
 

 

    
   

 

      
        

                 

Board of Commissioners 
    Special Work Session  

Agenda  
 
 

Monday, July 6, 2020 - 10:00 AM 
Meeting Held Remotely 

 

 

   
 

 
 
 

MEETING CALLED TO ORDER:  Chairman Greg Ford 
 

 
I. Conversation with the Sheriff 

The Board of Commissioners and Wake County Sheriff Gerald Baker 
 
Recent community conversations have focused on public safety reform. Sheriff Baker will 
provide an update on changes implemented in the department during his tenure and discuss 
opportunities and challenges ahead.  

 
 
 

II. Community Organization Funding 
Ben Canada, Assistant to the County Manager 

 
The Adopted FY 2021 operating budget includes $1.75 Million for the Community 
Organization Funding process. As part of the budget discussion, the Commissioners 
instructed staff to collected additional information from organiations. Then, the 
Commissioners individually completed an allocation exercise. In this special work session, 
staff will briefly recap the Board’s discussion about this process and prior direction to staff.  
Then staff will present a “starting point” for the Board’s discussion about allocations. The 
“starting point” is a composite of the seven individual worksheets that may reflect a possible 
consensus. The work session is the Board’s designated time to discuss and allocate the 
funding as it desires. 

 
 

ADJOURN 


