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 Sharing PROS Background
* Defining Project Process
 Reviewing Existing Site

e Conducting Site Analysis

o Gathering Community Input
* Presenting Draft Master Plan
 Next Steps and Board Action
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Sharing PROS Background

e 1976 — became a Division within
Wake County Government

e« 1988 — Opened our first
“County” Park — Lake Crabtree
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e Eight parks and two Nature

Preserves
 |InFY18:
o 1.3 million visitors
o 0 2600+ programs
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Why Parks, Greenways and Open Space?
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Sharing PROS Background

Open Space | | Environmental
Xl & Cultural Education
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Need for a Park

2003 Wake County Parks
and Recreation Master Plan

Absence of a park in
Southeast Wake County

Highway 540 expansion

Population growth

o &

/, (“(
:";5 { /$ou HE’A\ST <

COUNTY PARK ))

]

:

'
""’jtT

Ecological significance

{

JOHNSTON
COUNTY

HARNETT
COUNTY



Board Goals and Actions

 Growth and Sustainability Objective GS1.:

o “Implement a comprehensive approach for preserving open
space and developing parks and greenways to address gaps,
leverage opportunities and resources, and enhance collaboration

with municipal partners. Set priorities and implement strategies ®.o
for the use of new bond funds for parks, open space and a" ¢
greenways. “

« BOC Vote at 1/7/19 Meeting ‘

o “Establish that the development of the Southeast County Park
shall be the first priority of the 2018 Parks, Greenways,
Recreation and Open Space Bond.”



Defining Project Process



Project Team
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Master Plan Process

PHASE |

Site Analysis

Context Analysis
Environment and Natural Resources
Transportation and Utilities
Site and Cultural History
Sustainable SITES Initiative

Core Team
Kickoff
Meeting

| Core Team
Meeting

Citizens Resource |
Team Meeting #1

R SR A

Citizens Resource

Team Meeting #2

Phase IV
Draft Master Plan

Preferred Design Alternative
Cost Projections
Phasing Strategies

PHASE Il
Programming

Opportunities and Constraints
Land Use Suitability Map
Community Priorities and Values
Identify Building and Site Facilities

Core Team
Meeting

Core Team
Meeting
#5

PHASE Il

Design
Alternatives

Three Concept Design Alternatives
Site Organization
Site Access, Circulation, Parking
Preservation of Natural Resources

2> Core Team
*ﬁ Meeting |

Phase V
Master Plan

Report

Concept Design Narrative
Architectural Concepts
Cost Estimate
Sustainable SITES Scorecard

Phase VI
Approvals

Final Master Plan
Rendering
Wake County Board of
Commissioners




Consulting Stakeholders - Programming

OSAPAC
NC Natural Heritage Program
Wake Nature

NC Wildlife Resource
Commission

Triangle Land Conservancy
Wake Audubon
Wake County Env. Services

Wake Cooperative Extension
Water Quality/Soil and Water

Urban Agriculture

Wake County Public Schools
YMCA

4H Youth

REI

Raleigh United Arts Council
Town of Garner

Town of Fuquay Varina

Citizen Resource Team
Oak Hollow Estates Community
Willow Chase Community
Legacy at Forty Two Community
Blalock Forest Community

Human Services Southern
Regional Center

Senior Centers / Senior Programs

Wake County Community



Creating the Mission Statement

Beech Bluff County Park aims to provide a universally inclusive
recreational amenity to the residents of Wake County and all
visitors focusing on the following core principles:

* Protect, Restore and Enhance Ecological Diversity
 Elevate Historical and Cultural Significance
 Promote Human Health and Wellness

The park is to be a model of Resiliency and Stewardship.



Reviewing EXxisting Site



Context
Map
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Conducting Site Analysis
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FUTURE HWY 540

EXISTING GREENWAY
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Historical Growth
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Agricultural History
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Environmental Analysis
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Habitat Section
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SIS ecologically resilient =

Initiative communities”

* Rating system for sustainable land
development projects

 Administered by GBCI
 SITES and LEED synergies
« North Carolina certified projects

Rick Fisher'sPhotography
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Gathering Community Input
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Gathering Community Input
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Gathering Community Input
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Evaluating Program Options

Stakeholder Input Project Core Team Input Community Input
Citizens Resource Team Input OSAPAC Input
1. HIKING TRAILS 4. FITNESS 7. MULTI USE SHELTERS / RESTROOMS
- Provide trails with ADA Access - Boulder climbing walls - Large / small Shelters
- Varying length loop trails - Playground fitness activities - all ages
- Cross Country Running (3K and 5K) - Multi-purpose open lawn
- Tree Top / Canopy Walk - Trail fitness stations 8. ART / HISTORY
- Future connections to schools & public amenities - o
_ Challenge hiking trails for all fitness levels - at;’gt?}‘;paf’r'{‘fghfi ;:tilrtil::?nilsgrlw?r?:pyce
5. AGRICULTURE _ Expetiential art / habitat building
: - Environmental art
2. STORY MAPPING / ECOLOGY TOUR > SOMIMUNRY, dardens - Artisan market
- Farm lease program
- Environmental education trails - Interpret agricultural history
- Web based apps / visual aids 9. PLAYGROUND

- Climbing / ropes course / boulders / trees
- Tree canopy walk / zip lines
6. PARK CENTER - Nature play
3. WATER ACCESS - Tree houses / fort building
- Hillside slides
- Obstacle courses / challenge play

- Multi-use conference rooms
- Indoor / outdoor exhibit spaces
- Indoor / outdoor classrooms

- Staff offices 10. RENEWABLE ENERGY

- Maintenance facility

- Wildlife observation platforms
- Stormwater management / wetland research

- Solar panels
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Gathering Community Input
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Presenting Draft Master Plan



Preferred Design Alternate

Open Space

Trails

Floodplain
Trails

Wildlife Viewing
Platform

Forest Trails
Native Prairies

Park Center

Activity Center

Maintenance Facility

.....
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Park Center
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Beech Bluff County Park




Next Steps and Board Action



Future

Opportunities weled
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Project Take-Aways

 Public Art as part of the design process

o Solar Energy Considerations

o Green Stormwater Infrastructure
 SITES Initiative

o Urban Agriculture

« Community Gardens

« Park Center Buildings and Site Integration



Estimate — Timeline

* Preliminary Park Cost Estimate: $17 - $20 Million

e Multiple Matching Grant Opportunities

Master Plan Pre-Design /

BOC Draft
Master Plan
Presentation

Community Programming /
Meeting #1 Artist Selection
Process
Started
A 4

y ¢

Q3 2018 In Process

Schematic
Design

Q1 2020

Bidding and
Contracting

v

O

Q2 2022



Specific Action Reguested

That the Board of Commissioners:

Adopts the Master Plan for the future Southeast County Park
and the permanent name of Beech Bluff County Park.



Questions?
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