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EXISTING WIC LOCATIONS
WAKE COUNTY & SURROUNDING AREAS



WAKE COUNTY

GRANVILLE COUNTY

FRANKLIN COUNTY

NASH COUNTY

JOHNSTON COUNTY

CHATHAM COUNTY

LEE COUNTY

HARNETT COUNTY

DURHAM COUNTY

ORANGE COUNTY
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WAKE COUNTY

SUNNYBROOK ROAD

NORTHERN REGIONAL CENTER

SOUTHERN REGIONAL CENTER

EASTERN REGIONAL CENTER

MILLBROOK

J JOHNSTON COUNTY

Number represents western Wake 
County exisitng and future WIC 
participation
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EXISTING WIC FACILITIES
FACILITY INFORMATION & CLIENT FLOW 



CHECK-IN

10-15 MIN

5 MIN

ELIGIBILITY

LABORATORY

15-60 MIN

NUTRITIONIST

BREASTFEEDING 
CONSULTANT

10-15 MIN

10-15 MIN

ISSUANCE
10-15 MIN

WAITING

2-5 MIN

WAITING

2-5 MIN

WAITING

15-20 MIN

WAITING

10-15 MIN

WAITING

10-15 MIN

AVERAGE VISIT RANGES FROM 40 - 60 MINUTES

CLIENT FLOW
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WAITING

ELIGIBILITY

LABORATORY

BREASTFEEDING

NUTRITIONIST

CHECK-IN

ISSUANCE

ENTRY

NORTHERN REGIONAL

NUTRITIONIST - 1
VOUCHER COORDINATOR - 1

LAB TECH - 1
BREASTFEEDING TECH - 1

TOTAL FTE’S = 4

AVG. MONTHLY CASELOAD = 940

STAFF TO CLIENT RATIO -
2,820 ANNUAL

235 MONTHLY

8 DAILY

TOTAL WIC SQUARE FEET =  358 ASF

646 RSF
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MILLBROOK

NUTRITIONIST - 3
VOUCHER COORDINATOR - 4

LAB TECH - 2
BREASTFEEDING TECH - 1

TOTAL FTE’S = 10

AVG. MONTHLY CASELOAD = 3,700

STAFF TO CLIENT RATIO -
4,044 ANNUAL

337 MONTHLY

12 DAILY

TOTAL WIC SQUARE FEET = 1,434 ASF

1,925 RSF

WAITING

ELIGIBILITY

BREASTFEEDING

NUTRITIONIST

CHECK-IN

ISSUANCE

ENTRY

LABORATORY

SUPPORT SPACES
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SUNNYBROOK � NEW GROUND FLOOR

NUTRITIONIST - 7
VOUCHER COORDINATOR - 17

LAB TECH - 3
BREASTFEEDING TECH - 5

TOTAL FTE’S = 32

AVG. MONTHLY CASELOAD = 10,000

STAFF TO CLIENT RATIO -
4,440 ANNUAL

370 MONTHLY

15.4 DAILY

TOTAL WIC SQUARE FEET = 4,398 ASF

6,996 RSF

LABORATORYLABORATORY

WAITING

ELIGIBILITY

BREASTFEEDING

NUTRITIONIST

CHECK-IN

ISSUANCE

ENTRY

LABORATORY

SUPPORT SPACES

*Sunnybrook 3rd fl oor administration 
space (1,146 ASF/1,780 RSF) not 

included in calculations
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EASTERN REGIONAL

NUTRITIONIST - 1
VOUCHER COORDINATOR - 1

LAB TECH - 1
BREASTFEEDING TECH - 1

TOTAL FTE’S = 4
AVG. MONTHLY CASELOAD = 990

STAFF TO CLIENT RATIO -
2,976 ANNUAL

248 MONTHLY

9 DAILY

TOTAL WIC SQUARE FEET = 312 ASF

492 RSF

WAITING

ELIGIBILITY

BREASTFEEDING

NUTRITIONIST

CHECK-IN

ISSUANCE

ENTRY

LABORATORY
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SOUTHERN REGIONAL

