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DATE:  May 18, 2017  

TO: Jim Hartmann, County Manager   

FROM: Michelle Venditto, Director of Budget and Management Services  

SUBJECT: WCPSS Fund Balance Background  

On December 4, 2007, the Wake County Board of Education adopted Policy 8101 – Undesignated 
Operating Fund Balance to guide the use of the system’s undesignated fund balance. The policy includes 
three major provisions:  

• The board targets maintaining an Undesignated Operating Fund Balance no greater than 6 
percent of the subsequent year’s county appropriation. 

• The board will return to Wake County any Undesignated Operating Fund Balance in excess of 
the specified 6 percent target on an annual basis. 

• The board will not use more than 50 percent of its July 1 Undesignated Operating Fund Balance 
to provide funding to the following year’s annual budget. 

Wake County Government has not received a return of fund balance from WCPSS since the policy was 
adopted in 2007, though the school district has had year-end balances exceeding 6 percent in fiscal 
years 2010, 2011, 2012 and 2013.   
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In FY2015, the county offered recurring funding increases to WCPSS in exchange for remittance of a 
portion of WCPSS fund balance to the county to pay for debt service related to school construction (see 
provision in the Wake County FY2015 Operating Budget Ordinance below). WCPSS chose not to 
participate in this exchange.   
 

 

The Board of Education waived its fund balance policy in at least five different fiscal years:  

• FY2011-12: Staff was unable to find the minutes from the meeting during which this action was 
taken, but minutes from the meetings referenced below state that the policy was waived in 
FY2011-12.  
  

• FY2012-13: The Board of Education voted 6-3 to waive the policy and adopt its FY2012-13 
budget on May 1, 2012. Passage of the budget required waiving two provisions of the policy, 
including the direction to use no more than 50 percent of its Undesignated Operating Fund 
Balance towards funding an annual operating budget, and directing the return of Undesignated 
Fund Operating Fund Balance to the county amounts in excess of 6 percent of the total County 
Appropriation.   

• FY2013-14: The Board of Education voted 7-1 to waive the policy just before adopting the FY 
2013-14 budget in a separate vote on May 7, 2013. The budget included a fund balance 
appropriation of $28,673,248, which exceeded the 50 percent threshold and required waiving 
the policy.   
 

• FY2014-15: The Board of Education voted unanimously to waive the policy just before adopting 
its final budget resolution on Oct. 7, 2014.  
 

• FY2016-17: The Board of Education voted unanimously to waive the policy in preparation for its 
Final 2016-17 budget on Aug. 16, 2016. The appropriated fund balance in the budget exceeded 
the 50 percent threshold, requiring waiving the policy.   

 

Attachments: 

1. Fund Balance History 
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