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Wake County Emergency Operations
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Emergency Operations Decision Making
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Emergency Operations Center (EOC)

• The EOC serves as the hub of command and 
control of county-wide emergency response.

• The EOC uses ICS and follows NIMS 
command and control concepts

• EOC is functionally organized
o Command Group (EOC Manager)*

o Planning (Section Chief)

o Operations (Section Chief)

o Logistics (Section Chief)

o Finance/Administration (Section Chief)

*PIO is situated within Command Group
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After
• Fee waivers , 

if needed

Board of Commission Roles

Before
• Set parameters

of emergency 
declarations

During
• Reassure public
• Enact restrictions
• Support emergency 

response
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Coordinated Communications

Speak with one voice
The role of social media

Utilize County PIO

Point media requests to County PIO

County Manager will provide situational 
updates to Board
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Questions?
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