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Background

Feb 7 — BOC developed draft initiatives at the annual retreat
Mar 3 — First case of COVID-19 identified in North Carolina in Wake County
Mar 13 — Wake County declares State of Emergency in response to COVID-19

Mar 16 — BOC approves 2020 goals, objectives and initiatives at regular
meeting

Mar 26 — Wake County issues Stay-At-Home mandate

June 22 -- BOC received memo update memo summarizing COVID-19 impacts



COVID-19 and the effects on Initiative progress

The COVID-19 emergency response Is the County’s top priority.
Pandemic has significantly changed how County staff operates.

COVID-19 disrupted the planning cycle at a critical time.
 Delayed development of staff work plans

o Especially new initiatives and revised initiatives



Initiative Status
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e Summarizes all 47
Initiatives

* Provides additional
notes regarding
status, highlights,
and/or 2020 work
plan.

Community Health

Goak Promaote a behavioral and physical health system that benefits all residents.
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Key Takeaways

e County staff are resilient

 Making progress in many areas by:
 Expanding the use of virtual meetings

 Reengaging with community partners
« Modifying Initiative work plans (when needed)

 However, expect fewer initiatives reaching a ‘complete’
status in 2020.



Key Takeaways

« COVID-19 will delay some initiatives. Examples include:
¢ CH 24 - Med|Ca|d TraﬂSfOFmathn (specifically implementing the ‘Healthy Opportunities’ grant)

« E 1.4 - Community College Affordability
« GG 5.2 — Budget Process Engagement
 GS 4.2 — Unified Development Ordinance Amendments

PS 2.1 — Hazardous Materials Risk Preparedness



Highlighting Progress

e CH 2.2-Live Well Wake

e 2019 Community Health Needs
Assessment (CHNA) submitted and
approved by the state.

« Human Services staff are assisting seven
established workgroups implementing
strategies.

Wake County

2019 Community
Health Needs
Assessment
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Highlighting Progress

1+
BEYOND
YEAR ONE

e CH 2.3 — Healthy Babies and Moms

* Infant Mortality 2020 Workgroup Report
completed this summer.

* A'‘lmproving Community Outcomes for
Maternal Child Health’ (ICO4MCH) grant
provides resources to hire 3 staff to address
3 of 6 focus areas.

« Staff continue to pursue other grant
opportunities to advance priorities.

=~  Infant Mortality

HN&F 2020 Workgroup Report



Highlighting Progress

« PS4.1-Emergency Service Volunteers

Recruitment materials provided to each non-profit
fire department

Non-monetary grant assistance from International
Association of Fire Chiefs and Volunteer Workforce
Solutions

Federal SAFER grant provides personal protective
equipment, transportation reimbursement, and
additional duty crew funding.

Fire Services receive semi-annual reports from
participating departments
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Work Session Topics

e Potential considerations In the fall include:

« GG 5.1 — Community Engagement
e GS 2.1 — Comprehensive Solid Waste Plan

e GS 4.1 - PLANWake
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ransparency Portal ey

Transparency Home Public Records WATCH Open Data By the Numbers Board Goals  Operations

° N ext St aff u pd ate p I ann ed for Strategic .G.oalls, Olbj.ecti\f.e.s. anq Initiqtives

The Board of Commissioners’ goals, objectives and initiatives provide a strategic focus on the County’'s priorities. The
plan is updated annually to guide policies, program emphasis, budget recommendations and resource allocation. We

I f I I encourage you to review each goal to learn more about the Board's priorities including regular status updates.
t E a M View a summary of the 2020 Board Goals, Objectives and Initiatives

If you have any questions about the Board’s goals, objectives and initiatives, please contact our Strategic
Performance Director.

Select one of the following goals to learn more about the current status of associated initiatives.

* For the latest information, visit ke % & & 2 O 4
http://www.wakegov.com/trans

Wake County Board of Commissioners - 2020 Initiatives At-a-glance
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