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Marbles Kids Museum 
201 E. Hargett Street 
Raleigh, NC 27601 
 
June 15, 2016 
 
 
Tom Wester 
Wake County Finance – Procurement Services 
Wake County Justice Center – 2nd Floor, Suite 2900 
301 S. McDowell Street 
Raleigh, NC 27601 
 
Dear Tom;  
 
On behalf of the staff, Board of Directors and community partners of Marbles Kids Museum, I submit 
herewith a proposal for support of PLaY-stallation: A Fresh Welcome to Marbles and Moore Square, a 
public art and open space project that will transform Marbles’ most visible campus boundary into a 
colorful play beacon that inspires residents and visitors as they enter downtown along Blount Street.   
 
Marbles Kids Museum requests Major Facilities Capital Projects funding in the amount of $100,000 
toward a total estimated project cost of $351,000, for the period August 15, 2016 – December 31, 2016.  
 
Thank you for your consideration of our proposal. 
 
 
Sincerely, 
 
 
 
Sally Edwards 
President 
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Marbles Kids Museum 
Play-stallation: A Fresh Welcome to Marbles and Moore Square 
 
EXECUTIVE SUMMARY  
 
Project Description, Scope and Cost 
Marbles Kids Museum requests a $100,000 Major Facilities Capital Project grant from Wake County as 
part of PLaY-stallation, a $351,000 public art and open space project to transform our most visible 
campus boundary into a colorful play beacon inspiring residents and visitors as they enter downtown 
along Blount Street.   
 
We are confident that this capital investment will create major positive change along the busy Blount 
Street corridor, contributing significantly to the vibrant and friendly image our community promotes and 
work hard to deliver.  This small but transformative project will improve first impressions and leave 
lasting positive memories, important factors in building our destination brand and broadcasting our high 
quality of life. 
 
From blight to beauty, Marbles PLaY-stallation will turn a derelict auto shop parcel on a busy downtown 
corner into an uplifting, green and positive passageway for residents and visitors who are on their 
way...to school, to work, to play.  Our dream for this transformation is to provide a real and symbolic 
place to play, inviting and inspiring residents and visitors alike to stay and play in Wake County.  

Project Team Responsibilities 
Marbles experienced staff will be responsible for leading the coordination and collaboration of design 
and engineering professionals, artists and contractors to refine and implement a transformation plan  
that surprises, delights and inspires downtown visitors while meeting the designated timeline and 
budget and complying with local building and historic codes. 
 
Uniqueness 
The mission, location and popularity of Marbles make us uniquely qualified to present to the community 
an iconic PLaY-stallation that has the potential to transform the visitor experience in downtown Raleigh. 
 
Primary Engagement Contact 
Emily Bruce, VP of Development, Marbles Kids Museum 
919-857-1074 | 919-834-3516 (fax) | ebruce@marbleskidsmuseum.org 
 
 

 
 
 
 
 
 
 
 
 

OUR MISSION    
MARBLES SPARKS imagination, 

discovery AND learning 
THROUGH PLaY.   

mailto:ebruce@marbleskidsmuseum.org
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PROJECT SCOPE  

 
 
 
 
 
 
 
 
 
 
 
 
 

Since opening in 2007, Marbles Kids Museum and IMAX Theatre has become a world-class, award-
winning children’s museum destination that attracts visitors from across the state and across the globe 
to Wake County each year. Our campus acts as a beacon in Wake County for family visitors, serving as a 
community anchor for those who live here and as a magnet for visitors from across the country who are 
enticed to visit after seeing the Triangle appear on top 10 lists year after year. Marbles has now become 
so highly-regarded that we regularly hear anecdotes about how our museum is used as a recruitment 
tool for potential employees as well as a “can’t miss” resource for families in town for conventions, 
sporting events and festivals.  
 
In 2014, Marbles assisted in hosting visitors from all over the world at the Association of Science and 
Technology Centers, and Marbles is currently being recruited to host the Association of Children’s 
Museums conference by 2019. These convention visitors, not to mention the more than 630,000 guests 
that visit our campus each year have a memorable experience while in Wake County, and spread the 
word about their positive interactions with our community when they get home.  

NOW 

PROPOSED TRANSFORMATION | FALL 2016 
Preliminary Draft Concept 
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To make an even greater impact, we request capital investment from Wake County in 2016 for PLaY-
stallation, a project designed transform a parcel on our campus housing a dilapidated and abandoned 
auto shop into an iconic play corner that sparks and inspires play for the 16,485 residents and visitors 
who pass it by each day. In addition, Marbles proposes to activate the streetscape along Blount Street 
from Morgan to Hargett by transforming two overgrown commercial planters into interactive, colorful 
and engaging landmarks for visitors from across the state and country. This high impact, low cost project 
will transform a major gateway into downtown.  
 
Last year, Marbles Kids Museum and IMAX Theatre attracted more than 633,000 visitors to downtown 
Raleigh. Marbles visitors came from all 100 counties in North Carolina, from all 50 states and numerous 
foreign countries. For the many thousands of visitors who entered downtown from southbound, one-
way Blount Street, their first impression of Marbles and the Moore Square District was one of asphalt, 
mismatched brick and scruffy grass. Few visitors realize they have arrived at a world-class children’s 
museum and NC’s only giant screen IMAX Theatre until they turn the corner to the front of the building. 
The energy and vibrancy of Marbles is hidden by a beige brick façade designed for a predecessor 
museum when downtown was considered less welcoming than it is today.  
  
We are confident that transforming the prominent Blount and Morgan Street corner and Blount Street 
boundary will contribute to the vibrant and friendly image our community promotes and works hard to 
deliver.  From blight to beauty, Marbles Blount Street play enhancement project will create an uplifting, 
green and positive passageway for residents and visitors on their way...to school, to work, to play. 
 
Since tapping into reserve funds to purchase the former Bradley Speedometer Shop during a tax 
foreclosure auction process a few years ago, Marbles has been unable to invest in upgrades to the 
property. First, we have channeled all funds into expanding interior exhibits and outreach programs to 
meet the needs of our rapidly growing audience. Second, we were awaiting a master plan study to 
determine the highest and best use of the property in the context of overall expansion opportunities to 
address overcrowding. Now, on the heels of master planning, five factors have converged that highlight 
the demand/unmet need for this high-impact, low-cost enhancement of Blount Street prior to any major 
capital expansion projects:  

1. Concrete feedback from the community during master planning indicates that enhancing the 
exterior of the museum to showcase our mission and vibrancy is a top priority.  

2. Long-term, the parcel can accommodate a multi-story building, however because its location on 
campus lacks adjacency to other expansion opportunities, developing this parcel is last in line of 
phased expansion opportunities. Therefore, we have the opportunity and need for immediate 
action to impact visibility, clean-up and enhance the parcel while significant capital investments 
are directed to other parts of the Marbles campus. 

3. Moore Square Park renovations will barricade the only current green space around Marbles 
beginning in Fall 2016. The immediate impact of our proposed Blount St enhancement project 
will be a gift to the City and County at a time when visitors might otherwise be disappointed to 
encounter construction.  

4. The alignment of several private funding opportunities for outdoor play and campus 
beautification has hastened the timing of this project, moving it to the top of the list of capital 
projects to seize these time specific  grant opportunities.  However, because these funding 
opportunities are smaller investments of $1,000-$5,000 locally and $25,000-$50,000 nationally, 
without supplemental funding from Wake County for demolition and environmental 
remediation, this project will be unable to move forward.   
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5. On a daily basis, 16,485 residents and visitors pass this blighted parcel of land each day. This 
high impact, low cost project will provide a vibrant, friendly welcome to the Moore Square 
District and a healthy, accessible recreational experience for Wake County residents and visitors. 

 
The proposed PLaY-stallation requires capital investment for the following activities: 

• Architectural design, engineering and permitting 
• Demolition of the former Bradley’s Speedometer Shop at the corner of Morgan and Blount 

Streets 
• Addressing contaminated soil appropriately in alignment with the 2013 environmental site 

assessment for 201 S. Blount Street corner speedometer shop lot  
• Constructing  a wall to the east for modest containment along Morgan and Blount streets 
• Resurfacing the corner of Morgan and Blount for absorption of water and creation of a good 

play surface 
• Installing a colorful, active mural that serves as a vibrant landmark and beacon for family 

friendly play  
• Installation of an iconic PLaY sculpture that does triple duty as public art, climber for kids and 

uplifting reminder to make play part of the every day 
• Providing modest seating for visitors  
• Removing large shrubbery in two Blount Street planters 
• Installation of colorful vinyl on vertical aluminum panels along Blount Street 
• Repairing and repainting rotten windows along Blount Street façade  
• Installing colorful and engaging play landmarks along Blount Street façade to excite and delight 

all who pass by 
 
With funding from Wake County, Marbles will make significant strides in transforming the exterior of 
our campus to reflect the vibrant and playful mission that makes us one of the top destinations in NC for 
families. This project will turn inside-out the creative indoor playscapes that Marbles is known for, 
adding color to a drab corner in downtown and creating a “can’t miss” destination that contributes to 
the resident and visitor experience in Wake County. Colorful and playful installations that marry art and 
play will replace overgrown shrubs along Blount Street, just as green space, an iconic PLaY-stallation and 
a vibrant mural will replace broken asphalt and a derelict building at the corner. With a mission to spark 
imagination, discovery and learning through play and goals to foster creativity and energize the human 
spirit, our dream for this transformation is to provide a real and symbolic place to play, inviting and 
inspiring residents and visitors alike to stay and play in Wake County.  

