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The Wake Transit Plan
includes “Four Big Moves”

CONNECT CONNECT CREATE ENHANCE
the region all Wake County frequent, reliable access to transit
communities urban mobility




Board of Commissioner Transit Objectives

Monitor and oversee the deliverables and processes established by the transit
governance interlocal agreement.

Continue to support and seek public participation in the development and
implementation of the transit plan, including consumer experience goals and
service metrics.

Promote opportunities to maintain affordability for transit services and address
needs for rural access.

Evaluate opportunities for communities in need.

Collaborate with municipal, community and private partners to encourage best
development practices in corridors and areas identified for transit investment,
including serving communities in need and creating affordable housing.

Seek opportunities to increase collaboration between transit providers and the
Wake County School System.
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Wake Transit Plan| Planning Underway to Inform Implementation

Bus Implementation
Plan

Staffing Model and
Expectations Plan

Major Investment
Study

Community Funding
Area Program
Management

Public Engagement
Strategy
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e Ten Year Operating and Capital Plan Draft Spring 2018

e Many FY 2019 Requests but Staffing Plan Not Finalized

e MIS to inform Project Development Timeframes and
Update Costs Modeled

e Plan will guide process for FY 2020 and beyond

e Will Guide Public Comment and Engagement for 2019
Work Plan




Fall Public Outreach: Survey and Public Meetings [

Wake
TTTTTT

e 2,513 people completed the survey

 Held 12 public meetings from late October to mid-
November
 Seven meetings held in Raleigh, two in Cary, and
one each in Fuquay-Varina, Wake Forest, and
Zebulon

 Met with over 164 attendees at public meetings,

* Collected 54 paper surveys and recorded 50 formal
comments

waketransit.com | @ waketransit




Wake Bus Plan Progress

Wake Transit Plan
Fall Public Outreach

Prioritization Guidelines

Service Guidelines and Performance
Measures

Decision Making Structures

Facility Assessments

Ten Year Bus
Operating and
Capital
Implementation
Plans For Feedback

Locally Coordinated Human Services
Transportation Plan

Fare Policy

Bus Operating and Capital Plans for
Adoption
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Which Wake Transit improvement
should happen first?

All respondents

m Increase service where there are
a lot of people, jobs and demand
for transit service

m Add bus service to places that
don't have service or have
limited service

NELSON A
NYGAARD




Which Wake Transit improvements are ..
the most important to you? -

TRANSIT

Highest
INVEST IN LOCAL COMMUNITIES TO MAKE IT SAFER AND EASIER TO Cary/Raleigh
WALK AND RIDE BIKES TO BUS STOPS priority
Highest rest of

DEVELOP MORE PARK-AND-RIDE OPTIONS (ADD NEW LOCATIONS) 3.56 Wf'k? County
priority
BUILD MORE COMFORTABLE BUS STOPS BY ADDING SHELTERS,
BENCHES, LIGHTS, ETC.

ADD NEW TECHNOLOGY THAT WILL MAKE IT EASIER TO GET MORE AND

BETTER INFORMATION ABOUT THE BUS SERVICE (MOBILE DEVICE OR AT _ m
THE BUS STOP)
CREATE NEW WAYS FOR RIDERS TO PAY FARES (MOBILE TICKETING FOR
RECHARGABLE FARE CARDS)
INVEST IN CLEANER FUEL, MORE EFFICIENT BUSES (ELECTRIC OR m
COMPRESSED NATURAL GAS

*1 is top priority,
7 is lowest priority B CARY/RALEIGH B REST OF WAKE COUNTY

NELSON A
NYGAARD

MAKE IMPROVEMENTS TO OUR ROADS THAT HELP BUSES RUN FASTER
AND MORE EFFICIENTLY




Prioritization Guidelines W

wake

Objective 2019-2021 20222024  |2025-2027
Balance Balance investment Balance investment Balance investment
network to 70% portfolio to 50% portfolio to 60% portfolio to 70%
ridership and productivity / 50% productivity / 40% productivity / 30%
30% coverage coverage coverage coverage
Infrastructure Ensure that the projects Ensure capital Ensure remaining
Spending promised in the Wake investments support critical system-wide
Transit Plan can be 2025-2027 projects investments are
delivered.
funded
Connect Wake  All Wake County Connect highest need Connect all
County communities have access communities with all day communities with all
Communities to commuter or regional  bus service day bus service (as
bus appropriate)
Connect Wake Balance investment Balance investment Balance investment
County portfolio to bring service portfolio to bring service portfolio to bring
Communities to 45% residents /70% to 50% residents /75% service to 54%
jobs jobs residents /80% jobs
Prioritize Assign at least 20% of Assign at least 15% of Assign at least 10% of
Customer capital spending to capital spending to capital spending to
Service and customer service customer service customer service

