
  
 
 

 
Memorandum 
To: Board of County Commissioners  

From: Emily Lucas, Chief Financial Officer 

Date: May 31, 2019 

Re:  Interim Financial Statements  
 
____________________________________________________________________________________ 
 
 
Attached to this memorandum are the interim financial statements for April 2019.  These interim statements are 
published by Wake County Finance Department on a monthly basis, except for the months of June and July.  
Because of the year-end close, interim financial statements are usually not prepared for those months.  After the 
Finance Department closes the month, the interim financial statements are prepared over the next two weeks.  The 
Board of Commissioners, the County Manager, the Chief Operating Officer, and other key management 
personnel generally receive interim financial statements for the preceding month. 
 
The financial information included with this memorandum is on the cash basis, they are “Non-GAAP” statements 
that are prepared directly from the County’s accounting system.  No monthly adjustments or accruals are included 
on these interim statements; those types of adjusting entries are posted at the end of the fiscal year.  Year-to-date 
financial information is included for the County’s General Fund, along with operating revenues for the Solid 
Waste Operating Fund, the South Wake Partnership Fund, the Fire Tax Operating Fund, and the Major Facilities 
Fund.  In addition, monthly yield information concerning the County’s investment portfolio and the status of bond 
proceeds on hand at month-end is included. 
 
Please let us know if you have any questions or comments about these statements.  If you would like additional 
information, please contact me at 856-5447. 
 
cc:  Statement recipients 
 
 
 

Finance  
Department 

301 S. McDowell StreetPO Box 550Raleigh, NC 27602-0550 
www.wakegov.com 

      TEL   919 856 6120 
FAX  919 856 6880 

 



Unexpended Bond Proceeds:

Expended Project
Issued to Date Balance

This Quarter 806.3$                Portfolio (Operating) 2.19% Open Space - 2013B 21,000,000$       18,685,289$     2,314,711$      
Last Quarter 1,083.0               One Year ago 1.50% Libraries - 2014 11,000,000         10,300,000       700,000           
One Year Ago 810.4                  Libraries - 2017 33,700,000         12,100,846       21,599,154      

Schools - 2018A LOBs 60,109,978         27,785,680       32,324,298      
Schools - 2019A 65,025,280         7,818,663         57,206,617      
Wake Tech - 2019A 688,509              189,300            499,209           

Total 191,523,767$     76,879,778$     114,643,989$  

Bond Anticipation Notes Outstanding:
Issued Remaining

Authorized to Date Balance
Schools - Installment 350,013,000$     215,369,387$   134,643,613$  
Wake Tech - Installment 39,653,000         13,633,506       26,019,494      
Schools - 2018 Installment 305,599,000       16,658,906       288,940,094    
Wake Tech - 2018 Installment 74,919,000         1,031,302         73,887,698      

Total BANs 770,184,000$     246,693,101$   523,490,899$  

Current Prior
Year Year Difference

Fire Tax District
Budget 27,536,000$       26,496,000$     1,040,000$      
Actual Year to Date 25,897,086         25,635,123       261,964           
Percent Realized 94.0% 96.8% -2.7%

Current Prior Major Facilities
Year Year Difference Budget 57,315,000$       56,322,000$     993,000$         

PROPERTY TAX Actual Year to Date 44,351,577         40,722,365       3,629,212        
Budget 964,988,120$     884,794,500$      80,193,620$   Percent Realized 77.4% 72.3% 5.1%
Actual Year to Date 951,591,468       868,905,661        82,685,807     Solid Waste Operating
Percent Realized 98.6% 98.2% 0.4% Budget 15,487,000$       15,008,084$     478,916$         
SALES TAX Actual Year to Date 12,172,605         11,636,888       535,717           
Budget 200,303,874$     191,866,000$      8,437,874$     Percent Realized 78.6% 77.5% 1.1%
Actual Year to Date 121,826,733       113,474,046        8,352,687       South Wake
Percent Realized 60.8% 59.1% 1.7% Landfill Partnership
OTHER TAXES Budget 17,500,000$       17,500,000$     -$                 
Budget 16,772,003$       15,372,003$        1,400,000$     Actual Year to Date 13,953,909         12,907,745       1,046,163        
Actual Year to Date 18,007,571         15,998,604          2,008,967       Percent Realized 79.7% 73.8% 6.0%
Percent Realized 107.4% 104.1% 3.3%
INTERGOVERNMENTAL REVENUES
Budget 67,568,753$       68,372,065$        (803,312)$       
Actual Year to Date 51,737,176         54,280,139          (2,542,963)      A

Percent Realized 76.6% 79.4% -2.8%
CHARGES FOR SERVICES
Budget 62,785,067$       63,728,512$        (943,445)$       
Actual Year to Date 49,251,862         47,909,321          1,342,541       
Percent Realized 78.4% 75.2% 3.3%
OTHER REVENUES (Including appropiated fund balance)

Budget 22,852,697$       15,469,218$        7,383,479$     
Actual Year to Date 8,264,789           7,217,960            1,046,829       
Percent Realized 36.2% 46.7% -10.5%
TOTAL REVENUES
Budget 1,335,270,514$  1,239,602,298$   95,668,216$   
Actual Year to Date 1,200,679,599    1,107,785,731     92,893,868     
Percent Realized 89.9% 89.4% 0.6%

A Beginning in 2018 the County no longer passed through child care subsidy payments from the State of NC.  This attributed to the decrease of intergovernmental revenues.

