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DATE:  May 22, 2017  

TO: Jim Hartmann, County Manager   

FROM: Michelle Venditto, Director of Budget and Management Services  

 Michael James, Budget and Management Analyst 

SUBJECT:          Per-Pupil Calculation Approach  
 
The County Manager’s Recommended Fiscal Year 2018 Budget includes a total operating appropriation 
of $425,911,000 for the Wake County Public School System.  In the Recommended Budget book and the 
County Manager’s presentation, it is noted that this equates to per-pupil funding of $2,633. This is 
calculated by dividing the total appropriation of $425,911,000 by the total projected 2017-18 
membership for WCPSS of 161,757. The projected enrollment of 161,757 does not include charter 
school students. This method of calculating per-pupil funding is not new, but mirrors county per-pupil 
calculations shared with the school system and the public in budget documents and presentations in 
prior fiscal years.    

The North Carolina Department of Public Instruction (DPI) does not include charter school enrollment in 
its per-pupil calculations for Local Education Agencies (LEAs). DPI uses Average Daily Membership (ADM) 
as its basis for calculating per-pupil information.   
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The North Carolina Department of Public Instruction (DPI) does not include charter school enrollment in 
its per-pupil calculations for Local Education Agencies (LEAs).  DPI uses Average Daily Membership 
(ADM) as its basis for calculating per-pupil information.   

 

Source: http://www.dpi.state.nc.us/fbs/resources/data/statisticalprofile/ 

The ADM for WCPSS does not include charter schools.  Charter schools are treated separately by DPI.  
Each charter school has its own ADM and its own per-pupil calculations. The following reflects the per-
pupil information for charters in Wake County.   

 

Source: Source: North Carolina Department of Public Instruction, Statistical Profile, Table 40.1, Charter and Regional School Per 
Pupil Ranking, http://apps.schools.nc.gov/ords/f?p=1:82:0::NO::: 
 
When DPI compares per-pupil funding between LEAs, charter school enrollment is not included. Instead, 
charters are treated separately as shown above. The DPI chart below compares the FY2016 county 
appropriation to WCPSS to other LEAs on a per-pupil basis. When the total appropriation of 
$384,849,031 is divided by the $2,457 per-pupil amount, the result is 156,634. This is close to the Final 
2015-16 WCPSS Average Daily Membership (ADM) of 156,612, which does not factor in charter school 
enrollment. According to WCPSS, the charter roster count for September of the 2015-16 school year was 
9,577. If DPI added charter school enrollment of 9,577 to the 156,634, the combined enrollment would 
be 166,211, and per-pupil funding would be $2,315.   
  
 

http://www.dpi.state.nc.us/fbs/resources/data/statisticalprofile/
http://apps.schools.nc.gov/ords/f?p=1:82:0::NO
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Source: North Carolina Department of Public Instruction, Statistical Profile, Table 30, County Appropriation and Supplemental 
Taxes for Education. http://apps.schools.nc.gov/ords/f?p=1:40:0::NO::: 

The Board of Education’s budget shows a per-pupil calculation that factors in estimated charter 
enrollment on page 5, but per-pupil comparisons to other jurisdictions used by WCPSS in the budget do 
not include charter school enrollment.   
 

    

WCPSS uses DPI’s Final ADM number in its per-pupil comparison to other large NC school districts on 
page 13 in the Board of Educations’ budget.  The 156,612 used in this comparison does not include 
charter school enrollment.   

The total county appropriation for FY 
16 was 386,000,000. The 
$384,849,031 below excludes 
$1,150,969 for capital outlay, as this 
compares only current expense 
funding.  The $384,849,031 does 
include planned funding for WCPSS 
payments to charter schools, which 
totaled $21,416,563 in the FY16 
Amended Budget.   

The proposed allocation of $2,599 per 
student on page 5 does include 
projected charter school enrollment.  

http://apps.schools.nc.gov/ords/f?p=1:40:0::NO
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The national comparison is based on U.S. Census data, which uses Fall 2013 student membership and 
does not include charter schools.   

 

Additionally, page 86 of the WCPSS 2016 Comprehensive Annual Financial Report includes per-pupil 
figures, based on enrollment numbers that do not include charter school enrollment.  

 

The 156,612 does not include charter school 
enrollment.   

The 153,534 does not include charter school 
enrollment  
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County Funding for Charter Schools  
The county recognizes the school system is financially responsible for the growing number of Wake 
County students attending charter schools. Each year in the county’s final budget ordinance, there is an 
allocation to WCPSS for payments to charter schools. This allocation totals $25,416,536 in the current 
year budget. In materials shared with the Board of Commissioners at its April 10, 2017 work session, the 
county included the anticipated increase in charter school payments in the list of WCPSS requested 
increases for which the county is responsible. That list totaled $12 million, including $6.8 million for 
charter schools. The County Manager’s Recommended Budget includes a total increase of $16 million 
for WCPSS.   
 
 
 
 
 

 
 