NUTRITIONIST - 1.3
VOUCHER COORDINATOR - 1

LAB TECH - 1
BREASTFEEDING TECH - 1

TOTAL FTE’S = 4.3

AVG. MONTHLY CASELOAD = 1,700

STAFF TO CLIENT RATIO -
4,080 ANNUAL

340 MONTHLY

12 DAILY

TOTAL WIC SQUARE FEET = 382 ASF

655 RSF

WAITING

ELIGIBILITY

BREASTFEEDING

NUTRITIONIST

CHECK-IN

ISSUANCE

ENTRY

LABORATORY
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WESTERN REGIONAL
CONCEPTUAL APPROACH



NATURAL LIGHT

WIDE CORRIDORS

MINIMIZE WAITING

NO CARPET
SECURITY

SAFETY

CONFIDENTIALITY

LEARNING

STORAGE

FLOW
CLEANLINESS

SHAREPOINT

CROSSROADS

BONDING



MOM

CHILD STAFF

A KEY ELEMENT FOR WESTERN REGIONAL IS TO CREATE A BONDING 
ENVIRONMENT.  THIS IS ESTABLISHED THROUGH A FOCUS ON 

HEALTHY PREGNANCY, HEALTHY DELIVERY, AND HEALTHY CHILD DEVELOPMENT.  
THE BONDING EXPERIENCE IS ENHANCED THROUGH THE KNOWLEDGE AND ASSISTANCE 

OF THE WIC STAFF THROUGH FOOD VOUCHERS, NUTRITION COUNSELING, 
AND HEALTHY HABITS COUNSELING.

THE BEST WAY TO ACHIEVE A BONDING RELATIONSHIP STARTS WITH A 
COMFORTABLE ENVIRONMENT AND FOUR KEY CONCEPTS.  

CREATE MODULAR SPACES

INCREASE NATURAL LIGHT

IMPROVE PATIENT FLOW

ENHANCE WAITING EXPERIENCE

HUMAN SERVICES WIC STUDY PREPARED FOR WAKE COUNTY GSA  I  Gensler  |  FEBRUARY 22ND,  2016     | 15



STATE OF NORTH CAROLINA + WIC
WESTERN WIC DATA



A. WIC STAFFING MATRIX & PARTICIPATION RATES

0 1000 2000 3000 4000 5000

Lincoln Community Health Center
39  1%

2

1941  29.2%

Piedmont Health Services

Wake County WIC Program

115  3%

3,338  96%

276  4.2%

4,417 66.5%

Comparison of Western

WIC Participation Rates

2013

2008

Chatham County

Durham County

*Source: Current WIC Certifi cation fi le as of January 2013; special report provided to Wake County Human Services by Nutrition Services Branch, NC Division of Public Health

**Information represents western Wake County WIC population service locations

***WCHS future staffi ng matrix assumes out of county participation returns to Western Wake County.

Lincoln Community Health Center

Johnston County Health Department

Moore County Health Department

Piedmont Health Services 

Wake County WIC Program

Other

2008  2013

 39  1,941

 2  3 

 1  0

 115  276

 3,338  4,417

 3,495  6,637
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Proposed Staff Matrix: 8 FTEs target goal to serve existing 4417 of Western Region caseload
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Service capacity and staffi ng matrix

0 1000 2000 3000 4000 5000

Lincoln Community Health Center
39  1%

1941  29.2%

Piedmont Health Services

Wake County WIC Program

115  3%

3,338  96%

276  4.2%

4,417 66.5%66.

Comparison of WesternComparison of Western

WIC Participation Rates

2013

2008

Chatham County

Durham County
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A. 2014 WIC CLIENT DENSITY DISTRIBUTION WAKE COUNTY MAP
  Source: State and WIC Data  |  Nutrition Services Branch, NC Division of Public Health
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WAKE COUNTY

SUNNYBROOK ROAD

NORTHERN REGIONAL CENTER
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B. 2014 WIC CLIENT DENSITY DISTRIBUTION WESTERN WAKE COUNTY 
    Source: State and WIC Data  |  Nutrition Services Branch, NC Division of Public Health

1

2

3

4

5

CITY LOCATIONS

RALEIGH

CARY

HOLLY SPRINGS

APEX

MORRISVILLE

*Wake County WIC Participation

** Out of Wake County WIC Participation

Nutrition Services Branch, NC Division of Public Health Data led WIC staff to conclude that Wake County residents were traveling to Durham and other counties to 

receive WIC services and was therefore populations that would return to Wake County if WIC in Western Wake was established. 

