
 
Wake County Board of Commissioners Follow up Questions  

 
Regarding Wake Board of Education’s Budget Request 

May 31, 2018 

 

The following questions seek to clarify responses in the WCPSS document dated May 29, 2018.  The clarifying 

questions are provided below and reference the question number from the May 29th document. 

A. (Prior Question 1).  In previous budget documents, it was stated as a goal for WCPSS teachers to be paid at 

the National Average Salary for Teachers.   Was the national average benchmark used for that goal the 

average salary published by the National Education Association?  (See Figure 1 on the following page 

reflecting 2016 and 2017 data.)  Does WCPSS agree that the national average teacher salary for 2017, 

unadjusted for cost of living, for 2017 was $59,660 and that WCPSS average teacher salary was $54,459.90 

for 2017?  What would be the total dollar amount required to raise WCPSS average teacher salary to the 

national average based on 2017 data?  What amount is included in the current state budget proposal for 

increasing teacher pay? Is paying teachers at the national average still a goal of the school system? 

In 2015-2016, the NEA average was $57,420, which is the basis for the $16 million requested. This request 

was to reach the national average over a 2 to 5-year period.  The average in 2015 was based on 2014-2015 

data, which would have been available for budget planning for 2015-2016.  

The average salary for WCPSS published on May 16, 2018, was $54,046.  The figure quoted in the question is 

from the Comprehensive Annual Financial Report (CAFR).  If the figures were pulled on different dates, it 

would account for the differences in the average amounts. Thus, the CAFR would be correct. 

Our goal is to pay our teachers at minimum at the national average. The projected cost to get our teachers 

to the national average of $59,660 is $79,494,430.03 (salary and current benefit costs of 7.65% FICA and 

18.86% Retirement.) 

The current state budget proposal includes the following for teacher pay: 

8.1  TEACHERS AND INSTRUCTIONAL SUPPORT  

 Bachelor schedule starts at $35,000 with no change to the beginning step.   

 Bachelor schedule top of the scale for 25 years and above is $52,000 (a $700 increase).  

 The increase with the step for Bachelor level teachers with less than 25 years of experience, ranges from $0 

to $6,450 – or 0% to 14.8% 

 Continues the hold harmless based on 2013-14 schedule + longevity + $1Kbonus.  

 

8.9  Veteran Teacher Retention Bonus    

 Provides a $385 bonus to teachers with 25 years and above, employed as of October 1, 2018, and did not 

receive an increase in State-funded salary according to the 2018-19 monthly teacher salary schedule.  – 

This will apply to some of the hold harmless teachers.  

 Bonus not subject to TSERS 

 Must be paid by October 31 



 
 

B. (Prior Question 5).  To clarify the question:  What is the total dollar amount included in the FY19 budget 

request for special education programs?  Please provide the total amount for each funding category:  state, 

federal and local.  Would the level of funding included in the request be sufficient to fund the services 

required by the state and / or feds?  If not, does the FY19 amount requested fulfill the need? 

The charts below reflect the SY1718 total amount of special education funding per state, federal, and local.  

We have not received allotments for state and federal resources at this time for 2018-19.  The 2017-18 data 

is calculated on approved budgets. 

The district has included in the funding request what is needed to provide services required by the state 

and/or federal authorities.   The district did not include in this funding request positions related to growth 

with regard to new schools opening in SY1819.  
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C. (Prior Question 6).  Does Figure 2 reflect the budget versus actual amounts for FY17, which indicates a 

variance between budgeted expenditures and actual expenditures of $23.1 million?  What were the 

variance amounts for FY16 and FY15?  

 

 
 

 

  



D. (Prior Questions 7 and 22).  For the local current expense fund for FY18, what are the projected actual 

revenues and projected actual expenditures?  Based on this projection, what would be the projected change 

in fund balance.   

A reasonable estimate for 2017-18 revenues is in the $435 million range.  There are minor month to month 

variances in revenues recorded over the year.  The local cost of operations varies throughout the year 

dependent on percentage of full employment, maintenance and utility needs, funding state mandates, and 

managing the overall operating budget across funding sources.  A projected range of expenditures for the 

year is $445 million to $452 million.  The change in total fund balance would range from a $10 million to a 

$17 million reduction. 

 

E. (Prior Question 7).  The WCPSS response stated the “Unassigned Fund Balance is created only when actual 

revenues exceed actual expenditures.”  Would a more accurate statement regarding unassigned fund 

balance be:  “Total Fund Balance change is the result of cumulative actual revenues in excess of actual 

expenditures.  Unassigned Fund Balance is the amount of fund balance remaining after restrictions and 

assignments of fund balance is calculated and may increase or decrease depending upon the change in total 

fund balance and the amounts restricted and assignments”?  As an example, Figure 3 provides a comparison 

of WCPSS fund balance amounts excerpted from WCPSS CAFR for fiscal years 2016 and 2017.  The total fund 

balance change from the prior year was very minor increase, while the unassigned fund balance decreased, 

primarily because of increases in the amounts assigned for Subsequent Year’s Expenditures.   

