
NCDHHS GCT1007 (Contract) (General) (Rev. 11.01.15)

GENERAL CONTRACT COVER

This contract is hereby entered into by and between the North Carolina Department of Health and 
Human Services, Division of Public Health (the "Division") and County of Wake, Wake County 
Emergency Management, Wake County Public Safety (the "Contractor") (referred to collectively 
as the “Parties”). 

1. Contract Documents: 
This contract consists of the following documents, which are incorporated herein by reference:

(a) This contract cover
(b) The General Terms and Conditions
(c) Scope of Work
(d) Performance Measures Chart
(e) Federal Certifications
(f) State Certification

Incorporated By Reference
The following documents are reference materials and are available by going to the following 
website, Open Window 
(http://dhhsopenwindow.nc.gov/index.aspx?pid=doc_ReferenceDocuments).

(a) Travel: Policies Governing Travel Related Expenses for Contractors

These documents constitute the entire agreement between the Parties and supersede all prior 
oral or written statements or agreements.

2. Precedence Among Contract Documents: 
In the event of a conflict between or among the terms of the Contract Documents, the terms in the 
Contract Document with the highest relative precedence shall prevail. The order of precedence 
shall be the order of documents as listed in the contract document section, with the first-listed 
document having the highest precedence and the last-listed document having the lowest 
precedence. If there are multiple contract amendments, the most recent amendment shall have 
the highest precedence and the oldest amendment shall have the lowest precedence.

3. Effective Period:
This contract shall be effective on 7/1/2020 and shall terminate on 6/30/2025, with the option to 
extend, if mutually agreed upon, through a written amendment as provided for in the General 
Terms and Conditions.

4. Contractor’s Duties: 
The Contractor shall provide the services as described in the scope of work and in accordance 
with the approved budget. 

5. Division’s Duties: 
The Division shall pay the Contractor in the manner and in the amounts specified in the contract 
documents. The total amount paid by the Division to the Contractor under this contract shall not 
exceed $0.  .

The total contract amount is $0.
 

6. Conflict of Interest Policy:
The division has determined that this contract is not subject to N.C.G.S. 143C-6-22 & 23.
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7. Reporting Requirements:
The Division has determined that this is a contract for purchase of goods and services, and 
therefore is exempt from the reporting requirements of N.C.G.S. § 143C-6-22 & 23.
 

8. Payment Provisions:
Payment shall be made in accordance with the contract documents as described in the scope of 
work.
 

9. Contract Administrators: 
All notices permitted or required to be given by one Party to the other and all questions about the 
contract from one Party to the other shall be addressed and delivered to the other Party’s contract 
administrator. The name, post office address, street address, telephone number, fax number, and 
email address of the Parties’ respective initial contract administrators are set out below. Either 
Party may change the name, post office address, street address, telephone number, fax number, 
or email address of its contract administrator by giving timely written notice to the other Party.

For the Division:

IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS
Matt Mason, Medical Logistician Matt Mason, Medical Logistician
Division of Public Health Division of Public Health
225 North McDowell Street 225 North McDowell Street
Raleigh, NC 27603 Raleigh, NC 27603

Telephone :  ()--
Fax:  ()--
Email:  matthew.mason@dhhs.nc.gov

For the Contractor:

IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS
Joshua Creighton, Emergency Management 
Director

Joshua Creighton, Emergency Management 
Director

Wake County Emergency Management, Wake 
County Public Safety

Wake County Emergency Management, 
Wake County Public Safety

Wake County Emergency Management, P.O. 
Box 550

Wake County Emergency Management, 337 
S. Salisbury St.

Raleigh, NC 27602 Raleigh, NC 27601

Telephone:  (919)-856-6485
Fax:  (919)-856-7046
Email:  joshua.creighton@wakegov.com

10. Supplementation of Expenditure of Public Funds:
The Contractor assures that funds received pursuant to this contract shall be used only to 
supplement, not to supplant, the total amount of federal, state and local public funds that the 
Contractor otherwise expends for contract services and related programs. Funds received under 
this contract shall be used to provide additional public funding for such services; the funds shall 
not be used to reduce the Contractor’s total expenditure of other public funds for such services. 

 

11. Outsourcing to Other Countries:
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The Contractor certifies that it has identified to the Division all jobs related to the contract that 
have been outsourced to other countries, if any. The Contractor further agrees that it will not 
outsource any such jobs during the term of this contract without providing notice to the Division.
 

12. Signature Warranty: 
The undersigned represent and warrant that they are authorized to bind their principals to the 
terms of this agreement. 

Signatures follow on next page
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In Witness Whereof, the Contractor and the Division have executed this contract in duplicate originals, with 
one original being retained by each party.