Marbles has a successful track record of leveraging and managing public and private investments to 
meet the needs of Wake County’s residents and visitors.  This project will effectively address the 
community’s needs to provide a friendly welcome to the Moore Square District, to provide a healthy 
and creative recreation experience for Wake County residents and visitors, and to reflect Marbles’  
vibrant and playful mission on our campus exterior. With capital investment from Wake County, we 
anticipate no delays in the project’s execution.  Major project partners are secured. Smaller grants to 
support the art installations have been submitted, with results expected in July. These grants are 
designed to be used for shovel-ready projects that will be implemented in Fall 2016. Although these 
grants contribute, the project’s overall viability does not hinge on receiving them. 
 
Marbles will work closely with local partners including Clearscapes Architecture + Art, Office of Raleigh 
Arts, Urban Design Center, Flight Fund, Raleigh Murals Project, Advocates for Health in Action, EHG, and 
Barnhill Contracting Company to continue refining design and construction plans for the project.  
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Nationally, we are working with KaBOOM and the Association of Children’s Museums to base our 
approach to this project on the well-researched “playability” model for urban development. Defined by 
the national non-profit KaBOOM simply as the extent to which a city, county or state makes it easy for 
all kids to get balanced and active play, playability is a kid and family focused pillar of urban 
development that will allow cities to address the behavioral barriers of play. The three components of 
Playability are to: 

Foster Play Everywhere 
Play should be integrated into dead time and unexpected places such as clinics, bus stops, and 
sidewalks. By fostering play everywhere, play becomes the easy choice. 

Make cities family-friendly 
Make play more inclusive and appealing to the whole family, across all generations. 

Create the corner store of play 
Create mini play destinations "around the corner," for a quick and convenient play opportunity. 

 
By adding to the playability of Wake County, this project aligns directly with the following Wake County 
Board of Commissioner Goals: 

• Community Health Objective 2, Initiative 3: Continue to advance Wake County Healthiest Capital 
County Initiative. This project makes Marbles play accessible to all children by bringing the play 
outdoors to the public space (HCCI priority area: children in poverty). By promoting walkable 
streets and inspiring physical play, the project also inspires adults to play and move more (HCCI 
priority area: adult obesity and physical inactivity)  

• Education Objective 1, Initiative 4: Support opportunities to enhance arts education through 
integration with partner agencies and/or direct county investment. The featured mural 
prominently displayed at the gateway to the Moore Square district, serves as a high profile arts 
and culture investment.  

• People, Arts and Culture Objective 1, Initiative 2: Foster collaboration with and within the arts 
and cultural agencies to increase awareness of and increase opportunities for artistic and 
cultural activities. An investment in this project leverages collaboration among multiple non-
profits, private businesses and local government agencies including the City of Raleigh and Wake 
County.  

• People, Arts and Culture Objective 2, Initiative 2: Evaluate County-owned open space property 
for passive recreational activities or public access, while maintaining the intent and goals of the 
open space program. The project contributes to the rejuvenation of the Moore Square District 
and surrounding neighborhoods by transforming a derelict lot into an inspiring public space that 
invites public access and passive recreation. In addition, the timing of this project in Fall 2016, 
will coincide with the lengthy closure of Moore Square Park during its renovation and will 
provide urban green space in our neighborhood while the park is closed.  

 
This project will have both tangible and intangible results, some of which will be easily observed and 
measured.  

1. More people (residents and visitors) will visit this key gateway to the Moore Square District. 
• Track the number of people interacting with the space pre and post installation. 

2. People (residents and visitors) will exhibit more positive feelings toward the Moore Square District 
as a place to work, live and visit. 
• Conduct pre and post surveys (surveying people who live, work and visit the Moore Square 

district) to measure the project’s impact on these measures of vibrancy in the Moore Square 
district* 
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1 Is the neighborhood cleaner? 
2 Does the neighborhood feel safer? 
3 Is the neighborhood more attractive? 
4 Are there fewer vacancies? 
5 Are there more people on the sidewalks? 
6 Is there a popular new outdoor gathering place? 
7 Is there a popular new indoor gathering place? 
8 Is there new evidence of arts activity? 
9 Has the local press reported on it positively? 
10 Do people in the neighborhood generally agree that the neighborhood is getting better? 

*ArtPlace, the leading funder of creative Placemaking projects nationwide, released these ten 
vibrancy indicators as guides for their creative placemaking grantees. “ArtPlace’s theory of 
change views community vibrancy through arts and culture as a strategy toward economic 
development…” ArtPlace America (ArtPlace) is a ten-year collaboration among a number of 
foundations, federal agencies, and financial institutions that works to position arts and culture 
as a core sector of comprehensive community planning and development in order to help 
strengthen the social, physical, and economic fabric of communities. Partners include The Ford 
Foundation, The US Dept of Housing and Urban Development and Deutsche Bank. 
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PROJECT BUDGET AND FUNDING SOURCES  
 

Source of Funding Public/Private Amount Pending/Confirmed Year Committed 

Corporate and Individual Exhibit 
D   

Private $125,000 Confirmed 2016 

Corporate and Individual Exhibit 
D  

Private $40,000 Pending NA 

Donated portion of Design Private $10,000 Confirmed 2016 

KaBOOM Play Everywhere Grant Private $50,000 Pending NA 

Flight Fund Public Art Grant Private $1,000 Pending NA 

Donated portion of Demolition  Private $10,000 Pending NA 

Donated portion of Landscaping  Private $10,000 Pending NA 

Wake County Major Facilities Grant Public $100,000 Pending NA 

City of Raleigh Façade Program Public $5,000 Pending NA 

TOTAL   $351,000     

Ratio of Private to Public Investment   2.4:1    

 
 
Estimated Expenses Amount Timeframe Notes 

Overall Planning, Design & Permitting $25,000  MAY-JUL 2016 Underway 

CORNER LOT     

    Auto Shop Demolition $25,000  AUG 2016   

    Site Prep $60,000  SEP 2016 Soil Remediation 

    Wall Construction $25,000  SEP-OCT 2016  

    Resurfacing $30,000  SEP-OCT 2016  

    Landscaping $25,000  OCT-NOV 2016  

    PLaY sculpture fabrication and install $53,000 OCT-NOV 2016  

    Mural / Graphics $25,000  OCT-NOV 2016  

BLOUNT STREETSCAPE ACTIVATION     

    Plant removal $2,000  SEP 2016  

    Play Landmarks Fabrication and Install $40,000  SEP-NOV 2016  

    Vinyl printing and installation $6,000 OCT 2016  

Contingency (10%) $30,000  JUN-DEC 2016  

Other: signage and promotions $5,000 AUG-DEC 2016  

TOTAL $351,000    
Cost estimates prepared with support from committed Marbles partners in the fields of general 
contracting, architecture, and environmental remediation. Art installation estimates prepared with help 
from downtown nonprofit arts leaders and former Marbles artists in residence. Marbles will work closely 
with Wake County and   Clearscapes Architecture to determine what if any impact this project will have 
on existing infrastructure and work to make sure it meets and exceeds current standards.   
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PROJECT TIMELINE  
 

Project Action Start Date Finish Date 

Environmental Assessment March 2013 Complete 

Land/Site Acquisition 2013 2013 

Study and Analysis of Project May 2016 July 2016 

Architectural/Engineering Studies  May 2016 July 

Permitting and COA* July 2016 August 2016 

Demolition and Site Prep  August 2016 September 2016 

Construction and Resurfacing September 2016 October 2016 

Landscaping and Art Installation October 2016 November 2016 
*Work will require a building permit issued by the City of Raleigh and a Certificate of Appropriateness 
  by the Raleigh Historic Development Commission.  
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PROJECT OPERATING PLAN  
Please see specific attachments for the following: 

• Attachment A – Annual operating plan  
• Attachment A2 – 10-Year operating budget showing anticipated revenues and expenditures 
• Attachment B – IRS Form 990 
• Attachment C – Marbles Audit Year End June 30, 2015 
• Attachment D – Marbles No Material Weakness Letter  
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ESTIMATES ON VISITORS  
In calendar year 2015, Marbles Kids Museum attracted more than 633,000 visitors to our museum and 
IMAX theatre, generating more than $44 million in economic impact for Wake County through food and 
beverage spending and overnight stays in local hotels, using the formula provided. Taxes collected from 
these visitors are estimated to be $1,071,769.  
 
