B Board of Commissioners

P U Great Government Committee Agenda
WAKE

COUNTY

NORTH CAROLINA

Monday, February 17, 2020 - 10:30 AM
Wake County Justice Center, Room 2800

MEETING CALLED TO ORDER: Committee Chair Susan Evans

Approval of the Minutes of the Great Government Committee Meeting of December 2,
2019.

Review of Board Meeting Minutes Process
Denise Hogan, Board of Commissioners’ Office

The Committee will have an initial discussion on the value, use, rationale and constraints that
guide our current processes on the recording and creation of minutes for Board-related
meetings.

Online Public Comment Signup Process
Bill Greeves, County Manager’s Office

One specific 2019 Board initiative was to develop an online tool for residnets to signup to
speak during regular meetings. Now that the tool has been live for two regular meetings, staff
is seeking feedback on the revised process and online tool.

Community Engagement Board Initiative
Bill Greeves, County Manager’s Office
At the Board retreat, Commissioners identified a new initiative in the Great Government area

related to improving community engagement. The Committee will have an initial brainstorming
session to discuss ideas and potential opportunities for consideration and exploration by staff.
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