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1 Introduction

1.1 Introduction

Wake County, North Carolina (“The County”) is seeking proposals from organizations to
develop partnerships and to leverage resources to address projects supporting arts,
cultural, sports or convention activities in Wake County. Throughout this request for
proposals (“RFP"), the “Proposer” refers to organizations that submit proposals as
described within this RFP.

1.2 Overview

1.2.1  Major Facilities Projects

In 1991, Wake County was allowed in the North Carolina Law to levy a room occupancy
tax and prepared food and beverage tax for the purposes of supporting a convention
center, arena and other cultural, sports and arts activities. These funds are governed
through Interlocal Agreements between the Wake County Board of Commissioner and the
Raleigh City Council.

The Major Facilities Projects funding is intended to accomplish the following goals:

1. Provide activities and amenities for residents and visitors to Wake County to generate
overnight stays and patronage of food and beverage establishments.

2. Enhance our cultural, sports and arts opportunities by addressing an unmet need,
inadequate existing facilities or a future need that supports and improves the quality of
life in Wake County,

3. Develop an increased capacity in Wake County for partnerships between public,
nonprofit and for-profit sectors;

Major facilities projects are intended to be capital projects and not funding for recurring
operating needs. A capital project is defined as expenditures for facilities or projects that
generally cost $100,000 or more and typically require longer than one year to complete.
The County does not intend to fund recurring operational needs that may arise as a result
of a funded Major Facilities project.

To accomplish these goals, projects are reviewed and selected to receive funding through
a competitive process.

The selection of particular projects for funding is based primarily on whether a proposal
meets the following criteria: provides a comprehensive analysis of the benefits of the
project in terms of demand or unmet need in the county; has a well-developed project
plan; demonstrates a clear link between the project initiatives and the generation of room
nights and food and beverage purchases; includes a mechanism to track and measure
success; and, demonstrates a need for County capital investment for project success.
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1.3

14

1.2.2 FY 2016 Process

On April 18, 2016, the Board of Commissioners approved the process for selecting
projects to receive Major Facilities Project funding. More information regarding the
discussion that was held during the Board meeting is available by selecting video on
the April 18, 2016 board meeting link:
http://www.wakegov.com/commissioners/Pages/meetings.aspx. It is item #15 on the
agenda.

An evaluation team of Wake County staff and community representatives will conduct
a review process that will begin with the distribution of Request for Proposals.
Proposals will be due to Wake County on June 15, 2016 before 3:00 pm. The
evaluation committee will review submittals and in July, finalists will be selected to
present to the evaluation committee. It is anticipated that the Board of
Commissioners will receive recommendations at the August 8, 2016 work session.

Funding Available

There is currently $3,350,000 available. The maximum amount a single organization may
receive for a major facilities project will be $1.5 million.  The request of County funding
should not exceed 35% of the anticipated total project capital costs. Of the remaining 65%
of funding, the Proposer should be able to demonstrate current commitments of at least
half of the non-county funding.

Actual payment will be contingent upon approval of funding by the Board of County
Commissioners, entering into a binding contractual agreement, filing an annual status
report with the County, and County staff approval that all terms and conditions of the
agreement are in good standing. It is anticipated that any county funding for approved
projects will not be distributed until the organization can demonstrate that other sources of
funding for the approved Major Facilities project are obtained.

General Proposal Requirements

When responding to this RFP, please follow all instructions carefully. Please submit proposal
contents according to the outline specified and submit documents according to the instructions.
Failure to follow these instructions will be considered a non-responsive proposal and may
result in immediate elimination from further consideration.

By submitting a proposal, Proposers acknowledge that:

1.4.1 The County reserves the right to reject any or all proposals. The County reserves
the right to reconsider any proposal submitted at any phase of the procurement. It
also reserves the right to meet with select Proposers at any time to gather additional
information.

1.4.2 Proposals will be received by Wake County Government at the time noted on the
cover page of this document. At that point, Wake County will close the receipt of
proposals and begin the evaluation process. The only information that will be released
will be the names of the respondent(s).
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Wake County, solely at its option, may disclose the name(s) of any organizations
being considered or elevated during the process. Proposers are not to contact any
county staff or elected official in reference to the process due to the nature of a
competitive environment and to protect the integrity of the RFP process. As
information becomes available and is relevant for release, that information will be
shared with respondents.
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2 General Submittal Requirements

2.1  Proposal Contact Prior to Submittal

An optional pre-submittal meeting to discuss evaluation criteria will be held on May 12, 2016,
2016 at 2:00 pm in Room 9000 of the Wake County Justice Center. Questions about the FY
2016 Major Facilities Projects Process may be asked at this meeting or may be directed to:

Proposal Contact:
Denise Foreman
Wake County Manager’s Office
919-856-5578
denise.foreman@wakegov.com

2.2  Proposal Submittal Requirements

Proposers are required to prepare their proposals in accordance with the instructions outlined
in this part and elsewhere in this RFP.

Two bound copies shall be submitted to the address shown below. Proposers shall also
submit an electronic PDF version on CD-ROM or Flash Drive.

Mailing Address:
Tom Wester
Wake County Finance - Procurement Services
Wake County Justice Center — 2™ Flr, Ste 2900
301 S.McDowell Street
Raleigh, NC 27601

The County must receive proposals before 3:00 PM on June 15, 2016.

The Proposer's name, RFP number, and proposal closing time and date must be marked
clearly on the proposal submission.

The time of receipt shall be determined by the time clock in the Wake County Procurement
Services office. The County will not be held responsible for the failure of any mail or delivery
service to deliver a proposal response prior to the stated proposal due date and time. Itis
solely the Proposer’s responsibility to: (1) Ascertain that they have all required and necessary
information, documents and addenda, prior to submitting a response; (2) Ensure that the
response is received at the correct location and time. Late responses, regardless of delivery
means, will not be accepted. Fax or email responses will not be accepted.

2.3 Proposer Expenses

The County will not be responsible for any expenses incurred by any Proposer in the
development of a response to this Request for Proposal or any other activities associated with

7
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2.6

this proposal including but not limited to any onsite (or otherwise) interviews and/or
presentations, and/or supplemental information provided, submitted, or given to Wake County
and/or its representatives. Further, the County shall reserve the right to cancel this process
described herein prior to issuance and acceptance of any contractual agreement/purchase
order by the recommended Proposer even if the Board of Commissioners has formally
accepted a recommendation.

Proposed Schedule

April 18, 2016: Timeline, Criteria, Funds Available, & Work Group
Membership Presented at BOC meeting

May 2, 2016 RFP Posted on Wakegov.com

May 12, 2016: Pre-submittal Meeting

June 15, 2016: Submittals due to Wake County by 3:00 pm

June 2016: Work Group Reviews Submittals

June/July 2016: Work Group Convenes and Selects Finalists

July 2016: Finalist Presentations to Work Group

August 8, 2016: Presentation of Recommended Funding at BOC

Work Session

August 15, 2016 BOC Decision

Finalists and Interviews

From the proposals received, County staff may identify a short-list of finalists. The finalists will
be expected to make a presentation to and respond to questions. Additional information
regarding the content of the presentation will be provided to the selected finalists. Finalists will
be required to submit a letter of support for the project from the Mayor or Town/City Manager
for the governmental jurisdiction in which the Major Facilities project will be located.

Award

Wake County reserves the right to recommend funding to the Board of Commissioners without
discussion and without conducting further negotiations. Under such circumstance, the
acceptance of a proposal by the County shall be deemed to be an acceptance of an offer and
that such acceptance will be binding upon both parties. The County may also, at its sole
discretion, have discussions with those Proposers that it deems to fall within a competitive
range. The County may enter into negotiations separately with such Proposers. Negotiations
with a Proposer may continue with a Proposer that the County has tentatively selected to
award a contract to. The County shall not be deemed to have finally selected a Proposer until
the Board of Commissioners approves awarding of funding. The County may also choose to
not recommend funding for any Major Facilities Projects nor proceed with awarding funds
through the FY 2016 Major Facilities Project process.
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2.7  Non-disclosure of County Information
The Proposer and its agents shall not disclose or communicate the aforesaid matters to a third
party or use them in advertising, propaganda, and/or in another job or jobs, unless written
consent is obtained from the County.

2.8 Retention of Proposer Material

Any and all information submitted in conjunction with this RFP and the evaluation process will
not be returned to the respondent.
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3 General Terms and Conditions

3.1 Certification

The Proposer hereby certifies that it has carefully examined this Request for Proposal. By
signature on the response to the RFP, the Proposer certifies that its proposal is in all
respects fair and without collusion or fraud, so that all proposals for the purchase will result
from free, open and competitive proposing among all proposers.

3.2 Conflict of Interest

By submission of a response, the Proposer agrees that at the time of submittal, it: (1) has
no interest (including financial benefit, commission, finder's fee, or any other remuneration)
and shall not acquire any interest, either direct or indirect, that would conflict in any
manner or degree with the performance of Proposer’s services, or (2) will not benefit from
an award resulting in a “Conflict of Interest.” A “Conflict of Interest” shall include holding or
retaining membership, or employment, on a board, elected office, department, division or
bureau, or committee sanctioned by and/or governed by Wake County. Proposers shall
identify any interests, and the individuals involved, on separate paper with the response
and shall understand that the County, in consultation with legal counsel, may reject their
proposal.