User Experience



Performance Guidelines W

Figure 4 | Transit Supportive Population and Employment Densities
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Example Guidelines for Bus Stops

wake
TRANSIT

Bus Stop and Transit Station Types

BASIC BUS STOP

ELEMENTS:

Bus stop sign

Paved bearding aree
Sidewalk connection
Street lighting

APPROXIMATE COST:
$20,000-$25,000

MODE:
Bus

TYPICAL RIDERSHIP:
Fawer than 25 caily passenger
bcardings

BUS STOP + SHELTER

ELEMENTS:

Bus stop sign

Paved boarding area
Strelter/Seatng
Sidewalk cennection
Stezet igatng
Pavement mark ngs

APPROXIMATE COST:
$25,000-330000

MODE:
Bus

TYPICAL RIDERSHIP:
25-75 caily pessergsr ooardings

NELSON
NYGAARD

HIGH VOLUME
BUS STOP

ADDITIONAL ELEMENTS:

Real-time d spay
3us pad on roacway

APPROXIMATE COST:
$35,000-545,000

MOOE:
Sus

TYPICAL RIDERSHIP;
75-200+ daily passerger
bcardings

I

TRANSIT STATION /
SUPER STOP

ADDITIONAL ELEMENTS:
Station signags

Ralsed slatformdievel boa-dine
Large s~elter/zesting

Bicyche racks/pa-king
Brendirg slemer:s

Distirctive design

Off-bozra fare peyment
Rewspaper vending machines

APPROXIMATE COST:
$100,000C - 3500000

MODE:
Bus, Bus Rasid T-anst (3RT»

TYPICAL RIDERSHIP:
202-100C + da'ly passenger
=oardings

EXAMPLE:
CTrebtres Valley Ma | Station

BUS TRANSIT CENTER

ADDITIONAL ELEMENTS:
Lighting and Sacu-ity

Trasn receptaciels)

OFf-street bus bays

Enccsed waiting
arassfiedtrocms:
Perk-anc-Ride lctiaerage
Bicycle access/oarking
Kiss-and-R detaxi fecilities
Enhanced passenge” 2 nenities
Informationfcormmuter center

APPROXIMATE COST:
35 million-$50 millior

MODE:
3us, Bus Fepk Trans t (BRTY

TYPICAL RIDERSHIP:
1000+ da fy passenger
soardings

EXAMPLE:
SoReleigh Station




April: Public Feedback for Potential Bus
Network Phasing (2021/2024/2027)
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Wake Major Investment Study Progress — Bus Rapid Transit

Wake Transit Plan

100%

Fall Public Outreach

BRT Peer Review
BRT System Standards

BRT Prioritization Guidelines

80%

Decision Making Structures

BRT Alternatives
and Potential
Station Areas for
Public Feedback

April 2018

Prioritization of

2018

BRT Projects

Summer

Start of First BRT Projects by

Project Sponsor
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August 2018




Wake Major Investment Study Progress — Commuter Rail

Wake Transit
Plan

Existing
Conditions
Peer Review

50%

Creation of
Agreement
in Principle
with Project
Partners

Understanding
of CRT
Scenarios

Summer/
Fall
2018

CRT Alternatives and
Potential Station Areas
for Public Feedback

Fall
2018

Start of CRT
Project by

Project

January
2019

Sponsor

waketransit.com | @ waketransit




How should the Wake County Transit
Plan prioritize large projects?

