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COUNTY Meeting Minutes
Board of Commissioners
Monday, September 19, 2016 2:00 PM Wake County Justice Center

Meeting Called to Order: Chairman James West

Present: 7 - Chairman James West, Vice-Chair Sig Hutchinson,
Commissioner John D. Burns, Commissioner Matt Calabria,
Commissioner Jessica Holmes, Commissioner Caroline
Sullivan, and Commissioner Betty Lou Ward

Others Present: Jim Hartmann, County Manager; Scott Warren,
County Attorney; Denise Hogan, Clerk to the Board; Yvonne Gilyard,
Deputy Clerk to the Board; David Ellis, Deputy County Manager;
Johnna Rogers, Deputy County Manager

Pledge of Allegiance
Invocation: Chairman James West

Items of Business

1. Approval of Agenda

Commissioner Sullivan moved, seconded by Vice-Chair Hutchinson, to
approve the agenda. The motion passed unanimously.

2. Approval of the Minutes of the Reqular Meeting of September 6, 2016

Commissioner Ward moved, seconded by Commissioner Holmes to
approve the Minutes of the Regular Meeting of September 6, 2016. The
motion passed unanimously.

3. Proclaim September 22, 2016 as First Responders Appreciation Day

Attachments: ltem Summary First Responders Appreciation Day.docx

2016 First Responders Proclamation.docx

Ms. Emily Ziegler, Vice-President of Governmental Affairs, Greater
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Raleigh Chamber of Commerce, said that she is appreciative of the
board supporting first responders each year. She recognized Ms. Abbie
Szymanski, Governmental Affairs Events Manager, Greater Raleigh
Chamber of Commerce, for assisting with planning events at the Greater
Raleigh Chamber of Commerce. She said the 2016 Ninth Annual First
Responders Appreciation Breakfast will be held on Thursday,
September 22, 2016 from 7:30-9:00 a.m at North Ridge Country Club.
She said the event will recognize the Wake County Sherrif's
Department, Raleigh-Wake EMS, Raleigh-Wake Communications
Center, City of Raleigh Fire Department, City of Raleigh Police
Department, and North Carolina Highway Patrol, District C, Troop Three.
She thanked the Board of Commissioners for supporting first responders
through the years.

Chairman West congratulated her on her new position with UNC/Rex
Healthcare. Ms. Ziegler said that Friday will be her last day at the
Greater Raleigh Chamber of Commerce.

Commissioner Calabria read the Proclamation aloud.

Vice-Chair Hutchinson congratulated Ms. Ziegler on her new position
and said the First Responders Breakfast is a great event to recognize
first responders. He complimented her for her work with the Greater

Raleigh Chamber of Commerce.

Commissioner Ward thanked Ms. Ziegler for her work with the Greater
Chamber of Commerce. She congratulated her on the new job.

Commissioner Holmes complimented Ms. Ziegler's work and
congratulated her on her new position.

Commissioner Calabria moved, seconded by Commissioner Ward, that
the Board of Commissioners proclaim September 22, 2016 as the Ninth
Annual First Responders Day. The motion passed unanimously.

4. Proclamation Recognizing National Recovery Month

Attachments: National Recovery Month Proclamation Iltem Summary 9-19-16.docx

Proclamation National Recovery Month 2016.doc

Behavioral Health Conditions in the United States.pdf

Mr. Tad Clodfelter, President and CEO, Southlight Healthcare, said that
Southlight Healthcare is the longest standing provider for substance
abuse treatment since 1970. He thanked the Board of Commissioners
acknowledging National Recovery Month an important issue. He gave a
special thanks to Commissioner Holmes for her efforts to bring this
forward. He said that addiction is one of the most pressing public health
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issues of all time. He said that the celebration of recovery is
appreciated.

Mr. Mark Ezzel, Executive Director, Addiction Professionals of North
Carolina, said there has been much work geared toward working with
patients recovering from addiction. He thanked the Board of
Commissioners for bringing forward the Proclamation for National
Recovery Month.

Mr. Chris Campo, Recovery Coordinator, Addiction Professionals of
North Carolina, said that he has recovered from drug addiction and
completed his education from NCSU. He said he has received support
services from the Addiction Professional of North Carolina. He said that
the program provides second chances for those recovering from
addiction.