3.3 Assignment

No assignment of the Proposer’s obligations or the Proposer's right to receive payment
hereunder shall be permitted without prior consent of the County. The Proposer may not
sell, assign, transfer or convey the contract resulting from this RFP, in whole or in part,
without the prior written approval from the County.

34 Indemnification

The Proposer will indemnify and hold the County harmless from any and all liability,
expense, judgment, suit, or cause of action for personal injury, death, or direct damage to
tangible property which may accrue against the County to the extent it is caused by the
negligence of Proposer, its sub-Proposers, or their employees or agents, while performing
duties under this Agreement, provided that the County gives the Proposer prompt, written
notice of any such claim or suit. The County shall cooperate with Proposer in its defense
or settlement of such claim or suit. This section sets forth the full extent of the Proposer’s
general indemnification of the County from liabilities that are in any way related to
Proposer’s performance under this Agreement.

35 Independent Contractor

It is understood that in the performance of any services herein provided, the Proposer
shall be, and is, an independent contractor, and is not an agent or employee of the
County and shall furnish such services in its own manner and method, except as
required by this contract. Further, the Proposer has, and shall retain the right to

10
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exercise full control over the employment, direction, compensation, and discharge of
all persons employed by the Proposer in the performance of the services hereunder.
The Proposer shall be solely responsible for, and shall indemnify, defend, and save
the County harmless, from all matters relating to the payment of its employees,
including compliance with Social Security, withholding, and all other wages, salaries,
benefits, taxes, exactions, and regulations of any nature whatsoever.

3.6 Payment

Payment for the project funded pursuant to the Agreement resulting from this RFP shall be
made in amounts and at times set forth in a subsequent contract. Actual payment will be
contingent upon entering into an agreement approved by the Board of Commissioners,
filing an annual status report with Wake County, and County staff approval that all terms
and conditions of the agreement are in good standing. The contractual agreement shall
have a clause regarding agreement validity based upon acknowledgement that the
County is a governmental entity and any agreement validity is based upon the availability
of public funding under the authority of the County’s statue mandate.

3.7 Governing Law

This RFP and any contract resulting therefrom shall be governed by and construed
according to the laws of the State of North Carolina. Should any portion of any contract be
in conflict with the laws of the State of North Carolina, the State laws shall invalidate only
that portion. The remaining portion of the contract(s) shall remain in effect.

3.8 Confidential Information/Public Records Law

The County assumes no responsibility for confidentiality of information offered in a
proposal. The RFP does not intend to elicit proprietary information. However, if proprietary
information is submitted as part of the proposal, the information is to be labeled as such.
Proposals are not subject to public inspection until distribution of the August 8, Work
Session material. Wake County reserves the right to share any information submitted in
response to this RFP or process with any person(s) or firm(s) involved in the review and
evaluation process. Proprietary or confidential information must be clearly
labeled as such at the time of initial submission and to the extent provided by
N.C.G.S. Chapter 132, will not be made available for public inspection. In the
event that a request for inspection is made under public records law, the
Proposer will be notified of the request and may participate in any subsequent
civil action to compel disclosure of confidential information.

3.9 Compliance with Laws and Regulations and Policies

Proposer must comply with all applicable State and Federal Laws. In the event that any
Governmental restrictions may be imposed which would necessitate alteration of the
material, quality, workmanship or performance of the items offered on this proposal prior to
their delivery, it shall be the responsibility of the successful Proposer to notify Wake
County at once, indicating in its letter the specific regulation which required such
alterations. The County reserves the right to accept any such alterations, including any
price adjustments occasioned thereby, or to cancel the contract.

In consideration of signing any contract and as a condition of funding, the Proposer, its
agents, officials, employees, and servants shall agree not to discriminate in any manner

11
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on the basis of race, color, creed, national origin, sex, age, handicap, or sexual orientation
with respect to the project for which funding is being requested.

3.10 Insurance

In order to be considered, all finalists will be required to demonstrate proof of
Commercial General Liability Insurance, Commercial Automobile Liability Insurance,
Worker's Compensation Insurance, and/or any other insurance appropriate to the
work undertaken; or otherwise demonstrate financial responsibility appropriate to the
work undertaken.

3.11 Deviation from Proposer’s Stated Project Use

Proposer may not deviate from the stated project use of funds. In consideration of
signing any contract and as a condition of funding, the Proposer shall agree that if
the organization fails to meet or comply with a condition of the funding agreement for
the use of funds, or if the recipient Proposer transfers all or part of an asset improved
or acquired with County funding such that the County’s intended purpose for the
funding is frustrated, Wake County in its sole discretion may reduce the amount of
funding, terminate the funding agreement, require repayment of funding, or require
the recipient Proposer to transfer ownership of the asset to Wake County to the
extent of Wake County’s funding of the Project.

3.12 Hold Harmless Agreement

Any agreement funded by the Major Facilities Process will have a hold harmless
agreement. The Proper will need to agree to defend, indemnify, and hold harmless the
County from all loss, liability, claims, or expense (including reasonable attorney’s fees)
arising from bodily injury, including death or property damage to any persons or persons
caused in whole or in party by the negligence or willful misconduct of the Proposers
extend to the extent same are caused by the negligence or misconduct of the County.

3.13 Acceptance

Submission of any proposal indicates a Proposer’s acceptance of the conditions contained
in this RFP unless clearly and specifically noted otherwise in the proposal.

The County has the sole discretion and reserves the right to cancel this RFP, and to reject
any and all proposals, to waive any and all informalities and/or irregularities, or to re-
advertise with either the identical or revised information, if it is deemed to be in the
County's best interests to do so. The County reserves the right to accept or reject any or
all of the items in the proposal, and to award the contract in whole or in part and/or
negotiate any or all items with individual Proposers if it is deemed in the County’s best
interest. Moreover, the County reserves the right to make no selection if proposals are
deemed to be outside the fiscal constraint or not in the best interest of the County.

3.14 E-Verify - SPECIAL ATTENTION -

To ensure compliance with the E-Verify requirements of the General Statutes of North
Carolina, all contractors, including any subcontractors employed by the contractor(s), by
submitting a bid, proposal or any other response, or by providing any material, equipment,

12
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supplies, services, etc, attest and affirm that they are aware and in full compliance with
Article 2 of Chapter 64, (NCGS64-26(a)) relating to the E-Verify requirements.

3.15 By signing this agreement or acceptance of this contract/purchase order or by submission
of any bid, proposal, etc, vendors, contractors certifies that as of the date of execution of this
agreement or date of receipt of the purchase order, contractor/vendor and/or subcontractors affirm they
are not listed on the Final Divestment List created by the State Treasurer pursuantto N.C.G.S. 143-6A-
4, Iran Divestment Act Certification. Contractor/vendor shall not utilize any subcontractor that is
identified on the list.

13
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4 Detailed Submittal Requirements

4.0 Proposal Format

Proposers shall prepare their proposals in accordance with the instructions outlined in this
section. Each Proposer is required to submit the proposal in a sealed package. Proposals
should be prepared as simply as possible and provide a straightforward, concise description of
the Proposer’s capabilities to satisfy the requirements of the RFP. Utmost attention should be
given to accuracy, completeness, and clarity of content. All parts, pages, figures, and tables
should be numbered and clearly labeled. The proposal should be organized into the following
major sections with tabs for each section:

PROPOSAL
SECTION TITLE

Title Page
Letter of Transmittal
Table of Contents
1.0 Executive Summary
2.0  Scope of Project (up to 15 points)
3.0 Project Budget and Funding Sources (up to 20 points)
4.0 Project Timeline (up to 15 points)
5.0 Project Operating Plan (up to 20 points)
6.0 Estimates on Visitors (up to 20 points)
7.0 Organizational Information (up to 10 points)

Instructions relative to each part of the response to this RFP are defined in the remainder of
this section. Response information should be limited to pertinent information only. Marketing
and sales type information is not to be included.

4.1  Executive Summary

(Proposal Section 1.0) This section of the response should be limited to a brief narrative
summarizing the project proposal. The executive summary shall, at a minimum, include an
identification of the proposed project, responsibilities of the project team, and a summary of the
proposed cost of the project. This section should highlight aspects of the proposal that make it
superior or unique in addressing the needs of the County. Please note that the executive
summary should identify the primary engagement contact. Contact information should include
a valid e-mail address, fax number, and a telephone number.

4.2  Scope of Project (up to 20 points)

(Proposal Section 2.0) This section of the response should include a general discussion of the
Proposer’s overall Major Facilities project proposal, and should include any graphics that
depict the scope of the project if it involves design and construction of a new building, building
expansion or renovation. Scaled floor plans, site plan, elevations or artistic rendering of
proposed building improvement if available should also be included in the response. The

14
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4.3

project must be consistent with Chapter 458, Section 5 of the 1995 N.C. Session Laws (see
Attachment 1).

Additional information in this section should include:

1.

An analysis of the demand or unmet need, inadequate facilities or future needs of
sports, cultural, convention and arts programs in Wake County and the anticipated
number of projected visitors / participants served.

Clear demonstration regarding the need for County capital investment in order for
project success. It should also include data to demonstrate a clear link between the
Major Facilities project initiative and the resulting increase in overnight room stays and
food and beverage purchases.

