’ Board of Commissioners
@ Human Services Committee
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S}g}{f{}:}( Monday, October 28, 2019 - 3:00 PM
Wake County Justice Center, Room 2800
Committee Members: James West, Chair
Vicki Adamson, Vice-Chair
Greg Ford
Meeting Called to Order: James West, Chair

Approval of the Minutes of the Board of Commissioners Human Services
Committee meeting of June 24, 2019.

Medicaid Transformation Update
Derwick Paige, Chief Community Vitality Officer
Debra Farrington, Chief of Staff NC Medicaid

Statewide Medicaid Transformation is scheduled to begin on February 1, 2020. This
transition to managed care is the most significant change ever undertaken by NC
Medicaid and will impact approximately 2.1 million people statewide. In Wake County,
approximately 143,500 will be impacted. This briefing will cover the steps taken in
preparation of this transition from a fee-for-service structure to a managed care service
as well as some of the potential impacts. No Commissioner action is required.
Commissioners should receive the information and ask follow-up questions.

Attachments:
1. Presentation

NCCARE360 and Healthy Opportunities Updates
Denise Foreman, Assistant County Manager

NCCARE360 and Healthy Opportunities are two companion initiatives associated with
Medicaid Transformation. The County has been engaged in a series of efforts to ensure
that Wake County residents can benefit from each of these services. This briefing will
update the Commissioners on each initiative and steps taken to date. No Commissioner
action is required. Commissioners should receive the information and ask follow-up
guestions.

Attachments:
1. Presentation
2. New York Times article from August 2019



Behavioral Health Plan Update
Denise Foreman, Assistant County Manager

This item updates the Commissioners on the accomplishments of the first year of the
Behavioral Health Plan. No Commissioner action is required. Commissioners should
receive the information and ask follow-up questions.

Attachments:
1. Presentation
2. Performance Report
3. Behavioral Health Plan

Social & Economic Vitality Update
Verna Best, Social and Economic Vitality

Social & Economic Vitality staff will provide an update on their work to identify and develop
key performance measures that can assist in determining the success of their Social &
Economic Vitality efforts. No Commissioner action is required. Commissioners should
receive the information and ask follow-up questions.

Attachments:
1. Presentation
2. 2 Year Planning Document
3. Roma Cycle
4. Education Scale Example
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