($ millions)
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Current Prior

Year Year Difference

SALARIES & BENEFITS
Budget 273,589,622$      257,104,938$      16,484,684$       
Actual Year to Date 223,734,503         208,904,140         14,830,363         
Percent of Budget 81.8% 81.3% 0.5%
CONTRACTED SERVICES
Budget 140,239,846$      134,214,013$      6,025,833$         
Actual Year to Date 125,365,149         116,575,730         8,789,419           
Percent of Budget 89.4% 86.9% 2.5%
EDUCATION APPROPRIATIONS
Budget 496,355,101$      452,197,000$      44,158,101$       
Actual Year to Date 413,293,800         376,830,833         36,462,967         
Percent of Budget 83.3% 83.3% -0.1%
SUPPLIES & MATERIALS
Budget 20,323,005$         19,413,407$         909,598$            
Actual Year to Date 17,171,105           17,032,868           138,237              
Percent of Budget 84.5% 87.7% -3.2%
PROPERTY RENTAL, MAINTENANCE & UTILITIES

Budget 32,794,506$         33,156,818$         (362,312)$           
Actual Year to Date 28,402,263           27,099,902           1,302,361           
Percent of Budget 86.6% 81.7% 4.9% Budget Actual Current % Prior %
AID TO OTHER COMMUNITY AGENCIES General Government:
Budget 14,572,356$         15,566,488$         (994,132)$           Board of Commissioners 675,046$                  574,086$               85% 79%

Actual Year to Date 14,538,782           15,565,509           (1,026,727)          County Manager 1,930,975                 1,534,198              79% 75%

Percent of Budget 99.8% 100.0% -0.2% Communications Office 1,070,926                 828,804                 77% 80%

OTHER EXPENDITURES County Attorney 2,937,101                 2,403,934              82% 85%

Budget 17,599,740$         12,632,566$         4,967,174$         3 Board of Elections 5,153,441                 4,744,722              92% 71%

Actual Year to Date 8,001,098             6,786,925             1,214,173           Budget 1,046,782                 892,636                 85% 69%

Percent of Budget 45.5% 53.7% -8.3% FD&C 1,670,316                 1,387,564              83% 82%

TRANSFERS TO OTHER FUNDS Finance 3,106,096                 2,234,000              72% 78%

Budget 339,796,338$      315,317,068$      24,479,270$       Human Resources 3,239,895                 2,537,115              78% 82%

Actual Year to Date 70,251,235           76,319,068           (6,067,833)          Information Services 17,844,723               13,632,839            76% 75%

Percent of Budget 20.7% 24.2% -3.5% Register of Deeds 3,653,148                 2,700,535              74% 65%

TOTAL Revenue 10,248,101               8,417,458              82% 72%

Budget 1,335,270,514$   1,239,602,298$   95,668,216$       Quasi-Governmental 813,995                    709,151                 87% 85%

Actual Year to Date 900,757,935         845,114,975         55,642,960         Non-Departmental 24,028,398               13,046,529            54% 69%

Percent of Budget 67.5% 68.2% -0.7% Total General Government 77,418,943           55,643,571         72% 73%

Human Services:

Human Services 151,499,259             126,870,001          84% 83%

Housing & Community 
Revitalization 7,657,893                 5,254,921              69% 0% 1

Behavioral Health-MCO 30,658,429               29,684,368            97% 99%

Total Human Services 189,815,581         161,809,290       85% 85%

Education:

Wake County Schools 470,955,101             392,127,133          83% 83%

Wake Techical College 25,400,000               21,166,667            83% 83%

Total Education 496,355,101         413,293,800       83% 83%

Community Services 38,010,684           31,444,433         83% 82%

Environmental Services 13,273,447           11,187,691         84% 80%

Public Safety:

CCBI 6,621,095                 5,362,444              81% 78%

Sheriff 94,027,979               81,060,741            86% 84%

Fire Services 2,742,742                 2,418,298              88% 87%

EMS 45,583,186               38,550,789            85% 85%

Public Safety Communications 1,760,863                 1,830,993              104% 115% 2

Total Public Safety 150,735,865         129,223,265       86% 84%

General Services

Administration 29,864,555           27,904,650         93% 91%

Transfers to Other Funds 339,796,338         70,251,235         21% 24%

Total 1,335,270,514$    900,757,935$     67% 68%

1 Housing & Community Revitalization was broken out of the Human Services's department into its own department for FY2019.
2 Public Safety Communications is currently overbudget due to timing of departmental chargebacks.  Once the chargebacks are posted, the overexpenditure should be remedied.

made until later in fiscal year 2018 which is why there is a large decrease in budgeted contracted services.
3 The FY19 adopted budget included a $7.4 million reserve allocation for Wake County Public Schools in Other Expenditures.  $2 million was set aside to support social and emotional learning initiatives 

which was approved in September 2018 and moved to the education budget.   $5.4 million was set aside for the enrollment reserve.  Of this amount, $449 thousand was approved in March 2019

and moved to the education budget, leaving $4.9 million remaining in the reserves.  This attributed to the increased budget in FY19. 
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