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Governor’s 
executive 
order 181
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Stay at home order, statewide; 
10 pm to 5 am

All businesses must cease alcohol 
sales by 9 pm (where applicable)

Restrictions on mass gathering sizes 
– 10 indoor and 50 outdoor

Mask wearing and business capacity 
restrictions remain in effect

Local law enforcement expected to 
enforce 



Current Community Status –
COVID-19 Alert System
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COVID-19 
County 

Alert 
System 

(updated every 
other week) 

Wake County’s Status: Orange (Substantial)

Case rate: 589 cases per 100,000 (as of 12/30)
(number of new cases in 14 days per 100,000 people)

Percent positive: 7.5% (as of 12/29)
(percent of tests that are positive over 14 days)

Hospital impact: Moderate Impact
A composite score based on:
1) percent of COVID-19 hospitalizations
2) COVID-19 related visits to the ED
3) staffed open hospital beds
4) critical staffing shortages over 14 days)



December cases likely to be twice the number of 
November and highest month to date
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December’s cases on pace to double 
November cases and highest number to date 
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Key Metrics from Daily Reporting
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Percent Positive Cases
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Hospitalizations



Two Week Case 
Rates by 
Municipality & 
Case Count

Dec 8 – Dec 22
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Zip Codes Data:
More Than 100 
Tests And 
Positivity Rate 
>5%

Dec 8 – Dec 22

11



2

4

1

3

Strategies for “Controlling the Spread”
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Personal Responsibility

Enforcement & Awareness

Testing

Community Outreach

Wear a mask at all times when 
outside the home and in-home with 
people outside family
Get tested if experiencing symptoms or 
believe you may have been exposed

6 testing sites
Target of 13,750 Wake County tests/week
Currently >40,000 per week
https://covid19.wakegov.com/testing

Wake Public Health:  Orders of 
Abatement
NCDHHS:  Enforcement letters 
Local law enforcement education 
and awareness of Executive Orders

Partner with community organizations, 
faith communities, municipalities to 
provide:
• Masks, hand sanitizer
• Targeted education materials in multiple 

languages tools
• Testing sites and events tailored to reach 

high-risk populations

https://covid19.wakegov.com/testing


Latest guidance on what each of us should 
do to protect ourselves and others
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>65 years old <40 years old Unmasked 
Gatherings

With significant medical 
conditions AND
Gathered outside of your 
immediate household
At significant risk for serious 
COVID infection
If symptoms develop, get 
tested immediately as the 
majority of therapeutics 
work best early in infection.

Assume you became 
infected if you gathered 
beyond your immediate 
household
Most likely, will not have 
symptoms
However, a danger to others 
and must isolate away from 
anyone at increased risk for 
severe disease and get 
tested

No unmasked public 
gatherings are safe

No indoor private 
gatherings are safe 
without all members fully 
masked, unless all 
members are actively 
taking the same 
precautions and regularly 
test negative.



Community Outreach Efforts for 
High-risk populations
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Key Partners to 
Date

Hispanic/LatinX 
Task Force African-American

El Centro Hispana –
Community Health Workers 
focused on outreach, 
education and testing
• 9,252 masks distributed
• 1000 food boxes/bags 

distributed

Catholic Diocese of Raleigh 
– administered 682 tests on 
11/23, 11/24, and 11/25.
Resolve to Save Lives –
Community Ambassador 
Program to begin in January

Twice a month meeting of 
community leaders/advisors 
and government leaders 
Using an equity lens, 
formulates effective outreach, 
policy and service 
recommendations  
Example of their efforts: 
#NCunidaContraelVirus 
campaign reached 112,320 in 
October with media messages 
related to prevention, awareness 
and contact tracing/testing

Partner with downtown 
churches’ food distribution 
programs to set up 
temporary testing sites 
and  disseminate COVID-19 
education materials, masks 
and hand sanitizer 
Examples:  Davie Str. 
Presbyterian and Raleigh 
Gethsemane Seventh-Day 
Adventist. Over 3600 tests 
administered in November and 
December events



Community Outreach - Parks
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City of Raleigh Next Up in 
Raleigh

Other 
Municipalities

Contracted to test at 31 
Municipal Parks
At each location for a 
week using contract 
testing vendors
3,662 tests the week of 
December 14-19 at:
• Green Road Park
• Barwell Road Park
• Lions Park

Week of 12/26
Roberts Park
Method Community Park
Marsh Creek Park

Week of 1/4
Marsh Creek
Method Park
Roberts Park

In discussion with 
Cary, Fuquay, Holly 
Springs, Wendell, 
Knightdale, Zebulon 
and Garner to 
contract to test at their 
Community Parks. 



