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From: Joe Durham and Associates LLC <jdurham@joedurhamassociates.com> 
Date: July 17, 2019 at 9:54:59 AM EDT 
Subject: Interlocal Process Support 
To: McFarlane, Nancy <Nancy.McFarlane@raleighnc.gov>,Stephenson, Russ 
<Russell.Stephenson@raleighnc.gov>,Stewart, Nicole <Nicole.Stewart@raleighnc.gov>,Thompson, 
Dickie <Richard.Thompson@raleighnc.gov>,Cox, David <David.Cox@raleighnc.gov>,Branch, Corey 
<Corey.Branch@raleighnc.gov>,Crowder, Kay <Kay.Crowder@raleighnc.gov>,Mendell, Stef 
<stef.mendell@raleighnc.gov> 
Cc: Hall, Ruffin <Ruffin.Hall@raleighnc.gov>,Greene, Jim <jim.greene@raleighnc.gov>,Painter, Kerry 
<Kerry.Painter@raleighnc.gov> 

Raleigh Mayor and City Council 

The City of Raleigh has experienced tremendous success at its Convention and Performing Arts Center. 

The Raleigh Convention Center, Performing Arts Center and Red Hat Amphitheater have a collective 

economic impact of over $530 million and $53 million in local and state government taxes over the last 

10 years. In addition, since 2008 when the new Convention Center opened these venues have 

contributed to a 71% increase in hospitality tax collections building a solid base for future investment in 

our community . 

We are aware that the City of Raleigh and Wake County are at end of the Interlocal ( Room /Food Tax) 

review process. While we would prefer an accelerated allocation of funds, on behalf of the Raleigh 

Convention and Performing Arts Centers Authority we fully support and endorse the recommendations 

from the Managers for continued investment in the Convention Center and Performing Arts 

venues.  The recommendations offered represent a continued investment in this verified economic 

generator for Raleigh and Wake County. We encourage your support for the Manager’s 

recommendation as you continue your deliberations.  

We appreciate your support and your great service to this community.  

Joe Durham, Chairman  

Raleigh Convention and Performing Arts Centers Authority 

Joe Durham 

Joe Durham and Associates LLC. 
jdurham@joedurhamassociates.com 
www.joedurhamandassociates.com 
Office 800‐332‐0724 
Mobile 919‐215‐1064 



 1101 Haynes Street, Suite 102, Raleigh, NC 27604 
 

 

June 28, 2019 

From:  Wake County Hospitality Alliance (WCHA) 
 Cyndi Tomblin, Director 
 On behalf of WCHA Members 
 
Re: Response to Hospitality Tax City/County Managers Recommendations presented  

June 19, 2019 
 

Denise & Jim, 

The Wake County Hospitality Alliance appreciates the efforts of the City and County staff to 
communicate with the stakeholder group during this Interlocal Review.  You requested for 
stakeholders to review the Managers’ recommendations and provide feedback prior to the 
presentations to the elected boards next month.   

Attached are comments from WCHA regarding the Manager recommended revisions to the 
Major Facilities Cash Flow Model and the Convention Center Complex Financing Plan 
presented on June 19, 2019.  In general we support the proposal and feel that it accomplishes 
the goals of the Hospitality taxes and helps achieve the objectives outlined in the Destination 
Strategic Plan.  We support continuing the 85/15 split for the Section 2 & 3 expenses and 
reserving capacity for the expansion of the Convention Center, although we would like to see a 
more aggressive timeline for its optimization and expansion.  We see taking care of existing 
facilities as a priority so we support the inclusion of CapEx funding for the Convention Center, 
Performing Arts Center and Cary Sports Facilities.  We also support the proposed funding of the 
PNC enhancement, conditional upon a concurrent lease with a major tenant.  We see the Indoor 
Sports Facility as an important piece of the DSP and are pleased to see that matching funding 
to develop such facility is a part of this recommendation.  We also know there are Medium 
Projects which will fulfill the goals of these taxes and we support this new allocation of funds 
and a competitive process to award those funds.  This should be through a process similar to 
the current Small Projects fund, which we also support continuing at the current level.   

