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WHAT IS THE 
WIIW 

C HALLEN G E?

An employer collective 
d e d ic a te d  to  c lo sing  

g e nd e r wa g e  & 
re p re se nta tio n g a p s in 
Wa ke  C o unty & the  RTP



• Tight Labor Market
• Changing Workforce Needs 

Unfilled high demand 
positions

• Great Resignation
• Talent Drain
• Burnout
• Attracting

Talent

• Engaged Collective of 
Employers

• Impactful Best Practices 
& Resource Tools

• Wake County/Triangle 
Labor Market Data

• Benchmarking 
• Support Resources

C ha lle ng e s t o  O p p o rtun it ie s



WIIW C ha lle ng e  
C o m p o ne n t s & Sup p o rt s

Internal Equity Scorecard
Are a  La b o r Ma rke t Da ta
Be st Pra c tic e s Da ta b a se

RESO URC E TO O LS

Bi-Mo nthly se ssio ns to  
e ng a g e  with C o nte nt 
Exp e rts to  d isc uss b e st 
p ra c tic e s & c ha lle ng e s

C O LLABO RATIO N  SPAC E 
SESSIO N S

Me rc e r (3 rd  p a rty ve nd o r) 
Disse mina te s, Ana lyze s, & 
Distrib ute s a g g re g a te  re p o rt

G EN DER EQ UITY SURVEY

Annua l e ve nt to  hig hlig ht & 
c e le b ra te  

REC O N G N ITIO N  
C ELEBRATIO N



Eng a g e
C o lla b o ra t io n  

Sp a c e  
Se ssio ns

C o n t rib ut e
Annua l 
G e nd e r 
Eq uity 
Surve y

Exa m ine
Eq uity 

Sc o re c a rd
Se lf-

Asse ssm e n t

Em p loye r  Com m it m e n t  



Annual Cycle

WIIW CHALLENGE

Sh o wc a se  Pa rtic ip a tin g  
Em p lo ye r Su c c e sse s

Op e n  En ro llm e n t

Re c o g n it io n

Su rve y Re su lts  & 
Re c o m m e n d a tio n s

Ge n d e r Eq u ity  Re p o rt

An n u a l Su rve y in  Q4
Eq u ity Sc o re c a rd  To o l fo r Su rve y

Ge n d e r Eq u ity  Su rve y

Eq u ity Sc o re c a rd , 
La b o r Ma rke t Da ta , 

Be s t Pra c tic e s

Re s o u rc e  To o ls

Bi-Mo n th ly Wo rkin g  
Gro u p  Se ss io n s

Co lla b o ra t io n  Sp a c e s

On g o in g  Ta rg e te d  
Ou tre a c h  & En ro llm e n t

Re c ru itm e n t  



Atse na  
The ra p e ut ic s Hire  St ra t e g ie s Pa rt ic ip a t e  

Le a rn ing
Sa m e t  

C o rp o ra t io n Wa ke  C o un ty

C it rix N C  De p a rtm e n t  o f 
C o m m e rc e Pe nd o SEPI, Inc

Wa ke  Te c hn ic a l 
C o m m unity 

C o lle g e

C T Wilso n  
C o nst ruc t io n

N C  De p a rtm e n t  o f 
Tra nsp o rt a t io n RTI, In t e rna t io na l Ste w a rt Wo lfsp e e d

WIIW C ha lle ng e  20 22 Em p lo ye rs
Enrollment Still Open



THAN K YO U
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