A statement of the proposed Major Facilities project plan’s effectiveness in addressing
the community need in comparison to existing facilities. Include whether delays in the
project impact its viability.

A description of how the proposer will collaborate with other organizations
(government, non-profit, and corporate) to achieve the desired outcomes resulting in
lasting community change.

How the Proposer would track and measure success and how that mechanism and
data would be included in future reports submitted to the County.

A description of how the project advances the Board of Commissioners Goals as
identified in Attachment 2.

Project Budget and Funding Sources (up to 20 points)

(Proposal Section 3.0) Each proposal must provide the following information about the project
budget and funding sources, so that the County can evaluate the Proposer’s ability to support
the commitments set forth in response to the RFP. The County, at its option, may require a
Proposer to provide additional support or clarify requested information.

1.

The Proposal must include all sources of funding for the proposed project, and year of
commitment. Please note if the funding sources are pending or confirmed. Include
the ratio of private to public investment. Public investment will include funding from
any unit of government. For all confirmed sources of funding, please remit evidence of
commitment. Proposal should include funding for the current project only and should
not include prior phases and should demonstrate current commitment for a least half
of non-county funding.

The Proposal must include a clear schedule of expenditures for the project, and at a
minimum, should detail expenditures by category. Please state who prepared the

cost estimates and if the costs include an inflation factor. Categories should include:

e Planning and Design
e Land Acquisition Right of Way

15
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e Construction
e Equipment / Furnishings
e Other
e Contingency

3. Describe the impact on existing infrastructure, such as roads or water and sewer
facilities.
44  Project Timeline (up to 15 points)

4.5

(Proposal Section 4.0) Each proposal must provide the following information about the project
timeline, so that the County can evaluate the Proposer’s ability to support the implementation
and feasibility of the project. Make sure to include any actions already taken, as well as future
actions. Any site plan approvals or zoning variances required for the project shall be noted
and the status of those activities included in this section. The County, at its option, may require
a Proposer to provide additional support or clarify requested information.

Project Action Start Date Finish Date
Study and Analysis of Project
Site Identification
Land/Site Acquisition
Architectural/Engineering Studies
Facility Construction
Equipment Purchase
Other (describe)

Project Operating Plan (up to 20 points)

(Proposal Section 5.0) Each proposal must include a ten-year operating budget, showing
anticipated revenues and expenditures in order to demonstrate the long-term viability of the
project operations and protect the County’s investment. Describe annual operating plan in
detail.

Operating Budget & Financial Results

1. Submit latest copy of IRS form 990 or applicable tax return. For non-public tax
returns, see section 3.8 regarding personal and confidential information.

2. Please provide one copy of most recent audit and management letter if your agency
received one.

a. Ifyour organization DOES NOT have an audit, review, or compilation submit;
i. A completed Audit Form (Attachment 3) using figures

from year-end financial statements. Attachment 3 is
available electronically upon request.

16
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i. A notarized letter from your treasurer confirming the
accuracy of the statements
46  Estimates on Visitors and Return on Investment (up to 15 points)

4.7

(Proposal Section 6.0) Each proposal must provide estimated visitor information, including the
estimated number of day-visitors (from within the county and within a 50-mile radius of the
facility) and overnight visitors. Using the estimated visitor counts and formulas provided in
Attachment 4: Visitor Estimates and Return on Investment, proposals should include the
estimated annual economic impact of visitors for the project for the first seven (7) years of
operation after completion of the capital investment and the estimated return on investment of
the County’s investment based on occupancy, prepared food and beverage taxes collected.
Attachment 4 is available electronically upon request.

Organizational Information (up to 10 points)

(Proposal Section 7.0) Each proposal must provide the following information about the
submitting Proposer’s, so that the County can evaluate the Proposer’s ability to support the
commitments set forth in response to the RFP. The County, at its option, may require a
Proposer to provide additional support or clarify requested information.

Organization Background
1. How long the proposer been in business?

2. A brief description of the organization size and organizational structure. Include a list
of the Board of Directors if applicable.

3. Alist of all executive officers of the organization. If the organization is a statewide or
national organization, submit the local chapter information.

4. Any material (including letters of support or endorsement) indicative of the Proposer’s
capabilities to implement the Major Facilities project.

5. Identify any litigation or governmental or regulatory action pending against your
organization.

6. A description of contractual relationships, if any, with other organizations that would be
a conflict of interest or appearance of conflicts of interest in partnering with Wake
County to deliver the capital project.

Proposer Team Experience
1. Identify the proposed team indicating who is responsible for the key roles of the
proposed project; provide an organizational chart showing lines of communication and
levels of authority.

Similar Projects
1. Provide a description of a similar project or projects most similar to the one described
in the proposal for which the organization has been responsible.
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5 Evaluation Team & Criteria

51

52

Selection Participants

The County has established an evaluation team of Wake County staff and community
representatives who will conduct a review process. This team will be responsible for the
evaluation and rating of the proposals and conducting finalist presentations. They will be
involved in recommending funding to the Board of Commissioners at the August 8, 2016 work
session.

Evaluation of Proposals

Selection of projects for Major Facilities Funding will be based on Proposer's submitting a
proposal that meets the following criteria.

Projects at a minimum must meet the following criteria:
1. Be a capital project.

2. Relies on County funding for no more than 35 percent of total project funding (with a

goal of having the County’s contribution less than 35 percent)

The amount requested from the County shall be no more than $1.5 million.

4. Describes an annual operating plan in detail and demonstrates a self-sufficient
operating budget.

w

Projects will also be evaluated on:
5. Provides a comprehensive analysis of an unmet need facing the countywide

community. Researches or provides evidence that demonstrates a clear link between

the project initiatives and the resolution of the countywide problem.

Consistency with approved Board of Commissioner Goals.

Includes a mechanism to track and measure success.

Clearly demonstrates a need for county capital investment for project success.

Demonstrates a mix of funding sources (whether public, public/private, or

public/private/not-for-profit).

10. Provides a clear schedule for project implementation including site availability, funding
commitments to include cash flow needs, specific cash flow needs from County
Capital Projects fund, schedule of complimentary private and community investments.

11. Demonstrates a historic track record or the Proposer’s ability to execute project.

12. Demonstrates evidence of successful community partnerships and collaboration.
13. Scope of impact on County residents — for example, number of residents served,

geographic service area, targeted purpose.

14. Demonstrates a sustainable operating plan with articulating long-term viability of the
project.

15. Demonstrates ability to attract both Wake County and out of county visitors.

16. Demonstrates ability to provide a return on the County’s investment.

© o N
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6 Available Information

6.0 Available Information Upon Request

Please contact Denise Foreman at 919-856-5578 or denise.foreman@wakegov.com for additional
information. Questions regarding preparing a response to this RFP will be accepted until noon EST
May 20, 2016 to allow sufficient time to respond prior the RFP deadline. Copies of previous business
plans and project funding agreements from organizations previously receiving Major Facilities funding
are available upon request.

6.1 Authorizing Statute

Projects must be consistent with Chapter 458, Section 5 of the 1995 N.C. Session Laws included as
Attachment 1 to this RFP.
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Sec. 5. Chapter 594 of the 1991 Session Laws reads as rewritten:

"AN ACT TO AUTHORIZE WAKE COUNTY TO LEVY A ROOM OCCUPANCY TAX
AND A PREPARED FOOD AND BEVERAGE TAX.

"Section 1. Intent. — This act authorizes Wake County to levy a room occupancy tax and a
prepared food and beverage tax.

"Sec. 2. Definitions. — The definitions in G.S. 105-164.3 apply to this act to the extent they
are not inconsistent with the provisions of this act. The following definitions also apply in this
act:

Q) Centennial Authority. — The Centennial Authority created by the General
Assembly under Part 4 of Article 20 of Chapter 160A of the General Statutes.

(la) Financing. — Debt service, lease payments, or any other obligations or means
of supporting capital costs, together with any related reserve requirements.

2 Net proceeds. — The gross proceeds of the taxes levied pursuant to this act less
any refunds and the cost to the county of administering and collecting the taxes
as provided in Sections 10 and 11 of this act.

3 Prepared food and beverage. — Any food or beverage to which a retailer has
added value or has altered its state (other than by cooling alone) by preparing,
combining, dividing, heating, or serving, in order to make the food or beverage
available for immediate human consumption.

(3a) Regional facility. — Defined in G.S. 160A-480.2.

4 Retailer. — A caterer or a retailer as defined in G.S. 105-164.3 as in effect on
the effective date of this act.

5) Taxable establishment. — A hotel, motel, inn, tourist camp, or similar place that
is subject to a room occupancy tax levied pursuant to this act and a retailer that
sells prepared food or beverages and is subject to the prepared food and
beverage tax levied pursuant to this act.

(6)  Undesignated proceeds. — Net proceeds distributed to the City of Raleigh and
to Wake County and designated for use pursuant to Sections 10(b)(1)b., 10(b)
(3),11(1)b., 11(2), 12(1)a., 12(2)c. and d., 12(3)c. and d., and 13 of this act.

"Sec. 3. Sales and Use Tax Statutes. — The provisions of Article 5 and Article 9 of Chapter
105 of the General Statutes apply to this act to the extent they are not inconsistent with the
provisions of this act.

