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1.0: EXECUTIVE SUMMARY 
 
Identification of project: 
 
The Holly Springs Town Council, at its Annual Retreat in February, gave staff direction to begin 
planning for a multiple gymnasium & convocation facility.  This facility would serve the 
recreational needs of residents of Holly Springs and Wake County and provide an excellent 
opportunity to host a variety of tourism-focused events.  Scheduling could work quite well with 
most of the Town usage occurring October through March, allowing for ample hosting capacity 
during the other six months. 
 
Tourism-focused events could include basketball tournaments, volleyball tournaments, 
banquets, conventions, car shows, cheer competitions, indoor soccer and the like.  These 
events could be held exclusively at the new facility or in combination with other facilities in 
Wake County.  For example, it may not be logistically possible for a large-scale basketball 
organization to host a tournament in the current offerings of southern Wake County.  Although, 
a multiple gymnasium facility in Holly Springs could provide the needed courts to attract this 
tournament and the associated travel and tourism revenues. 
 
A few significant unmet needs could be addressed with the opening of this facility: 
 

1. Holly Springs currently has one hotel facility, the Hampton Inn along Ralph Stephens 
Road.  We know for certain interest exists from hotel developers to locate additional 
facilities in Town.  These developers stay in regular contact with our Economic 
Development office, but have yet to pull the trigger on a second hotel.  It should be 
noted that inquiries have become more frequent since the completion of the North 
Main Athletic Center (NMAC).  Keep in mind, Wake County owns roughly 20 acres of 
undeveloped land directly north of NMAC that is prime for hotel development.   

2. Organizations looking to host large, indoor events in southern Wake County do not have 
many, in some cases, any, options to choose from.  This shortage may cause organizers 
to seek host sites elsewhere, outside of Wake County.  Southwestern Wake County is 
growing at an incredible rate, making a multiple-gymnasium facility a critical component 
of infrastructure that is currently lacking. 

3. At present, the Town of Holly Springs has only one gymnasium.  We make up for this 
deficit by entering into joint-use agreements with the Wake County School System, 
which provides access to their gymnasiums.  Our facility needs are now beyond even 
this arrangement and therefore, an unmet need in the County would be served by the 
construction of more gymnasiums. 

 
Town staff will be taking a contract to the July 19, 2016 council meeting to initiate a space and 
land needs analysis for the proposed facility.  The Town currently has acreage located at the 
North Main Athletic Center and this study will help determine if that acreage is sufficient.  If 
not, land will be sought in another location in Town. 



 
Our space and land needs consultant will be tasked with developing three (3) schemes.  Each 
scheme will increase in project scope and cost.  We feel confident our $7,500,000 in bond funds 
can produce a quality, multiple gymnasium facility.  However, the infusion of $1,500,000 in 
Wake County grant funds would create a scenario where our project scope could be enhanced 
to a level that would make hosting tourism-based events much more achievable.  It could mean 
the difference in an additional court and/or features that would be required by an organization 
seeking a host location. 
 
Proven track-record: 
 
The Town of Holly Springs has a successful track record when partnering with Wake County, 
including projects such as North Main Athletic Center, Holly Springs Library & Cultural Center, 
Jones Park, Holly Springs High School Athletic Fields, Holly Grove Middle School Athletic Fields, 
and Womble Park. 
 
We were awarded $1,000,000 in Wake County travel and tourism dollars in 2015 for the North 
Main Athletic Center project.  Since the center’s opening we have heard countless positive 
comments from spectators and participants alike.  The Town has been tracking attendance at 
our large events over the first year of operation and just recently reported this data to Wake 
County.  We were thrilled to report total points for year 1 that far exceeded our estimates (70% 
higher than our year 1 benchmark) and actually came close to reaching total points estimated 
over the course of the first 2 years.  This stellar performance is a testament to the fact that 
Holly Springs and its partners can deliver. 
 
You may be interested to learn that we are very close to finalizing a deal that will allow NMAC 
to host the National Collegiate Club Baseball World Series in June of 2017.  Players, spectators, 
families, and support staff from across the country would then converge on Wake County for a 
week at minimum.  Early economic impact estimates are in excess of half a million dollars for 
what could become an annual event at NMAC. 
 