Projecting conservatively that Marbles visitation will continue to grow at a modest rate of 2% per year, 
we calculate visitors and economic impact in the next 7 years to trend as follows: 

Calendar Year Campus 
Visitation F&B Spending Room Spending ROI Taxes 

Collected 
2015 Actual 633,710 $31,685,500 $12,582,312 $1,071,794 

2016 Estimated 646,384 $32,391,210 $12,833,958 $1,093,230 

2017 Estimated 659,312 $32,965,594 $13,090,637 $1,115,094 

2018 Estimated 672,498 $33,624,906 $13,352,450 $1,137,396 

2019 Estimated 685,948 $34,297,404 $13,619,499 $1,160,144 

2020 Estimated 699,667 $34,983,352 $13,891,889 $1,183,347 

2021 Estimated 713,660 $35,683,019 $14,169,727 $1,207,014 

2022 Estimated 727,934 $36,396,680 $14,453,122 $1,231,154 

TOTAL 2016-2022 4,805,403 $240,270,166 $95,411,283 $8,127,379 
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ORGANIZATIONAL INFORMATION  

Marbles Kids Museum opened our doors on September 29, 2007. We welcomed more than 10,000 
guests that day and have never looked back, with steady growth in visitation and ever-expanding 
program impact. Initially, an outpouring of community support and desire for a new children’s museum 
led to an inspired transformation of the interior of the former Exploris space into a vibrant destination 
for hands-on, minds-on play experiences. Today, Marbles ranks among the top family destinations in 
North Carolina and is recognized nationally for our bold approach to play-based learning.  Last year, we 
welcomed more than 633,000 visitors to our campus, representing all 100 NC counties, all 50 states and 
numerous foreign countries. In our first eight years, Marbles has served 4.5 million visitors. 
 
Marbles is led by a Senior Leadership Team of 12 dedicated professionals with well-rounded 
backgrounds and capabilities. This group meets regularly to discuss the full extent of museum 
operations, including program offerings, administrative policies and procedures, strategic planning, 
budgeting and evaluation. The Senior Leadership Team is responsible for overseeing an annual budget of 
approximately $7 million. Executive officers on this team include Sally Edwards, President/CEO, Tim 
Hazlehurst, Vice President of Operations, Pam Hartley, Vice President of Play Initiatives, Britt Thomas, 
Vice President of Team & Guest Relations and Emily Bruce, Vice President of Development.  
  
As a 501(c)3 nonprofit organization, Marbles is governed by a diverse and experienced Board of 
Directors. Our 29-member Board is actively engaged in supporting the organization and regularly 
provides feedback and perspectives that help us remain focused, driven and innovative in achieving our 
goals and meeting the expanding needs of our community. Four standing Board committees – 
Development, Facilities Planning, Finance, and Public Relations – serve as advisory groups for 
departments within the organization. The full Board meets bi-monthly, with committee work sessions 
held in the interim months. Please see Attachment E for a full list of the FY15-16 Marbles Board of 
Directors.  
 
To better accommodate our growing visitor base and prepare for the future, Marbles hired global design 
firm Gensler in 2015 to engage our community in the development of a 10-year Facilities Master Plan. 
The process involved more than 330 community stakeholders – visitors, educators, parents, children, 
board and staff members, corporate and government leaders – and resulted in a road map for 
progressive, phased expansion aligned with strategic priorities. 
 
Team Experience 

The leadership team responsible for the execution of PLaY-stallation has been intact since the founding 
of Marbles Kids Museum in 2007. All team members have involved in the design, fabrication, funding 
and administration of numerous exhibit and building projects. The full team project staff team includes: 
 
Executives Sally Edwards, President; Tim Hazlehurst, Vice President of Operations; and  
  Pam Hartley, Vice President of Play Initiatives 
Senior Leaders Chris Alexander, Director of Exhibit Production and Tim Rectanus, Director of Facilities 
Team Members Michelle Ward, Design Specialist; April Lepak and Patti Keryck, Graphic Designers; and  
  Hannah Ross, Garden Play Lead 
 
Administrative support will be provided by Emily Bruce, Vice President of Development and April Ward, 
Director of Accounting. 
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Marbles Play-stallation Project Team Structure 

 
 
 
Success with Similar Projects 

Beginning with the merger of Exploris and Playspace in 2007, Marbles has repeatedly demonstrated 
creativity and resourcefulness in working collaboratively with community partners and Wake County to 
transform our space to meet the needs of our visitors through design and building projects.  
 
With just 29 days between the closing of Exploris and the grand reopening of Marbles, we relied on and 
directed the generosity and ingenuity of architects, contractors and engineers to transform the museum 
with paint, special projects and signature exhibits, from a realistic pirate ship to a pretend grocery store. 
Every year since, we have embarked on new projects to enhance our campus – from an urban garden 
fort to a news helicopter and make-believe smart grid power center. Now, fewer than 9 years since we 
opened, Marbles has more than quadrupled annual visitation to our campus, bringing to life a block of 
downtown previously perceived as uninviting.  
 
Over the years, Marbles has attracted more than $7.2 million in private investments to refresh, enhance 
and transform our space to meet the needs of kids and their adults. The following are three recent 
projects that demonstrate our resourceful and collaborative approach to leverage investment in capital 
projects:  
 

1. In 2012, Marbles attracted a $1 million private investment from ABB North America to 
transform an outdoor terrace into Kid Grid, an interactive smart grid exhibit for children. This 
investment allowed Marbles to expand our physical building for the first time, requiring 
significant partnership and coordination with Wake County to enclose the terrace and transform 
it into a glass box that could house an exhibit and connect the other second floor activities. 
Marbles worked closely with Wake County, Clearscapes, Clancy & Theys and multiple other 
partners to ensure the timely, affordable and safe construction of Kid Grid.  

2. In 2013, to better serve our visitors and act on the demand for healthy, kid-friendly food 
options, Marbles renovated and expanded a former dark and cramped eating space into a 
spacious and attractive café. Thanks to generous in-kind partnerships with Barnhill Contracting 
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Company and numerous high quality subcontractors along with dogged leadership from our 
team, we were able to transform this space at an estimated savings of 40%. New store front, an 
expanded seating area and significant kitchen upgrades created a space capable of providing a 
comfortable dining experience for our visitors.  

3. In 2015, Marbles was awarded a $215,000 grant from MetLife Foundation to transform an 
underused interior stairwell into a musical “piano stairs” experience that has successfully 
diverted crowds from the main stairwell, encouraged more visitors to actively take the stairs 
rather than the elevator, and delighted visitors of all ages with melodic sounds and inspiring 
graphics. This project required close partnership and coordination between our team and Wake 
County, Clearscapes Architecture, Sigma Engineering, Mid-Atlantic Specialties and others to 
create a magical visitor experience that meets all local building and safety code requirements.  

 

Letters of Support 

Enclosed with attachments (Attachments F and G) please find two letters supporting the PLaY-stallation 
project. Representing two of our corporate and community partners, Geoffrey Lang, VP MetLife in Cary 
and Mary Poole, President & CEO of Artspace in downtown Raleigh have lent their voices in support of 
and excitement for this project.  



FY17 Wake County FY15 FY16

REVENUES Draft Budget Funding Request Actuals * Projections ⱡ

CONTRIBUTED REVENUE

WAKE COUNTY 650,000                 650,000                  100% 10% 650,000                650,000                

OTHER GOVERNMENT FUNDING 100,000                 97,394                  198,762                

INDIVIDUAL & CORPORATE 1,055,000              1,015,551            958,558                

FOUNDATION GRANTS 280,000                 63,221                  266,134                

TOTAL CONTRIBUTED REVENUE 2,085,000              650,000                  1,826,166            2,073,454            

EARNED REVENUE

MUSEUM ADMISSIONS & PROGRAMS 2,850,000              2,642,387            2,793,333            

IMAX THEATRE 1,856,000              1,697,527            1,827,671            

FACILITY RENTALS & RESTAURANT 282,500                 268,460                274,587                

INTEREST INCOME & OTHER 16,500                   15,653                  16,722                  

TOTAL EARNED REVENUE 5,005,000              -                               4,624,027            4,912,313            

TOTAL REVENUES 7,090,000              650,000                  6,450,193            6,985,767            

EXPENSES

OPERATING EXPENSES

MUSEUM PROGRAMS & EXHIBITS 2,915,000              566,600                  87% 9% 2,504,979            2,843,604            

COMMUNITY OUTREACH & COMMUNICATIONS 417,000                 83,400                    13% 1% 324,017                409,139                

IMAX THEATRE 1,797,000              -                               1,624,823            1,761,812            

FUNDRAISING 371,000                 -                               306,597                353,151                

FACILITY RENTALS & RESTAURANT 167,000                 -                               146,892                159,275                

TECHNOLOGY & FACILITIES 352,000                 -                               301,151                344,634                

GENERAL ADMINISTRATION 545,000                 -                               519,421                533,759                

TOTAL OPERATING EXPENSES 6,564,000              650,000                  100% 10% 5,727,880            6,405,374            

OPERATING SURPLUS/<DEFICIT> 526,000                 -                               722,313                580,393                

NON-OPERATING ACTIVITY

DEBT SERVICE 197,000                 -                               540,282                196,749                

FIXED ASSET PURCHASES 248,000                 -                               259,463                233,677                

TOTAL NON-OPERATING ACTIVITY 445,000                 -                               799,745                430,427                

OPERATING AND CAPITAL REPLACEMENT RESERVE FUND 81,000                   -                               71,825                  79,385                  

TOTAL OPERATING SURPLUS / <DEFICIT> (0)                            -                               (149,257)              70,582                  

ⱡ Actuals from July 2015 to February 2016 plus projections from March 2016 to June 2016.

