
Wake County Board of Commissioners - 2019 Prioritized Initiatives DRAFT
Rank Initiatives - Top Ten Dot Count
1 E3.1:  Collaborate with WCPSS BOE to establish a mutually agreed-

upon process for WCPSS local operating budget funding.
12

T-2 CH1.8:  Prioritize Wake County Behavioral Health Plan work 
objectives and develop a three year work plan.

9

T-2 CH2.4:  Assess existing programs and identify gaps in order to 
develop and implement a comprehensive plan to support healthy 
and thriving babies and moms.

9

T-2 PS6.1:  Expand intervention opportunities for education and job-
training for detainees and those reentering the community through 
partnerships.

9

T-2 SEV2.1:  Develop partnerships through workforce development and 
the community college to support a higher quality of life for citizens in 
vulnerable communities.  

9

T-6 E1.1:  Expand capacity and access to early childhood development 
and Pre-K programs.  

8

T-6 ES 2.1:  Develop and implement strategies to support businesses 
owned by minorities, women, individuals with disabilities, and socially 
and economically challenged individuals.

8

T-6 GS4.2:  Convene Wake County municipalities and stakeholders to 
discuss growth, housing, sustainability, and zoning issues 
throughout the County.

8

T-9 ES3.1:  Explore a multi-criteria policy for economic development 
incentives to include work with vulnerable communities.

7

T-9 SEV1.1:  Work collaboratively with all partners to preserve and 
increase the County's affordable housing inventory, reduce 
homelessness, and improve the wellbeing of our most vulnerable 
citizens.

7



Wake County Board of Commissioners - 2019 Prioritized Initiatives DRAFT
Rank Initiatives - Rank 11 through 18 Dot Count
11 SEV2.4:  Reduce adverse childhood experiences and increase 

resiliency in families and communities.
6

T-12 GG2.2:  Enhance and promote innovation programs to include a 
focus on cost efficiencies.

3

T-12 PS3.2:  Increase the number of patients who are provided access 
and/or referral to substance use treatment programs.

3

T-14 CH1.4:  Identify and work with partners to expand stable permanent 
supportive housing opportunities and services for frequent users of 
community health services.

2

T-14 GG4.2:  Establish a countywide performance management program, 
including guidance for departments to use for development of 
qualitative and useful performance metrics.

2

T-16 CH2.1:  Continue focus on active lifestyles and improved access to 
health services and healthy foods in school-aged populations.

1

T-16 GS1.1:  Set priorities and implement strategies for the use of new 
bond funds for parks, open space and greenways.  

1

18 GS5.2:  Encourage best development practices and create 
affordable housing opportunities in areas identified for transit 
improvement.  

0