Brand new facility vs. maintaining existing facilities 
 
An important distinction between our proposal and others the evaluation committee may 
receive is that our project is 100% based on the construction of a brand new facility in 
southwestern Wake County.  We are not seeking grant funds in an effort to carry out periodic 
maintenance (i.e operational costs) or upgrade existing facilities.  In fact, we would never ask 
the committee to spend its limited resources in this manner.  The Town of Holly Springs fully 
understands that it assumes all responsibility for operational and maintenance costs after the 
project is opened.   
 
 
 
 



Responsibilities of project team: 
 
Our project team will consist of Daniel Weeks (Assistant Town Manager), Adam Huffman 
(Assistant Parks & Recreation Director) and Lori Puzak (Marketing & Special Events 
Coordinator).  These staff members, in conjunction with others from the Town of Holly Springs, 
would oversee all project components, such as space/land needs analysis, design, bidding and 
construction.  The Holly Springs Town Council will have ultimate approval authority for the 
expenditure of funds. 
 
Summary of project costs: 
 
Project costs are estimated at this time to be approximately $9,000,000.  This amount includes 
$7,500,000 in unissued 2012 Holly Springs Parks & Recreation Bonds and $1,500,000 from 
Wake County’s Major Facilities Capital Projects Funding, resulting in a Town/County funding 
ratio of 83%/17%.  This ratio is less than half of the required maximum ratio (65%/35%) stated 
in the RFP, which represents a favorable opportunity for Wake County to partner with Holly 
Springs to produce another elite destination in the southwestern part of the county. 
 
Project costs do not include land acquisition as we propose to locate this facility on land 
currently owned by the Town.  Design and construction costs would comprise the majority of 
the estimated $9,000,000 total budget. 
 
Primary contact: 
 
Daniel Weeks 
Assistant Town Manager 
Town of Holly Springs 
daniel.weeks@hollyspringsnc.us 
919-557-2924 
 
 
2.0: SCOPE OF PROJECT 
 
On July 19 the Town Council is expected to contract with an architectural/engineering firm to 
develop a space and land needs analysis at the North Main Athletic Complex to determine if the 
available land can accommodate the proposed building.  Within this scope of work, the Town 
wishes to construct a new structure which will be comprised of one large gymnasium, multiple 
offices, a rehab facility, a tennis pro shop, and locker rooms.  The focal point of this building is 
to construct a gymnasium which would accommodate three high school-sized basketball courts 
with spectator seating for each court.  This three-gym facility is needed to handle the local 
indoor sports demand as well as the desire to host banquets, conventions, car shows, and 
similar events.  Once the space and needs analysis is completed, the firm will provide the Town 

mailto:daniel.weeks@hollyspringsnc.us


with a conceptual floor plan, site plan, and two exterior elevations along with a written 
narrative for three options.  These documents can be provided upon completion. 
 
Currently, Southwest Wake County has limited facilities which can host indoor 
sports/tournaments, conventions, expos, and special events.  If constructed, this project would 
provide the county with a unique resource which would accommodate the aforementioned 
needs.  By partnering with other municipalities and the Wake County Public School System, this 
site could host a major indoor tournament in Southwest Wake County.  Possible tournaments 
include basketball, volleyball, futsal, cheerleading, and dance.  By building a large structure 
which can hold three basketball courts, the space could also be used for conventions, expos, 
and other special events.  Antiques, art, guns, home and garden, and wedding expos are a few 
examples of the types of events possible with a large indoor facility.  If the expo has both indoor 
and outdoor needs, the North Main Athletic Complex can accommodate thousands of people in 
and around the parking lots and baseball stadium.  This unique property may also lead to the 
construction of a hotel as the volume of tourists brings a strong demand for overnight facilities 
in Southwest Wake County.   
 
The table below identifies a conservative projection for the anticipated number of visitors 
/participants for the first year (beginning Fall 2019).  The graph calculates the total served by 
addressing the type of users and the frequency of their use.  The parent factor increases 
visitors, if family members will likely spectate during an event.  Over time, the facility will 
expand its tourist-driven events and visitor number should steadily rise.   
 



