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Background for Today’s Presentation

• NCGS 159-34 requires local governments to have external audit 
of financial statements annually

• County also required to have an audit for compliance with laws, 
regulations, contracts, and grants related to federal and state 
programs and internal controls over financial reporting

• Elliott Davis LLP completed the financial statement audit for the 
fiscal year ended June 30, 2019

• Today’s presentation will share FY 2019 operating results, 
financial position, and audit opinion
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Total County Operations – All Funds
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Most General Fund Revenues are Taxes 

Property Tax
72%

Sales Tax
15%

Other Taxes
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Intergovernmental
6%

Charges for Services
5%

Other
1%
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County Budget for Property Taxes on Target
Property Tax:
• 99.9% collection rate 

on current year taxes
Sales Tax:
• 9.1% increase in sales 

tax revenues from prior 
year

Other Taxes:
• Real estate transfer 

and vehicle lease taxes 
increased 10.4% from 
prior year

Numbers in thousands.
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County Realizes over 100% of Budgeted Revenues

Intergovernmental:
• Increased Medicaid 

reimbursement of 
administrative costs

• $5.9 million in excess 
ABC revenues

Other Revenues:
• Did not utilize 

appropriated fund 
balance, as budgeted

Numbers in thousands.
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Education Majority of General Fund Expenditures
A Breakdown of Transfers:

75% of Transfers is for Education Debt
Service and Capital resulting in total
Education Funding being 57% of the
General Fund Budget.
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Education
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26%

Education
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Expenditures on Trend with Prior Year



1 2 3
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Revenue/Tax Admin
Reappraisal services 
savings due to timing 
and availability of 
contract appraisers 
($1.1 million).  Unused 
funds go back in to 
Revaluation Reserve to 
be used in a future year.

Where the General Fund recognized savings

Health Insurance
Savings recognized 
within the health and 
dental plans of $1.5 
million, reserved and to 
be used against costs in 
future years.

Non-Departmental
Savings in various 
contracts, lower than 
anticipated 
expenditures for 
Hurricane Florence, and 
unallocated funds from 
the WCPSS enrollment 
reserve ($6.1 million).



1 2 3
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Housing
The newly-created 
Housing Department 
took time to establish 
program goals, 
operations, and related 
staffing ($1.3 million).

Where the General Fund recognized savings

Behavioral Health
Contract savings with 
Alliance Behavioral 
Health from the 
utilization of state 
funding and delays in 
pilot programs ($3.4 
million).  This savings 
committed to expenses 
in future years.

EMS
Underspent by $1.2 
million due to 
vacancies, savings in 
medical and other 
supplies, and 
contracted billing 
services.



General Fund - Fund Balance increases $35 Million 
Original Final
Budget Budget Actual Variance

Operating Revenues 1,322,096,000$    1,328,362,383$  1,355,248,232$  26,885,849$  

Appropriated Fund Balance 8,938,000             13,119,513         -                      (13,119,513)   

Total Revenues 1,331,034,000      1,341,481,896    1,355,248,232    13,766,336    

Total Expenditures 1,331,034,000      1,341,481,896    1,320,213,181    21,268,715    

Increase in Fund Balance 35,035,051         

Fund Balance, beginning of year 317,613,610       

Fund Balance, end of year 352,648,661$     
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Forecast v. CAFR Results
Forecast Actual Variance

Revenues:
   Property Taxes $ 971,044,000          $ 972,810,000          $ 1,766,000               
   Sales Taxes 197,050,000          202,550,000          5,500,000               
   Other Taxes 17,084,000             20,084,000             3,000,000               
   Federal/State Intergovernmental 64,318,000             69,227,000             4,909,000               
   Local Intergovernmental & ABC Revenues 4,196,000               10,146,000             5,950,000               
   Charges for Services 61,652,000             64,901,000             3,249,000               
   All Other Revenues & Transfers 14,132,000             15,530,000             1,398,000               
Total Revenues 1,329,476,000       1,355,248,000       25,772,000             

Expenditures:
Total General Fund Expenditures 1,322,913,000       1,320,213,000       2,700,000               

Revenues Greater Than Expenditures $ 6,563,000               $ 35,035,000             $ 28,472,000             
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Net Increase in Fund Balance
Actual General Fund fund balance increase 35,035,051$     

Less fund balance increases/decreases committed for future
expenditures:

Reappraisal (161,491)          
ROD automation (206,023)          
Behavioral health (898,274)          
Health insurance reserves 1,500,000         
ABC revenues 3,193,322         

Equals increase in uncommitted fund balance 31,607,517$     
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County Continues to Meet Fund Balance Policy 
Requirements



Questions?
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