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The Wake Transit Plan 

includes “Four Big Moves”
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Board of Commissioner Transit Objectives

• Monitor and oversee the deliverables and processes established by the transit 
governance interlocal agreement.

• Continue to support and seek public participation in the development and 
implementation of the transit plan, including consumer experience goals and 
service metrics.

• Promote opportunities to maintain affordability for transit services and address 
needs for rural access.

• Evaluate opportunities for communities in need.

• Collaborate with municipal, community and private partners to encourage best 
development practices in corridors and areas identified for transit investment, 
including serving communities in need and creating affordable housing.

• Seek opportunities to increase collaboration between transit providers and the 
Wake County School System.
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Wake Transit Plan| Planning Underway to Inform Implementation

• Ten Year Operating and Capital Plan Draft Spring 2018Bus Implementation 
Plan

• Many FY 2019 Requests but Staffing Plan Not Finalized Staffing Model and 
Expectations Plan

• MIS to inform Project Development Timeframes and 
Update Costs Modeled

Major Investment 
Study

• Will Guide Public Comment and Engagement for 2019 
Work PlanPublic Engagement 

Strategy

• Plan will guide process for FY 2020 and beyondCommunity Funding 
Area Program 
Management



Fall Public Outreach: Survey and Public Meetings

$
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• 2,513 people completed the survey

• Held 12 public meetings from late October to mid-
November
• Seven meetings held in Raleigh, two in Cary, and 

one each in Fuquay-Varina, Wake Forest, and 
Zebulon

• Met with over 164 attendees at public meetings, 

• Collected 54 paper surveys and recorded 50 formal 
comments
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Wake Bus Plan Progress
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Which Wake Transit improvement 
should happen first? 
All respondents

60%

40%

Increase service where there are
a lot of people, jobs and demand
for transit service

Add bus service to places that
don't have service or have
limited service
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INVEST IN CLEANER FUEL, MORE EFFICIENT BUSES (ELECTRIC OR
COMPRESSED NATURAL GAS

CREATE NEW WAYS FOR RIDERS TO PAY FARES (MOBILE TICKETING FOR
RECHARGABLE FARE CARDS)

ADD NEW TECHNOLOGY THAT WILL MAKE IT EASIER TO GET MORE AND
BETTER INFORMATION ABOUT THE BUS SERVICE (MOBILE DEVICE OR AT

THE BUS STOP)

BUILD MORE COMFORTABLE BUS STOPS BY ADDING SHELTERS,
BENCHES, LIGHTS, ETC.

DEVELOP MORE PARK-AND-RIDE OPTIONS (ADD NEW LOCATIONS)

MAKE IMPROVEMENTS TO OUR ROADS THAT HELP BUSES RUN FASTER
AND MORE EFFICIENTLY

INVEST IN LOCAL COMMUNITIES TO MAKE IT SAFER AND EASIER TO
WALK AND RIDE BIKES TO BUS STOPS

CARY/RALEIGH REST OF WAKE COUNTY

Which Wake Transit improvements are 
the most important to you? 

*1 is top priority, 
7 is lowest priority

Highest
Cary/Raleigh 
priority

Highest rest of
Wake County 
priority



Prioritization Guidelines
Objective 2019-2021 2022-2024 2025-2027

Balance
network to 70% 
ridership and 
30% coverage

Balance investment 
portfolio to 50% 
productivity / 50% 
coverage

Balance investment 
portfolio to 60% 
productivity / 40% 
coverage

Balance investment 
portfolio to 70% 
productivity / 30% 
coverage

Infrastructure 
Spending

Ensure that the projects 
promised in the Wake 
Transit Plan can be 
delivered.