"Sec. 4. Occupancy Tax. — The Wake County Board of Commissioners may, by resolution,
levy a room occupancy tax of up to six percent (6%) of the gross receipts derived from the rental
of any room, lodging, or accommodation furnished by a hotel, motel, inn, tourist camp, or
similar place within the county that is subject to the State sales tax imposed under G.S. 105-
164.4(a)(3). This tax does not apply to accommodations furnished by nonprofit charitable,
educational, benevolent, or religious organizations when furnished in furtherance of their
nonprofit purpose or to accommodations furnished to the same person for at least 90 consecutive
days. Before levying the tax authorized in this section, the board of commissioners must hold a
public hearing on the tax. Notice of the public hearing shall be advertised at least 10 days, but
not more than 25 days, before the scheduled date of the hearing. The revision of this act by AN
ACT TO PROVIDE FOR THE CREATION OF FACILITY AUTHORITIES AND TO
ESTABLISH THE CENTENNIAL AUTHORITY does not affect the previous levying of the
tax under this section, and no new hearings or resolutions are required.

Before a tax may be enacted pursuant to this section, Wake County and the City of Raleigh
must enter into an interlocal agreement pursuant to Article 20 of Chapter 160A of the General
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Statutes. The agreement shall contain, at the minimum, the type and general location of all
capital projects to be funded in any way by the proceeds of the tax levied under this section.
The agreement shall also contain a preliminary schedule for the completion of any projects to be
so funded. If the city and the county are unable to approve and execute the required agreement
within three years after the effective date of this act, this section is repealed.

"Sec. 5. Prepared Food and Beverage Tax. — The Wake County Board of Commissioners
may, by resolution, levy a prepared food and beverage tax of up to one percent (1%) of the sales
price of prepared food and beverages sold at retail for consumption on or off the premises by
any retailer within the county that is subject to sales tax imposed by the State under G.S. 105-
164.4(a)(1). Before levying the tax authorized in this section, the board of commissioners must
hold a public hearing on the tax. Notice of the public hearing shall be advertised at least 10
days, but not more than 25 days, before the scheduled date of the hearing. The revision of this
act by AN ACT TO PROVIDE FOR THE CREATION OF FACILITY AUTHORITIES AND
TO ESTABLISH THE CENTENNIAL AUTHORITY does not affect the previous levying of
the tax under this section, and no new hearings or resolutions are required.

Before a tax may be enacted pursuant to this section, Wake County and the City of Raleigh
must enter into an interlocal agreement pursuant to Article 20 of Chapter 160A of the General
Statutes. The agreement shall contain, at the minimum, the type and general location of all
capital projects to be funded in any way by the proceeds of the tax levied under this section.
The agreement shall also contain a preliminary schedule for the completion of any projects to be
so funded. If the city and the county are unable to approve and execute the required agreement
within three years after the effective date of this act, this section is repealed.

"Sec. 6. BExemptiens—Exemptions and Refunds. — (a) Exemptions. — The prepared food and
beverage tax does not apply to the following sales of prepared food and beverages:

@ Prepared food and beverages served to residents in boarding houses and sold
together on a periodic basis with rental of any sleeping room or lodging.

(2)  Retail sales exempt from taxation under G.S. 105-614.13 on the effective date
of this act.

3 Retail sales through or by means of vending machines.

4 Prepared food and beverages served by any taxable establishment subject to
the occupancy tax levied pursuant to this act if the charge for the prepared food
or beverages is included in a single, nonitemized sales price together with the
charge for rental of a room, lodging, or accommodation furnished by the
taxable establishment.

%) Prepared food and beverages furnished without charge by an employer to any
employee.

(6) Retail sales by grocers or by grocery sections of supermarkets or other
diversified retail establishments other than sales of prepared food and
beverages in the delicatessen or similar department of the grocer or grocery
section.

(b)  Refunds. — The county shall refund to a nonprofit or governmental entity the prepared
food and beverage tax paid by the entity on eligible purchases of prepared food and beverages.
A nonprofit or governmental entity's purchase of prepared food and beverages is eligible for a
refund under this subsection if the entity is entitled to a refund under G.S. 105-164.14(b) or (c)
of local sales and use tax paid on the purchase. The time limitations, application requirements,
penalties, and restrictions provided in G.S. 105-164.14(b) and (d) apply to refunds to nonprofit
entities; the time limitations, application requirements, penalties, and restrictions provided in
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G.S. 105-164.14(c) and (d) apply to refunds to governmental entities. When an entity
applies for a refund of the prepared food and beverage tax paid by it on purchases, it shall attach
to its application a copy of the application submitted to the Department of Revenue under G.S.
105-164.14 for a refund of the sales and use tax on the same purchases. An applicant for a
refund under this subsection shall provide any information required by the county to substantiate
the claim.

"Sec. 7. Date of Levy. — A tax levied under this act shall become effective on the date
specified in the resolution or ordinance levying the tax. The levy of the prepared food and
beverage tax may not become effective before January 1, 1993.

"Sec. 8. Collection. — Every operator of a taxable establishment shall, on and after the
effective date of the levy of a tax under this act, collect the tax. The tax shall be stated and
charged separately from the rental charge or sales price, shall be shown separately on the taxable
establishment's sales records, and shall be paid by the purchaser to the taxable establishment as
trustee for and on account of the county. The tax shall be added to the rental charge or sales
price and shall be passed on to and collected from the purchaser instead of being borne by the
taxable establishment.

For the convenience of each retailer and to facilitate the administration of this act, the county
shall determine the amount to be added to the sales price of all sales subject to the prepared food
and beverage tax. The amounts shall be set forth in a bracket system and distributed to each
retailer responsible for collecting the prepared food and beverage tax. The use of the bracket
system does not relieve the retailer from the duty and liability of collecting and remitting to the
local administrative authority an amount equal to the prepared food and beverage tax levied by
the county.

"Sec. 9. Administration. — The county shall administer and collect the taxes levied pursuant
to this act. Wake County may contract with the City of Raleigh to perform these functions.

The taxes levied pursuant to this act are due and payable to the county in monthly
installments on or before the fifteenth day of the month following the month in which the tax
accrues. Every taxable establishment liable for the tax shall, on or before the fifteenth day of
each month, prepare and render a return to the county. The county shall design, print, and
furnish on request to all taxable establishments the necessary forms for filing returns and
instructions to ensure the full collection of the tax.

Returns filed with the county pursuant to this act are not public records
$32-+-and may not be disclosed except asregtiretHy-taw—in accordance with G.S. 153A- 148 1
or G.S. 160A-208.1.

"Sec. 10. Distribution and Use of Proceeds of Occupancy Tax. — (a) Initial
Deductions. — It is anticipated for allocation purposes that the annual net proceeds realized from
the levy of the tax authorized by Section 4 of this act will be at least three million eight hundred
fifteen thousand dollars ($3,815,000). The county shall distribute the first three million eight
hundred fifteen thousand dollars ($3,815,000) of the net proceeds of the tax levied under Section
4 of this act as provided in this section; the county shall distribute any proceeds in excess of this
amount as provided in Section 12 of this act. The county may deduct from the gross proceeds of
the taxes collected pursuant to Section 4 of this act an amount not to exceed three percent (3%)
of the gross proceeds to pay for the dlrect cost of admlnlsterlng and coIIectlng the taxes Floe
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eFthis-actis-effeet—befere-Before making the distributions provided in subsection (b), the
Board of Commissioners of Wake County may, in its discretion, deduct from the net proceeds of
the tax the sum of one hundred thousand dollars ($100,000) in each fiscal year and remit this
sum to Wake Technical Community College. Wake Technical Community College must use
funds remitted to it under this subsection only to support its ongoing program of training
individuals in hotel and motel management and in food service. Funds received by Wake
Technical Community College under this subsection that have not been expended for this
purpose at the end of each fiscal year shall revert to Wake County for distribution in the
following fiscal year pursuant to this section and Section 12 of this act.

(b) Monthly Distributions; Use. — The county shall make the distributions provided in
this subsection by the twentieth day of the month following the month in which the tax is
collected.

@ Distribution to Raleigh. After deducting the amounts provided in subsection

(@), the county shall transfer to the City of Raleigh an amount equal to forty-

five and twenty-five one hundredths percent (45.25%) of the remaining net

proceeds of each monthly collection. The net proceeds received by Raleigh
shall be applied in accordance with the following priorities.

a. The city may use the first six hundred eighty thousand dollars
($680,000) of the net proceeds of the taxes levied under this act to fund
the acquisition, construction, financing, debt servicing, maintenance, or
operation of convention centers, civic centers, performing arts centers,
coliseums, auditoriums, and museums; to provide off-street parking
facilities for use in conjunction with such facilities; and to fund visitor-
related programs and activities, including cultural programs, events or
festivals, and convention and visitor programs and activities of the
Greater Raleigh Convention and Visitor Bureau.

b. The city shall use any additional net tax proceeds received only for (i)
the acquisition, construction, renovation, financing, debt service,
maintenance, and operation of expansions and additions to the Raleigh
Civic Center Complex or similar facilities, and (ii) the construction of
sports, cultural, and arts facilities, including a coliseum to be built in
conjunction with North Carolina State University at Raleigh, a
performing arts theater, a visual arts program, and a children's museum.
Any funds not spent in a fiscal year may be held in one or more reserve
accounts by the city for future use in the range of activities allowed by
this subsection. The city may make expenditures pursuant to this
subdivision b. only after the city and county have agreed on the amount
and purpose of the expenditure. The county's approval of an
expenditure must be evidenced by a resolution adopted by the board of
commissioners.