County of Wake, Wake County Emergency Management, Wake County Public Safety

Signature Date

David Ellis County Manager
Printed Name Title

WITNESS

Signature Date

Printed Name Title

Division of Public Health, North Carolina Department of Health and Human Services

Signature Date

Mark T. Benton Assistant Secretary for Public Health
Printed Name Title
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GENERAL TERMS AND CONDITIONS

Relationships of the Parties

Independent Contractor: The Contractor is and shall be 
deemed to be an independent contractor in the 
performance of this contract and as such shall be wholly 
responsible for the work to be performed and for the 
supervision of its employees. The Contractor represents 
that it has, or shall secure at its own expense, all 
personnel required in performing the services under this 
agreement. Such employees shall not be employees of, 
or have any individual contractual relationship with, the 
Division.

Subcontracting: The Contractor shall not subcontract 
any of the work contemplated under this contract without 
prior written approval from the Division. Any approved 
subcontract shall be subject to all conditions of this 
contract. Only the subcontractors specified in the contract 
documents are to be considered approved upon award of 
the contract. The Division shall not be obligated to pay for 
any work performed by any unapproved subcontractor.  
The Contractor shall be responsible for the performance 
of all of its subcontractors.

Assignment: No assignment of the Contractor's 
obligations or the Contractor's right to receive payment 
hereunder shall be permitted. However, upon written 
request approved by the issuing purchasing authority, the 
State may: (a) Forward the Contractor's payment check 
directly to any person or entity designated by the 
Contractor, or (b) Include any person or entity designated 
by Contractor as a joint payee on the Contractor's 
payment check. In no event shall such approval and 
action obligate the State to anyone other than the 
Contractor and the Contractor shall remain responsible 
for fulfillment of all contract obligations.

Beneficiaries: Except as herein specifically provided 
otherwise, this contract shall inure to the benefit of and be 
binding upon the parties hereto and their respective 
successors. It is expressly understood and agreed that 
the enforcement of the terms and conditions of this 
contract, and all rights of action relating to such 
enforcement, shall be strictly reserved to the Division and 
the named Contractor. Nothing contained in this 
document shall give or allow any claim or right of action 
whatsoever by any other third person. It is the express 
intention of the Division and Contractor that any such 
person or entity, other than the Division or the Contractor, 
receiving services or benefits under this contract shall be 
deemed an incidental beneficiary only.

Indemnity and Insurance

Indemnification: The Contractor agrees to indemnify 
and hold harmless the Division, the State of North 
Carolina, and any of their officers, agents and employees, 
from any claims of third parties arising out of any act or 
omission of the Contractor in connection with the 

performance of this contract to the extent permitted by 
law.

Default and Termination

Termination Without Cause: The Division may 
terminate this contract without cause by giving 30 days 
written notice to the Contractor.

Termination for Cause: If, through any cause, the 
Contractor shall fail to fulfill its obligations under this 
contract in a timely and proper manner, the Division shall 
have the right to terminate this contract by giving written 
notice to the Contractor and specifying the effective date 
thereof. In that event, all finished or unfinished deliverable 
items prepared by the Contractor under this contract shall, 
at the option of the Division, become its property and the 
Contractor shall be entitled to receive just and equitable 
compensation for any satisfactory work completed on 
such materials, minus any payment or compensation 
previously made. Notwithstanding the foregoing 
provision, the Contractor shall not be relieved of liability to 
the Division for damages sustained by the Division by 
virtue of the Contractor’s breach of this agreement, and 
the Division may withhold any payment due the 
Contractor for the purpose of setoff until such time as the 
exact amount of damages due the Division from such 
breach can be determined. In case of default by the 
Contractor, without limiting any other remedies for breach 
available to it, the Division may procure the contract 
services from other sources and hold the Contractor 
responsible for any excess cost occasioned thereby. The 
filing of a petition for bankruptcy by the Contractor shall 
be an act of default under this contract. 

Waiver of Default: Waiver by the Division of any default 
or breach in compliance with the terms of this contract by 
the Contractor shall not be deemed a waiver of any 
subsequent default or breach and shall not be construed 
to be modification of the terms of this contract unless 
stated to be such in writing, signed by an authorized 
representative of the Department and the Contractor and 
attached to the contract.

Availability of Funds: The parties to this contract agree 
and understand that the payment of the sums specified in 
this contract is dependent and contingent upon and 
subject to the appropriation, allocation, and availability of 
funds for this purpose to the Division.

Force Majeure: Neither party shall be deemed to be in 
default of its obligations hereunder if and so long as it is 
prevented from performing such obligations by any act of 
war, hostile foreign action, nuclear explosion, riot, strikes, 
civil insurrection, earthquake, hurricane, tornado, or other 
catastrophic natural event or act of God.