ATTRACT THE MOST RIDERSHIP

HAVE A HIGH LEVEL OF COMMUNITY SUPPORT IN AREA SURROUNDING THE
PROJECT

INCREASE ECONOMIC GROWTH IN THE AREA THEY ARE LOCATED

CAN BE COMPLETED IN THE SHORTEST AMOUNT OF TIME AND OPEN FOR
SERVICE QUICKLY

HAVE A MINIMAL IMPACT ON THE ENVIRONMENT

HAVE THE POTENTIAL TO CREATE JOBS DURING CONSTRUCTION AND
OPERATION

HAVE A LOWER OVERALL PROJECT COST

B CARY/RALEIGH m REST OF WAKE COUNTY

NELSON
NYGAARD




April: Public Feedback for BRT Corridor
Prioritization

Wake Forest Rolesville

w L]

€

Morrisville mume Cap|tal Blvd
@ Corridor
Western BIvd. / ; New Bern Ave
Chatham Corridor \ :
‘ Corridor

Knightdale

cary
40 "
Apex
Wilmington St

Corridor ~ Garner

=

Holly Springs

Proposed BRT Infrastructure el g Clayton
)04

Alternative BRT Infrastructure
Infrastructure Study Area : , : : 9

Travel Market Analysis Study Areas Fuquay-Varina Miles




Implementation Timeline
for High Capacity Transit in Wake County

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

O—)
Major Investment Study
Locally Approved Alternative (LPA) Remaining 2 Bus Rapid Transit
Plan corridors and Commuter Rail
O ) Transit corridor complete
Project Development 2026-2021
Assumes up to 2 years per corridor
O———()
Design Final Design (Bus Rapid Transit and Commuter Rail Transit)
Assumes up to 2 years per corridor
A (&)
First 2 Bus Rapid Transit © (=)
corridors complete ®
ﬂﬁ . 2024-2026 — |
T Build |
M
Construction

Assumes up to 3 years per corridor



Wake— Community Funding Area Progress

Wake Transit Plan
Fall Public Outreach

Community Funding Area
Outreach

Individual Community
Market Analysis

Program Rules
and Eligibility
for Projects

Feedback
from Wake
pzll Municipalities

Program Implementation for
/4 FY 2020
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Affordable Housing and Transit:

TJCOG Wake Transit Corridor Land Use & Housing Project

* Review of existing housing and land use policies and plans for all
jurisdictions

* Inventory of legally-binding affordable units and naturally-occurring
affordable apartments

* GIS-based opportunity sites analysis to identify properties that may
be suitable for affordable housing development along transit
corridors

* Research best practices for codes and policies that promote transit-
oriented development

* Land use and affordable housing inventory as criteria for corridor
prioritization

« Recommendations for municipal land use regarding affordable
housing decisions and how it is factored into state and federal transit
funding decisions

waketransit.com | @ waketransit



Affordable Housing and Transit: Wake County Affordable
Housing Plan

* Disposition of public land for affordable housing along proposed high

frequency transit corridors and “opportunity sites” near (within 2 mile
of) proposed BRT and CRT station areas

* Land Use recommendations for municipalities:
* Accessory dwelling units for affordable housing, especially along
transit corridors and near proposed station areas
e Support higher by-right residential development
* Affordable housing overlays to allow extra density or offer developer
incentives in areas served by transit

* Designation of critical infrastructure special assessment districts

e Acquisition and Preservation Fund

 Rental Loan Program prioritizes funding along transit corridors

waketransit.com | @ waketransit



W

Areas

Youth Fares and Coordination with WCPSS
(Implementation with FY 2019 Work Plan)

 Other Fare Programs and Vulnerable Communities (Fare
Strategy Complete by Late Summer 2018)

 Human Services Locally Coordinated Transportation Plan
(Late Summer 2018)

 Fare Technology (Study Funded in FY 2019 Work Plan, in
conjunction of results of Fare Strategy)



Next Steps in Implementation WaLH

FY 2019 Draft/Recommended Work Plan

April: Public Feedback in Phasing of Bus Plan and Bus
Capital Projects

April: Public Feedback for BRT Corridor Alternatives and
Station Areas

Late Summer/Early Fall 2018: Adoption of Bus Plan, Start
of Design of First BRT Corridor, Community Funding Area
Program Implementation Begins




Questions?