* From FY15 Audited Financials minus in-kind revenue, in-kind expenses, and depreciation.  Deficit is due to the retirement of debt which was 

partially paid with board approved reserved funds.

Marbles Kids Museum

ANNUAL OPERATING BUDGET

WAKE COUNTY FUNDING PROPOSAL

For Fiscal Year 2016-2017
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REVENUES FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
CONTRIBUTED REVENUE

GOVERNMENT 750,000$        765,000$      765,000$      780,000$      780,000$       796,000$      796,000$      812,000$      812,000$      826,000$     
INDIVIDUAL & CORPORATE 1,055,000$    1,075,000$  1,110,000$  1,135,000$  1,175,000$   1,200,000$  1,240,000$  1,265,000$  1,305,000$  1,330,000$ 
FOUNDATION GRANTS 280,000$        286,000$      292,000$      298,000$      304,000$       310,000$      316,000$      322,000$      328,000$      335,000$     

TOTAL CONTRIBUTED REVENUE 2,085,000$    2,126,000$  2,167,000$  2,213,000$  2,259,000$   2,306,000$  2,352,000$  2,399,000$  2,445,000$  2,491,000$ 

EARNED REVENUE
MUSEUM ADMISSIONS & PROGRAMS 2,850,000$    2,907,000$  2,965,000$  3,024,000$  3,084,000$   3,146,000$  3,209,000$  3,273,000$  3,338,000$  3,405,000$ 
THEATER ADMISSIONS & PROGRAMS 1,856,000$    1,893,000$  1,931,000$  1,970,000$  2,009,000$   2,049,000$  2,090,000$  2,132,000$  2,175,000$  2,219,000$ 
FACILITY RENTALS & RESTAURANT 282,500$        288,000$      294,000$      300,000$      306,000$       312,000$      318,000$      324,000$      330,000$      337,000$     
INTEREST INCOME & OTHER 16,500$          17,000$        17,000$        17,000$        17,000$         17,000$        17,000$        17,000$        17,000$        17,000$       

TOTAL EARNED REVENUE 5,005,000$    5,105,000$  5,207,000$  5,311,000$  5,416,000$   5,524,000$  5,634,000$  5,746,000$  5,860,000$  5,978,000$ 

TOTAL REVENUES 7,090,000$    7,231,000$  7,374,000$  7,524,000$  7,675,000$   7,830,000$  7,986,000$  8,145,000$  8,305,000$  8,469,000$ 

EXPENSES
OPERATING EXPENSES

MUSEUM PROGRAMS & EXHIBITS 2,915,000$    2,988,000$  3,063,000$  3,140,000$  3,219,000$   3,299,000$  3,381,000$  3,466,000$  3,553,000$  3,642,000$ 
COMMUNITY OUTREACH & COMMUNICATIONS 417,000$        427,000$      440,000$      453,000$      467,000$       481,000$      495,000$      510,000$      520,000$      530,000$     
THEATER OPERATIONS 1,797,000$    1,833,000$  1,870,000$  1,907,000$  1,945,000$   1,984,000$  2,024,000$  2,064,000$  2,105,000$  2,147,000$ 
FUNDRAISING 371,000$        380,000$      390,000$      400,000$      410,000$       420,000$      431,000$      442,000$      453,000$      464,000$     
FACILITY RENTALS & RESTAURANT 167,000$        170,000$      174,000$      178,000$      182,000$       187,000$      192,000$      197,000$      202,000$      207,000$     
TECHNOLOGY & FACILITIES 352,000$        361,000$      370,000$      379,000$      388,000$       398,000$      408,000$      418,000$      428,000$      439,000$     
GENERAL ADMINISTRATION 545,000$        556,000$      567,000$      578,000$      590,000$       602,000$      614,000$      626,000$      639,000$      652,000$     

TOTAL OPERATING EXPENSES 6,564,000$    6,715,000$  6,874,000$  7,035,000$  7,201,000$   7,371,000$  7,545,000$  7,723,000$  7,900,000$  8,081,000$ 

OPERATING SURPLUS/<DEFICIT> 526,000$        516,000$     500,000$     489,000$     474,000$      459,000$     441,000$     422,000$     405,000$     388,000$    

NON‐OPERATING ACTIVITY
DEBT SERVICE 197,000$        182,000$      125,000$      63,000$        ‐$               ‐$              ‐$              ‐$              ‐$              ‐$             
EXHIBIT CAPITAL PURCHASES 137,000$        140,000$      179,000$      227,000$      271,000$       252,000$      231,000$      208,000$      187,000$      165,000$     
FIXED ASSET PURCHASES 111,000$        113,000$      115,000$      117,000$      119,000$       121,000$      123,000$      125,000$      128,000$      131,000$     

TOTAL NON‐OPERATING ACTIVITY 445,000$        435,000$     419,000$     407,000$     390,000$      373,000$     354,000$     333,000$     315,000$     296,000$    

OPERATING AND CAPITAL REPLACEMENT RESERVE FUND 81,000$          81,000$        81,000$        82,000$        84,000$         86,000$        87,000$        89,000$        90,000$        92,000$       

TOTAL OPERATING SURPLUS / <DEFICIT> (0)$                   (0)$                 ‐$              ‐$              ‐$               ‐$              ‐$              ‐$              ‐$              ‐$             
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Marbles Kids Museum
Raleigh, North Carolina

We have audited the accompanying financial statements of Marbles Kids Museum (a nonprofit 
organization), which comprise the statement of financial position as of June 30, 2015, and the related 
statements of activities and changes in net assets, functional expenses, and cash flows for the year then 
ended, and the related notes to the financial statements.  

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Marbles Kids Museum as of June 30, 2015, and the changes in its net assets and 
its cash flows for the year then ended in accordance with accounting principles generally accepted in the 
United States of America.

Report on Summarized Comparative Information and Other Matters

The financial statements of Marbles Kids Museum as of June 30, 2014, were audited by other 
auditors whose report dated October 16, 2014, expressed an unmodified opinion on those statements.  As 
part of our audit of the 2015 financial statements, we also audited adjustments described in the notes to 
restate the 2014 financial statements.  In our opinion, such adjustments are appropriate and have been 
properly applied.  We were not engaged to audit, review, or apply any procedures to the 2014 financial 
statements as a whole.  In our opinion, the summarized comparative information presented herein as of 
and for the year ended June 30, 2014, is consistent, in all material respects, with the audited financial 
statements from which it has been derived, except for the adjustments applied to restate the 2014 financial 
statements.

Chapel Hill, North Carolina
October 15, 2015
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EXHIBIT A

2015 2014
CURRENT ASSETS:

Cash and equivalents 1,432,807$         1,245,667$         

Accounts receivable 33,782 42,892

Other receivables 32,656 93,032

Pledges receivable - current portion 397,257 275,524              

Occupancy receivable - current portion 1,720,954 1,720,954           

Inventory 58,343 72,232

Prepaid expenses 73,024 52,912

      TOTAL CURRENT ASSETS 3,748,823           3,503,213           

PROPERTY AND EQUIPMENT:

Land 60,352 60,352

Leasehold improvements 1,146,807 1,165,228

Equipment and furniture 897,133 962,239

IMAX theatre equipment 1,074,158 1,056,158

Exhibit design and technology infrastructure 1,680,712 1,609,218

Less:  accumulated depreciation (2,604,311)          (2,223,415)          

      NET PROPERTY AND EQUIPMENT 2,254,851           2,629,780           

NONCURRENT ASSETS:

Pledges receivable, net 339,868              421,073              

Occupancy receivable - net current maturities 9,341,786 10,679,338         

      TOTAL NONCURRENT ASSETS 9,681,654           11,100,411         

         TOTAL ASSETS 15,685,328$       17,233,404$       

CURRENT LIABILITIES:

