


 Wake County has an informal practice to 
support employees with their health and 
well-being

 County departments provide various levels of 
support to employees when and if they can

 Knowledge of County’s support for health 
and well-being varies amongst employees 





Goal of Great Government: Promoting a vision 
of a county government that partners with all 
levels of government to empower, protect and 
serve its citizens through a culture of respect, 
collaboration and innovation. 

 Objective: Create a culture of health within the 
county government that supports enhancing the 
health and wellbeing of employees and their 
families.



To formalize the intent and endorse Wake County 
Government to seek to be a leader in creating a 
culture of health for employees and throughout 
our communities and strives to be aligned with 

national leaders such as the American Heart 
Association, to implement best practices in 

support of health and well-being. 



 County Manager to institute human resources 
policies and procedures for the health and well-
being of employees and organization 

 Benefits staff to develops programs and 
initiatives that are comprehensive, accessible, 
within the allocated budget and align with needs 
and trends

 Encourage employee participation in health and 
well-being programs and opportunities across 
the  organization



Supporting participation in County-sponsored wellness 
activities and programs

Improving the nutritional quality of food sold or 
provided property to support healthy eating choices

Improving access to a physically active environment 
to support active lifestyles without increasing liability

Developing programs and resources that supports a 
healthy work-life balance



 New Health & Well-being Website launched 
July 1, 2016





11/07/2016
Place on agenda for 

consideration of 
approval

12/31/2016 Educate 
& Communicate to 

employees

Calendar Year 2017 
Create and Update 

Policies