 
 
 
2) The Town is requesting $1,500,000 from Wake County to fund a gymnasium large 
enough to accommodate three, high school-sized basketball courts.  Without the third gym, the 
Town would not be able to unilaterally host expos and it would diminish its ability to host large 
scale tournaments.  Based on the first-years projections, losing the expos would equate to 
40,950 projected visitors per year and decreasing the gym size would reduce tournament 
visitors by 6,198 people per year (total loss of cheerleading/dance competition since the gym 
would not be large enough to host a tournament and a third of other tournament participants).   
Assuming twenty percent of expo participants were day visitors and twenty percent were 
overnight visitors, the total loss of tax dollars over the course of seven years would be $414,150 
(8,190 day visitors & 8,190 overnight visitors x $50 x $.01 X 7 years x 2.5% yearly increase & 
8,190 overnight visitors x $95 x $.06 x 7 years x 2.5% yearly increase).  Assuming sixteen percent 
of the lost tournament participants were day visitors and sixty percent were overnight visitors, 
the total loss of tax dollars over the course of seven years would be $177,771 (992 day visitors 
& 3,719 overnight visitors x $50 x $.01 X 7 years x 2.5% yearly increase & 3,719 overnight 
visitors x $95 x $.06 x 7 years x 2.5% yearly increase).  The total tax revenue loss for Wake 

Activity Participants Usage/Week # of weeks Total Participants Parent Factor Total Served

Youth Basketball 1,200               2                          20                48,000                         2.0                   96,000              
Adult Basketball 144                   2                          7                  2,016                           2,016                 
Cheerleading 60                     1                          14                840                               1.5                   1,260                 
AAU Practice Rentals 60                     4                          12                2,880                           2,880                 
Private School Rentals 24                     4                          12                1,152                           1.5                   1,728                 
Pickleball 60                     4                          50                12,000                         12,000              
SWAC Basketball Practice 60                     4                          2                  480                               480                    

Total 116,364            

Futsal (5 v. 5) 40                     2                          12                960                               1.5                   1,440                 
Girls Volleyball 80                     2                          12                1,920                           1.5                   2,880                 
Sports Track Out Camp 50                     5                          50                12,500                         12,500              
Additional Gym Members 70                     6                          50                21,000                         21,000              

Total 37,820              

SWAC Basketball 200                   3                          1                  600                               2.0                   1,200                 
SWAC Volleyball 54                     3                          1                  162                               2.0                   324                    
AAU Basketball 200                   3                          2                  1,200                           2.0                   2,400                 
Futsal 160                   3                          2                  960                               2.0                   1,920                 
Cheerleading/Dance 680                   2.5                       1                  1,700                           2.5                   4,250                 

Total 10,094              

Art & Craft 3,600               1.5                       1                  5,400                           5,400                 
Trade Show (gun, home, etc.) 5,400               1.5                       3                  24,300                         24,300              
Boat/Auto/RV (in/outdoor) 7,500               2                          1                  11,250                         11,250              

Total 40,950              
Grand Total 205,228            

Current League Programming

Potential Programming

Tournaments/Competitions

Expos



County would be $591,921 over the course of 7 years.  The lost tax dollars would be minor 
compared to the lost economic impact for Southwest Wake County. 
 
3) Currently, the Town of Holly Springs has limited indoor facilities to accommodate sports 
such as basketball, volleyball, futsal, cheerleading, gymnastics, dance, etc.  With the exception 
of the small Hunt Center gymnasium, the Town has no other indoor sports venues.  This lack of 
space forces the Town to rent gyms from the Wake County Public School System to meet the 
demands of its basketball program.  The Town spends over $40,000 per year on these rented 
facilities.  If an additional facility were built, the Town could then offer a greater variety of 
programs.  Large scale events and tournaments could also be planned in conjunction with 
nearby towns to attract visitors from outside of Wake County and increase the demand for 
more hotels in Southwest Wake County.  A delay in the project would create greater 
deficiencies for the Town’s indoor programs, which are growing by 10% every year.  Capping 
participants, decreasing the number of games and practices, and only allowing town residents 
to participate in programs and/or rentals would be the end result of delaying the project.   
 