Survival of Promises: All promises, requirements, 
terms, conditions, provisions, representations, 
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guarantees, and warranties contained herein shall survive 
the contract expiration or termination date unless 
specifically provided otherwise herein, or unless 
superseded by applicable Federal or State statutes of 
limitation.

Intellectual Property Rights

Copyrights and Ownership of Deliverables: All 
deliverable items produced pursuant to this contract are 
the exclusive property of the Division. The Contractor 
shall not assert a claim of copyright or other property 
interest in such deliverables.

Compliance with Applicable Laws

Compliance with Laws: The Contractor shall comply 
with all laws, ordinances, codes, rules, regulations, and 
licensing requirements that are applicable to the conduct 
of its business, including those of federal, state, and local 
agencies having jurisdiction and/or authority.

Equal Employment Opportunity: The Contractor shall 
comply with all federal and State laws relating to equal 
employment opportunity.

Health Insurance Portability and Accountability Act 
(HIPAA): The Contractor agrees that, if the Division 
determines that some or all of the activities within the 
scope of this contract are subject to the Health Insurance 
Portability and Accountability Act of 1996, P.L. 104-91, as 
amended (“HIPAA”), or its implementing regulations, it will 
comply with the HIPAA requirements and will execute 
such agreements and practices as the Division may 
require to ensure compliance.

Confidentiality

Confidentiality: Any information, data, instruments, 
documents, studies or reports given to or prepared or 
assembled by the Contractor under this agreement shall 
be kept as confidential and not divulged or made available 
to any individual or organization without the prior written 
approval of the Division. The Contractor acknowledges 
that in receiving, storing, processing or otherwise dealing 
with any confidential information it will safeguard and not 
further disclose the information except as otherwise 
provided in this contract. 

Data Security: The Contractor shall adopt and apply data 
security standards and procedures that comply with all 
applicable federal, state, and local laws, regulations, and 
rules.

Duty to Report: The Contractor shall report a suspected 
or confirmed security breach to the Division’s Contract 
Administrator within twenty-four (24) hours after the 
breach is first discovered, provided that the Contractor 
shall report a breach involving Social Security 
Administration data or Internal Revenue Service data 
within one (1) hour after the breach is first discovered. 

During the performance of this contract, the contractor is 
to notify the Division contract administrator of any contact 
by the federal Office for Civil Rights (OCR) received by 
the contractor. 

Cost Borne by Contractor: If any applicable federal, 
state, or local law, regulation, or rule requires the Division 
or the Contractor to give affected persons written notice 
of a security breach arising out of the Contractor’s 
performance under this contract, the Contractor shall bear 
the cost of the notice. 

Oversight

Access to Persons and Records: The State Auditor 
shall have access to persons and records as a result of 
all contracts or grants entered into by State agencies or 
political subdivisions in accordance with General Statute 
147-64.7. Additionally, as the State funding authority, the 
Department of Health and Human Services shall have 
access to persons and records as a result of all contracts 
or grants entered into by State agencies or political 
subdivisions. 

Record Retention: Records shall not be destroyed, 
purged or disposed of without the express written consent 
of the Division. State basic records retention policy 
requires all grant records to be retained for a minimum of 
five years or until all audit exceptions have been resolved, 
whichever is longer. If the contract is subject to Federal 
policy and regulations, record retention may be longer 
than five years. Records must be retained for a period of 
three years following submission of the final Federal 
Financial Status Report, if applicable, or three years 
following the submission of a revised final Federal 
Financial Status Report. Also, if any litigation, claim, 
negotiation, audit, disallowance action, or other action 
involving this Contract has been started before expiration 
of the five-year retention period described above, the 
records must be retained until completion of the action 
and resolution of all issues which arise from it, or until the 
end of the regular five-year period described above, 
whichever is later.  The record retention period for 
Temporary Assistance for Needy Families (TANF) and 
MEDICAID and Medical Assistance grants and programs 
must be retained for a minimum of ten years.
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Miscellaneous

Choice of Law: The validity of this contract and any of its 
terms or provisions, as well as the rights and duties of the 
parties to this contract, are governed by the laws of North 
Carolina. The Contractor, by signing this contract, agrees 
and submits, solely for matters concerning this Contract, 
to the exclusive jurisdiction of the courts of North Carolina 
and agrees, solely for such purpose, that the exclusive 
venue for any legal proceedings shall be Wake County, 
North Carolina. The place of this contract and all 
transactions and agreements relating to it, and their situs 
and forum, shall be Wake County, North Carolina, where 
all matters, whether sounding in contract or tort, relating 
to the validity, construction, interpretation, and 
enforcement shall be determined.