2 Distribution to Cary. After deducting the amount provided in subsection (a),
the county shall transfer to the Town of Cary an amount equal to five percent

(5%) of the remaining net proceeds of the tax levied under Section 4 of this

act. The Town of Cary shall expend these proceeds for public relations and

promotional activities for the town and for visitor-related programs and
activities, including cultural programs, events, festivals, and other visitor-
related programs.
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Distribution to Wake County. After deducting the amount provided in
subsection (a), the county shall retain an amount equal to thirty-four and
seventy-five one hundredths percent (34.75%) of the remaining net proceeds of
the tax levied under Section 4 of this act. Wake County may expend these
proceeds only for the Raleigh Civic Center Complex or similar facilities or for
construction of sports, cultural, and arts facilities, including a coliseum to be
built in conjunction with North Carolina State University at Raleigh, a
performing arts theater, a visual arts program, and a children's museum. Any
funds not spent in a fiscal year may be held in reserve accounts by the county
for future use in the range of activities allowed by this subsection. The county
may make expenditures pursuant to this subdivision only after the city and
county have agreed on the amount and purpose of the expenditure. The city's
approval of an expenditure must be evidenced by a resolution adopted by the
city council.

Distribution to Greater Raleigh Convention and Visitor Bureau. After
deducting the amounts provided in subsection (a), the county shall remit fifteen
percent (15%) of the remaining net proceeds to the Greater Raleigh
Convention and Visitor Bureau. The Greater Raleigh Convention and Visitor
Bureau may expend these funds pursuant to the provisions of Section 15 of this
act.

In the event that the amount distributed to the Greater Raleigh Convention
and Visitor Bureau under this act is less than one million dollars ($1,000,000)
in a fiscal year, the city and the county shall each pay to the Greater Raleigh
Convention and Visitor Bureau a sum, derived from its expected portion of the
proceeds of the taxes authorized in this act, equal to one-half of the difference
between one million dollars ($1,000,000) and the amount received by the
Bureau, so that the total revenue received by the Bureau equals at least one
million dollars ($1,000,000) in each fiscal year.

"Sec. 11. Distribution of Prepared Food and Beverage Tax. — It is anticipated for allocation
purposes that the annual net proceeds realized from the levy of the tax authorized by Section 5
of this act will be at least four million five hundred thousand dollars ($4,500,000). The county
shall distribute the first four million five hundred thousand dollars ($4,500,000) of the net
proceeds of the taxes levied under Section 5 of this act as provided in this section; the county
shall distribute any proceeds in excess of this amount as provided in Section 13 of this act.

The county may deduct from the gross proceeds of the taxes collected pursuant to Section 5
of this act an amount not to exceed three percent (3%) of the gross proceeds to pay for the direct
cost of administering and collecting the taxes. The county shall make the distributions provided
in this section by the twentieth day of the month following the month in which the tax is

collected.

(1)

Distribution to Raleigh. After deducting the amount provided above, the
county shall transfer to the City of Raleigh an amount equal to forty-seven and
seventy-five one hundredths percent (47.75%) of the net proceeds of each
monthly collection. The net proceeds received by Raleigh shall be applied in
accordance with the following priorities.

a. The city may use the first six hundred eighty thousand dollars
($680,000) of the net proceeds of the taxes levied under this act to fund
the acquisition, construction, financing, debt servicing, renovation,
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maintenance, or operation of convention centers, civic centers, performing arts
centers, coliseums, auditoriums, and museums; to provide off-street
parking facilities for use in conjunction with such facilities; and to fund
visitor-related programs and activities, including cultural programs,
events or festivals, and convention and visitor programs and activities of
the Convention and Visitor Bureau.

b. The city shall use any additional net tax proceeds received only for (i)
the acquisition, construction, renovation, financing, debt service,
maintenance, and operation of expansions and additions to the Raleigh
Civic Center Complex, and (ii) the construction of sports, cultural, and
arts facilities, including a coliseum to be built in conjunction with North
Carolina State University at Raleigh, a performing arts theater, a visual
arts program, and a children's museum. Any funds not spent in a fiscal
year may be held in one or more reserve accounts by the city for future
use in the range of activities allowed by this subsection. The city may
make expenditures pursuant to this section only after the city and county
have agreed on the amount and purpose of the expenditure. The
county's approval of an expenditure must be evidenced by a resolution
adopted by the board of commissioners.

2 Distribution to Wake County. The county shall retain an amount equal to
thirty-seven and twenty-five one hundredths percent (37.25%) of the net
proceeds of the tax levied under Section 5 of this act. Wake County may
expend these proceeds only for the planning, acquisition, renovation, or
construction of the Raleigh Civic Center Complex or similar facilities or for
construction of sports, cultural, and arts facilities, including a coliseum to be
built in conjunction with North Carolina State University at Raleigh, a
performing arts theater, a visual arts program, and a children's museum. Any
funds not spent in a fiscal year may be held in reserve accounts by the county
for future use in the range of activities allowed by this subsection. The county
may make expenditures pursuant to this subdivision only after the city and
county have agreed on the amount and purpose of the expenditure. The city's
approval of an expenditure must be evidenced by a resolution adopted by the
city council.

3) Distribution to Greater Raleigh Convention and Visitor Bureau. The county
shall remit fifteen percent (15%) of the net proceeds of the tax levied under
Section 5 of this act to the Greater Raleigh Convention and Visitor Bureau.
The Greater Raleigh Convention and Visitor Bureau may expend these funds
pursuant to the provisions of Section 15 of this act.

"Sec. 12. Future Revenue Allocations of the Occupancy Tax. — In the event that the annual
net proceeds of the tax levied under Section 4 of this act exceed three million eight hundred
fifteen thousand dollars ($3,815,000) in a fiscal year, the additional proceeds will be distributed
as follows:

@ Any net proceeds in excess of three million eight hundred fifteen thousand
dollars ($3,815,000) but less than four million one dollars ($4,000,001) shall
be allocated on the following basis:

a. Ninety-five percent (95%) to the City of Raleigh for the purposes set
out in Section 10 herein.
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b. Five percent (5%) to the Town of Cary for the purposes set out in
Section 10 of this act.

Any net proceeds above four million dollars ($4,000,000) and up to four

million five hundred thousand dollars ($4,500,000) shall be distributed

monthly on the following basis:

a. Twenty-five percent (25%) to the Raleigh Regional Convention and
Visitor Bureau.
b. Five percent (5%) to the Town of Cary, at least one-half of which shall

be used only for capital projects authorized under Section 10 or 11 of
this act and the remainder of which shall be used for the purposes
authorized in Section 10(b)(2) of this act.

C. Forty-seven and five-tenths percent (47.5%) to the City of Raleigh to be
used for the purposes set out in Section 10 of this act.

d. Twenty-two and five-tenths percent (22.5%) to Wake County for any
use related to any of the purposes for which any local government is
authorized by this act to expend tax proceeds.

Any net proceeds above four million five hundred thousand dollars

($4,500,000) shall be distributed monthly on the following basis:

a. Twenty-five percent (25%) to the Raleigh Regional Convention and
Visitor Bureau.
b. Five percent (5%) to the Town of Cary, at least one-half of which shall

be used only for capital projects authorized under Section 10 or 11 of
this act and the remainder of which shall be used for the purposes
authorized in Section 10(b)(2) of this act.

C. Thirty-five percent (35%) to the City of Raleigh for any lawful purpose
authorized by this act.

d. Thirty-five percent (35%) to Wake County for any lawful purpose
authorized by this act.

"Sec. 13. Future Revenue Allocations of the Prepared Food and Beverage Tax. — In the
event that the annual net proceeds of the tax levied under Section 5 of this act exceed four
million five hundred thousand dollars ($4,500,000) in a tax year, the additional proceeds will be
allocated according to the following schedule:

1)

)

Any additional net proceeds up to six million five hundred thousand dollars
($6,500,000) shall be divided between the City of Raleigh and Wake County.
The city shall receive seventy-five percent (75%) of the additional net proceeds
for use in activities allowed under Section 10 of this act while the county will
receive twenty-five percent (25%) of the net proceeds for use in any lawful
activity authorized by this act.

Any net proceeds in excess of six million five hundred thousand dollars
($6,500,000) shall be divided between the City of Raleigh and Wake County.
The city shall receive sixty percent (60%) of the additional net proceeds for use
in any lawful purpose authorized by this act while the county shall receive the
remaining forty percent (40%) of the additional net proceeds for use in any
lawful purpose authorized by this act.

