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GENERAL FUND OPERATING BUDGET ORDINANCE FOR FISCAL YEAR 2020 

 

BE IT ORDAINED by the Board of County Commissioners of Wake County, North Carolina, that the 

following budget ordinance for the General Fund is hereby adopted: 

 

Section 1: TAX LEVY. There is hereby levied a tax at the rate of seventy-one and eight tenth cents (71.8¢) per 

one hundred dollars ($100) valuation of property that is located within Wake County and listed for taxes as of 

January 1, 2019. The revenue from this source is included in real, personal and public service property in "Ad 

Valorem Taxes" in Section 2 of this Ordinance. 

 

This rate is based on estimated valuation of property, for the purpose of taxation of: (1) 100% of total assessed 

property tax value of real, personal and public service valuation of one hundred forty-one billion, ninety million 

($141,090,000,000) and an estimated collection rate of 99.65%; and (2) 100% of total assessed property tax 

value of vehicle valuation of eleven billion five hundred thirty-seven million ($11,537,000,000) and an 

estimated collection rate of 99.50%. 

 

The Tax Administrator of Wake County is hereby authorized, empowered, and commanded to collect the taxes 

set forth in the tax records filed in the office of the Wake County Revenue Department in the amounts and from 

the taxpayers likewise therein set forth. Such taxes are hereby declared to be a first lien upon all real property 

of the respective taxpayers in the County of Wake, and this order shall be a full and sufficient authority to direct, 

require, and enable the Tax Administrator to levy on and sell any real or personal property of such taxpayers, 

with or without the assistance of the Wake County Sheriff, for and on account thereof, in accordance with law.  

 

Section 2: GENERAL FUND. (A) REVENUES. It is estimated that the following revenue will be available 

in the General Fund for the fiscal year beginning July 1, 2019 and ending June 30, 2020: 

 

Ad Valorem Taxes  $1,092,777,300  

Sales Tax  204,001,000  

Lease/Rental Vehicle Tax  2,550,000  

Payment in Lieu of Taxes  1,222,003  

Real Property Transfer (Excise) Tax  13,260,000  

Federal Shared Revenues  12,235,926  

State Shared Revenues  53,083,012  

Local Shared Revenues  4,107,110  

Licenses and Permits  5,342,342  

Charges for Services  63,977,063  

Investment Earnings  5,220  

Miscellaneous  379,763  

Transfers from Other Funds  2,769,604  

Intra-fund Transfers  1,000,000  

Appropriated Fund Balance  

Committed for Behavioral Health 2,792,600 

Committed for Insurance from Prior Plan Savings 1,000,000 

Committed for ABC Local Revenues for CIP Human 

Services Facilities Plan 
4,000,000 

Committed for Reappraisal Reserve 1,431,873 

Restricted for Register of Deeds Automation  45,184 

TOTAL GENERAL FUND REVENUES $1,465,980,000 
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Section 2(B): Thirty percent (30%) of the proceeds from the local half-cent sales and use tax authorized July 

1, 1984 under authority of Article 40 of the North Carolina General Statutes and sixty percent (60%) of the 

local half-cent sales and use tax authorized October 1, 1986 under the authority of Article 42 of the North 

Carolina General Statutes are hereby declared to be included in the appropriation for school capital outlay, 

capital projects, and/or school debt service. 

 

Section 3: GENERAL FUND EXPENDITURES. The following is hereby appropriated in the General Fund 

for the operation of the County government and its activities for the fiscal year beginning July 1, 2019 and 

ending June 30, 2020: 

 

General Government 

Board of Commissioners  $714,560  

County Manager  2,070,919  

County Attorney  3,090,271  

Communications Office  1,103,493  

Board of Elections  8,292,450  

Budget and Management Services  1,185,546  

Facilities, Design, and Construction  2,065,220  

Finance  3,263,052  

Human Resources  3,770,542  

Information Services  20,369,713  

Register of Deeds  3,320,242  

Tax Administration  12,061,156  

Community Services  40,813,666  

Environmental Services  14,105,155  

General Services  31,417,238  

Human Services  158,075,773  

Housing   20,760,795  

Behavioral Health  30,489,704  

Emergency Medical Services  49,145,230  

Fire Services  2,864,462  

Emergency Communications  1,361,692  

City-County Bureau of Identification  7,091,431  

Sheriff  98,802,470  

Quasi-Governmental  813,287  

  

