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Central Wake County Locations: Special/Optional Schools
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School-Based Special/Optional Schools and Programs

 Bridges Program: K-5 serving 48 mild to moderate at-risk students.
e Mt. Vernon School: Grades 6-8 serving 105 mild to moderate at-risk students.

 River Oaks Middle School: Grades 6-8 serving 105 students who are not finding success in
their base school.

« Longview School: Grades 6-12 alternative school serving 102 students.

« Mary E. Phillips High School: Grades 9-12 serving 200 students across the day and
evening programs who have not reached their potential within a traditional school setting.

e Connections Academy (Transitions): Grades 6-8 serving 60-80 long term suspended
students with disabilities

e Infinity: Grades 9-12 serving 60-80 long term suspended students with disabilities.

e SCORE: Grades 9-12 serving 500 virtual seats and 100 seats in facilities for two groups:

o High school students who have been recommended for long term suspension, but may obtain
extra help and wrap-around services at an actual physical location.

o Former high school students to complete their requirements for a high school diploma in an
accelerated, online and blended-learning environment.
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Program Need Supporting Land Acquisition

e 6-12 Alternative Learning Program (ALP) School (Tier Ill): A specific

program need identified and prioritized through the Space Needs Analysis and
Prioritization (SNAP) process.

 Purpose/Function: To provide services and intervention through the
Alternative Learning Program for middle school and high school special education

and regular education students for whom an alternative learning program is
recommended.*

 Estimated Space Need: 54,000 sf building with site elements to support 200
students

 Proposed Location: Central Wake County/Cary/Southern Raleigh.
 Proposed School Avallability: 2023

* Adjustments to the target population may be made after completion and review of the ongoing Alternative School
Evaluation.
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Site Assemblage Aerial

Site Assemblage Information:
12.187 acre assemblage of seven
parcels, each currently with a house

o T L D WS gl = Across Yates Mill Pond Road from
s A TR [l P Swift Creek Elementary School
Frontage on Tryon Road and Yates

Mill Pond Road
= R-40W Swift Creek Watershed Zoning

= Subject to the Swift Creek Land
Management Plan of Wake County,

Raleigh, Cary, Apex and Garner
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= However, the maps are produced for information purposes,
1inch =400 feet and are NOT surveys. No warranties, expressed or implied
«are provided for the data therein, its use,or its interpretation.
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Preliminary 6-12 ALP Feasibility Study

Assemblage Acreage: £12.187 acres

= 6-12 Alternative School Plan for 200
students

= Adequate circulation for parent queue
= Room for program elements

= Single entrance point to separation of
driveways for car & bus traffic

= Service access off bus loop

= Compliant with established impervious
surface limits
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Swift Creek Land Management Plan

Guides development management in the water supply watersheds to protect water
qguality.

Includes land use classifications and attendant performance standards based on
maximum density, impervious limits, storm water requirements, and whether
municipal sewer connections are allowed.

Changes to the Plan are governed by an Interlocal Agreement signed by all parties.

* |ncludes a process to amend the Plan and for making ongoing land use decisions within
the area subject to the Plan.

= Agreement of all parties to the ILA will be needed to support the proposed school
development within the Plan area.

Prior to development of the ILA, the parties approved an exception to the Plan In
1998 In support of the Yates Mill Pond Elementary School.
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Swift Creek Land Management Plan — Municipal Jurisdictions

EXHIBIT B

Legend

=ne Subject

L) B Property

74 Watershad Critical Area

"'. b |
)
b b
. %

PUBLIC SCHOOL SYSTEM

[ | WAKE COUNTY WWW.WCPSS.net 8



SCLMP Land Use Classifications of Adjacent Properties
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City of Raleigh
Planning Jurisdiction

Town of Cary
Planning Jurisdiction

However, the maps are produced for information purposes,
1 inch = 800 feet and are NOT survays, No warranties, expressed or implied,
are provided for the data therein, its use,or its interpretatic

Swift Creek Land Management Plan Land Use Classifications: [ 0 435 870 1,740 ft IMaps makes every effort to produce and publish

T A A the most current and accurate information possible.
- New Urban

Rural

Subject Area (Includes PIN 0772-96-8540, PIN 0772-96-7543, PIN 0772-96-6541, PIN
0772-96-5449. PIN 0772-96-3486. PIN 0772-96-5034 and PIN 0772-95-6565)
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Swift Creek Land Management Plan

= Collaborative meetings occurred with staff of Wake County, City of Raleigh, and
Town of Cary and the Board of Education/WCPSS.

= Meeting consensus conclusions included:

o Annexation into Town of Cary Is expected.

o Provision of water and sewer utility service is expected from Town of Cary.

= An Amendment to the SCLMP ILA will be required prior to development to
support the location of the school facility and extension of utilities within the
SCLMP area.

= An Amendment to the Wake County Land Use Plan will be required prior to
development.
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Swift Creek Land Management Plan

= City of Raleigh staff recommended certain storm water and impervious surface
limits objectives, which based upon the preliminary feasibility study appear
achievable:

o Storm water runoff and nutrients from the school development will be less than or equal
to what Is currently being contributed from the parcels.

o School development will not result in an exceedance of watershed development
limitations required by the SCLMP for the Town of Cary service area.

= Discussions are underway to consider and collaboratively plan the necessary
approval processes for an appropriate ILA amendment.

= As the Board of Education is not a party to the SCLMP ILA, Wake County
assistance Is needed to advance the SCLMP ILA Amendment for stakeholder
approvals.

[ | WAKE COUNTY WWW.WCpSss.net 11

PUBLIC SCHOOL SYSTEM



Contract Terms and Information:

= Sellers: Jeffrey Butler, as Trustee for The Shirley T. Warner Revocable Trust dated
8/30/2001, The Luther and Shirley Warner Charitable Trust dated 7/29/2016, & The
Luther D. Warner Revocable Trust.

= Asset Description: Seven parcel assemblage of 12.187 acres, with houses and
outbuildings located In the southeastern quadrant of the intersection of Tryon Road
and Yates Mill Pond Road, across from Swift Creek Elementary.

= Proposed Utilization: 6-12 ALP location
= Negotiated Assemblage Purchase Price: $1,582,000
= Appraised Value: $1,696,500

= Utilities: Water & sewer services are available at the site
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Contract Terms and Information:

= Target Opening: School year ‘23-'24 predicated on timing of available funding.

= Funding Source: Site acquisition costs are funded from the Land Acquisition line
item of the ongoing CIP.

. = QOperational Cost Impacts: Modest utility and site landscape maintenance costs
are anticipated until site development begins. While some program costs are in the
current operational budget, additional operational costs may be incurred with
relocation facilitating program growth to meet existing needs once the facility Is

constructed.

= |nterim Site Management: A Property Management/Stewardship Plan will be
developed to minimize potential risks and to promote responsible stewardship and
sustainability for the land bank period in advance of the school development project.
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Land Acquisition Comparison

, Sales Price
Est. Date of _ Appraised
_ Acreage Sales Price Over/(Under)
Acquisition Value _
Appraised Value
Site Assemblage
5/2019 12.187 51,582,000 51,696,500 (S114,500)
(Warner Assemblage)
. Appraised :
Recently Acquired Date of Total Sales Sales Price
Acquisition Acreage Price value
i uisiti
Sites In The Area I (Per Acre) (Per Acre)
3/2019 4.04 $1,100,000 1,215,000 (5115,000)
14
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End of Presentation

End of First Reading Presentation.

Questions?
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