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Policy Workflow Items 
County Commissioners 

 
Each item below is a Commissioner request for additional staff capacity or budgetary 
resources. For each requested item, staff has devoted up to four hours of time to 
understand, scope, and frame the item at Commissioner request.  
 
Staff request direction from the Board. The Board may refer an item to a committee for 
further discussion, direct staff to bring an action item to a regular meeting, authorize no 
additional staff capacity, or take other appropriate steps.  

 
 
Title Description Staff Input 

Gun Safety 
 
Commissioner 
Calabria 

Commissioner Calabria has gathered information 
about gun fatalities and accidents generally, and, 
where available, about Wake County specifically. 
The Public Safety Committee reviewed the data 
and discussed potential ways that Wake County 
government could address the risk of gun 
fatalities and injuries. The committee expressed 
support for additional effort on this topic.  
 
Commissioner Calabria requests additional staff 
capacity to research this topic, and refine the 
scope of potential policies and programs.  Any 
specific policy drafts or resource requests would 
be brought to a committee or work session for 
the Board’s consideration.  
 
Gun safety is not an initiative within the 2019 
Board Goals. 

Staff is bringing this forward 
because staff have allocated 
four hours of capacity to 
studying this topic, and need 
Board approval to continue.   
 
The Board might consider one 
of these options: 
1) Approve additional staff 

capacity for this policy issue 
2) Do not approve additional 

staff capacity 
3) Other approaches deemed 

appropriate by the Board 

 
 