Non-Departmental 
 

  Health and Dental Benefits $7,474,368  

  Risk Management Cost of Claims  1,360,000  

  Public Agencies  3,494,028  

  Memberships  547,006  

  Non-Departmental Services   1,433,271  

  Economic Development  490,000  

  Jail Alternative Programs   1,006,723  

  Salary and Benefit Reserve  10,444,000  

        Subtotal Non-Departmental 26,249,396 
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Education 
Wake County Public Schools (Section 4(A-C))  $507,455,101  

Wake Technical Community College  24,580,436  
  

Transfers  

Transfer to County Capital Projects Fund           $44,604,000  

Transfer to Wake Tech Capital Fund 10,033,000 

Transfer to WCPSS Capital Fund 38,381,000 

Transfer to Debt Service Fund (Ad Valorem)         251,677,000  

Transfer to Debt Service Fund (Sales Tax)           45,952,000  

         Subtotal Transfers         390,647,000  

TOTAL GENERAL FUND EXPENDITURES $1,465,980,000 

  

Section 4: WCPSS APPROPRIATION. (A) PURPOSE AND FUNCTION. The appropriation to the Wake 

County Public Schools System (WCPSS) is hereby allocated by purpose and function as defined by NCGS 

115C-426 and as authorized by NCGS 115C-429(b). 

 

WCPSS Purpose and Function: 

  

FY 2020 

Appropriation 

Instructional Services  

 Regular Instructional Services $157,941,585  
 Special Populations Services 41,166,589   
 Alternative Programs and Services 16,471,354   
 School Leadership Services 17,104,403   
 Co-Curricular Services 19,809,317   
 School-Based Support Services 36,598,861   
  289,092,109   

System-wide Support Services  

 Support and Developmental Services $ 6,395,686   
 Special Populations Support and Development Services 5,443,756 

 Alternative Programs and Services Support and 
2,246,051   

  Development Services 
 Technology Support Services 16,511,403 
 Operational Support Services (WCPSS Fund 02) 111,148,071   
 Operational Support Services (WCPSS Fund 04) 61,961 
 Operational Support Services (WCPSS Fund 08) 919,604  
 Financial and Human Resource Services 14,529,361   
 Accountability Services 2,161,797 
 System-wide Pupil Support Services 4,314,992   
 Policy, Leadership, and Public Relations Services 10,136,501 
  173,869,183   

Non-Programmed Charges  

 Payments to Other Governmental Units 44,493,809   

TOTAL WAKE COUNTY PUBLIC SCHOOLS 

EXPENDITURES 
$ 507,455,101   
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Section 4(B): WCPSS AMENDMENT NOTIFICATION. The Wake County Board of Education will 

notify the Board of Commissioners of amendments to the WCPSS budget. For amendments which would 

increase or decrease the amount of the County appropriation allocated to a purpose and function by more than 

fifteen percent (15%) of the adopted appropriation the WCPSS will notify the Board of Commissioners at a 

public meeting of the Board of Commissioners. 

 

 

Section 5: RESEARCH TRIANGLE PARK. There is hereby levied a tax at the rate shown below, per one 

hundred dollars ($100) valuation of property listed for taxes as of January 1, 2019, located within the Wake 

County portion of the Durham-Wake Counties Research Triangle Park Research and Production Service 

District for the raising of revenue for said district. The estimated total of valuation of property for the special 

district for the purpose of taxation is as follows: 

 

 Assessed Value Tax Rate 

   

Research and Production 

Service District 
$ 1,800,319,500 6.29 cents 

 

There is hereby appropriated to the Durham-Wake Counties Research Triangle Park Research and Production 

Service District from the net proceeds of this tax the amount for use by said district in such manner and for such 

expenditures as is permitted by law from the net proceeds of this tax, including a tax collection rate of two-

tenths of one percent to be paid to Wake County for collecting the tax. The anticipated revenue from this tax 

rate is $1,130,451. The actual net proceeds from the tax shall constitute the appropriation from said tax levy.  

 

 

Section 6: AUTHORITY TO TRANSFER APPROPRIATION. The County Manager, or his designee, is 

hereby authorized to transfer appropriations within a Fund as contained herein under the following conditions: 

 

A) He may transfer amounts between appropriations within the same Fund. For transfers exceeding $75,000 

he shall make a report of the transfer to the Board of Commissioners at the next regularly scheduled meeting 

of the Board following the transfer. 

 

B) He may transfer amounts from the salary and benefits reserve to individual departmental appropriations 

following adoption of the budget in order to properly fund salary and benefit amounts within departments.  