4) The Town of Holly Springs will seek input from external organizations, be they public, 
private or non-profit, during both the planning and design phases of this project.  We plan to 
reach out to our corporate community partners to gauge their involvement interest.  The Town 
fully realizes that such a partnership would strengthen our position financially and 
operationally.  For example, inclusion into the facility of a physical rehabilitation center and 
associated offices could generate a great deal of support.  Similarly, we would welcome a 
partnership with a private sports organization that could complement our facility offerings. 
 
5) If fortunate enough to be awarded funds for our project, the Town would likely enter 
into an agreement with Wake County (similar to the NMAC grant discussed above).  This 
agreement would assign certain performance criteria to a specific timeline.  We propose to 
track and measure success based on the methodology outlined in this agreement.  Wake 
County would receive these annual reports (or more frequently if desired) to ensure their 
investment was paying dividends. 
 
It should be noted, the Town recently submitted an annual report for NMAC where it was 
shown that facility is performing at a very high level.  Performance goals established for 
NMAC’s first year of operation were surpassed by 70%.  NMAC was 40 points shy of attaining its 
two-year goal during its first 365 days of operation. 
 
6) Wake County Board of Commissioner Goals promoted by our project are: 
 

• ECONOMIC STRENGTH: CREATE A BUSINESS-FRIENDLY ENVIRONMENT TO ATTRACT, 
RETAIN AND GROW BUSINESS, DIVERSIFY THE ECONOMIC BASE AND CREATE JOB 
OPPORTUNITIES FOR ALL CITIZENS. 
 
At its core the multiple gymnasium and convocation center facility is about enhancing 
quality of life for Wake County families.  The types of employees that Wake County 



businesses want to hire expect these types of amenities.  Businesses make site selection 
decisions every day based on community amenities that potential new hires will find 
attractive. 
 
The Town will undoubtedly need to hire FTE’s and PTE’s to operate this facility.  Hotels 
have already been knocking on our door and we expect this level of interest will 
increase if news of a convocation center is announced.  Obviously, with a hotel project 
comes numerous employment opportunities and associated business. 
 

• GREAT GOVERNMENT: PROMOTE A VISION OF COUNTY GOVERNMENT THAT PARTNERS 
WITH ALL LEVELS OF GOVERNMENT TO EMPOWER, PROTECT AND SERVE ITS CITIZENS 
THROUGH A CULTURE OF RESPECT, COLLABORATION AND INNOVATION. 
 
Our project provides a perfect opportunity for leaders at the county level to partner 
with leaders at the municipal level.  Intergovernmental partnerships reinforce a 
project’s foundation in various ways, including financially, marketability, and politically.  
The NMAC project should serve as a model for how intergovernmental partners can join 
forces to develop a wonderful county amenity. 
 

• PEOPLE, ARTS AND CULTURE: APPLY AN INTERDISCIPLINARY APPROACH TO SEEK OUT 
AND HARNESS THE STRENGTHS OF OUR DIVERSE COMMUNITY AND DEVELOP POLICIES 
THAT REFLECT POSITIVE VALUES, ENHANCE OUR CULTURAL ACTIVITIES, SUPPORT 
ARTISITIC EXPRESSION, AND IMPROVE QUALITY OF LIFE. 
 
The ability to transform our proposed facility into a spacious host site for large events is 
a major component of our design plan.  We plan to be able to remove elements of the 
multiple gymnasiums (curtains, bleachers, flooring, etc.) in order to create a large 
convocation space.  Aside from sporting games and tournaments, art exhibitions, classic 
car shows, and cultural entertainment are examples of events we plan to be able to host 
in the new facility. 

 
 
3.0: PROJECT BUDGET AND FUNDING SOURCES 

1) Sources of Funding: 

Source Amount Status Ratio 
Town of Holly Springs: 
Unissued P&R Bonds 

$7,500,000 Confirmed (Council has given staff 
direction to proceed with planning) 

83.4% 

Wake County:  
2016 MFCPF 

$1,500,000 Pending 16.6% 

Totals $9,000,000  100% 
 



In November of 2011 Holly Springs voters approved a $20,000,000 general obligation bond 
referendum for parks & recreation amenities.  Approximately $12,500,000 was issued in 2012 
for projects such as NMAC, Womble Park, Greenways, Sugg Farm, Jones Park and Bass Lake 
Pedestrian Bridge, leaving about $7,500,000 in unissued bonds.   
 
