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▪ WCPSS has completed the cost updated for their capital 
plan

▪ Joint Facilities Team has reviewed the information

▪ The following slides are excerpts of WCPSS presentations 
to the Board of Education’s Facility Committee to highlight 
the major changes

WCPSS update of 7-year Capital Plan
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▪ When presented to Core Team, the original program with 
the cost corrections exceeded the County’s total maximum
debt capacity 

▪ County staff communicated the need for WCPSS to 
consider revisions to the plan to stay within the overall 
amounts of the previous cost estimates

▪ WCPSS went back to work and developed two additional 
scenarios

Same programming with updated costs far 
exceeded County’s debt capacity
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▪ Under both new options, amounts for years FY22 and 
beyond do not comply with County debt policies

▪ For FY20 and FY21, only the Referendum Adjustment 
amount can be accommodated.

▪ At the Board of Education Facilities Committee, Board 
members requested additional follow-up that could further 
revise the program estimates in the short and long-term

▪ WCPSS staff shared that with the cost corrections in 
place, the next step will be to begin working on 
approaches that could have a favorable impact on the 
overall cost of the program

Both new options present challenges
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▪ The cost corrections are reasonable and are important for 
improving the long-term cost accuracy of the program

▪ Amounts FY22 and beyond will required modifications to 
achieve the County’s debt and capital policies and 
guidelines

▪ The FY20 and FY21 Referendum Adjustment amounts 
can be accomplished within our policies, but carries a 
slightly higher tax increase 

Update of Debt and Capital follows…….

County staff position on cost update…. 
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Questions?? 