 

 

Section 7: AUTHORITY TO EXECUTE CONTRACTS. The County Manager, or his designee, is hereby 

authorized to execute contractual documents under the following conditions: 

 

A) He may execute contracts for construction or repair projects that do not require formal competitive bid 

procedures. 

 

B) He may execute contracts for: (1) purchases of apparatus, supplies, and materials, or equipment which are 

within budgeted appropriations; (2) leases of personal property for a duration of one year or less and within 

departmental appropriations; (3) lease of personal property for more than 12 months if the annual expense 

is less than $50,000; and (4) service contracts within appropriations or contracts for 12 months or less. 

 

C) He may execute grant agreements to or from governmental units and other public, private, and non-profit 

organizations that are within budgeted appropriations, unless a grantor requires approval and execution by 

the Board of Commissioners. 

 

D) He may execute contracts, as the lessor or lessee of buildings, land, equipment, vehicles, heavy equipment 

and other property provided that such leases are of one-year duration or less and that funds therefore are 

within budgeted appropriations. 
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E) He may, within budgeted appropriations, approve all change orders and amendments to contracts previously 

approved by the Board of Commissioners. 

 

Section 8: AUTHORITY TO SETTLE CLAIMS. The County Manager, or his designee, may authorize 

payment in an amount not to exceed $100,000 in settlement of any liability claims against the County or against 

any of its officers or employees as provided by Resolution of May 20, 1985 and Resolutions of October 6, 2003. 

The County Manager shall make quarterly reports to the Board of Commissioners of any such payments. 

 

 

Section 9: ENCUMBRANCES AT YEAR END. Operating funds encumbered by the County as of June 30, 

2019 are hereby appropriated to this budget. Multiple year grants unexpended by the County as of June 30, 

2019 are hereby appropriated to this budget. 

 

 

Section 10: FEE CHANGES. As authorized in Section 153(A)-102 of the North Carolina General Statutes, 

the following fees are hereby established or amended, effective on July 1, 2019.  

  

Fee Name Fee Description Current Fee New Fee 

Community Services 

Library Late Fees Overdue fines for materials. 

$0.10/day 

$2/max/item or 

$10/account 

$0 

Standard Color Map Sales 
Printing standard County GIS color 

maps. 
$2-10 $0 

Special Project Sales 

Customized map projects produced 

through interaction between GIS staff 

and the customer. 

$30/hour $0 

Environmental Services 

Dog Adoption Fees 

Cost recovery for dog adoptions. 

Increase adoption fee to be comparable 

with fees of other area shelters. Fees may 

be temporarily waived or reduced by 

Animal Center. 

$0-45 $0-95 

Cat Adoption Fees – 

Younger than 5 Years 

Cost recovery for cat adoptions. Fee 

criteria based on age of cat. Establish fee 

for cats younger than 5 years. Fees may 

be temporarily waived or reduced by 

Animal Center. 

$0-45 $0-45 

Cat Adoption Fees – Older 

than 5 Years 

Cost recovery for cat adoptions. Fee 

criteria based on age of cat. Establish fee 

for cats 5 years and older. Fees may be 

temporarily waived or reduced by 

Animal Center. 

$0-45 $0-15 

Cat Boarding Fee 
Cats held at the Animal Center. Cost 

recovery for cats. 
$8/day $10/day 

Farm Animals & Chicken 

Boarding Fee 

Combines Chicken Boarding Fee into 

Farm Animal Boarding Fee. Changes fee 

name to Farm Animals and Chickens 

Board. Chicken Boarding Fee was 

previously $4/day 

$10/day $10/day 

Reclaim Fees – Dogs and 

Cats 

Lost animals housed at the Animal 

Center. Includes $5 rabies vaccine cost 

recovery into the reclaim fee. 
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Fee Name Fee Description Current Fee New Fee 

Spayed/Neutered 

1st Reclaim $50 $55 

2nd Reclaim $75 $80 

3rd and Subsequent Reclaim $150 $155 

Not Spayed/Neutered - Micro-chipped and contact information current 

1st Reclaim $50 $55 

Not Spayed/Neutered 

1st Reclaim $100 $105 

2nd Reclaim $150 $155 

3rd and Subsequent Reclaim $300 $305 

General Services 

Corporate Room 

Reservation Fee 

Non-County entities rent of a conference 

room. Programs must:  

1) Have a clearly identifiable 

educational component,  

2) Be related to public service and 

consistent with Wake County’s 

mission,  

3) Be sponsored, co-sponsored, or 

hosted by a Wake County agency, 

department, or an elected or 

administrative official of Wake 

County Government. 