Ensure capital 
investments support 
2025-2027 projects

Ensure remaining 
critical system-wide 
investments are 
funded

Connect Wake 
County 
Communities

All Wake County 
communities have access 
to commuter or regional 
bus

Connect highest need 
communities with all day 
bus service

Connect all 
communities with all 
day bus service (as 
appropriate)

Connect Wake 
County 
Communities

Balance investment 
portfolio to bring service 
to 45% residents /70%
jobs

Balance investment 
portfolio to bring service 
to 50% residents /75%
jobs

Balance investment 
portfolio to bring 
service to 54% 
residents /80% jobs

Prioritize 
Customer 
Service and 
User Experience

Assign at least 20% of 
capital spending to 
customer service

Assign at least 15% of 
capital spending to 
customer service

Assign at least 10% of 
capital spending to 
customer service



Performance Guidelines

• Percentage of residents within walking 
distance (3/4 of a mile) of all-day service

• Percentage of jobs within walking 
distance (3/4 of a mile) of all-day service 

• Performance and Productivity Measures

• On Time Performance

• Customer Satisfaction



Example Guidelines for Bus Stops



April:  Public Feedback for Potential Bus 
Network Phasing (2021/2024/2027)
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Wake Major Investment Study Progress – Bus Rapid Transit
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Wake Major Investment Study Progress – Commuter Rail
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How should the Wake County Transit 
Plan prioritize large projects?

29%

31%

41%

45%

48%

58%

74%

22%
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45%

53%

57%

80%

HAVE A LOWER OVERALL PROJECT COST

HAVE THE POTENTIAL TO CREATE JOBS DURING CONSTRUCTION AND
OPERATION

HAVE A MINIMAL IMPACT ON THE ENVIRONMENT

CAN BE COMPLETED IN THE SHORTEST AMOUNT OF TIME AND OPEN FOR
SERVICE QUICKLY

INCREASE ECONOMIC GROWTH IN THE AREA THEY ARE LOCATED

HAVE A HIGH LEVEL OF COMMUNITY SUPPORT IN AREA SURROUNDING THE
PROJECT

ATTRACT THE MOST RIDERSHIP

CARY/RALEIGH REST OF WAKE COUNTY



April:  Public Feedback for BRT Corridor 
Prioritization 
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Wake– Community Funding Area Progress

Wake Transit Plan
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Affordable Housing and Transit: 

TJCOG Wake Transit Corridor Land Use & Housing Project
• Review of existing housing and land use policies and plans for all 

jurisdictions
• Inventory of legally-binding affordable units and naturally-occurring 

affordable apartments
• GIS-based opportunity sites analysis to identify properties that may 

be suitable for affordable housing development along transit 
corridors  

• Research best practices for codes and policies that promote transit-
oriented development

• Land use and affordable housing inventory as criteria for corridor 
prioritization

• Recommendations for municipal land use regarding affordable 
housing decisions and how it is factored into state and federal transit 
funding decisions
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Affordable Housing and Transit: Wake County Affordable 
Housing Plan

• Disposition of public land for affordable housing along proposed high 
frequency transit corridors and “opportunity sites” near (within ½ mile 
of) proposed BRT and CRT station areas

• Land Use recommendations for municipalities:
• Accessory dwelling units for affordable housing, especially along 

transit corridors and near proposed station areas
• Support higher by-right residential development 
• Affordable housing overlays to allow extra density or offer developer 

incentives in areas served by transit
• Designation of critical infrastructure special assessment districts

• Acquisition and Preservation Fund

• Rental Loan Program prioritizes funding along transit corridors 



Next Steps: Continued Progress in Other Priority 
Areas

• Youth Fares and Coordination with WCPSS 
(Implementation with FY 2019 Work Plan)

• Other Fare Programs and Vulnerable Communities (Fare 
Strategy Complete by Late Summer 2018)

• Human Services Locally Coordinated Transportation Plan 
(Late Summer 2018)

• Fare Technology (Study Funded in FY 2019 Work Plan, in 
conjunction of results of Fare Strategy)



Next Steps in Implementation

• FY 2019 Draft/Recommended Work Plan 

• April:  Public Feedback in Phasing of Bus Plan and Bus 
Capital Projects

• April: Public Feedback for BRT Corridor Alternatives and 
Station Areas

• Late Summer/Early Fall 2018: Adoption of Bus Plan, Start 
of Design of First BRT Corridor, Community Funding Area 
Program Implementation Begins



Questions?