 

Yes. 

 

F. (Prior Question 31).  The second half of the original question was not fully addressed.  Commissioners are 

interested to learn of other programs not currently funded with county dollars, where the revenue source is 

expected to decline or be eliminated, such that WCPSS would likely be requesting the County to increase 

funding to offset the loss of other revenues, including carryover funds.  Please provide a summary of the 

programs and amounts by future fiscal years.   

See page 16 of the Board of Educations’ Proposed Budget.  There are three items in the Program Continuity 

Section where federal carryover balances are declining, and the board of education is requesting local funds 

to continue the staffing and services. 

WCPSS currently receives direct federal funding for our Magnet program.  The magnet grant is intended to 

create or expand magnet programs in the district.  As each magnet grant ends, the school district must move 

the recurring costs to other revenues to sustain them. 

Our program managers will evaluate the potential changes in actual and carryover balances for each of our 

grant funded programs this fall.  At that time they will have the following information for that analysis: 

• actual carryover from 2017-18 
• grant award for 2018-19 
• estimated spending patterns for 2018-19 once employee pay raises and benefit changes are applied to 
personnel in each grant 
•  new indirect cost rates for 2018-19 

 

 



 

 

 

G. (Pages 114-117 of BOE Proposed Budget). Under Legislative Impacts in the WCPSS budget, local share 

assumed for state legislative salary increase plus additional funding for non-certified staff raises total 

$6,063,325.  Of this amount, we would like to see the amounts broken down into the following components: 

 

 Amount allocated to matching the state pay increase for employees paid by the state. 

 Amount allocated to provide a pay increase to employees paid 100% by the county. 

 Amount allocated to increasing non-certified staff raises and the amount of the raise. 

 

 
 

H. Follow-up to question G:  What would be the new impact amounts based on the state’s current proposed 

pay increases broken into the same categories as Question G?   

 

At this time staff are still working through estimates and anticipate providing this information to you at your 

meeting on Monday afternoon.   

 

 

 

 



Figure 1.  

Source:  National Education Association

 
 

 

Figure 2. 
Source:  WCPSS FY2017 CAFR 



 

 

 

 

 

 

Figure 3. 

Source:  WCPSS FY16 and FY17 CAFR 

 



 

WCPSS General Fund Fund Balance Analysis
Source:  WCPSS Audited Financial Statements and Annual Operating Budgets.

FY 2016 FY 2017

Cash and cash equivalents end of year 67,675,618$   81,479,359$   

Beginning Fund Balance 68,337,612$   57,732,186$   

Revenues in Excess (less than) Expenditures (11,598,157)$  (203,349)$      

Change in Reserve for Inventories 992,731$        484,618$        

Ending Fund Balance 57,732,186$   58,013,455$   

Change in Fund Balance - Increase (Decrease) (10,605,426)$  281,269$        

Original Fund Balance Appropriation per WCPSS Budget (34,069,158)$  (13,772,508)$  

Actual use of Fund Balance Less (Greater) Than Budgeted 23,463,732$   14,053,777$   

Fund Balance Designations & Reservations

Non-Spendable:  Inventories and/or Prepaid 3,523,924$     3,969,557$     

Restricted - State Statute (includes Encumbrances effective FY11) 4,116,427$     4,797,511$     

Assigned

Special Projects 14,270,811$   14,420,578$   

Self-insurance 10,310,534$   10,372,144$   

Flexible Benefits Plan 1,229,780$     1,354,093$     

Subsequent Years' Expenditures (Budgeted in Following Year's Budget) 10,400,000$   12,840,355$   

Unassigned (previously Undesignated) 13,880,710$   9,889,217$     

Ending Fund Balance 57,732,186$   58,013,455$   

Change in Fund Balance (10,605,426)$ 281,269$       

Next Fiscal Year's County Appropriation 409,911,000$ 430,911,000$ 

Unassigned Fund Balance as a % of Next FY's Budget 3.4% 2.3%

Board of Education Fund Balance Policy Guidelines

Undesignated fund balance no greater than 6% of subsequent year's appropriation      24,594,660      25,854,660 

Amount in Excess of (Below) 6%     (10,713,950)     (15,965,443)

50% of Undesignated Operating Fund Balance may be used for next year's budget        7,447,377        6,940,355 

Amount in Excess of (Below) 50% Policy 2,952,624       5,900,000       