$75/day/room 
Up to 

$300/day/room 

Parking Rates 

Parking rates for use of Wake County 

parking deck. Retail and special added as 

new types; no change in fee. 

 

Public Hourly $1/half hour $1/ half hour 

Public, Retail, Special Daily $12/day max $12/day max 

Public Monthly $95/month max $95/month max 

Emergency Medical Services 

EMS Special Event 

Standby 

Provide standby medical service at a 

community event. 
 

Ambulance Fee 
One EMS ambulance and two 

employees. 
$155/hour $160/hour 

Bike/Cart Team 

Fee 

One EMS Bike Team (i.e. two EMS 

employees, EMS bikes, and medical 

equipment) or Cart Team (i.e. two EMS 

employees, patient transport cart, and 

medical equipment). 

$125/hour $129/hour 

Venue Team Fee 
One Venue Team (i.e. two EMS 

employees and medical equipment). 
$90/hour $93/hour 

Single Responder 

Fee 

One supervisor or single responder unit 

(i.e. one employee and 

medical/supervisory equipment). 

$70/hour $72/hour 
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Section 11: FINANCIAL ACCOUNTING AND REPORTING.  The Finance Director is hereby directed 

to maintain within the General Fund sufficient specific detailed accounting records and to report annually on 

the financial status of this Fund. 
 

 

Section 12: Copies of this ordinance shall be filed with the County Manager and Finance Director. 

 

 

ADOPTED this the 3rd day of June 2019. 
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BUDGET BY PURPOSE AND FUNCTION (UNIFORM BUDGET FORMAT) 

  

NCGS EXCERPT 

 

§ 115C-429.  Approval of budget; submission to county commissioners; commissioners' action on budget. 

(a)        Upon receiving the budget from the superintendent and following the public hearing authorized by 

G.S. 115C-428(b), if one is held, the board of education shall consider the budget, make such changes therein 

as it deems advisable, and submit the entire budget as approved by the board of education to the board of county 

commissioners not later than May 15, or such later date as may be fixed by the board of county commissioners. 

(b)        The board of county commissioners shall complete its action on the school budget on or before July 

1, or such later date as may be agreeable to the board of education. The commissioners shall determine the 

amount of county revenues to be appropriated in the county budget ordinance to the local school administrative 

unit for the budget year. The board of county commissioners may, in its discretion, allocate part or all of its 

appropriation by purpose, function, or project as defined in the uniform budget format. 

(c)        The board of county commissioners shall have full authority to call for, and the board of education 

shall have the duty to make available to the board of county commissioners, upon request, all books, records, 

audit reports, and other information bearing on the financial operation of the local school administrative unit. 

(d)       Nothing in this Article shall be construed to place a duty on the board of commissioners to fund a 

deficit incurred by a local school administrative unit through failure of the unit to comply with  the provisions 

of this Article or rules and regulations issued pursuant hereto, or to provide moneys lost through misapplication 

of moneys by a bonded officer, employee or agent of the local school administrative unit when the amount of 

the fidelity bond required by the board of education was manifestly insufficient. (1975, c. 437, s. 1; 1981, c. 

423, s. 1.) 

 

AUTHORITY: 

 G.S. 115C-429(b) allows the Board of County Commissioners to allocate part or all of its appropriation 

by purpose, function, or project as defined in the uniform budget format. 

 

 G.S.  115C-426 directs the State Board of Education, in cooperation with the Local Government 

Commission, to prepare and promulgate a standard budget format for use by local school administrative 

units throughout the State. 

 

PURPOSE:  The State Board of Education’s Uniform Budget Format (Budget by Purpose and Function) 

contains the following purposes: 

 

5000:  Instructional Services 

6000:  Systemwide Support Services 

7000:  Ancillary Services 

8000:  Non Programmed Charges 

9000:  Capital Outlay 

 

FUNCTION:  The “purpose dimension” is further broken down into function levels.  For example, 5000 

(Instructional Services) includes 5100 (Regular Instructional Services), 5200 (Special Populations Services), 

5400 (School Leadership Services), etc.  Another example, 6000 (Systemwide Support Services), includes 

6100 (Support and Development Services), 6500 (Operational Support Services), 6900 (Policy, Leadership 

and Public Relations Services), etc. 

