
 
           

 

Board of Commissioners  
Retreat, Day 1 Agenda 

 

Thursday, January 7, 2021 - 9:00 AM 
Meeting Held Remotely 

 

 

 
 
 

 
 
 

1. Welcome and Opening – Chair Matt Calabria 
 
 

2. Day One Overview 
George Alwon, Facilitator 
 
The retreat facilitator will briefly review goals for today’s agenda, establish ground rules, 
discuss meeting logistics (i.e., scheduled breaks), and answer process questions. 
 
 

3. Demographics Presentation 
Sharon Peterson, Long Range Planner and Bill Shroyer, Senior GIS Analyst 
 
Long Range Planning staff will review recent demographics and community indicators for 
Wake County. Information includes population characteristics, employment trends, and other 
social insights affecting Wake County residents. Demographics will provide context for retreat 
discussions on January 8th and January 29th. Commissioners will receive the information 
and ask questions. 
 
Attachments: 

1. Demographics presentation 
 
 

4. Stronger Together 
George Alwon, Facilitator 
 
First, the Board and Facilitator will review what the Commissioners want from the retreat and 
their responses to what the Commissioners should be mindful of during 2021. The group will 
then cover the Commissioners’ Team Report that shows how they can build on each others’ 
strengths. The Board will review Communication Tips, Value to the Commission, and our 
Ideal Environment. Finally, we review suggestions for Collaboration. 
 
Attachments: 

1. Presentation 
 
 
ADJOURN 

 