Accounts payable 397,926$            318,232$            

Accrued expenses 29,296                22,492                

Deferred revenue 481,924              439,238              

Notes payable - current portion 159,525 546,486              

      TOTAL CURRENT LIABILITIES 1,068,671           1,326,448           

LONG-TERM LIABILITIES:

Notes payable - net current maturities 562,615 715,936              

         TOTAL LIABILITIES 1,631,286           2,042,384           

NET ASSETS:

   Unrestricted: 

Board designated IMAX reserve 31,800              24,600              

Board designated operating reserve 179,558            292,433

Undesignated 1,977,245   1,650,525   

Total unrestricted 2,188,603   1,967,558   

   Temporarily restricted 11,865,439       13,223,462       

      TOTAL NET ASSETS 14,054,042         15,191,020         

         TOTAL LIABILITIES AND NET ASSETS 15,685,328$       17,233,404$       

LIABILITIES AND NET ASSETS

MARBLES KIDS MUSEUM

STATEMENTS OF FINANCIAL POSITION

June 30, 2015 and 2014

ASSETS

   The accompanying Notes to Financial Statements are an integral part of these statements.
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EXHIBIT B

Temporarily 2015 2014

Unrestricted Restricted Total Total

PUBLIC SUPPORT AND REVENUE:

Grants and contributions 554,145$        346,679$        900,824$        743,463$        

Government funding 747,394 -                      747,394 650,000

Special events 177,948 -                      177,948 163,629

In-kind contributions 180,304 383,402          563,706 469,449

Admission fees, memberships, and other fees 4,309,793 -                      4,309,793 4,317,839

Gift shop sales, net of cost of sales 298,581 -                      298,581 303,205

Other income 14,583 -                      14,583 26,881

Interest income 1,070 -                      1,070 535

6,283,818       730,081          7,013,899       6,675,001       

      Net assets released from restrictions 2,088,104       (2,088,104)      -                      -                      

TOTAL PUBLIC SUPPORT AND REVENUE 8,371,922       (1,358,023)      7,013,899       6,675,001       

EXPENSES:

Program 6,472,743       -                      6,472,743       6,293,894

Management and general 1,255,057       -                      1,255,057       1,107,528

Fundraising 407,591          -                      407,591          404,520

TOTAL FUNCTIONAL EXPENSES 8,135,391       -                      8,135,391       7,805,942       

OTHER EXPENSES:

Loss on disposal of property and equipment 15,174 -                      15,174            24,193

Bad debt expense 312 -                      312                 1,955

TOTAL OTHER EXPENSES 15,486 -                      15,486 26,148

TOTAL EXPENSES 8,150,877       -                      8,150,877       7,832,090       

CHANGES IN NET ASSETS 221,045          (1,358,023)      (1,136,978)      (1,157,089)      

NET ASSETS, BEGINNING OF YEAR (AS RESTATED) 1,967,558 13,223,462     15,191,020     16,348,109     

  

NET ASSETS, END OF YEAR 2,188,603$     11,865,439$   14,054,042$   15,191,020$   

(With Comparative Totals for the Year Ended June 30, 2014)

MARBLES KIDS MUSEUM

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the Year Ended June 30, 2015

     The accompanying Notes to Financial Statements are an integral part of these statements.
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EXHIBIT C

Management 2015 2014
Program and General Fundraising Totals Totals

Advertising 197,014$        -$                    2,500$            199,514$        217,701$        

Advertising - donated 20,700            -                      5,000              25,700            24,611            

Bank fees 102,647          7,756              6,484              116,887          104,413          

Conference registration and fees 9,596              1,197              653                 11,446            13,971            

Contract labor 58,271            -                      544                 58,815            51,291            

Copyright permissions 2,919              -                      -                      2,919              2,796              

Depreciation 444,442          148,148          -                      592,590          403,236          

Employee benefits 278,508          74,336            23,254            376,098          329,709          

Employee incentives 13,116            -                      -                      13,116            12,431            

Film 699,694          12                   1,714              701,420          737,314          

Food purchases 37,000            98                   22,416            59,514            53,618            

Food purchases - donated 19,547            -                      9,946              29,493            5,830              

Food purchases for resale 155,949          -                      -                      155,949          140,640          

Freight and delivery 3,965              -                      -                      3,965              10,868            

Insurance -                      37,490            -                      37,490            40,826            

Interest 6,940              584                 -                      7,524              8,869              

Meetings 10,472            3,637              692                 14,801            13,505            

Membership and subscriptions 6,390              9,059              575                 16,024            15,114            

Miscellaneous 4,920              913                 -                      5,833              15,637            

Non-capitalized equipment 15,222            105                 -                      15,327            16,732            

Non-capitalized equipment - donated 474                 -                      -                      474                 -                      

Occupancy - donated 1,376,763 258,143 86,048 1,720,954 1,720,954       

Payroll taxes 158,812          33,554            11,658            204,024          195,388          

Postage 5,633              4,123              930                 10,686            10,343            

Printing 68,559            8,100              6,223              82,882            91,245            

Professional fees 93,935            53,499            33,446            180,880          215,578          

Professional fees - donated 7,745              -                      -                      7,745              16,106            

Promotions 814                 659                 -                      1,473              12,085            

Rent 898                 13,784            1,122              15,804            16,261            

Repairs and maintenance 164,315          30,505            3,837              198,657          202,437          

Safety and security 27,119            -                      381                 27,500            27,463            

Salaries 2,154,793       471,087          181,535          2,807,415       2,722,728       

Special events and arrangements 25,837            -                      993                 26,830            17,042            

Supplies 196,505          30,920            4,636              232,061          202,544          

Supplies - donated 2,673              43,368            -                      46,041            2,563              

Taxes and licenses 53,747            -                      50                   53,797            51,147            

Training 13,085            3,665              2,420              19,170            7,383              

Travel 19,399            2,656              394                 22,449            35,467            

Uniforms 14,325            -                      140                 14,465            23,218            

Utilities -                      17,659            -                      17,659            16,878            

Total functional expenses 6,472,743       1,255,057       407,591          8,135,391       7,805,942       

Bad debts 312                 -                      -                      312                 1,955              

Loss on disposal of property and equipment -                      15,174            -                      15,174            24,193            

Total other expenses 312                 15,174            -                      15,486            26,148            

TOTAL EXPENSES 6,473,055$     1,270,231$     407,591$        8,150,877$     7,832,090$     

(With Comparative Totals for the Year Ended June 30, 2014)

MARBLES KIDS MUSEUM

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2015

The accompanying Notes to Financial Statements are an integral part of these statements.
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EXHIBIT D

2015 2014
CASH FLOWS FROM OPERATING ACTIVITIES:

   Changes in net assets (1,136,978)$    (1,157,089)$   

   Adjustments to reconcile changes in net assets to

      net cash provided by operating activities:

Depreciation 592,590 403,236          

Loss on disposal of assets 15,174            24,193            

Forgiveness of debt (148,000)         -                     

Donated property and equipment (65,601)           -                     

Donated occupancy, net of amortization 1,337,552       1,300,616       

Increase (decrease) in cash arising from changes in assets and liabilities:

Accounts receivable 9,110              (13,999)          

Other receivables 60,376            (57,357)          

Pledges receivable, net (40,528)           208,883          

Inventory 13,889            1,111              

Prepaid expenses (20,112)           (13,099)          

Accounts payable 79,694            (212,627)        

Accrued expenses 6,804              17,788            

Deferred revenue 42,686            43,832            

NET CASH PROVIDED BY OPERATING ACTIVITIES 746,656          545,488          

CASH FLOWS FROM INVESTING ACTIVITIES:

   Purchase of property and equipment (167,234)         (1,046,050)     

CASH FLOWS FROM FINANCING ACTIVITIES:

Payments on notes payable (392,282) (62,372)          

NET INCREASE (DECREASE) IN CASH AND EQUIVALENTS 187,140          (562,934)        

CASH AND EQUIVALENTS - BEGINNING OF YEAR 1,245,667       1,808,601       

CASH AND EQUIVALENTS - END OF YEAR 1,432,807$     1,245,667$     

SUPPLEMENTAL DISCLOSURES:

Donated property and equipment 65,601$          -$                   

Donated stock 3,389$            557$               

Donated services, facilities, and materials 1,830,407$     1,770,064$     

MARBLES KIDS MUSEUM

STATEMENTS OF CASH FLOWS

June 30, 2015 and 2014

      The accompanying Notes to Financial Statements are an integral part of these statements.
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MARBLES KIDS MUSEUM

NOTES TO FINANCIAL STATEMENTS

ORGANIZATION

Marbles Kids Museum (the “Museum”) was formed on July 1, 2007.  The Museum opened its doors 
September 29, 2007, through a merger of Exploris, the predecessor organization, and Playspace 
Children’s Museum.  Marbles Kids Museum is an interactive children’s museum that encourages 
children and their families to learn together through play-based exhibits and activities. The Museum 
also operates an IMAX theatre.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Accounting.