We feel that these recommendations fulfill our overall objective of investing hospitality tax 
dollars in assets that generate additional, measurable overnight visitation in order to continue 
the growth of this source of funding.  I hope that you will review the attached comments and 
contact us if you have any questions as well as forward to Managers Ellis & Hall. 



2020‐2022 2023 & after WCHA Comments
4% annual increase 3% annual increase

5% annual increase 4% annual increase

Funding Level Timing WCHA Comments
$8M annually Start FY21

(leverages $115 debt) (assumes 25‐year debt)

$2.36M annually Start FY21

(leverage $35M debt) (assumes 25 year debt)

$3.14M annually
($15.7M cash)

Funding Level Timing WCHA Comments
$.6M annually

(continue current amount)

$1M annually

(increase of $500k)

$3M/$3.2M annually

(increase of ~$300k)

$4.4M annually
(total transfer = $22M)

Raleigh Convention Center 
(RCC) Optimization

$5M FY21
We would like to see a more aggressive timeline in 
implementing optimization of the Convention Center

Raleigh Land Acquisition 
for RCC Complex

$15M FY20
We support this acquisition of land so the planning 
process can move forward

Est. $2.2M annually Est. start FY23

(leverages $30M debt) (assumes 25‐year debt)

Est. $2.575M annually Est. start FY25

(leverages $33.5M debt) (assumes 20‐year debt)

Est. $15M annually Est. start FY28

(leverages $230M debt) (assumes 30‐year debt)

Funding Level Timing WCHA Comments

$4.4M annually
(All sections total $42.1M)
$2M annually

(no change)

We support continuing the 85/15 percent split between Section 2 and Section 3  expenses

Wake County Hospitality Alliance 
Comments on Hospitality Tax City/County Manager Recommendations

Small Projects FY20 – FY34
We support maintaining this fund at the current 
amount

Section 3 Recommendations

Town of Cary Sports 
Facilities Capital 
Maintenance 

$3M annually FY20 – FY34
We support maintaining the Cary Sports Facilities with 
these funds 

Medium Projects FY20 – FY25 See note on Medium Projects

Raleigh Parking/ 
Infrastructure for RCC 
Complex

We would like to see a more aggressive timeline on 
having the infrastructure in place for the RCC complex 
expansion

Raleigh Music Venue 
Relocation

This facility is an important part of the Downtown 
Raleigh visitor & tourism ecosystem and we support 
keeping this venue in operations in downtown, to 
include Dix Park, during and after the convention 
center expansion.

RCC Expansion
We would like to see a more aggressive timeline on the 
expansion of the Convention Center

Raleigh Convention Center 
Maintenance

FY20 – FY34
We continue to support funding the Convention Center 
CapEx program at 95% of the plan amount.

Medium Projects Transfer FY20 – FY24 See note on Medium Projects

FY20 – FY34

This amount is sufficient for the short term but we 
support increasing the amount over time & with the 
expansion of the Convention Center.  We also support 
the addition of a funding mechanism to secure/create 
signature events as recommended in the DSP.

Raleigh Performing Arts 
Center Maintenance

FY20 – FY34
We support use of these funds to continue to assist 
Raleigh in maintaining these facilities

Medium Projects Fund: We support the creation of this fund to allow for other projects to be considered for approval by both the City and 
County.  The competitive process should follow a similar  process to the small projects fund for the County.  Approved projects need to 
conform to the Principles and the funding agreement should be tied to performance measures including visitation & ROI of Hospitality 
Taxes contributed to the project.

Medium Projects FY20 – FY25 See note on Medium Projects

Revenue Recommendations

Occupancy Tax

Prepared F&B Tax

Section 1 Recommendations

PNC Arena Enhancement 

This should be contingent on a lease with a major 
tenant throughout term of the funding and the 21st 
amendment should clearly express not extending the 
PILOT beyond its current expiration date.

Indoor Sports Facility

We agree with the JLL recommendation that this 
facility is an important part of our DSP and we support 
contributing these matching funds to help develop this 
facility.

Section 2 Recommendations

Business Development 
Fund
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