"Sec. 14. Ree#eﬁeﬁ&efheeﬁmﬁ—e&piﬂ4#ejeeﬁ4ﬂs—seeae¥%es—ﬂ%e—eaﬁ%ﬁe
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eapttat-projeet—Transfers to Centennial Authority. — (a) Construction of Regional Facility. — On
or before June 30, 1996, the City of Raleigh and Wake County shall jointly transfer eleven
million dollars ($11,000,000) from undesignated proceeds to the Centennial Authority, and on
or before June 30, 1997, the City of Raleigh and Wake County shall jointly transfer an
additional eleven million dollars ($11,000,000) from undesignated proceeds to the Centennial
Authority. The proportions of this sum to be drawn from undesignated proceeds distributed to
the City of Raleigh and from undesignated proceeds distributed to Wake County shall be
determined by the city and the county by interlocal agreement entered into pursuant to Article
20 of Chapter 160A of the General Statutes. If the city and the county are unable to agree on the
relative proportions to be drawn from net proceeds distributed to each of them, each shall
transfer from undesignated proceeds distributed to it its proportional share based on the total
undesignated proceeds distributed to it during the preceding 36-month period. The Centennial
Authority shall use the funds distributed to it pursuant to this subsection only to fund all or part
of the acquisition, construction, financing, and debt servicing of a regional facility to be located
in the general vicinity of the Carter-Finley Stadium.

(b)  Operation, Renovation, Maintenance, and Repair of Regional Facility. — During July
of 1995, and each July thereafter, the City of Raleigh and Wake County shall each transfer to the
Centennial Authority seven percent (7%) of the total undesignated proceeds distributed to it
during the preceding fiscal year. The Centennial Authority shall use the funds transferred to it
pursuant to this subsection only for enhancement of operating revenues of a regional facility and
for planning, design, renovations, maintenance, and repairs to a regional facility.

"Sec. 15. Greater Raleigh Convention and Visitor Bureau.

(1)  When the board of county commissioners adopts a resolution levying the tax,
the City of Raleigh shall take immediate action to adopt an ordinance
establishing the Greater Raleigh Convention and Visitor Bureau. The Bureau
shall be governed by a Board of Directors consisting of 12 members. This
Bureau shall be the continuation of the existing Raleigh Convention and
Visitor Bureau established pursuant to Chapter 850 of the Session Laws of
1985. At least three of the county's appointees shall reside in Raleigh and at
least one of the county's appointees shall reside in Cary. The appointments
shall be made as follows:

a. Five owners or operators of hotels, motels, or other taxable
establishments, three of whom shall be elected by the Raleigh City
Council and two of whom shall be elected by the Board of
Commissioners of Wake County from a list of at least 10 nominees
furnished by the Raleigh Hotel and Motel Association. The list of
nominees shall include the names of at least three restaurant owners or
operators.

b. Two representatives of tourist or convention related businesses, one
appointed by the Raleigh City Council and one by the Wake County
Board of Commissioners.
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C. One member nominated by the Greater Raleigh Chamber of Commerce
and appointed by the Wake County Board of Commissioners.
d. Four at-large members, two appointed by the City of Raleigh and two

appointed by Wake County.
Members shall serve according to the ordinances and regulations of the city
concerning service on city boards and commissions, except that members
appointed by Wake County shall serve according to the ordinances and
regulations of Wake County concerning service on county boards and
commissions.

2 Powers and Duties of Bureau. The Greater Raleigh Convention and Visitor
Bureau may contract with any person, firm, or agency to advise and assist it in
the promotion of travel, tourism, and conventions. The Bureau shall prepare
an annual budget based on anticipated revenues and shall submit the budget to
the Raleigh City Manager and Wake County Manager for processing and
approval through the regular budget procedures of the city and the county. The
Bureau shall make quarterly reports to the Raleigh City Council and the Wake
County Board of Commissioners detailing its revenues, expenditures, and
activities. The city or the county may audit the Bureau's financial records upon
reasonable notice to the Bureau. At the end of each fiscal year, any funds of
the Bureau not expended, or obligated or reserved as approved by the Raleigh
City Council and the Wake County Board of Commissioners, shall be remitted
equally to the City of Raleigh and Wake County for use in accordance with
Section 10 of this act.

"Sec. 16. Penalties. — A person, firm, corporation, or association who fails or refuses to file a
return and pay the tax due under this Reart-shaH-pay-aperatty-eften-doHars—($+0-00)-Fforeach

seettor—act is subject to the civil and criminal penalties set by G.S. 105-236 for failure to pay or

file a return for State sales and use taxes. The Wake County Board of Commissioners has the
same authority to waive the penalties for a tax levied under this act that the Secretary of
Revenue has to waive the penalties for State sales and use taxes.

"Sec. 17. Authority to Contract. — Wake County and each municipality located in Wake
County may contract with any person, agency, association, or nonprofit corporation to undertake
or carry out the activities and programs for which the proceeds may be expended. All contracts
entered into pursuant to this stbseettor-section shall require an annual financial audit of any
funds expended and a performance audit of contractual obligations.

"Sec. 18. Effect on existing taxes. — The levy of a tax pursuant to this act repeals the
authority of the county or a unit of local government in Wake County to enact an occupancy tax
under any other local act.

"Sec. 19. Repeal. — The taxes levied pursuant to this authority may be repealed by the
county by enacting an ordinance of repeal. No such repeal shall be effective until at least 180
days after the passage of the repeal ordinance. Repeal of a tax levied under this act does not
affect a liability for a tax that was attached before the effective date of the repeal, nor does it
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affect a right to a refund of a tax that accrued before the effective date of the repeal.
"Sec. 20. This act is effective upon ratification."
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Wake County Board of Commissioner Goals

A4 Community Health

Goal: Promote an effective behavioral and physical health system of care and practices
that benefits all residents.

Objective 1: Identify efficient, effective, proactive, and collaborative ways to better support and build capacity
for the treatment and management of Wake County residents who experience behavioral health challenges.

Initiative 1: Work with the Sheriff's Office and community partners to develop sustainable strategies
for assisting detained and/or incarcerated individuals that suffer from mental illness.

Initiative 2: Evaluate benefits of expansion of integrated care at WakeBrook.

Initiative 3: Work with Wake Director’s Group to improve coordination and communication on issues
and obstacles related to behavioral health services.

Initiative 4: Work with community partners to expand knowledge and awareness of behavioral health
symptoms (mental health first aid), as well as services and resources available in the community and

how to access them.

Initiative 5: Communicate ways to access behavioral health services and support the role of Alliance
Behavioral Healthcare in our community.

Initiative 6: Leverage partnerships to enhance data sharing related to behavioral health services.

Objective 2: Support building a “culture of health” based on the Robert Woods Johnson Foundation model for
healthy communities.

Initiative 1: Develop infrastructure and education that encourages walking and biking to and from
schools, and explore opportunities to encourage walkability and biking access to and from schools.

Initiative 2: Support growth of Wake County’s local food movement and access to local healthy food.
Initiative 3: Continue to advance Wake County’s Healthiest Capital County Initiative.

Initiative 4: Continue focus on public health in Wake County Public Schools through improved access to
school nurses to address health needs in schools.

Initiative 5: Identify, prioritize, and implement strategies and initiatives to address the needs and
priorities identified in the most recent Wake County Community Health Needs Assessment.

Initiative 6: Plan and prepare for next Community Health Needs Assessment to ensure it reflects the
full spectrum of health needs, including behavioral health and youth risk behaviors.

Initiative 7: Support early childhood development from conception to birth through Pre-K by
supporting prenatal programs to promote healthy pregnancies for healthier babies.
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Wake County Board of Commissioner Goals

Community Health - Key Performance Measures:

Decrease in the ratio of involuntary commitments per population.

Reduce the closure rate of Crisis & Assessment Services at WakeBrook.

Decrease in hospital emergency room diversions.

Improve ratio of access to behavioral and physical health services per population.

Increase in access to physical activity and healthy food environments, along with increase in
youth and adults experiencing healthy weight and reduced obesity.
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Wake County Board of Commissioner Goals

\"d Economic Strength

Goal: Create a business-friendly environment to attract, retain and grow business,
diversify the economic base and create job opportunities for all citizens.

Objective 1: Support Wake County Economic Development’s efforts to bring high-paying jobs and business to
Wake County.

= Initiative 1: Review and revise Wake County’s incentive policies to attract or encourage new
investment at varying levels to create new jobs that result in a diverse tax base, including participation
in grants tied to the One North Carolina Fund program.

Objective 2: Leverage, coordinate and collaborate with our municipalities, nonprofit organizations,
universities, capital markets, and entrepreneurs to increase opportunities and support for entrepreneurial
ventures.

» [Initiative 1: Identify barriers that prevent existing small businesses from accessing resources and
leveraging growth opportunities, and develop strategies for overcoming these barriers.

Objective 3: Develop economic development strategies and tools that encourage responsible employment
practices, environmental stewardship, affordable housing, high quality of life, and return on investment that
produces societal benefits.

= Initiative 1: Research and create economic and workforce development programming that improves
vulnerable communities, including development of vulnerabilities index that identifies challenges of the
county’s various regions.

Objective 4: Facilitate buildout of high speed internet access in Wake County to enable coverage, speed and
affordability for all citizens.

= Initiative 1: Work collaboratively with stakeholders to explore opportunities to remove barriers,

leverage resources and more quickly facilitate buildout of high speed internet access throughout Wake
County.

Economic Strength - Key Performance Measures:

1. Development and ongoing evaluation of vulnerabilities index.
2 Increase number of businesses located within the county.

3. Increase number of jobs available within the county.

4 High-speed internet coverage available throughout the county.
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Wake County Board of Commissioner Goals

. Education

Goal: Through collaboration with education stakeholders, achieve a well-educated,
skilled citizenry prepared for success in a global workforce.