The Museum’s financial statements are presented on the accrual basis of accounting in 
conformity with accounting principles generally accepted in the United States of America (“U.S. 
GAAP”).  Accordingly, revenues are recognized when earned, and expenses are recognized when 
the obligation is incurred.

The Museum reports gifts of cash and other assets as restricted support if they are received with 
donor stipulations that limit the use of the donated assets.  When a donor restriction expires, that 
is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily 
restricted net assets are reclassified to unrestricted net assets and reported in the statement of 
activities as net assets released from restrictions.

B. Cash and Equivalents.

Cash and equivalents consist of monies on deposit at financial institutions and other highly liquid 
investments with initial maturities of three months or less.  At times, the Museum places deposits 
with high-quality financial institutions that may be in excess of federally insured amounts.  The 
Museum has not experienced any financial loss related to such deposits.

C. Accounts and Other Receivables.

Accounts and other receivables are recorded at their net realizable value.  Management accounts 
for bad debts using the direct write-off method.  Management reviews all outstanding receivables 
and estimates bad debt according to the age of accounts, credit-worthiness of the customer, 
access to collateral, and historical payments.  As of June 30, 2015 and 2014, management 
believes all known uncollectible accounts have been written-off.  The results of this method 
approximate those obtained under the allowance method.

D. Pledges Receivable.

Unconditional pledges receivable are recognized as support and assets in the period received.  
Conditional pledges receivable are recognized when the conditions on which they depend are 
substantially met.  Unconditional pledges receivable that are expected to be collected within one 
year are recorded at net realizable value.  Unconditional pledges receivable that are expected to 
be collected in future years are recorded at the present value of their estimated future cash flows.  
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MARBLES KIDS MUSEUM

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Pledges Receivable (Continued).

Management accounts for bad debts using the direct write-off method.  Management reviews all 
outstanding receivables and estimates bad debt.  The results of this method approximate those 
obtained under the allowance method.  As of June 30, 2015 and 2014, all pledges receivable
were deemed collectible by management.  

E. Occupancy Receivable.

The Museum leases the building and land used for operations and the IMAX theatre from Wake 
County (the “Landlord”) in the amount of $1 for the entire term of the leases.  These leases are 
for a period of ten years expiring on November 5, 2022.  The contribution is recorded at the net 
present value of the fair rental value.  The occupancy receivable is amortized over the term of the 
lease.  Donated rent expenses of $1,720,954 are recognized annually in the statement of 
activities.

F. Inventory.

Inventory consists of gift shop merchandise and is stated at the lower of cost or market on a FIFO 
(first-in, first-out) basis.

G. Property and Equipment.

Property and equipment are stated at cost for purchased assets and at market value on the date of 
the gift for donated assets.  Property and equipment are capitalized if the life is expected to be 
greater than one year and if the cost exceeds $1,000.  Depreciation is calculated using the 
straight-line method over the estimated useful lives of the respective assets of three to fifteen
years for equipment and furniture.  

Exhibit design and technology infrastructure includes the cost of developing museum exhibits 
including fabrication, media and graphic production, collecting artifacts and images, procuring 
photographic copyrights, prototyping and testing exhibits, and architectural expenses related to 
the exhibits. When put into service, these assets are depreciated using the straight-line method 
over the life of the exhibit (three to ten years).

The IMAX theatre equipment was put into service in November 2001. This equipment was 
funded by Wake County and is depreciated using the straight-line method over five to seven 
years.  The equipment was upgraded in 2011, and was funded by IMAX theatre and Museum 
cash, as well as debt service.

Leasehold improvements are improvements made to the Museum’s buildings and are depreciated 
using the straight-line method over useful lives of five to thirty-nine years.

Expenditures for repairs and maintenance are charged to expense as incurred.  The costs of 
major renewals and betterments are capitalized and depreciated over their useful lives.  Upon 
disposition, the cost and related accumulated depreciation accounts are relieved and any gain or 
loss is included in operations. 
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MARBLES KIDS MUSEUM

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

G. Property and Equipment (Continued).

The Museum reports gifts of land, buildings, and equipment as unrestricted support unless 
explicit donor stipulations specify how the donated assets must be used.  Absent explicit donor 
stipulations about how long those long-lived assets must be maintained, the Museum reports 
expirations of donor restrictions when the donated or acquired long-lived assets are placed in 
service.  

H. Impairment of Assets.

U.S. GAAP requires that long-lived assets and certain identifiable tangibles held and used by an 
entity be reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount of an asset may not be recoverable.  No impairment loss was recognized during 
the years ended June 30, 2015 and 2014.

I. Deferred Revenue.

Membership revenue, camp, class, and event deposits, facility rental deposits, and other program 
fees which are paid in advance are deferred and subsequently recognized in the periods to which 
they relate.

J. Donated Services, Facilities, and Materials.

Contributions of donated services, facilities, and materials are recorded as support at fair market 
value in the period received.  

K. Net Assets.

U.S. GAAP requires the Museum to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets, temporarily restricted 
net assets, and permanently restricted net assets.

Unrestricted – Resources of the Museum that are not restricted by donors or grantors as to use or 
purpose.  These resources include amounts generated from operations, undesignated gifts, and 
investments in property and equipment.

Temporarily Restricted – Resources that carry a donor-imposed restriction that permits the 
Museum to use or expend the donated assets as specified.  The restrictions are satisfied by the 
passage of time or by actions of the Museum.

Permanently Restricted – Resources that carry a donor-imposed restriction that stipulates 
donated assets be maintained in perpetuity, but may permit the Museum to use or expend part or 
all of the income derived from the donated assets.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

L. Advertising.

Advertising costs are expensed as incurred and totaled $225,214 and $242,312, for the years 
ended June 30, 2015 and 2014, respectively.  Of these amounts, $25,700 and $24,611, was 
donated and included as in-kind contributions on the statement of activities for the years ended 
June 30, 2015 and 2014, respectively.

M. Income Tax Status.

Marbles Kids Museum is a not-for-profit organization exempt from federal income taxes under 
Section 501(c)(3) of the Internal Revenue Code.  It has been classified as an organization that is 
not a private foundation under Section 509(a)(3) of the Internal Revenue Code.  If applicable, 
penalties and interest assessed by income taxing authorities related to unrecognized tax positions 
are included as expenses in the statement of activities.  There were no interest or penalties 
recorded or included in the financial statements for the years ended June 30, 2015 and 2014.

N. Estimates.

The preparation of financial statements in conformity with U.S. GAAP requires management to 
make estimates and assumptions that affect reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period.  Accordingly, actual 
results could differ from those estimates.

PLEDGES RECEIVABLE

Pledges receivable consist of the following at June 30:

2015 2014

Receivable in less than one year 397,257$         275,524$         

Receivable in one to five years 351,249 472,551

   Total gross pledges receivable 748,506           748,075           

Discount at a rate of 1.4% and 3.25%, respectively (11,381)           (51,478)           

   Net present value of pledges receivable 737,125$         696,597$         
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DEFERRED REVENUE

Deferred revenue consists of the following at June 30:

2015 2014

Museum memberships 248,198$         223,534$         

Camp, class, and family event deposits 125,754 117,154

Facility rental deposits 44,275 47,315

Other deposits 63,697 51,235

Total deferred revenue 481,924$         439,238$         

NOTES PAYABLE

Notes payable consists of the following at June 30:

2015 2014

193,128$         257,422$         

529,012           650,000           

-                      355,000           

Total notes payable 722,140           1,262,422        

Less current maturity 159,525           546,486           

   Total long-term debt 562,615$         715,936$         

Note payable to a bank, with monthly payments of $5,930,

including interest at 3.0%. Loan matures in April 2018 and is
collateralized by machinery, equipment, and other tangible

personal property.

Note payable to Wake County with quarterly payments of
$31,479, including interest at 0.25% at June 30, 2015. The

note matures October 2019.  

An unsecured note payable to an individual, due on demand,

with no stated interest or monthly payments.
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NOTES PAYABLE (CONTINUED)

The future scheduled maturities of the notes payable are as follows:

Year Ending June 30, 

2016 159,525$         

2017 192,070           

2018 182,493           

2019 124,883           

2020 63,169             

Total debt 722,140$         

The outstanding balance on the unsecured note payable to an individual at June 30, 2014, totaled 
$355,000.  Marbles entered into a settlement agreement with the individual in December 2014 to pay 
$207,000 to settle the debt on or before June 30, 2015.  The remaining balance of $148,000 was 
forgiven by the individual and recognized as a contribution to the Museum.  The forgiven debt is 
included in grants and contributions revenue in the statement of activities.  

