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Review current 
process of Committee 

Meeting minutes 
preparation and 

approval

Commissioners 
discuss and provide 

feedback on preferred 
format options

Work Session Objectives



Background

On February 17, 2020, at the Great Government 
Committee of the Wake County Board of Commissioners, 
the Committee received a review of the board meeting 
minutes process and the value, use, rationale and 
constraints that guide the current process on the recording 
and creation of minutes.
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GG Committee Feedback

Current process of minutes 
too detailed/consider 
summary of minutes for 
Committee meetings

Current process requires 
additional staff preparation 
time

Current process requires 
additional Commissioner 
review time

No changes to the current 
process
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Summary Minutes – Sample A



6

Summary Minutes – Sample B
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Pros
 Provides a basic summary of 

minutes (the who, what, where, 
when, and why) of a committee 
meeting

 Requires less staff time for 
preparation of minutes

 Requires a quicker review by 
committee members

Summarizing Minutes

Cons
 Less detailed minutes – reducing full 

discussion held in meetings
 Difficult to perform record searches 

for citizens, staff, and 
commissioners (Average 2-3 
requests a week)



8

Discussion

• Feedback from board members for consideration of 
changes to Committee Meeting minutes

• What methods do commissioners like

• What changes would you like to see

• Is there a committee meeting we should use as a test 



9

Based on discussion of 
Board of Commissioners

Next Steps
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