
TO: David Ellis, County Manager

FROM: Michelle Venditto, Budget and Management Services Director

SUBJECT:

Fund: General Fund

Date Description of Revision or Adjustment Type Amount  Balance 
July 1, 2020 Adopted Budget  $          1,315,352,083  $            1,315,352,083 
July 6, 2020 Appropriation of Committed Alcohol Beverage 

Control Board Revenue
Other Financing 
Sources

 $                     262,000  $      1,315,614,083.00 

Encumbrances Carried Forward (9/15 correction for 
rollovers)

All  $                  3,369,259  $      1,318,983,342.31 

November 16, 2020 Appropriation of Committed Alcohol Beverage 
Control Board Revenue for the Healing Transitions 
capital project

Other Financing 
Sources

 $                 4,500,000  $     1,323,483,342.31 

Date Description of Revision or Adjustment Division Amount  Balance 
July 1, 2020 Adopted Budget  $                24,201,683  $            24,201,683.00 

Encumbrances Carried Forward (9/15 correction for 
rollovers)

All  $                     150,161  $            24,351,843.66 

July 6, 2020 Funding for Triangle Family Services, Dorcas 
Ministries, The Green Chair project, and StepUp 
Ministry

Community 
Organizations

 $                     262,000  $            24,613,843.66 

August 17, 2020 Reallocating $144,700 of Salary and Benefits 
reserve to establish $11/hr minimum wage for 
election workers during FY2020 election cycle

Salary and Benefits 
Reserve

 $                    (144,700)  $            24,469,143.66 

November 16, 2020 Transfer to support renovation and expansion of 
the Healing Transitions Men's and Women's 
Campus

Non-Departmental  $                 4,500,000  $           28,969,143.66 

Date Description of Revision or Adjustment Division FTE  Balance 
July 1, 2020 Adopted Budget 0.00 -                                  

STAFFING

Revisions to Fiscal Year 2021 Operating Budget Ordinance, Section 2 and 3,  and Fiscal Year 2021 Personnel 
Authorization Ordinance.

The following chart summarizes all budget revisions to the Fiscal Year 2021 Adopted Budget for the department and fund indicated
below. The summary includes approved items, as well as items to be presented to the Board of Commissioners at the meeting date
indicated.  Items for presentation are shown in bold italics.
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