LINE OF CREDIT

The Museum established a line of credit with a financial institution with maximum borrowings 
totaling $250,000 to be used for operating costs.  Interest accrues monthly at a rate equal to prime 
plus 0.95%.  The line of credit has a maturity date of May 5, 2016, and is secured by all inventory, 
accounts receivable, equipment, general intangibles, and fixtures of the Museum.  There are no 
borrowings outstanding on the line of credit at June 30, 2015 and 2014.

OPERATING LEASES

The Museum has entered into agreements for the rental of copier equipment and a postage meter.  
The leases are short-term and have no significant future payments.  Rent expense for operating leases 
for the years ended June 30, 2015 and 2014, totaled $6,094 and $5,883, respectively.  

EMPLOYEE BENEFIT PLAN

The Museum has a 401(k) plan covering all full-time employees who are at least the age of 21 and 
have completed one year of service.   The Museum matches 50% of the employee’s contributions up 
to 4%.  Employee benefit plan expenses totaled $19,646 and $22,006, for the years ended June 30, 
2015 and 2014, respectively.
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COMMITMENTS AND CONTINGENCIES

In September 2010, the Museum entered into an agreement to purchase a $450,000 projection system 
upgrade from the IMAX Corporation.  The agreement requires an annual maintenance fee, paid
quarterly starting in February 2011 through January 2021.  Maintenance fee expense related to this 
agreement for the years ended June 30, 2015 and 2014, totaled $42,674 and $42,230, respectively.  
The agreement also requires a percentage payment of 3% of net theatre admissions for Hollywood 
films, plus 5% for all other content exhibited in the theatre, with a minimum annual payment of 
$50,000.  Expense related to this portion of the agreement totaled $53,572 and $50,822, for the years 
ended June 30, 2015 and 2014, respectively.  The term of the agreements is ten years, with two 
potential five year renewals.

In July 2013, the Museum entered into an agreement to retain a Food Service Operator (“FSO”) to 
manage and operate Pogo, an onsite restaurant.  The FSO agrees to pay the Museum monthly fees 
consisting of 7% of the adjusted total sales, base fees of $1,000 and 1% of total sales for marketing 
expenses incurred in connection with a marketing program to promote the Pogo brand.  The term of 
the agreement is for five years, with two potential three-year renewals.  Revenue received on this 
agreement totaled $44,917 and $53,139, for the years ended June 30, 2015 and 2014, respectively.

BOARD DESIGNATED NET ASSETS

The Museum has established a reserve for IMAX related maintenance at $600 a month.  IMAX 
reserves totaled $31,800 and $24,600, at June 30, 2015 and 2014, respectively.  During the years 
ended June 30, 2015 and 2014, the Board designated additional reserves for operating and emergency
expenses totaling $179,558 and $292,433, respectively.  

TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets consist of the following at June 30:

2015 2014

Purpose Restricted:

STEM Programming 173,749$       181,649$       

Master Plan 35,000 -                    

Exhibit Fabrication 29,082 20,000           

Twilight Thursdays 12,500           12,500           

Mastermind Program -                    10,000           

250,331         224,149         

Time Restricted:

Unrestricted pledges receivable 552,368         599,021         

Occupancy receivable 11,062,740    12,400,292    

11,615,108    12,999,313    

Total temporarily restricted net assets 11,865,439$  13,223,462$  
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SPECIAL EVENTS

Special events consist of the following at June 30:

2015 2014

Contributions 137,617$       123,193$       

Event income 40,331           40,436           

177,948$       163,629$       

ADMISSION FEES, MEMBERSHIPS, AND OTHER FEES

Admission fees, memberships, and other fees consist of the follow at June 30:

2015 2014

Museum admission fees 1,444,764$    1,323,426$    

IMAX admission fees 1,431,505      1,626,045      

Membership fees 444,227         398,024         

Camp, class, and family event fees 433,824         450,777         

IMAX concession sales 266,022         260,483         

Facility rental sales and commissions 223,543         199,695         

Restaurant 44,917           53,139           

Other Museum fees 20,991           6,250             

4,309,793$    4,317,839$    

GIFT SHOP SALES 

Sales from the gift shop are reported net of cost of goods sold.  Sales for the years ended June 30, 
2015 and 2014 are as follows:

2015 2014

Gift shop sales 479,126$       492,047$       

Cost of goods sold (180,545)       (188,842)       

Net gift shop sales 298,581$       303,205$       

DONATED SERVICES, FACILITIES, AND MATERIALS

The Museum recognizes donated services that create or enhance nonfinancial assets or require 
specialized skills, and would typically need to be purchased if not provided by donation.  The 
Museum received $33,445 and $40,717, in donated advertising and professional services during the 
years ended June 30, 2015 and 2014, respectively.  The Museum received $76,008 and $8,393, 
respectively, in donated supplies, non-capitalized equipment, and food.  The Museum received 
$1,720,954 in donated facilities during the years ended June 30, 2015 and 2014.

Additionally, a number of persons have donated a significant amount of time and services to the 
Museum’s operations that have not been recognized in the accompanying financial statements. 
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CONCENTRATIONS

At June 30, 2015 and 2014, approximately 72% and 55%, respectively, of pledges receivable was 
due from one funding source.

RESTATEMENT

The Museum leases the building and land used for operations and the IMAX Theatre from Wake 
County (the “Landlord”) in the amount of $1 for the entire term of the lease.  The leases are for a 
period of ten years expiring on November 5, 2022.  The Landlord is responsible for maintenance, 
repair, replacement, janitorial, pest control, security, and utilities in accordance with the terms of the 
lease agreements.  In accordance with U.S. GAAP, donated utilities, long-lived assets, and the free 
use of facilities are required to be recorded at the net present value of the fair rental value of the 
assets over the term of the agreement.  It was noted during the current year that the donated use of 
utilities, services, and use of the building was not recorded as of June 30, 2014.  The following 
account balances were restated at June 30, 2014, to reflect donated utilities, long-lived assets, and 
free use of facilities.

June 30, 2014 June 30, 2014

Originally Restated

Reported Adjustments Balances

Total assets 4,833,112$    12,400,292$  17,233,404$  

Total public support and revenue 6,254,662$    420,339$       6,675,001$    

Total expenses 6,111,135$    1,720,955$    7,832,090$    

Temporarily restricted net assets 823,170$       12,400,292$  13,223,462$  

INCOME TAXES

The Museum’s revenue from IMAX commercial movies and concessions are considered unrelated 
business income.  The Museum files federal and state corporate income tax returns and records the 
corresponding income tax payable and expense for taxes owed on the unrelated business income in 
the financial statements.  No payments were made and no expenses were incurred for tax owed on 
unrelated business income for the years ended June 30, 2015 and 2014.

The Museum recognizes the tax benefit from a tax position only if it is more likely than not the tax 
position will be sustained on examination by taxing authorities based on the technical merits of the 
position. The Museum has analyzed its tax positions taken for filings with the Internal Revenue 
Service. The Museum believes that its income tax filing positions will be sustained upon 
examination and does not anticipate any adjustments that would result in a material adverse affect on 
the Museum's financial condition, results of operations, or cash flows. Accordingly, the Museum has 
not recorded any tax assets or liabilities, or related accruals for interest and penalties, for uncertain 
income tax positions for the years ended June 30, 2015 and 2014.
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FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the various program services have been summarized on a functional basis.  
Accordingly, certain costs have been allocated between program and supporting services based on 
management’s estimates.  Program activities are those direct costs that specifically meet and carry 
out the exempt objectives for which the Museum was established.  Supporting activities are indirect 
costs to the Museum that cannot be specifically identified with a particular program objective.   

RECLASSIFICATIONS

Certain reclassifications have been made to the 2014 financial statements in order to conform to the 
2015 presentation.  Such reclassifications had no effect on net assets.

PRIOR YEAR INFORMATION

The statement of activities and changes in net assets and functional expenses includes certain prior-
year summarized comparative information in total but not by net asset class and functional category.  
Such information does not include sufficient detail to constitute a presentation in conformity with 
U.S. GAAP.  Accordingly, such information should be read in conjunction with the Museum’s 
financial statements for the year ended June 30, 2014, from which the summarized information was 
derived.

SUBSEQUENT EVENTS

Management has evaluated subsequent events for recognition or disclosure through October 15, 
2015, which was the date that the financial statements were available to be issued.  Management did 
not identify any events that occurred subsequent to year-end that require disclosure in the financial 
statements. 



 

 

 

October 15, 2015 

 

 

 

Board of Directors 

Marbles Kids Museum 

Raleigh, North Carolina 

 

In planning and performing our audit of the financial statements of Marbles Kids Museum as of 

and for the year ended June 30, 2015, in accordance with auditing standards generally accepted in the 

United States of America, we considered Marbles Kids Museum’s internal control over financial 

reporting (internal control) as a basis for designing our auditing procedures for the purpose of expressing 

our opinion on the financial statements, but not for the purpose of expressing an opinion on the 

effectiveness of the Museum’s internal control.  Accordingly, we do not express an opinion on the 

effectiveness of the Museum’s internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or 

detect and correct misstatements on a timely basis.  A material weakness is a deficiency or combination of 

deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of 

the Museum’s financial statements will not be prevented, or detected and corrected on a timely basis.  We 

did not identify any deficiencies in internal control that we consider to be material weaknesses.  