Mass 
Vaccination 
Plan

Wake County 
Human 

Services
Public Health 

Division
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Phased approach to administering 
COVID-19 vaccine
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State Directing Vaccine Operation
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Phases and Priority Groups

CVMS – COVID Vaccine 
Management System

Vaccine Distribution 

Public Information

Uses latest CDC guidance and 
knowledge of state-wide conditions 
to establish priority groups for 
vaccine providers

Licenses vaccine providers -
currently 5 in Wake County, include 
WCPH
Determines distribution quantities

Electronic registration system for 
use state-wide 
Not yet live for the general public, 
but coming soon….

Establishes avenues for access –
location
Education – availability, safety and 
effectiveness of vaccine
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Large County Distribution (Supply)
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County Week of 
12/14

Week of 
12/21

Week of 
12/28

Total 
Doses 

thru 12/28

Expected
Week of 

01/04
Wake 8,775 6,825 4,000 19,600 4,975 
Wake County 
Public Health * 0 975 1950 2,925 975
Durham 4,875 7,900 4,100 16,875 4,100 
Forsyth 5,850 6,700 4,000 16,550 4,000 
Guilford 5,850 5,025 4,100 14,975 3,725 
Mecklenburg 9,750 8,775 5,850 24,375 4,875 

*Included in Wake Overall numbers; all WCPH doses to date have been Pfizer

Wake Providers include WakeMed, UNC, Duke, UNC Wakebrook 
and Wake County Public Health (WCPH)



WC Public Health’s role in Phase 1a
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Goal Groups in Priority Order

To stabilize healthcare delivery by 
vaccinating:
1. health care workers at highest 

risk of exposure to patients with 
COVID-19

2. those working on the vaccination 
rollout

3. protect those at highest risk for 
mortality should they be infected 
with COVID-19 within Long-Term 
Care (LTC) settings

As of 1/3/21 –
1030 Doses Administered
LTC facility staff & residents not 
enrolled in federal program (1,500)
EMTs/Paramedics
Wake County Vaccinators
Community Groups
 Funeral Homes
 Home Health
 Hospice
 Hospitals
 Community Providers



Vaccine Demand – Far Exceeds Supply
As of 1/3/20 – 270 Organizations have requested vaccine 

22

Groups submit application for vaccination 

As of 1/3/20 – 32 of the 270 are considered Phase 1a

Guidelines can be found at:
https://covid19.wakegov.com/wp-content/uploads/2020/12/Wake-

County-Phase-1a-Framework.pdf

https://covid19.wakegov.com/wp-content/uploads/2020/12/Wake-County-Phase-1a-Framework.pdf


Phase 1b Priority Groups
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Phase 1b Groups 1b Frontline Workers per ACIP*
Group 1: Anyone 75 years and older
Group 2: Health care workers (not 
vaccinated in Phase 1a) and frontline 
essential workers 50 years or older 
Group 3: Health care workers (not 
vaccine in Phase 1a) and frontline 
essential workers of any age

Health care workers continue to be listed in this 
priority group as vaccine supply in Phase 1a is 
not sufficient to cover all health care workers so 
they will still have priority in Phase 1b

Defined as those whose job is essential for the 
COVID-19 response and who work in a setting 
that puts them at risk for being exposed to 
COVID-19, including:
 First responders (e.g., firefighters and police 

officers)
 Corrections officers
 Food and agricultural workers
 U.S. Postal Service workers
 Manufacturing workers
 Grocery store workers
 Public transit workers
 Education and child-care workers (teachers, 

support staff, day care)

*ACIP – Advisory Committee on Immunization 
Practices - CDC



With broad vaccine availability MONTHS away and 
community spread HIGH; MUST continue the 3w’s, 
even AFTER VACCINATION…..
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SUPPLEMENTAL METRICS



Cases by Gender 
and Age



Deaths by Age 
and Month
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