Amendment: This contract may not be amended orally or 
by performance.  Any amendment must be made in 
written form and executed by duly authorized 
representatives of the Division and the Contractor. The 
Purchase and Contract Divisions of the NC Department 
of Administration and the NC Department of Health and 
Human Services shall give prior approval to any 
amendment to a contract awarded through those offices.

Severability: In the event that a court of competent 
jurisdiction holds that a provision or requirement of this 
contract violates any applicable law, each such provision 
or requirement shall continue to be enforced to the extent 
it is not in violation of law or is not otherwise 
unenforceable and all other provisions and requirements 
of this contract shall remain in full force and effect. 

Headings: The Section and Paragraph headings in these 
General Terms and Conditions are not material parts of 
the agreement and should not be used to construe the 
meaning thereof.  

Gender and Number: Masculine pronouns shall be read 
to include feminine pronouns and the singular of any word 

or phrase shall be read to include the plural and vice 
versa.

Time of the Essence: Time is of the essence in the 
performance of this contract.

Key Personnel: The Contractor shall not replace any of 
the key personnel assigned to the performance of this 
contract without the prior written approval of the Division.  
The term “key personnel” includes any and all persons 
identified as such in the contract documents and any 
other persons subsequently identified as key personnel 
by the written agreement of the parties.

Care of Property: The Contractor agrees that it shall be 
responsible for the proper custody and care of any 
property furnished to it for use in connection with the 
performance of this contract and will reimburse the 
Division for loss of, or damage to, such property. At the 
termination of this contract, the Contractor shall contact 
the Division for instructions as to the disposition of such 
property and shall comply with these instructions.

Travel Expenses: Reimbursement to the Contractor for 
travel mileage, meals, lodging and other travel expenses 
incurred in the performance of this contract shall not 
exceed the rates published in the applicable State rules 
or approved local government travel policy. International 
travel shall not be reimbursed under this contract. 

Sales/Use Tax Refunds: If eligible, the Contractor and 
all subcontractors shall: (a) ask the North Carolina 
Department of Revenue for a refund of all sales and use 
taxes paid by them in the performance of this contract, 
pursuant to G.S. 105-164.14; and (b) exclude all 
refundable sales and use taxes from all reportable 
expenditures before the expenses are entered in their 
reimbursement reports. 

Advertising: The Contractor shall not use the award of 
this contract as a part of any news release or commercial 
advertising.  
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N. C. Department of Health and Human Service
Division of Public Health

SCOPE OF WORK

BACKGROUND
The primary goal of the North Carolina (NC) Strategic National Stockpile (SNS) Receipt, Stage 
and Storage (RSS) facilities in the state is to receive stage, apportion and prepare for shipment 
large quantities of essential medical assets needed during an emergency. An essential task 
necessary to achieve this goal is to acquire the services of County of Wake, Wake County 
Emergency Management, Wake County Public Safety (herein known as the Contractor) to allow 
use of the Wake County Public School System (WCPSS) central warehouse for receipt of 
material.   In addition, the Contractor provides staff and security for the site to assist in the 
receipt, staging, storage, and preparation for transport of received medical assets.  This specific 
goal of maintaining the RSS site is one component of the State’s SNS Plan.  The SNS Plan, 
maintained by NC PHP&R, shall be the overarching master document directing State and local 
responses to a public health-based emergency.

PURPOSE
The purpose of this contract is to acquire a secured and staffed RSS site for SNS and other 
assets during a public health emergency, identify the roles, responsibilities and expectations of 
parties involved in the plan and, to define when and how the Contractor will be reimbursed for 
its cost by the Division of Public Health in the event that SNS or other assets are activated 
without an official state of emergency declaration. 

COUNTIES
This contract serves the following North Carolina Counties: All 100 counties; plus, Eastern Band 
of Cherokee Indians (EBCI). 

PERFORMANCE REQUIREMENTS
The Contractor shall work collaboratively with the Division to provide necessary medical counter 
measures to approximately 10,383,620 North Carolina citizens in the event of an emergency as 
follows:
 

