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Human Services

This committee will cover the Social and Economic Vitality (SEV) and Community Health (CH)
goals. Policy areas include vulnerable populations, Crosby-Garfield programming, behavioral
health, public health, and food insecurity.
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Affordable Housing

This committee will continue the work of the Affordable Housing Steering Committee. The
committee will work to implement the 20-year Affordable Housing plan and achieve the
County's goal of producing 2,500 new affordable housing units over the next five years.
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Growth and Sustainability

This committee combines the work of the former GLUE and Transit committees, focusing on
the Board's Growth and Sustainability initiatives. Policy areas include environmental services,
transportation, water supply and regional planning issues.
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Great Government

This committee will focus on service innovation, improving customer experience, analytics
and performance management. The committee will also consider best practices in County
government, and enhancing citizen engagement, transparency and inclusion. The committee
will also evaluate internal budget and audit reviews.
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Public Safety

This committee will focus on the Board's Public Safety goal area. Policy issues include
addressing the school to prison pipeline, supporting drug treatment courts, drug abuse
prevention and treatment, and personnel recruitment and retention.
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Arts and Culture
This committee will focus on the County's partnerships with arts organizations, the public art
capital policy, and related arts and humanities issues.
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Education

This Committee of the Whole will consider the Board's Education initiatives, which include Pre-

K partnerships, childhood hunger, and Wake Tech and WCPSS funding approaches.
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Economic Strength
This Committee of the Whole will focus on economic development incentives policies,
infrastructure and site readiness, and promoting vulnerable communities.
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Notes:

1) Education and Economic Strength are "Committees of the Whole" and will conduct business through work sessions

2) Board committees generally align with Board goal areas
3) The Great Government committee also serves as the Board's Audit Committee
4) Committee meetings will be scheduled in advance, assuming one meeting per quarter.




