E— Board of Commissioners

W"* : Special Work Session Agenda

COUNTY

NORTH CAROLINA

Monday, August 20, 2018 - 1:00 p.m.
Wake County Justice Center, Conference Room 2800

MEETING CALLED TO ORDER: Chair Jessica Holmes

Wake Tech President Search — Tom Looney, Chair, Wake Tech Board of Trustees

Dr. Stephen Scott will retire as President of Wake Tech Community College in August
2018. The process of hiring a new President to replace Dr. Scott is underway.
Commissioners will receive an update on the search process from Tom Looney, Chair
of the college’s Board of Trustees and the selection consultant. Commissioners will also
be asked for their feedback regarding opportunities and challenges for the new
President, and qualities desired.

Action Requested: Receive the updated information and provide feedback.

Attachments:
1. County Commissioner Listening Session Questions
2. Pre-Search Listening Session Schedule
3. Employee Listening Session Schedule