1. Make the WCPSS central warehouse, located at 1551 Rock Quarry Road Raleigh NC, 
or a mutually agreed upon tertiary location, available within 2 hours of request for use by 
the State in the event of an emergency requiring SNS assets, other emergency medical 
material, or a SNS training exercise.  At minimum, the following shall be available at the 
warehouse (facility), as outlined in the Centers for Disease Control (CDC) Strategic 
National Stockpile RSS Facility Checklist for this facility:

a. Loading docks measuring no less than forty-eight feet for tractor trailer truck 
access

b. Availability of four thousand (4,000) pound forklifts
c. Seven thousand (7,000) square feet of unencumbered space to offload material
d. Two thousand to four thousand (2,000-4,000) square feet for a staging area
e. One thousand (1,000) square feet of office space
f. Minimum of two thousand (2,000) square feet for a repackaging effort, if needed
g. Temperature and humidity controls for critical assets
h. Existing computers with established/working internet access and printer 

capability
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i. Existing telephones and fax machines with established/working local and long-
distance capability

j. Existing dollies and other material transfer items
k. Existing restrooms, water fountains, areas for cots and feeding stations for 

workers unable to leave the duty station
l. Minimum of 20 trained, properly equipped staff and certified equipment operators 

to operate the facility including receiving, staging and storing assets as well as 
picking and the palletizing orders for transport to county local receiving sites 
(LRS) and to Eastern Band of Cherokee Indians (EBCI).

2. Maintain and repair, at Contractor expense, the following state equipment pre-staged at 
the WCPSS warehouse for daily use and emergency operations:

a. Four (4) Predator Shrink Wrap Machines (Mfr. – Highlight) – Model #760064
b. Four (4) Stretch Wrap Machine Ramps (Mfr. – Highlight) – Model #600038
c. Four (4) Hand Pallet Trucks (Mfr. – Dayton) – Model #4YX97

3. Ensure that facility leads, and staff participate in annual RSS facility training, quarterly 
call-down notifications, and RSS exercises to maintain staff quota and activation 
readiness.  Trainings are provided by the N.C. Division of Public Health Preparedness 
and Response Branch (NCPHP&R) in coordination with WCPSS warehouse directors. 

4. Provide security to protect the perimeter of the facility, cache of medications, including 
controlled substances, doors of the building and other aspects as specified in the Wake 
County SNS Warehouse Security Plan (dated April 2011 or a later revision). This plan is 
confidential and shall only be shared on an “as needed” basis. The security plan shall be 
reviewed annually.

PERFORMANCE STANDARDS
The Contractor shall: 

1. Ensure that existing facility and warehouse items identified in the Wake County RSS 
Facility Checklist (including 12 pieces of state equipment pre-staged at the warehouse) 
are properly maintained, operable and available during operations for SNS and other 
public health emergencies.  

2. Ensure that all personnel are properly equipped, trained, and certified to perform RSS 
facility operations at all times, including participation in NCPHP&R exercises and call-
down notifications.  

3. Maintain annual training sign-in rosters, call-down notifications acknowledgements, 
exercise, or incident sign-in rosters to verify activation readiness for warehouse staffing.

4. Prepare and submit required forms provided at the conclusion of all activities at the 
facility and/or at the conclusion of this contract.    

The Division agrees to:
1. In accordance with the North Carolina SNS Plan notify the Wake County Emergency 

Management Director that services under this Contract are needed and provide a 
situational update.

2. Provide consistent and effective communication between the Contractor and the 
Division.

3. Maintain and facilitate regular updates to the SNS Plan and obtain agreement among all 
agencies with planning and operational responsibilities of their roles and responsibilities 
within the Plan.

4. Ensure all parties involved in SNS/RSS operations are properly trained and prepared to 
execute their roles and responsibilities in accordance with the Plan.

5. Ensure that each party appoints a Principal Representative(s) and back-up to serve as 
the central point of contact responsible for coordinating and implementing this Contract.  
The Contractor’s contacts will be the Wake County Emergency Management Director or 
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the Wake County Staff Duty Officer.  The Division’s contacts will be the SNS State 
Coordinator, the SNS Logistics Coordinator, and the Public Health Program Manager.

PERFORMANCE MONITORING / QUALITY ASSURANCE PLAN
This Contract will be monitored according to the following plan:

1. Deliverables are monitored by site visits and required reports. 
2. Site visits to the WCPSS central warehouse will validate facility, on-site and state 

equipment, and staff operational status and availability.  
3. Wake County Public Safety annual review sheets will be used to validate updates in the 

Wake County SNS Warehouse Security Plan.
4. After each exercise or event or, by request of either Party, issue an After-Action Report 

investigating and evaluating operations and performance of the exercise or event.

REIMBURSEMENT
The Division is responsible for authorizing all SNS and other public health emergency requests. 
If this Contract is activated and a State of Emergency is not declared by the North Carolina 
Governor, the Division will immediately seek to amend this contract to include a budget that will 
allow the Division to reimburse the Contractor for costs incurred when performing services 
under this agreement. Contract administrators from both parties are authorized to sign and 
institute amendments to this contract. 
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PERFORMANCE MEASURES CHART
The Department of Health and Human Services uses performance measures rubrics as a tool to 
determine the success of a project and how well services and products are being delivered. 
Together they enable the Department to gauge efficiency, determine progress toward desired 
results and assess whether the Department is on track with meeting its goals.  The contractor 
shall adhere to all of the performance requirements/standards in the scope of work, including 
performance measures in the performance measures chart below. 