Objective 1: Encourage collaboration amongst a continuum of education providers in Wake County in order to
allow a seamless integration of strategic plans and programs that address early childhood education through
post-secondary curriculum and workforce continuing education.

= Initiative 1: Collaborate with Wake County Public School System to actively support the
implementation of their strategic plan.

= |nitiative 2: Expand capacity and access to Pre-K programs, including those provided by WCPSS and
Smart Start.

» Initiative 3. Partner with WCPSS to reduce childhood hunger by expanding the summer feeding
program sites and hours and increasing student access to breakfast, while encouraging healthy and
local food options.

= Initiative 4. Support opportunities to enhance arts education through integration with partner
agencies and/or direct county investment.

» [Initiative 5: Collaborate with Wake Tech to support their post-secondary curriculum and workforce
continuing education programs.

» Initiative 6: Promote geographically diverse affordable housing options to help increase diversity
within public schools by collaborating with WCPSS and enhancing partnerships with municipalities,
nonprofits and community leaders.

Objective 2: Develop a long-term plan for WCPSS and Wake Tech operating and capital needs that are bound
by strong financial policies designed to maintain the county’s outstanding financial position demonstrated by
achievement of the highest credit ratings.

» Initiative 1: Develop a long-term plan for local funding for the WCPSS annual operating budget that
establishes annual goals and targets which are predictable, sustainable and aligned with programmatic
goals identified in the WCPSS strategic plan.

» [nitiative 2: Maintain a level of funding to WCPSS for local teacher supplement that allows for
recruitment and retention of quality educators.

» Initiative 3: Develop a financing model which considers an array of financing options for WCPSS capital
expenditures that assumes predictable levels of funding that meet established debt policy guidelines.

= |nitiative 4: Identify ways to support WCPSS and Wake Tech as they expand early college and CTE
program opportunities throughout the county.

= Initiative 5: In partnership with Wake Tech, develop a long-term and sustainable funding model that

supports expansion of classrooms and laboratories, renovations of existing facilities, and provision of
information technology in order to support Wake Tech’s goals.
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Wake County Board of Commissioner Goals

Education - Key Performance Measures:

1.  WCPSS and Wake Tech achievement towards implementation of the strategic plans as reported
by the organizations.

2. Mutually agreed upon long range annual operating and capital plans are established and
executed with Wake Tech and WCPSS.

3. Increase in the number of students served in the summer feeding and school breakfast
programs.

4. Increase in number of partnerships which bring arts into the schools and of number of students
engaged.

5.  Increase in number of students Kindergarten-ready as a result of early childhood programming.

6.  Number of new affordable housing units supported by Wake County within economically
diverse communities.
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Wake County Board of Commissioner Goals

Great Government

Goal: Promote a vision of a county government that partners with all levels of
government to empower, protect and serve its citizens through a culture of respect,
collaboration and innovation.

Objective 1: Continue the County’s strong foundation of fiscal strength to maintain the County’s Aaa bond
rating with all three rating agencies.

= [nitiative 1: Oppose legislation and unfunded mandates from both the State and Federal governments
that create uncertainty and negatively impact the County’s legal ability to meet existing or future

obligations.

Objective 2: Find opportunities to improve the customer’s experience throughout the County and treat every
citizen with dignity, respect and appreciation.

» [Initiative 1: Increase the timeliness of processing applications for assistance through NCFAST.

= Initiative 2: Develop a countywide process for measuring customer satisfaction and soliciting customer
feedback.

Objective 3: Create strategies that promote collaboration, innovation and multi-disciplinary solutions.

= Initiative 1: Appoint suburban/rural issues committee from areas outside Raleigh/Cary, to provide
input on key issues and policies.

= Initiative 2: Identify common needs and opportunities for collaboration to support greater prosperity
in adjacent counties.

= |nitiative 3: Create urban/suburban counties lobby.

Objective 4: Develop citizen engagement opportunities and facilitate opportunities for volunteerism/civic
engagement.

= [|nitiative 1: Enhance the County’s Volunteer Recognition Program.

Objective 5: Improve effectiveness, efficiency, transparency, and responsiveness of government through
innovation and technology.

= Initiative 1: Build and maintain partnerships with other public entities to leverage resources and
increase efficiencies (e.g. fleet management, water resources, public safety communications).

= [nitiative 2: Identify champions for innovation within Wake County organization.
= |nitiative 3: Establish a comprehensive open data program.

» Initiative 4: Create an innovations program rewarding county employees who develop the year’s best
innovation in County services.
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Wake County Board of Commissioner Goals

Objective 6: Create a culture of health within the county government that supports enhancing the health and
wellbeing of employees and their families.

» Initiative 1: Develop a scorecard for measuring and monitoring the health of our programs that
support health and wellbeing to highlight areas of success as well as those requiring improvement.

Great Government - Key Performance Measures:

Timely processing of 100% of NCFAST cases.

Citizen engagement performance measures dashboard.

Number of innovations submitted via the program.

Number of applications/services built via open data.

Grade of B or better on Prevention Partners Employee Wellness Program Evaluation.
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Wake County Board of Commissioner Goals

Growth and Sustainability
Goal: Establish a deliberate and realistic approach to address growth while
preserving our environment and individual communities.

Objective 1: Implement a comprehensive approach for developing Wake County’s open space, parks and
greenways to address gaps, leverage opportunities and resources, and enhance collaboration with
municipal partners.

= Initiative 1: Develop a Wake County Open Space, Parks and Greenways Comprehensive Plan that
evaluates current and future Wake County open space and parks’ needs.

» Initiative 2: Prepare for a new parks, open space, and greenway bond referendum that will provide for
more recreational opportunities and environmental education, assist in the development of a
countywide interconnected greenway system, and provide additional watershed protection.

Objective 2: Promote sustainability efforts throughout the county.

= Initiative 1: Review and expand on Wake County’s 2011 Sustainability Report.

» Initiative 2: Evaluate oversight/advisory structure to address Sustainability Initiatives; consider new
advisory board or recast existing boards as needed.

= Initiative 3: Review and update 2004 Energy Design Guidelines.
Objective 3: Maintain protection of watershed and stream buffers.

= Initiative 1: Study issues associated with oil and gas development (including hydraulic fracturing) to
ensure the protection of not only the environment but also the residents of the region.

= [Initiative 2: Encourage farmland preservation; revisit goals of Wake County Agricultural Economic
Development Plan (WCAEDP).

Objective 4: Address quality and quantity issues associated with water resources.

= |nitiative 1: Review and revise water resource policies to reflect the most up to date scientific data and
understanding, including groundwater use and potential septic impacts.

= Initiative 2: Promote conservation measures on farms and forest lands in current and potential water
supply watersheds in Wake County.

Objective 5: Plan for issues associated with continued growth in Wake County.

» Initiative 1: Determine the impact that projected population growth will have upon the demand for
County services.
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Wake County Board of Commissioner Goals

Growth - Key Performance Measures:

1.  Number of acres of open space preserved annually and miles of greenways built annually.

2.  Review and update of sustainability efforts including the 2004 Energy Design Guidelines in
partnership with Wake Tech and WCPSS.

3.  Number of farmland acres preserved with conservation practices that protect natural
resources.

4.  Number of Water Partnership recommendations implemented in Wake County.

5.  Number of county services with strategic plans in place to meet projected population
growth.
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Wake County Board of Commissioner Goals

Goal: Create a sustainable, regional transportation system that offers choices to
meet local needs.

Objective 1: Develop a feasible, efficient and robust transit plan.

Initiative 1: Prepare a transit investment plan for Wake County that includes stakeholder and citizen
input. In partnership with transit stakeholders, prepare a governance structure for implementing the
plan.

Initiative 2: Position the transit investment plan for the % cent sales tax referendum as soon as
possible.

Initiative 3: Seek opportunities to increase collaboration between transit providers and the school
system in Wake County.

Objective 2: Work with municipalities and other transit partners to maximize the opportunities and
infrastructure around transit and bicycle/pedestrian networks.

Initiative 1: Actively engage with partners in review of zoning and land-use in corridors and areas
identified for transit.

Initiative 2: Seek approval and cooperation by all municipalities in the NCDOT Challenge for pedestrian
and bicycle safety.

Initiative 3: Seek opportunities to integrate affordable housing in transit supported networks.

\ Mobility - Key Performance Measures:

1. Successful completion and approval of a Wake County Transit Investment Plan.

2.  Collaboration and consensus among all transit partners and service providers on an
implementation strategy for the Transit Investment Plan.

3. Outcome of the % cent sales tax referendum.

4., Reduction in number of accidents involving bicycles and pedestrians.
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£

k4 People, Arts and Culture

Goal: Apply an interdisciplinary approach to seek out and harness the strengths of our
diverse community and develop policies that reflect positive values, enhance our
cultural activities, support artistic expression, and improve quality of life.

Objective 1: Collaboratively work with public and private stakeholders to enhance, promote and appreciate
Wake County’s arts and culture.

» Initiative 1: Through a coordinated process together with those creating arts and cultural
programming, develop a unifying, countywide brand for the promotion of arts and culture through joint
marketing, calendaring and other means.

» Initiative 2: Foster collaboration with and within the arts and other cultural agencies to increase
awareness of and increase opportunities for artistic and cultural activities.

