Wake County Board of Commissioners - 2020 Priority Initiatives

Goal Area

Initiative

Community Health

CH 1.4: Enhance the availability and diversification of substance abuse treatment options.

CH 2.2: Consolidate the Community Health Needs Assessment and Population Health Task
Force recommendations into the Live Well Wake community collaborative. The collaborative will
develop a multi-year plan to improve health and well-being.

CH 2.3: Develop and implement a comprehensive plan to enhance the health outcomes for
babies and moms. Use best practices to reduce infant deaths and related disparities.

Economic Strength

ES 3.2: Explore options to identify and increase opportunities for minority-owned enterprises
seeking to do business with Wake County.

Education

E 1.1: Implement strategies that support capacity and access to early childhood development and
Pre-K programs for all eligible and interested four year old's.

E 1.3: Identify and support WCPSS efforts to improve the educational outcomes for students
affected by homelessness.

Great Government

GG 5.1: Explore and develop strategies to improve community engagement.

Growth &
Sustainability

GS 3.1: Collaborate with the Water Partnership on One Water initiatives to identify a multiyear
sustainable water supply.

GS 5.1: Monitor and oversee the transit governance interlocal agreement.

GS 5.2: Identify opportunities to create affordable housing along transit corridors by leveraging
public land.

Public Safety

PS 3.1: Implement strategies to reduce recidivism.

PS 4.2: Continue programs and evaluate strategies that support public safety employees affected
by traumatic on-the-job experiences.

Social & Economic
Vitality

SEV 1.1: Implement the Wake County Affordable Housing Plan to increase and preserve the
County's affordable housing inventory by 2,500 units by 2024.

SEV 1.3: Convene municipal elected officials to identify strategies for increasing county-wide
affordable housing supply.

SEV 3.1: Implement the comprehensive Wake County Food Security Plan and measure the
impacts of county-resourced efforts.