Measure 
Type

Demand Reporting 
Frequency

Annual

Measure Number of NC citizens potentially requiring SNS or other assets in the event of a 
public health emergency or disaster situation

Fiscal Year 2025 Trend Maintain

Baseline 
Value

10,383,620

Target Value 10,383,620

Data Source US Census Bureau Reports (Mail and In Person)

Collection 
Process and 
Calculation

Various Statistical Reports, Tools and Software

Collection 
Frequency

Every 10 years

Fiscal Year 2024 Trend Maintain

Baseline 
Value

10,383,620

Target Value 10,383,620

Data Source US Census Bureau Reports (Mail and In Person)

Collection 
Process and 
Calculation

Various Statistical Reports, Tools and Software

Collection 
Frequency

Every 10 years

Fiscal Year 2023 Trend Maintain
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Baseline 
Value

10,383,620

Target Value 10,383,620

Data Source US Census Bureau Reports (Mail and In Person)

Collection 
Process and 
Calculation

Various Statistical Reports, Tools and Software

Collection 
Frequency

Every 10 years

Fiscal Year 2022 Trend Maintain

Baseline 
Value

10,383,620

Target Value 10,383,620

Data Source US Census Bureau Reports (Mail and In Person)

Collection 
Process and 
Calculation

Various Statistical Reports, Tools and Software

Collection 
Frequency

Every 10 years

Fiscal Year 2021 Trend Maintain

Baseline 
Value

10,383,620

Target Value 10,383,620

Data Source US Census Bureau Reports (Mail and In Person)

Collection 
Process and 
Calculation

Various Statistical Reports, Tools and Software

Collection 
Frequency

Every 10 years
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Measure 
Type

Output Reporting 
Frequency

Annual

Measure Number of facilities made available by Contractor, within 2 hours of request, that 
meet Centers for Disease Control (CDC) Strategic National Stockpile minimum 
criteria for a primary or tertiary warehouse in Wake County.

Fiscal Year 2025 Trend Maintain

Baseline 
Value

1

Target Value 1

Data Source CDC's SNS Program "RSS Facility Checklist" for Wake County 
facility.

Collection 
Process and 
Calculation

The Checklist provided by and approved by the CDC as submitted 
by the Division is used by the Contractor to provide the WCPSS 
central warehouse, or a mutually agreed upon tertiary location 
when necessary, when SNS assets will be received for North 
Carolina.

Collection 
Frequency

As needed

Fiscal Year 2024 Trend Maintain

Baseline 
Value

1

Target Value 1

Data Source CDC's SNS Program "RSS Facility Checklist" for Wake County 
facility.

Collection 
Process and 
Calculation

The Checklist provided by and approved by the CDC as submitted 
by the Division is used by the Contractor to provide the WCPSS 
central warehouse, or a mutually agreed upon tertiary location 
when necessary, when SNS assets will be received for North 
Carolina.

Collection 
Frequency

As needed

Fiscal Year 2023 Trend Maintain

Baseline 
Value

1
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Target Value 1

Data Source CDC's SNS Program "RSS Facility Checklist" for Wake County 
facility.

Collection 
Process and 
Calculation

The Checklist provided by and approved by the CDC as submitted 
by the Division is used by the Contractor to provide the WCPSS 
central warehouse, or a mutually agreed upon tertiary location 
when necessary, when SNS assets will be received for North 
Carolina.

Collection 
Frequency

As needed

Fiscal Year 2022 Trend Maintain

Baseline 
Value

1

Target Value 1

Data Source CDC's SNS Program "RSS Facility Checklist" for Wake County 
facility.

Collection 
Process and 
Calculation

The Checklist provided by and approved by the CDC as submitted 
by the Division is used by the Contractor to provide the WCPSS 
central warehouse, or a mutually agreed upon tertiary location 
when necessary, when SNS assets will be received for North 
Carolina.

Collection 
Frequency

As needed

Fiscal Year 2021 Trend Maintain

Baseline 
Value

1

Target Value 1

Data Source CDC's SNS Program "RSS Facility Checklist" for Wake County 
facility.

Collection 
Process and 
Calculation

The Checklist provided by and approved by the CDC as submitted 
by the Division is used by the Contractor to provide the WCPSS 
central warehouse, or a mutually agreed upon tertiary location 
when necessary, when SNS assets will be received for North 
Carolina.

Collection 
Frequency

As needed
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Measure 
Type

Output Reporting 
Frequency

Annual

Measure Number of Wake County SNS Warehouse Security Plans that shall be 
initiated/activated in the event of a public health emergency or disaster situation for 
protection of the perimeter of the facility, cache of medications (including controlled 
substances), doors of the building and other aspects as specified.