Commissioner Holmes said that it is an honor to present the
Proclamation and thanked the professionals that work with those
recovering from addiction.

Commissioner Holmes read aloud the Proclamation.

Commissioner Holmes moved, seconded by Commissioner Ward, that
the Board of Commissioners proclaims September as National
Recovery Month in Wake County. The motion passed unanimously.

5. Retiree Recognition

Attachments: ltem Summary.docx

Phal Parker Bio.docx

Mr. Jim Hartmann, County Manager, recognized Ms. Phal Parker,
Human Services Department, for her 27 years of service.

He presented her with a plaque commemorative to her service with
Wake County.

The board recognized her for her service.

Commissioner Holmes suggested that the establishment of the Wake
County Steering Committee on Affordable Housing be placed on the
Regular agenda for discussion.

Commissioner Holmes moved, Commissioner Ward seconded, that
the item concerning the establishment of a Wake County Steering
Committee on Affordable Housing be placed on the Regular
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Agenda for discussion. The motion passed unanimously.

Consent Agenda

Commissioner Burns moved, seconded by Commissioner Ward, to
approve the consent agent. The motion was approved unanimously.

6. Mass Notification System Replacement

Attachments: Mass Notification Agenda Item 09122016 edits

WakeCounty Everbridge Quote (final v2)

Commissioner Burns moved, seconded by Commissioner Ward, that
the Board of Commissioners approve a multi-year contract agreement
to purchase and support the Mass Notification tool from Everbridge
and authorizes the County Manager to execute a contract on behalf of
Wake County for this agreement. The motion passed unanimously.

7. Approval of Wake County’s 2017 State Legislative Goals Submittal to the NC
Association of County Commissioners

Attachments: 2017Wakel eqislativeGoalsAgendaltemFinal.docx

2017LegislativeGoalsMemo.docx

Commissioner Burns moved, seconded by Commissioner Ward, that
the Board of Commissioners approve Wake County’s 2017 Legislative
Goals for submission to the NC Association of County Commissioners.
The motion passed unanimously.

Public Comments

Mr. Charles Watson (12604 Six Forks Road Raleigh, NC) asked the
board to come and look at his property. He shared photos with the
Board of Commissioners. He said that he had been working 20 years to
get boat storage on his property.

Commissioner Burns said that there has been a delay about an
appointment to the Water Partnership Board. He said that once the last
appointment on this board has been confirmed, the Water Partnership
Board will be in a position to review Mr. Watson's request.

Chairman West said that he appreciates Mr. Watson's commitment and
patience.

Mr. Jonathan Quick (237 Boswell Lane Clayton, NC) said that 400
citizens from eastern Wake County and Johnston County have signed a
petition to oppose Shotwell Landfill Inc. request to quadruple tonnage.
He said residents oppose the landfill because of the odor, pollution of
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water, narrow roads, storage of hazardous materials at the landfill, and
their belief that it provides limited economic benefit for the community.
He asked the board to deny the request by Shotwell Landfill.

Mr. Matthew Starr, Upper Neuse RiverKeeper, expressed his concern
about the homeowners and landowners near the Mark's Creek area. He
said that he has walked along Mark's Creek for miles and there are
pollutants from the landfill. He said that he is concerned about the water
quality near the Neuse River.

Mr. Ron Scott, Wake County Drug Treatment Court Program, he said he
appreciated the board recognizing National Recovery Month. He
expressed his appreciation for Wake County funding the Wake County
Drug Treatment Court Plan this year. He said that the program works
with offenders of addiction. He introduced two graduates of the
program. He commended Judges Robert Radar and Craig Croom who
facilitate the program.

The Clinical Director at Fellowship Resources introduced Ms. Rochell
Woodard and Mr. William Hodges who participated in the program.

Ms. Woodard said that she works for Fellowship Resources and that she
is a peer support specialist and is thankful for the Drug Treatment Court
Program because it has saved her life.

Mr. William Hodges said the Drug Treatment Court Program has saved
his life and he now has a relationship with his children and a job. He
said the program is about giving back to the community.