The Holly Springs Town Council, at its Annual Retreat in February 2016, gave staff direction to 
begin planning for a multiple gymnasium & convocation facility.  This facility would serve the 
recreational needs of residents of Holly Springs and Wake County and provide an excellent 
opportunity to host a variety of tourism-focused events.   
 
2) Category Cost Estimates: 
 

Category Cost Estimate 
Planning & Design $500,000 
Land Acquisition & ROW $0 
Construction $7,000,000 
Equipment/Furnishings $500,000 
Other $300,000 
Contingency (10%) $700,000 

Total $9,000,000 
 
These preliminary cost estimates were prepared by town staff and no inflation factor has been 
included.  Town staff will be taking a contract to the July 19, 2016 council meeting to initiate a 
space and land needs analysis for the proposed facility.  During this analysis we will begin to 
gather a clearer picture of our project scope and associated costs. 
 
3) Impact on Infrastructure: 
 
This new facility will have negligible impact on the Town’s existing infrastructure, such as water, 
sewer and roads.  Holly Springs has 10 million gallons a day of water capacity (with the ability to 
capture 2mgd extra from Jordan Lake) and 6 million gallons a day of sewage treatment capacity 
(with the ability to increase to 8mgd with minimal plant improvements).  At present, 30%-35% 
of capacity and treatment is being used.  Essentially, the Town of Holly Springs could double in 
size and still have excess water and sewage treatment capacity. 
 
Regarding roads, in recent months the Town was awarded an 80/20 grant from NCDOT for the 
construction of a road section that would connect NC 55 Bypass to Sportsmanship Way.  Project 
costs are estimated at $1,500,000, making the Town’s contribution $300,000.  Sportsmanship 
Way is the road visitors currently use for ingress and egress of NMAC.  This project is under 
design and construction is projected to commence in early 2018.  Park patrons and traffic flow 
will greatly benefit from this improvement. 
 
 



4.0: PROJECT TIMELINE 
 

Project Action Start Date Finish Date 
Study and Analysis of Project July 2016 October 2016 
Site Identification complete¹ complete¹ 
Land/Site Acquisition complete¹ complete¹ 
Architectural/Engineering Design November 2016 July 2017 
Facility Construction September 2017 September 2018 
Equipment Purchase July 2018 August 2018 

 
¹ The Town purchased roughly 40 acres of land from Wake County a few years ago and since has 
constructed NMAC.  A portion of the original 40 acres remains undeveloped.  This is our first 
choice for a potential site.  We will reevaluate our position if the space and land needs analysis 
determines insufficient land exists at NMAC for the project.  Fallback options could include the 
purchase of additional land around NMAC to create sufficient space or identification of a 
suitable site elsewhere in Town. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5.0: PROJECT OPERATING PLAN 
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The Town followed a conservative budget approach for the NMAC Convocation Center.  The 
budget identified modest revenue streams and expenditures in year one, and systematically 
increased all figures by 2.5% each year thereafter.  It’s likely the revenues will exceed 
projections; however, the Town does not like to over-inflate numbers and create unobtainable 
goals.  Athletic revenues will likely experience large gains as more basketball, volleyball, 
cheerleading, and futsal leagues will positively impact their bottom line (Athletics budget is not 
provided since revenues and expenditures will not impact the NMAC Convocation Center 
budget).  Overall, the revenues should cover approximately eighty-three percent of the yearly 
expenses after year one.  The following bullets provide explanations for each revenue stream: 

• Donations/Sponsors – Funds generated through advertising within the facility.  This 
figure could be substantially greater if building naming rights are purchased. 

• Rents & Concessions – There will be a tennis pro shop which will sell items and provide 
re-stringing services.  There will also be a concession stand open during games and 
events. 

• Facility Rentals – This number was ascertained using $80 per hour per court and the Use 
Chart in Section 2.  This figure has the potential to excel once consistent revenue 
streams are obtained and greater facility exposure is acquired. 

• Membership Fees – It’s anticipated that a joint membership between the Hunt Center 
and this facility could increase memberships revenues by $30,000.  This is a conservative 
number.   