 

Our consideration of internal control was for the limited purpose described in the first paragraph 

and was not designed to identify all deficiencies in internal control that might be material weaknesses.  In 

addition, because of inherent limitations in internal control, including the possibility of management 

override of controls, misstatements due to error or fraud may occur and not be detected by such controls.  

Given these limitations, during our audit we did not identify any deficiencies in internal control that we 

consider to be material weaknesses. However, material weaknesses may exist that have not been 

identified. 

 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

 

This communication is intended solely for the information and use of management, the Board 

of Directors, and others within the Museum and is not intended to be, and should not be, used by 

anyone other than these specified parties.  

 
 



Marbles Kids Museum | Board of Directors FY 2015-16 
 

Rev. 12/21/2015 

Austin Barnhill 
Project Manager, Barnhill Contracting 
4325 Pleasant Valley Road| Raleigh, NC 27622 
919-796-5650 (w) 
jabarnhill@barnhillcontracting.com 
Term 2018 
 
Patti Bartis 
Partner, Parker Poe Adams & Bernstein LLP 
150 Fayetteville Street, Suite 1400 | Raleigh, NC 27601  
919-890-4161 (w) 
pattibartis@parkerpoe.com 
Term 2016 
 
Chris Bingham 
President & CEO, Riley Life Logistics 
5021 Devonwood Court| Raleigh, NC 27609 
919-868-3835 (c) 
cbingham@rileylife.com 
Term 2016 
 
Justin Brinkley 
Account Executive, Blue Cross and Blue Shield of North Carolina 
PO Box 2291 | Durham, NC  27702-2291 
919.765.2202 (w) | 919.810.5356 (c) 
justin.brinkley@bcbsnc.com  
Term 2018 
 
Hunter Buxton 
Hunter Buxton Productions 
1109 Paine Ct | Raleigh, NC 27609 
919-605-5317 (w) 
hunterbuxton@gmail.com 
Term 2017 
 
Adrienne Cole 
Executive Director, Wake County Economic Development 
Greater Raleigh Chamber of Commerce 
800 S. Salisbury St. | Raleigh, NC 27601 
919-664-7041 (w) | 919-412-0988 (c) 
acole@raleighchamber.org 
Term 2017 
 
Wendy Coulter 
President & CEO, Hummingbird Creative Group, Inc. 
160 NE Maynard Road, Suite 205 | Cary, NC 27513 
(919) 854-9100 ext. 301 (w) | (919) 812-0284 (c) 
wendy@hummingbird-creative.com 
Term 2018 
 
Sara Daniel 
Vice President of Ticket Sales, Carolina Hurricanes Hockey Club 
1400 Edwards Mill Road | Raleigh, NC 27607 
919-861-5451 (w)  
sarad@carolinahurricanes.com 
Term 2018 
 
 
 
 

Jeff Davis 
President, JDavis Architects 
510 Glenwood Ave | Raleigh, NC 27603 
919-835-1500 (w) 
jeffd@jdavisarchitects.com 
Term 2017 
 
Susan W. Erlinger, Development Committee Chair 
Community Volunteer 
6213 Carlyle Drive | Raleigh, NC 27614 
314-614-8394 (c) 
susie.erlinger@gmail.com 
Term 2017 
 
Asa Fleming 
Broker, REALTOR, Keller Williams Realty 
510 Glenwood Ave, Ste. 201 | Raleigh, NC 27603 
919-454-6480 (w) | 919-454-6480 (c) 
Asafleming@kw.com 
Term 2017 
 
Mary Flieller 
Vice President Corporate Communications, ABB North America 
12040 Regency Parkway, Suite 200 | Cary, NC 27518 
919-856-3806 (w) | 919-349-6988 (c) 
mary.g.flieller@us.abb.com 
Term 2018 
 
Katie Gailes 
CEO & Chief Strategist, Smart Moves International 
276 Elmcrest Drive | Holly Springs, NC 27540 
919-285-1763 (w) | 919-264-0218 (c) 
katie@smartmovesintl.com 
Term 2018 
 
Anna Goodmon 
Pediatrician, Raleigh Pediatric Associates 
715 Lakestone Drive | Raleigh, NC 27609 
919-896-8919 (h) 
agoodmon@gmail.com 
Term 2018 
 
Carrie Gray 
Community Affairs Officer, Assistant Vice President,  
Wells Fargo Philanthropy Team 
150 Fayetteville Street, 7th Floor | Raleigh, NC 27601 
919-881-7338 (w)  
carrie.gray@wellsfargo.com 
Term 2016 
 
Laura Hulsey, Chair Elect 
Senior VP, Commercial Market Leader, PNC Bank 
301 Fayetteville Street, Suite 2100 | Raleigh, NC 27601 
919-788-5447 (w)  
laura.hulsey@pnc.com 
Term 2018 
 
 
 
 



Marbles Kids Museum | Board of Directors FY 2015-16 
 

Rev. 12/21/2015 

Amy Hutchinson 
Public Relations Manager, WakeMed Health & Hospitals 
3000 New Bern Avenue | Raleigh, NC 27610 
919-350-8309 (w) 
ahutchinson@wakemed.org 
Term 2016 
 
Matt Martin, Secretary 
Associate General Counsel, Duke Energy 
410 South Wilmington Street | Raleigh, NC 27602 
919-546-7060 (w) 
matthew.martin@duke-energy.com 
Term 2017 
  
Billy McClatchey 
Principal, Chaucer Creek Capital 
4601 Six Forks Road, Suite 520 | Raleigh, NC 27609 
919-926-1872 (w) | 919-539-4075 (c)  
billy@chaucercreek.com 
Term 2016 
 
Mike Molitoris 
Managing Director, Flagship Wealth Management Group 
1110 Jewel Creek Drive | Cary NC  27519 
919-342-4032 (w) | 443-283-6175 (c) 
mike@flagshipwm.com 
Term 2017 
 
Sharat Nagaraj, Immediate Past Chair  
Senior Network Engineer & Founder, celito.net 
1400-105 Sunday Drive | Raleigh, NC 27607 
919-852-1238 x. 4910 (w) 
snagaraj@celito.net 
Term 2017 
 
Steve Pretzer, DDS, Chair 
Partner, Pediatric Dentist,  
Wake Orthodontics and Pediatric Dentistry 
7401 Creedmoor Road | Raleigh, NC 27613 
919-606-0101 (w) 
spretzer@gmail.com 
Term 2017 
 
Reggie Randolph 
Sales Manager, MassMutual Financial Group 
300 N. Greene Street, STE 1650 | Greensboro, NC 27401 
336-370-3145 
RRandolph@FinancialGuide.com 
Term 2016 
 
Tracy Sanders, PR & Marketing Committee Chair 
PR Director, Greene Resources, Inc. 
805-400 Spring Forest Road | Raleigh, NC 27609 
919-862-8602 (w) 
ttsanders1234@gmail.com  
Term 2018 
 
 
 
 

Wayne Smith  
Audit Partner, KPMG LLP  
150 Fayetteville Street, Suite 1200 | Raleigh, NC 27601  
336-413-2772 
wsmithjr@kpmg.com  
Term 2018 
 
Nate Spilker, Facilities Planning Committee Chair 
Senior Director, Client Services, Citrix Systems, Inc. 
120 S. West Street | Raleigh, NC 27603 
919-745-6142 (w) 
nate.spilker@citrix.com 
Term 2016 
 
Henry White, Treasurer and Finance Committee Chair 
Partner, Stancil & Company, CPA 
4909 Windy Hill Drive | Raleigh, NC 27609 
919-872-1260 (w) 
hwhite@stancilcpa.com 
Term 2017 
 
Shawn Winstead 
Community Volunteer 
4912 North Hills Drive| Raleigh, NC 27612 
919-880-0143 (c) 
shawnwinstead@gmail.com 
Term 2016 

 

Felicia Woodard 
Senior Vice-President, Bank of America Merrill Lynch  
421 Fayetteville St. 17th Floor | Raleigh, NC, 27601 
919.829.6781 (w) | 919.609.4321 (c) 
felicia.e.woodard@baml.com 
Term 2018 

 

mailto:felicia.e.woodard@baml.com





	Marbles Kids Museum Proposal - Major Facilities Funding RFP 16-045
	Attachment A - Marbles annual operating plan
	Attachment A2 - Marbles 10 yr operating budget
	Attachment B - Marbles IRS form 990
	Attachment C - Marbles Audit Year End 2015
	Attachment D - Marbles no material weakness letter
	Attachment E - Marbles FY16 Board of Directors
	Attachment F - MetLife letter of support
	Attachment G - Artspace letter of support