Chairman West said the the life saving testimonies about the program
are great. Commissioner Ward said that the program is special and
makes a difference.

Commissioner Ward said it is great to hear stories about programs that
are successful that change lives.

Commissioner Holmes said she had visited the Drug Treatment Court
Program and acknowledged the great work of the program. She invited
board members to visit the program. She said she is committed to the
long-term sustainability of the program.

Ms. Karen Kranbuehl, 4600 Gunston Place, Raleigh, NC, thanked the
board for recognizing National Recovery Month. She thanked
Commissioner Holmes for participating in the recovery rally on
September 10. She said that she has been in long-term recovery since
1995 and is employed as a social worker and attorney. She said that
she attended the meeting in the spring when Equal Employment
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Opportunity Ordinance was approved by the Board of Commissioners.
She said that she shared the ordinance with her students and it was
accepted by them. She said that affordable housing is an important
issue and brings forward an opportunity on the recovery community.

Chairman West thanked Ms. Kranbuehl for the example of transfer of
learning with her students.

Mr. Carl Durr, 114 Youngwood Drive Fuquay-Varina, NC, shared about
the poor living conditions at the Wake County Housing Authority. He
said there are issues with the HVAC, insects and raw sewage. He said
that notices have been sent about the issues and the responses are
unpredictable. He said the conditions are unsanitary and problematic.
Mr. Durr explained that he has two children that live with him and
expressed his concern about their health.

Chairman West asked Mr. David Ellis, Deputy Manager, to obtain Mr.
Durr's contact information to assist with his concerns.

Regular Agenda

8.

Establishment of a Wake County Steering Committee on Affordable Housing

Attachments: Affordable Housing Steering Committee Agenda Iltem

Attachment 1- May Worksession Memo

Housing BOC Item Att.2 AH Plan Worksession 9.12.16

Membership Categories for Affordable Housing Steering Committee

Ms. Alicia Arnold, Wake County Housing and Transportation Director,
thanked the Board of Commissioners for the support toward affordable
housing in Wake County. She said that the request is that the Board of
Commissioners establish the Wake County Steering Committee on
Affordable Housing. Ms. Arnold said the Steering Committee will
commit to a 12-month effort with deliverables in the form of a 20-year,
comprehensive Affordable Housing Plan to the Wake County Board of
Commissioners. She said the membership will be comprised of up to 30
community leaders from government, for-profit, and non-profit entities
directly or indirectly influencing housing in Wake County. She said the
term of the members will be for 12 months, and it is expect that there will
be bi-monthly meetings of the committee. She said that it is expected
that staff will bring forward the proposed committee members at the
November 7, 2016 Board of Commissioner's meeting.

Chairman West said that fair housing has been a key issue for housing
affordability and access. He asked if there has been discussion about
representation from the municipalities on the committee. He said the
City of Raleigh has a Fair Housing Board. He asked how fair housing fit
into Wake County Steering Committee on Affordable Housing's plan.
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Ms. Arnold said that staff will be considering how fair housing fits into the
plan and the membership will include individuals with great knowledge
and a broad perspective on affordable housing.

Chairman West said that a Work Session was held on September 12,
2016 to discuss the anticipated outcomes and timelines for the steering
committee. He said that the plan for the committee should include
collective leadership as it relates to elected officials representing the
municipalities, and the City of Raleigh.

Commissioner Holmes thanked Ms. Regina Petteway, Wake County
Human Services Director; Ms. Annemarie Maiorano, Human Services
Deptuty Director of Operations, Mr. David Ellis, Deputy County Manager;
and Ms. Arnold for staff's work toward the committee. She said there
has been patience, diligence, and passion toward the work of staff. She
thanked them for making her vision tangible.

Vice-Chair Hutchinson said had recently attended a Public Health Law
Conference in Washington, DC that discussed zip codes and how
affordable housing affects citizens. He said affordable housing is key in
affecting citizens and ensuring a healthy environment and community.
He commended Commissioner Holmes for the leadership role
surrounding affordable housing in Wake County.