• Summer Camp/Track Out Program – There will be a strong youth program at this facility 
which will take advantage of the space outside of the prime time. 
 

The following bullets provide explanations for each revenue stream: 
• Salaries and Benefits – The full time staff will consist of a facility manager and Customer 

Service Manager.  The part time staff will consist of front desk workers, concession 
stand workers, and track-out/camp counselors.  

• Utilities – Self-explanatory. 
• Professional and Technical Contract Services – Includes all the building support 

contractors and services such as security, HVAC systems, waste removal, elevator 
service, landscaping, janitorial, pest control, etc.  

• Travel Expenses – Cost for FT employees to attend conventions and training sessions. 
• Maintenance Expenditures & Fuel – Self explanatory 
• Programs – These budget items include supply expenses to run the various programs.  

Arts and craft supplies, cones, and balls are commonly purchased with these funds. 
• Supplies – Include office supplies, coffee, paper, postage, and any item needed to keep 

the offices running. 
• Items for Resale – Include candy, drinks, and food needed to stock the concession stand. 
• Uniforms – This includes the cost for full and part time employee uniforms. 
• Capital – The facility may need to purchase capital items yearly.  The first year, a vehicle 

will be purchased for running errands and moving equipment.  Other expenses are 



based on a yearly average, however if there is no need for such items the Town will not 
allocate funds for these expenses.  

 
Operating Budget & Financial Results 

1) Not applicable 
 

2) See attached audit for year ending June 30, 2015 
 
 
6.0: ESTIMATES ON VISITORS AND RETURN ON INVESTMENT 
 
Using the table in 2.0 Scope of Project, the Town has projected a conservative increase in 
participants of 2.5% year over year.  Based on these calculations, the estimated food and 
beverage taxes realized after seven years for meals is $90,767 and for rooms is $611,235 for a 
total taxes collected of $702,002.  If the Town were awarded the $1,500,000 requested, the 
return on investment over seven years would be roughly 50%.  Attachment 4: Visitor Estimates 
and Return on Investment has been included, one sheet per year for the first seven years of 
operation. 
  



181,176

9,844

14,208

14,208

Year 1

492,200

710,400

1,202,600 12,026

1,349,760

1,349,760 80,986



Year 2

185,705

10,090

14,563

14,563

504,500

728,150

1,232,650 12,327

1,383,485

1,383,485 83,009



Year 3

190,348

10,342

14,927

14,927

517,100

746,350

1,263,450 12,635

1,418,065

1,418,065 85,084



Year 4

195,107

10,601

15,301

15,301

530,050

765,050

1,295,100 12,951

1,453,595

1,453,595 87,216



Year 5

199,984

10,866

15,683

15,683

543,300

784,150

1,327,450 13,275

1,489,885

1,489,885 89,393



Year 6

204,984

11,137

16,075

16,075

556,850

803,750

1,360,600 13,606

1,527,125

1,527,125 91,628



Year 7

210,108

11,416

16,477

570,800

823,850

1,394,650 13,947

16,477 1,565,315

1,565,315 93,919

less than 15 years

Based upon the Town's conservative estimate of 2.5% increase in participation, the return on investment based on taxes collected

will be realized in less than 15 years.



7.0: ORGANIZATIONAL INFORMATION 
 
Organization Background 
 

1) The Town has been incorporated since 1877. 
 

2) The Town has over 250 FTE’s and is led by an elected Town Council, as follows… 
a. Dick Sears – Mayor 
b. Jimmy Cobb – Mayor Pro Tem 
c. Cheri Lee 
d. Linda Hunt Williams 
e. Hank Dickson 
f. Tom O’Brien 

 
3) See #2 above 

 
4) We ask the review committee to consider our successful track record with NMAC and 

other projects when determining our capabilities to implement the project. 
 

5) Pending litigation: 
 

JAIDI, LLC and COLONY INSURANCE CO. Vs. TOWN OF HOLLY SPRINGS & COMTRAN (15-CVS-
10240) 

(a) Nature of the Case:  This matter has not yet been reduced to a lawsuit.  In March 
2013, town contractors installing a fiber optic line drilled into an underground 
gasoline storage tank for the above property.  The insurance carrier for the gas 
station, and the North Carolina Department of Environment and Natural 
Resources, UST section, purport to hold the town liable or somehow culpable. 