Fiscal Year 2025 Trend Maintain

Baseline 
Value

1

Target Value 1

Data Source Wake County SNS Warehouse Security Plan Review Sheet

Collection 
Process and 
Calculation

Contractor provides review sheet for Wake County SNS 
Warehouse Security Plan to DPH contract administrator

Collection 
Frequency

Annually or as needed

Fiscal Year 2024 Trend Maintain

Baseline 
Value

1

Target Value 1

Data Source Wake County SNS Warehouse Security Plan Review Sheet

Collection 
Process and 
Calculation

Contractor provides review sheet for Wake County SNS 
Warehouse Security Plan to DPH contract administrator

Collection 
Frequency

Annually or as needed

Fiscal Year 2023 Trend Maintain

Baseline 
Value

1
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Target Value 1

Data Source Wake County SNS Warehouse Security Plan Review Sheet

Collection 
Process and 
Calculation

Contractor provides review sheet for Wake County SNS 
Warehouse Security Plan to DPH contract administrator

Collection 
Frequency

Annually or as needed

Fiscal Year 2022 Trend Maintain

Baseline 
Value

1

Target Value 1

Data Source Wake County SNS Warehouse Security Plan Review Sheet

Collection 
Process and 
Calculation

Contractor provides review sheet for Wake County SNS 
Warehouse Security Plan to DPH contract administrator

Collection 
Frequency

Annually or as needed

Fiscal Year 2021 Trend Maintain

Baseline 
Value

1

Target Value 1

Data Source Wake County SNS Warehouse Security Plan Review Sheet

Collection 
Process and 
Calculation

Contractor provides review sheet for Wake County SNS 
Warehouse Security Plan to DPH contract administrator

Collection 
Frequency

Annually or as needed
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Measure 
Type

Output Reporting 
Frequency

Annual

Measure Number of fixed assets that will be pre-staged and maintained at the Wake County 
Public School warehouse to receive stage, apportion and prepare for shipment of 
SNS assets during a real event or training exercise.

Fiscal Year 2025 Trend Maintain

Baseline 
Value

12

Target Value 12

Data Source Fixed asset inventory workbook

Collection 
Process and 
Calculation

Contractor will check state fixed assets for inventory and 
functionality, repair as needed, and document on the annual fixed 
asset workbook available to Division during site visits or upon 
request

Collection 
Frequency

Annual

Fiscal Year 2024 Trend Maintain

Baseline 
Value

12

Target Value 12

Data Source Fixed asset inventory workbook

Collection 
Process and 
Calculation

Contractor will check state fixed assets for inventory and 
functionality, repair as needed, and document on the annual fixed 
asset workbook available to Division during site visits or upon 
request

Collection 
Frequency

Annual

Fiscal Year 2023 Trend Maintain

Baseline 
Value

12

Target Value 12
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Data Source Fixed asset inventory workbook

Collection 
Process and 
Calculation

Contractor will check state fixed assets for inventory and 
functionality, repair as needed, and document on the annual fixed 
asset workbook available to Division during site visits or upon 
request

Collection 
Frequency

Annual

Fiscal Year 2022 Trend Maintain

Baseline 
Value

12

Target Value 12

Data Source Fixed asset inventory workbook

Collection 
Process and 
Calculation

Contractor will check state fixed assets for inventory and 
functionality, repair as needed, and document on the annual fixed 
asset workbook available to Division during site visits or upon 
request

Collection 
Frequency

Annual

Fiscal Year 2021 Trend Maintain

Baseline 
Value

12

Target Value 12

Data Source Fixed asset inventory workbook

Collection 
Process and 
Calculation

Contractor will check state fixed assets for inventory and 
functionality, repair as needed, and document on the annual fixed 
asset workbook available to Division during site visits or upon 
request

Collection 
Frequency

Annual
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Measure 
Type

Output Reporting 
Frequency

Annual

Measure Number of personnel provided by contractor that are trained and equipped for 
warehouse operations, certified as necessary to perform their function, and 
participating in quarterly call-down notification drills, annual training sessions, and 
SNS exercises and/or response to real world incidents as requested by the 
Division.

Fiscal Year 2025 Trend Maintain

Baseline 
Value

20

Target Value 20

Data Source Call-Down Notifications acknowledged on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In at warehouse validate participation in training, exercises, 
and reporting for duty. The Division maintains these reports and 
Sign-In Rosters.

Collection 
Frequency

Quarterly or as needed

Fiscal Year 2024 Trend Maintain

Baseline 
Value

20

Target Value 20

Data Source Call-Down Notifications acknowledged on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In at warehouse validate participation in training, exercises, 
and reporting for duty. The Division maintains these reports and 
Sign-In Rosters.