State data counted any resident within a zip code that touched any part of  Wake County.  This heat map with zip overlay proves that the aforementioned populations 

thought to be Wake County Residents are actually Durham County Residents.  

Traditional Wake County Human Services collected geo data and heat maps are found to be the most accurate form of counting client information and will be used as 

the source information in this presentation.   See following Slides.  

HUMAN SERVICES WIC STUDY PREPARED FOR WAKE COUNTY GSA  I  Gensler  |  FEBRUARY 22ND,  2016     | 19



C. FY2014 WIC PROGRAM
    Source: Wake County Human Services

1

2

3

4

5

CITY LOCATIONS

RALEIGH

CARY

HOLLY SPRINGS

APEX

MORRISVILLE

3

4

2

5

1

3,609 
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D. FY2014 FOOD AND NUTRITION SERVICES
    Source: Wake County Human Services

1

2

3

4

5

CITY LOCATIONS

RALEIGH

CARY

HOLLY SPRINGS

APEX

MORRISVILLE

3

4

2

5

1

9,560 
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3

4

2

5

1

E. FY2014 ADULT MEDICAID PROGRAM
    Source: Wake County Human Services

1

2

3

4

5

CITY LOCATIONS

RALEIGH

CARY

HOLLY SPRINGS

APEX

MORRISVILLE 3,881 

3,609  page 20

9,560  page 21

17,050  Total
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PROGRAM SUMMARY AND PLANNING
WESTERN WIC
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A. PROGRAM SUMMARY BASED ON PROPOSED STAFFING MATRX

*Sunnybrook 3rd fl oor administration space (1,146 ASF/1,780 RSF) not included in calculations

Solely locating WIC greatly increases its traditional space use.  WIC typically is colocated with other human services and usually takes less than 10% of the building offi ce 

space. 
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Need fi xed glass window for employee security; Wake 

County security standard for interview/offi ce space.
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furniture type no. location requirements notes

Chair

Bariatric Chair

Lounge Chair

2

2

2
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C. OPTION 1 - 8 STAFF

D. OPTION 2 - EXPANSION
4,428 TOTAL SQ FT

3,372 TOTAL SQ FT

WAITING

ELIGIBILITY

BREASTFEEDING

NUTRITIONIST

CHECK-IN

ISSUANCE

EXPANSION

LABORATORY

LEGEND

ENTRY

SUPPORT SPACES
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PROPERTY ANALYSIS
POTENTIAL WESTERN WIC LOCATION



LOCATION

BETWEEN DOWNTOWN 
CARY AND PRESTON 
CORNERS

BUILDING SF

+/- 27,500 SF

3

5

1

POTENTIAL WESTERN WIC LOCATION
206 HIGH HOUSE ROAD, CARY, NC 27513

SITE LOCATION
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LEASE RATE

$19.50 PSF / FULL SERVICE

TENANT IMPROVEMENT 

ALLOWANCE

$25,000 / 5,000 SF

TENANT C - POTENTIAL WIC

4,689 SF

ONE-TIME CAPITAL COSTS

$100,000 FFE & FIT-UP 
$20,000 IT
$20,000 SECURITY

RE-OCCURING COSTS

$100,000 LEASE - TENANT C

TOTAL START- UP COSTS

$240,000

POTENTIAL WESTERN WIC LOCATION
206 HIGH HOUSE ROAD, CARY, NC 27513
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RECOMMENDATIONS

1.  EXPLORE ADDING OTHER COUNTY SERVICES
LARGER POPULATIONS IN THE WEST ARE USING OTHER HUMAN SERVICES;   

 HOW MANY WIC CLIENTS ALSO USE OTHER SERVICES?

2. ADDRESS IN THE MASTER PLAN FOR A HOLISTIC 
    APPROACH

THIS INITIATIVE SHOULD BE RANKED AGAINST HUMAN SERVICES INITIATIVES  

 TO DETERMINE ITS ORDER OF IMPORTANCE




