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MEETING CALLED TO ORDER: Chair Jessica Holmes 
 

I. Transit Oriented Development  
Nicole Kreiser, Assistant County Manager 
Tansy Hayward, Assistant City Manager, City of Raleigh 
 
Wake County, municipalities, and other transit partners have adopted approaches 
to planning and development that integrate transit concepts with housing programs 
and growth. Staff from Wake County and the City of Raleigh will share the concepts 
of transit-oriented development (TOD), current TOD initiatives, and next steps for 
Wake County to support these efforts.  
 
Attachments: 

1. Presentation 
 
 

II. Proposal for Wake Technical Community College Scholarship Program 
Commissioner Matt Calabria 
Wake Tech Community College 
 
Commissioner Calabria will share a proposal, developed in conjunction with Wake 
Tech, to fund a new scholarship program. The proposed program would provide 
scholarships intended to improve community college affordability and meet the high 
demand for skill-based professions. 
 
Attachments: 

1. Presentation 
2. Program Prospectus and Infographic 
3. Vulnerability index and student enrollment maps 
4. Potential program benefits 

 
 
III. Information Services Security Update  

Bill Greeves, Chief Innovation and Information Officer 
 
Increasingly, hackers attack local governments with ransomware and email scams.  
Elected officals may be targeted for these attacks because of their importance within 
the organization. Staff will review recent significant online attacks and how the 
County mitigates this threat, then provide the Commissioners specific instruction to 
avoid email scams.   
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Attachments: 
1. Presentation 

 
 
IV. Implementing Population Health  

Regina Petteway, Human Services Director 
 
In November 2018, the Board of Commissioners received a report from the 
Population Health Task Force that included a wide array of concepts and ideas to 
address public health improvements.  The Board instructed staff to bring back an 
implementation plan that prioritized the task force recommendations, set targets, 
and included accountability measures.  Staff will update Commissioners on these 
efforts. 
 
Attachments: 

1. Presentation 
 
 

V. Committee Reports and Topics Advanced to Work Session 
 
A. Report from Great Government Committee 

1. Policy Workflow – In its March meeting, the Great Government Committee 
heard a staff proposal to operationalize how individual Commissioner 
ideas and Board goals navigate through the policy creation process. 
Committee members discussed the item and voted to bring the proposal 
forward to the full Board. Staff will discuss the proposed policy workflow 
and recommend next steps.  
 

B. Report from Growth and Sustainability Committee 
 

 