(b) Evaluation: The town employees were not responsible for the independent 
actions of the town’s contractors.  The contractor, it remains apparent, was 
following the governing law on underground utilities, and it would appear that 
the landowner’s tank was improperly located in the right of way of the street 
without permission.  Therefore, it is unlikely that the town would legitimately be 
held liable for this loss.   

(c) The Town was served with a lawsuit on August 18, 2015, claiming damages in an 
unspecified amount.  After informal discussions with plaintiff’s attorney, they 
claim damages in excess of $1 million.  The town is vigorously defending this 
lawsuit. 

 

FSC, II, LLC d/b/a/ FRED SMITH COMPANY vs. TOWN OF HOLLY SPRINGS (16 CVS 4280)  



a) Nature of the Case:  Breach of Contract for construction of Phase 1 of The 
Town’s North Main Athletic Center.  Contractor filed suit as the town was 
withholding money.  Town’s position is that the contractor breached the 
contract by failing to remove excess material on the site.   

b) Evaluation:  In the opinion of the Town attorney, the town should prevail in a 
counterclaim against the company for breach of contract. 

 

Annette L. White, Diane Leslie, and Clarice Leslie vs Town of Holly Springs, Charlene Williams 
and Maurice Williams (15-CVS-11906) 

(a) Nature of the Case:  Quiet title action against the town for town owned 
property.  Plaintiffs are past heirs that claim an interest in property once 
owned by the heirs of the co-defendants who entered into a property swap 
with the town. 

(b) Evaluation:  the town should prevail at a motion to dismiss as the town’s 
rights are established by a 2 year statute of limitations again inverse 
condemnation again the town.  Town placed a water tower on the property 
six years prior to the filing of the action, and therefore claims against the 
town are barred. 

 

Catherine Collins and Holly Springs School for Early Education vs Town of Holly Springs (15-CVS-
13984) 

(a) Nature of the Case:  Appeal from a denial by the board of adjustment for placing 
sheds on a commercial property on Main Street. 

(b) Evaluation:  Town should prevail, however if it does not, it has no financial 
implications against the town. 
 

6) Not applicable 
 
Proposer Team Experience 
 

1) Our project team will consist of Daniel Weeks (Assistant Town Manager), Adam Huffman 
(Assistant Parks & Recreation Director) and Lori Puzak (Marketing & Special Events 
Coordinator).  These staff members, in conjunction with others from the Town of Holly 
Springs, would oversee all project components, such as space/land needs analysis, 
design, bidding and construction.   
 
Departments directly charged with carrying out key roles of the project will be the Town 
Manager’s Office and Parks & Recreation.  The Holly Springs Town Council will have 
ultimate approval authority for the expenditure of funds. 
 



An organizational chart is inserted below to provide a better idea as to our structure and 
levels of authority. 

 

 
 



Similar Projects 
 
The following are a few projects administered and operated by the Town of Holly Springs: 
 

1) North Main Athletic Center (40 acres) 
 

 
 

• Synthetic turf multi-sport fields 
• Synthetic turf multi-sport stadium (1,800 seats) 
• 8 adult tennis courts 
• 4 youth tennis courts 
• 1,100 parking spaces 
• Bullpen 
• Ticket Office 
• Concessions 
• Press Box 
• Home and Visitor Team Locker Rooms 



• Training Room 
• State-of-the-art Digital Scoreboard and Sound System 
• Professional-quality sports lighting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2) Womble Park (46 acres) 
 
 

 
 
 

• baseball/softball fields  
• multi-purpose synthetic turf fields 
• tennis courts 
• picnic shelter 
• playground 
• outdoor stage 
• walking trails 
• horseshoes pits 
• volleyball court 

 
 
 
 
 
 
 
 
 
 



3) Law Enforcement Center (opened November 2015) 
 

 
 

• 28,000 SF Law Enforcement Center 
• $8,000,000 cost 
• 911 telecommunications center 
• Offices and records 
• Evidence storage 
• K9 area 
• Town-wide redundant IT site 
• Fitness room 
• This facility brings all Police functions under one facility 
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