 

TRANSFERS BETWEEN PURPOSE AND FUNCTIONS 

 

 G.S. 115 C-433(b) requires that if Board of County Commissioners allocates part or all of its 

appropriation by purpose and function, that the Board of Education must obtain approval of the Board of 

County Commissioners for an amendment to the budget that increases or decreases the amount of the 

county appropriation to a purpose or function by 25 percent or more from the amount contained in the 

budgeted ordinance adopted by the Board of Commissioners.   

 G.S. 115C-433(b) also specifies that the Board of Commissioners can specify in its ordinance a lower 

percentage threshold as long as that lower percentage is not less than ten percent. 



 

 

 2 

PURPOSE AND FUNCTION DESCRIPTIONS 

 

 

Function Category Function Description 

Purpose:  Instructional Services (5000) 

Regular Instructional 

Services (5100) 

Regular K-12 Instruction. 

 - Teachers, teacher assistants, as well as classroom supplies and 

materials.  

 - Personnel that develop and coordinate curriculum.   

Special Populations Services 

(5200) 

 - Special Education, Limited English Proficiency, Academically Gifted, 

and other Special Populations Services. 

 - Includes costs of teachers, teacher assistants, classroom supplies and 

materials, and other staff like audiologists, speech therapists, etc 

Alternative Programs and 

Services (5300) 

 - Alternative school teachers, teacher assistants, classroom supplies and 

materials. 

 - Also includes summer school, remediation, alcohol and drug 

prevention, intersession.  

 - For example: early intervention funds, in school suspension teachers, 

local literacy funds. 

School Leadership Services 

(5400) 

 - Principal and assistant principals. 

 - School based clerical staff. 

Co-Curricular Services   

(5500) 

 - Teachers, personnel, and supplies and materials for items such as: band, 

chorus, choir, speech, debate, athletics, and student financed and managed 

activities such as clubs and proms. 

School-Based Support 

Services (5800) 

 - Includes media, guidance, health, instructional technology, etc.  

Includes materials, teachers, and other staff such as media assistants or 

guidance assistants. 

Systemwide Support Services (6000) 

Support and Developmental 

Services (6100) 

 - Staff development and administrative program costs for teachers and 

teacher assistants in regular K-12 instruction. 

Special Populations Support 

and Development Services 

(6200) 

 - Staff development and administrative program costs for special 

education, gifted, and limited English proficiency. 

Alternative Programs and 

Services Support and 

Developmental Services 

(6300) 

 - Staff development and administrative program costs for alternative 

schools and alternative programs. 

Technology Support 

Services (6400) 

 - Costs of central based activities for implementing, supporting, and 

maintaining the computer hardware, software, peripherals, and technical 

infrastructure. 

Operational Support Services 

(6500) 

 - Operational support of the school system such as printing and copying 

services, telephone/communications services, utility services, 

transportation, facilities planning and construction, custodial and 

housekeeping, maintenance, and warehouse and delivery services. 

Financial and Human 

Resource Services (6600) 

 - WCPSS Finance Department and Human Resources. 

Accountability Services 

(6700) 

 - Testing and reporting for student accountability such as end of grade 

and end of course testing. 

Systemwide Pupil Support 

Services (6800) 

 - Staff development and administrative program costs for media, 

guidance, health, instructional technology, etc. 



 

 

 3 

Function Category Function Description 

Policy, Leadership and 

Public Relations Services 

(6900) 

 -Leadership Services (Including Superintendent's Office, Deputy 

Associate and Assistant Superintendent's). 

 - Board of Education, Legal Services, Audit Services, and Public 

Relations and Marketing. 

 

 

Ancillary Services (7000) 

Community Services (7100)  - WCPSS allocates no County dollars in this category.  

 - Includes community recreation activities, civic activities, activities of 

custody and care of children, and community welfare activities provided 

by the LEA. 

Nutrition Services (7200)    - WCPSS allocates no County dollars in this category. 

 - Costs of activities concerned with providing food service to students 

and staff. 

Adult Services (7300)  - Includes adult education services. 

Non-Programmed Charges (8000) 

Payments to Other 

Governmental Units (8100) 

 - Charter School Payments.  

Unbudgeted Funds (8200)  - WCPSS Over/Under Account; Funds cannot be expended unless re-

appropriated by the Board of Education. 

Interfold Transfers (8400)  - Transfer from one fund to another fund (for example, a portion of a 

person's salary paid by the building program). 

Capital Outlay (9000) 

Capital Outlay  - Expenditures for acquiring fixed assets.  Does not include costs which 

could be coded to one or more specific purpose functions. 

 

 