Objective 2: Develop parks, recreation, open space and greenway opportunities for Wake County residents
and visitors.

= Initiative 1: Work with WCPSS to open school grounds and share recreational resources for broader
community access.

= [Initiative 2: Evaluate County-owned open space property for passive recreational activities or public
access, while maintaining the intent and goals of the open space program.

» Initiative 3: Partner with municipalities to expand the greenway systems.

People, Arts & Culture - Key Performance Measures:

1. Development of a unifying countywide cultural/arts branding campaign.

2. Increase percentage of open space available for passive recreation activities.
3.  Quality of life measurements from statistically significant surveys.

4.  Analysis of participants of arts programs supported by Wake County.

Page 11 of 16



Wake County Board of Commissioner Goals

Public Safety

Goal: Provide a safe and secure community through coordinated, efficient and effective
public safety services.

Objective 1: Develop strategies to build trust, cooperation and accountability among agencies, programs and
initiatives that incorporate public safety agencies and resources throughout the county.

= Initiative 1: Coordinate public safety data collection to inform and assist public policy decisions.

» [nitiative 2: Evaluate the existing state of countywide interagency coordination and cooperation and
identify areas for strengthening.

= [Initiative 3: Work with key stakeholders to develop a sustainable funding and resource plan for fire tax
district services.

Objective 2: Identify and reduce hazards posed to existing and future buildings (both public and private) and
develop adequate planning and communication infrastructure to prevent, mitigate and respond to emergencies

related to hazardous materials.

= Initiative 1: Assess and respond to issues surrounding encroachment upon hazardous materials
facilities and corridors.

= Initiative 2: Work with all county municipalities and agencies to explore establishing standardized
policies.

Objective 3: Study and identify opportunities for enhanced public safety communications and interoperability
within the county.

» [nitiative 1: Work with public safety agencies within the county to develop radio system core service
area and in-building coverage and interoperability standards.

Objective 4: Study the effects of illegal drug use, specifically heroin and other narcotics, on the community and
the impacts on public safety departments and partners.

= [|nitiative 1: Establish coordination group of stakeholders and collect data that would inform key
leaders on drug-related issues and their impact on the community.

= [|nitiative 2: Work with partners such as other law enforcement agencies, first responders, and the
County health department, to improve public education and define county messaging parameters.

Objective 5: Identify strategies to improve personnel retention and workforce wellbeing in public safety
departments.

= [nitiative 1: Identify and develop resources to maintain the long-term physical and psychological
wellbeing of public safety personnel.

= [|nitiative 2: Develop strategies to increase public safety personnel recruitment and retention rates.
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Wake County Board of Commissioner Goals

» Initiative 3: Study and implement best practices for volunteer recruiting and utilization in fire services.

Public Safety - Key Performance Measures:

1 Identification and completion of hazard planning for all fixed sites which meet EPA planning
thresholds.

Adoption of Public Safety Communications standards, to include core service area coverage, in-
building coverage and interoperability.

Develop and adopt a multi-year strategic plan to combat illegal drug use in the community.
Maintain a public safety workforce turnover rate below 10%.

Complete and adopt a comprehensive, sustainable, long-range Fire Services delivery plan.
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Wake County Board of Commissioner Goals

"4 Social and Economic Vitality

Goal: Improve economic and social opportunities in vulnerable communities through
strategic partnerships.

Objective 1: Create more affordable housing opportunities in Wake County and support efforts to reduce or
end homelessness.

= [Initiative 1: Work collaboratively within government, with nonprofit, education and business partners
to reduce or eliminate homelessness and to improve the health and wellbeing of our most vulnerable
citizens.

= [Initiative 2: Work in partnership with the City of Raleigh and other municipalities and the Partnership
to End Homelessness to develop a multiservice center for the homeless that will function as a point of
entry for professional coordinated assessment of homeless needs.

= Initiative 3: Work with community and business partners to address outstanding needs associated
with housing and providing assistance to women experiencing homelessness.

» Initiative 4: Work with partner agencies and municipalities to develop strategies to preserve and
increase affordable housing options in Wake County.

Objective 2: Develop a comprehensive approach to addressing the needs of Wake County’s most vulnerable
regions and communities to improve the overall wellbeing of their residents.

» [Initiative 1: Use data to define, identify and target fragile areas in Wake County. Reassess current
strategies accordingly, including (a) clear definition of “fragile” areas, (b) engaging partners, (c)
economic development benchmarking, and (d) funding.

» [nitiative 2: Establish intergovernmental, private sector and community collaboration and
commitment to a set of policies and actions that will bring near and long term improvement to
conditions that affect the quality of life of residents in vulnerable communities in Wake County.

» [Initiative 3: Identify and implement tailored strategies to improve economic, physical, behavioral, and
environmental health in the vulnerable communities.

= Initiative 4: Examine the nexus of Healthiest Capital County, and Human Capital Development,
Community Health Assessment and the pilot project to develop a collaborative neighborhood center at
the Crosby-Garfield for greater outcomes for a better quality of life and economic wellbeing for low
income residents. Avoid duplication of services or “reinventing the wheel” to achieve efficiencies to
address unemployment and poverty.

Objective 3: Support collaboration among agencies, nonprofits and governments to deliver more evidence
based services to our citizens.

» [Initiative 1: Broaden arena of Human Capital Development.

= Initiative 2: Partner with nonprofits and local governments to identify and address issues related to
hunger, food insecurity and food deserts in Wake County.
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Initiative 3: Assist Wake County’s foster children in transitioning to successful independent living after
leaving the foster care program.

Initiative 4: Identify and implement opportunities to reduce logistical barriers that prevent vulnerable
populations from accessing services provided by government and nonprofits, including increasing co-
location and contracting of services.

Social Vitality - Key Performance Measures:

1.  Development of an affordable housing plan to increase the number and type of available
inventory.

2.  Increase ratio of affordable housing units available per population.

3.  Establishment of a specific, shared measurement system for indicators in vulnerable
communities (measures and methodology to track over time; shared and reported by
government and community partners).

4. Increase in the number of partnerships leveraged to align with measureable outcomes
(population based, geography based, etc.)

5.  Number of jobs increased and workforce development opportunities created in the vulnerable

areas.
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Attachment 3. Audit Form: Receipts and Expenditures

Instructions: List all receipts and expenditures (including money from service fees; from federal, state, and local governments; and from private

contributions/donations.)

Organization Name:
Organization Tax ID#:
Organization Fiscal Year Ended:

a. Receipts:

I_=unding Agency

Administration and Fundraising
(Nonprogram costs)

Program 1

Program 2

Program 3

Program 4

Contract #

Federal

State

Wake County

Other Local Government

Private

Other

Admin/Program Total

Total Receipts (admin and all programs)

b. Expenditures:

Category

Total All
Programs
and Admin

Administration and Fundraising
(Nonprogram costs)

Program 1

Program 2

Program 3

Program 4

Personnel

Contracted Services

(a) Total Personnel/Contracted Svcs Costs:

Office Supplies & Materials

Service Related Supplies

(b) Total Supplies and Materials Costs:

Travel

Communications & Postage

Utilities

Printing & Binding

Repair & Maintenance

Meeting/Conference Expense

Employee Training (no travel)

Classified Advertising

Board Meeting Expense
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Attachment 3. Audit Form: Receipts and Expenditures

Category

Total All
Programs
and Admin

Administration and Fundraising
(Nonprogram costs)

Program 1

Program 2

Program 3

Program 4

(c) Total Non-Fixed Operating Expense:

Office Rent (Land, Buildings, etc.)

Furniture Rental

Equipment Rental (Phones, Computers, etc.)

Vehicle Rental

Dues & Subscriptions

Insurance & Bonding

Books/Library Reference Materials

Mortgage Principal, Interest and Bank Fees

(d) Total Fixed Charges & Other Expenses:

Buildings & Improvements

Leasehold Improvements

Furniture/Non-Computer Equip., $500+ per item

Computer Equipment/Printers, $500+ per item

Furniture/Equip., under $500 per item

(e) Total Property & Equipment Outlay:

Purchase of Services

Contracts with Service Providers

Stipends/Scholarships/Bonuses/Grants

(f) Total Services/Contracts

Other Expenses (List):

(g) Total Other Expenses

Total Expenditures:
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Attachment 4: Visitor Estimates and Return on Investment

Definitions:
Visitors -
a. Wake County resident - visitor from within Wake County
b. Day Visitor - Visitor from within 50 mile radius of proposed project
c. Overnight Visitor - Visitor from outside 50 mile radius of proposed project
Room Rate = $95/per night
Meal Rate = $50/per day

Visitor Estimates, Economic Impact and Taxes Collected

1. Estimated Wake County residential visitors (annual) =

Estimated Food and Beverage Spending and Taxes Collected

Number of Visitors Meal Rate Meal Spending
2. Estimated Day Visitors (annual) = X S50 = S
3. Estimated Overnight Visitors (annual) = X S50 = S
4, Total Meal Spending = S X 1% Food & Bev Tax = S
Estimated Food and Beverage Spending and Taxes Collected
Number of Visitors Room Rate Room Spending
5. Estimated Overnight Rooms (annual) = X $95 = S
6. Total Room Spending = $ X 6% Occupancy tax = S
7. Return on Investment based on taxes collected (County funding/total taxes collected) = (in years)
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