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Today We’'ll Discuss

« Briefly recap the February 7t retreat
 Review specific items for feedback
« Recommendation on 2020 prioritization exercise

e Discuss next steps



Starting Point — 2019 Results
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On the Day of the Retreat...
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« Clarifying questions:
 What problem are we trying to solve?

 What role does the county have in this policy issue?
 What outcome do we want to achieve?
» |s the outcome specific and measurable?

 What are the county’s highest priorities?

o Updates

« 11 objective revisions
o 20 initiatives were removed or merged

12 new initiatives proposed



Further Refinement

o Staff continued the process by:
« Drafting language on new items

e Reviewing and “fine tuning” each objective and initiative
« Build clarity and focus for staff implementation

* Purposeful effort to incorporate the Board’s consensus
and direction into draft language.



Track Changes

e Packet includes:

Wake County Board of Commissioners - 2020 Goals, Objectives, and Initiatives WORKING DRAFT (Marked Version)

‘ ‘ ’ , Goal Priority Initiative Notes
. Economic Strength: Create job opportunities onomic BOC recommended removing objective: staff requests the BOC reconsider
a r e r a t for all, enhance our business-friendly i jobs for performance reporting purposes.

environment to atiract, retain and support

business development and diversify the

‘economic base. ES2: Leverage and collaborate with partners to ES 2.1: Devalop-andimplament Evaluate and measure the effectiveness
increase opportunities and support for of strategies t-that support businesses owned by minerities, women,
entrepreneurial ventures and existing individuals with disabilities, and socially and economically challenged

.
businesses individuslepeople.
r a I O ES 2.2: Deverepaneimprement Evaluate and measure the effectiveness
of strategies ta-that support small-business creation and successful

entrepreneurship.
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e “Clean” draft assumes all edits
are accepted

RedFest -> Deletes at BOC Retreat
Blue Text —> Additions at BOC Retreat
Green Text —>» Staff edits after retreat




Feedback on Specific ltems



..ll Economic Strength — Objectives

« BOC recommended removing two objectives

 ESI1: Support Wake-County-economic development's efforts to bring
targeted jobs and business to Wake County.

« ES4-ES5: Work with community partners to provide robust workforce
development and talent training.

o Staff requests that BOC reconsider removal and include staff edits
« Will tie reporting and performance indicators to Economic Strength goal.



“ll Economic Strength — Wake Co Job Investments

Company BOC Approval Required Investment Required Jobs
Citrix 1/1/2017 $ 5,000,000 360
Inc Research 21612017 37,980,000 495
Credit Suisse #2 6/5/2017 50,000,000 250
Trilliant 6/19/2017 1,812,000 130
Conduent 1/2/2018 2,700,000 25
Arch Capital Management 8/20/2018 11,610,000 329
InfoSys 9/5/2018 5,000,000 25
Schmalz, Inc. 9/3/2019 10,550,000 62
Xerox 9/16/2019 5,000,000 600
Microsoft 1/6/2020 50,000,000 500

1OIAE $ 179,652,000




ﬁ Education — Arts & Culture Objective

* Objective E4: Support inclusive cultural and artistic programs that
broaden perspectives and enrich everyday experiences.

o Current activities include:
* Annual Community Funding Process (Marbles, NC Symphony, & United Arts)

 Major Facilities interlocal agreements (Performing Arts Center’s capital
maintenance through Raleigh’s 85% distribution)

* Major Facilities small project awards (NC Museum of Art Park Expansion & Wake
Forest Renaissance Center)

e Public Arts Policy

 Two art projects in fabrication (Fuquay-Varina and Morrisville Community Libraries)
* One art project in planning (Beech Bluff County Park)



o Public Safety — Revision

2019 Versions 2020 Revision

* Objective PS3: Reduce the effects ~ « Objective PS3: Reduce recidivism
of substance use and abuse on the and barriers to success for

Cogllmuniftytalgld thetimpatcts on incarcerated persons through
public sarety aepartments. substance abuse treatment,

. Obijective PS6. Create diversion and diversion and reentry programs.

reentry opportunities to improve
health and wellbeing of those who
are incarcerated or at risk of
Incarceration and to address
recidivism.



Initiative Prioritization



Prioritization Background

o Created out of necessity
e High number of initiatives in prior years

* Provided clarity on the highest priorities
 Lacked a staff-led process to track and monitor progress

e Feb 7t retreat
e BOC identified 47 initiatives

* 15 nominated for a “final” prioritization exercise
 Final prioritization is no longer required to provide clarity



2020 Priorities

CH1.4

CH 2.2

CH 2.3

ES 3.2

E11

E1.3

GG 5.1

Enhance the availability and diversification of substance abuse treatment options.

Consolidate the Community Health Needs Assessment and Population Health Task Force
recommendations into the Live Well Wake community collaborative. The collaborative will develop a
multi-year plan to improve health and well-being.

Develop and implement a comprehensive plan to enhance the health outcomes for babies and moms.
Use best practices to reduce infant deaths and related disparities.

Explore options to identify and increase opportunities for minority-owned enterprises seeking to do
business with Wake County.

Implement strategies that support capacity and access to early childhood development and Pre-K
programs for all eligible and interested four year olds.

ldentify and support WCPSS efforts to improve the educational outcomes for students affected by
homelessness.

Explore and develop strategies to improve community engagement.



2020 Priorities (continued)

GS 3.1

GS5.1

GS 5.2

PS 3.1

PS 4.2

SEV 11

SEV 1.3

SEV 3.1

Collaborate with the Water Partnership on One Water initiatives to identify a multiyear sustainable
water supply.

Monitor and oversee the transit governance interlocal agreement.

|dentify opportunities to create affordable housing along transit corridors by leveraging public land.

Implement strategies to reduce drug related recidivism.

Continue programs and evaluate strategies that support public safety employees affected by
traumatic on-the-job experiences.

Implement the Wake County Affordable Housing Plan to increase and preserve the County's
affordable housing inventory by 2,500 units by 2024.

Convene municipal elected officials to identify strategies for increasing county-wide affordable housing
supply.

Implement the comprehensive Wake County Food Security Plan and measure the impacts of county-
resourced efforts.
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Strategic Goals, Objectives and Initiatives

The Wake County Board of Commissioners Strategic Goals represent a long-term focus on key areas of emphasis,
and they are coupled with objectives and initiatives that are both short- and long-term in nature. The goal areas help
guide the county's funding decisions, project prioritization and resource usage. The Goals, Objectives and Initiatives
are updated and adopted by the Board on an annual basis.

) Staﬁ Wi I I th e n d eve I O p an d T View a summary of the 2019 Board Goals, Objectives and Initiatives

We encourage you to visit the areas below for updates on status and recent highlights. If you have any questions

i m p I eme nt WO rk p I ans about the County’s Transparency Portal, please contact our Strategic Performance Director.

Select one of the following goals to learn more about the current status of associated initiatives.
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Discussion
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