Collection 
Frequency

Quarterly or as needed

Fiscal Year 2023 Trend Maintain

Baseline 
Value

20
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Target Value 20

Data Source Call-Down Notifications acknowledged on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In at warehouse validate participation in training, exercises, 
and reporting for duty.  The Division maintains these reports and 
Sign-In Rosters.

Collection 
Frequency

Quarterly or as needed

Fiscal Year 2022 Trend Maintain

Baseline 
Value

20

Target Value 20

Data Source Call-Down Notifications acknowledged on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In at warehouse validate participation in training, exercises, 
and reporting for duty.  The Division maintains these reports and 
Sign-In Rosters.

Collection 
Frequency

Quarterly or as needed

Fiscal Year 2021 Trend Maintain

Baseline 
Value

20

Target Value 20

Data Source Call-Down Notifications acknowledged on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In at warehouse validate participation in training, exercises, 
and reporting for duty.  The Division maintains these reports and 
Sign-In Rosters.

Collection 
Frequency

Quarterly or as needed
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Measure 
Type

Outcome Reporting 
Frequency

Annual

Measure The percentage of assets that are received, prepared and secured during 
activation of a real or simulated exercise event.

Fiscal Year 2025 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Pick Lists and Bill of Ladings

Collection 
Process and 
Calculation

Contractor provides copies of all Pick List and Bill of Ladings to 
DPH RSS Supervisor

Collection 
Frequency

As needed

Fiscal Year 2024 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Pick Lists and Bill of Ladings

Collection 
Process and 
Calculation

Contractor provides copies of all Pick List and Bill of Ladings to 
DPH RSS Supervisor

Collection 
Frequency

As needed

Fiscal Year 2023 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Pick Lists and Bill of Ladings

Contract Number 00040230 / Page 21 of 32



Performance Measures (Rev. 4//12)

Collection 
Process and 
Calculation

Contractor provides copies of all Pick List and Bill of Ladings to 
DPH RSS Supervisor

Collection 
Frequency

As needed

Fiscal Year 2022 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Pick Lists and Bill of Ladings

Collection 
Process and 
Calculation

Contractor provides copies of all Pick List and Bill of Ladings to 
DPH RSS Supervisor

Collection 
Frequency

As needed

Fiscal Year 2021 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Pick Lists and Bill of Ladings

Collection 
Process and 
Calculation

Contractor provides copies of all Pick List and Bill of Ladings to 
DPH RSS Supervisor

Collection 
Frequency

As needed
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Measure 
Type

Quality Reporting 
Frequency

Annual

Measure Percent of warehouse and security personnel that are properly equipped, trained, 
and certified to perform RSS facility operations at all times, including participation 
in NCPHP&R exercises and call-down notifications.

Fiscal Year 2025 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Call-Down Notification acknowledgements on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In Rosters at warehouse validate participation in training, 
exercise, and reporting for duty. The Division provides and reviews 
these reports and Sign-In Rosters with Contractor for monitoring 
purposes.

Collection 
Frequency

Quarterly or as needed

Fiscal Year 2024 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Call-Down Notification acknowledgements on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In Rosters at warehouse validate participation in training, 
exercise, and reporting for duty. The Division provides and reviews 
these reports and Sign-In Rosters with Contractor for monitoring 
purposes.

Collection 
Frequency

Quarterly or as needed

Fiscal Year 2023 Trend Maintain

Baseline 
Value

100%
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Target Value 100%

Data Source Call-Down Notification acknowledgements on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In Rosters at warehouse validate participation in training, 
exercise, and reporting for duty.  The Division provides and 
reviews these reports and Sign-In Rosters with Contractor for 
monitoring purposes.

Collection 
Frequency

Quarterly or as needed

Fiscal Year 2022 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Call-Down Notification acknowledgements on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In Rosters at warehouse validate participation in training, 
exercise, and reporting for duty.  The Division provides and 
reviews these reports and Sign-In Rosters with Contractor for 
monitoring purposes.

Collection 
Frequency

Quarterly or as needed

Fiscal Year 2021 Trend Maintain

Baseline 
Value

100%

Target Value 100%

Data Source Call-Down Notification acknowledgements on NC TERMS; Sign-In 
Rosters for training, exercises, and real world incidents.

Collection 
Process and 
Calculation

Personnel acknowledge Quarterly Call-Down Notifications, and 
Sign-In Rosters at warehouse validate participation in training, 
exercise, and reporting for duty.  The Division provides and 
reviews these reports and Sign-In Rosters with Contractor for 
monitoring purposes.

Collection 
Frequency

Quarterly or as needed
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