner

Bill Shroyer,
Senior GIS Analyst







Unified, cohesive, & successful Board

Establish relationships and trust

Align policies & County needs 



Create shared values 

Prioritize policies

Set Goals



Anything Else?





Pandemic’s impact
Shrinking budgets

Tax increases
Advancing other priorities



Interrelationship of everything
Recognize the positive

Public's perception



Anything Else?







Dominance
How you handle problems & challenges

Influence
How you handle people & influence others

Steadiness
How you handle change & pace yourself

Compliance
How you handle rules & procedures set by others



DISC 
Behaviors

Energy 
Line





Driving 
Forces





Natural 

1. Vickie Adamson
2. Matt Calabria
3. Maria Cervania
4. Susan Evans
5. Sig Hutchinson
6. Shinica Thomas
7. James West
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Adapted 

1. Vickie Adamson
2. Matt Calabria
3. Maria Cervania
4. Susan Evans
5. Sig Hutchinson
6. Shinica Thomas
7. James West
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#1 Driver: Outer Ring
#2 Driver: 2nd Ring
#3 Driver: 3rd Ring
#4 Driver: Inner Ring
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Talent Insights®
Comparison Report



Checklist for 
Communicating

Pages 4 & 5



Value to the 
Organization

Page 6



Ideal 
Environment
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See Yourself as 
Others Do





Capitalize on similarities 
and differences 

Communicate well, often

Overcommunicate 



Seek the common good 

Empower each other

Respect other’s interests

Assume positive intentions



Anything Else?









We are a team
We can’t get everything we want

Don't stop at four
Together we do more



Ask, “Who is not in the room?”
Include, so others don't feel excluded 

(Allow others to decide not to be included)

Praise hard workers
Don't take things personally



Anything Else?





Instability in governing 
Social media "I's"

Taking credit for other's work
Personal and public consternation



Listening only to one side
Not validating facts

Thinking disagreements are pathology



Anything Else?





Stronger 
Together



Set
Priorities
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