Chairman West said that representation of the committee is important .
He said the success of the committee will be based on how the vision
could be transformed, is shared, and fits into the goals of the Board of
Commissioners, non-profits, and the City of Raleigh. He commended
Commissioner Holmes for her vision.

Vice-Chair Hutchinson moved, seconded by Commissioner Ward, that
the Wake County Board of Commissioners establish a Steering
Committee on Affordable Housing with Commissioner Holmes as the
Chair of the committee. The motion passed unanimously.

9. Land Acquisition for an Adaptive Reuse School Site in the Central Raleigh Area
(Second Reading)

Attachments: Adaptive Reuse 2nd Reading Item Summary 9-19-16.docx

Adaptive Reuse Attachment 1 - Presentation.pdf

Ms. Betty Parker, Director of Real Estate Services, Wake County Public
School System, shared the following information about the Infinity
Program.

e Long term suspended high school students who demonstrate
severe behavioral & social problems with intensity, frequency and
long duration (Tier 1V).
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10.

o Infinity students require selective environments and additional
staffing.

e Program is currently located in classrooms in the basement of
Longview School

¢ Relocation need identified in SNAP process (Space Needs
Analysis & Prioritization)

e Maintains program stability and centrality

e Relieves crowding/provides additional capacity to serve students
in the Infinity Program and at Longview

She shared a map of the school. She shared a site plan, floor plan, and
preliminary fit plan for the school. She shared a map of the public transit
route. Ms. Parker said that she has addressed the questions that the
board had requested previously with a detailed list of answers circulated
to the board.

Commissioner Calabria asked about the cost estimate for the program.

Ms. Parker said that she has not received information from the facilities

staff about the full cost. She said that cost for additional staff to operate
the program is not known.

Commissioner Calabria asked if with future projects cost estimate for
operations could be obtained in advance to avoid unexpected costs that
may arise on projects. Ms. Parker said that there is additional time to
provide cost information to the board and she would discuss this with the
Core Facilities Team.

Vice-Chair Hutchinson thanked staff for considering the site, transit, and
addressing the issues of behavioral problems.

Vice-Chair Hutchinson moved, seconded by Commissioner Holmes,
that the Board of Commissioners approve funding of the purchase
price together with closing costs in an amount not to exceed
$2,090,378.00, pursuant to NCGS 115C-426. The motion was approved
unanimously.

Public Hearing and Adoption of Resolutions Authorizing the Issuance and Sale of
$190,000,000 of General Obligation Refunding Bonds

Attachments: Sept 19 Agenda Item

Bond Resolution

Bond Financing Calendar

Ms. Nicole Kresier, Wake County Debt and Capital Manager, said that
the process is the second step in the county's refunding of $190 million
of general obligation refunding bonds. She said the process is to refund
the bonds from variable to fixed rate. She said on September 6, 2016,
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the Board of Commissioners passed on first reading on the first bond
order at a notice of public hearing. She said a public hearing and
resolution was necessary to the process. Ms. Kreiser said that due to
historic low interest rates for fixed rate debt, the county is in a position to
refund its existing variable rate debt to fixed rate debt, and issue ten
year fixed rate debt at a projected true interest cost of 1.10 percent.
She said as the county issues additional bond anticipation notes and
draws down on these notes, the refunding of the county's existing
variable rate debt will allow for the county to remain within its policies as
it issues additional notes for new programs for Wake County Public
Schools, Wake Tecnical Community College and other county needs.

Chairman West opened the public hearing.
No one came forward.
Chairman West closed the public hearing.

Commissioner Ward moved, seconded by Commissioner Burns, that
the Board of Commissioners:

1. Conduct a public hearing regarding the issuance of $190 million of
general obligation refunding bonds; and

2. At the close of the public hearing, adopt the attached bond order
authorizing $190 million general obligation refunding bonds. The
motion passed unanimously.

11. Public Hearing under Internal Revenue Code and Approval under Internal Revenue
Code of Proposed Issuance by the Housing Authority of the County of Wake of not to
Exceed $18,100,000 in Multifamily Housing Revenue Bonds (Sunnybrook Pointe
Apartments), Series 2016
Attachments: ~ Sunnybrook Pointe Apartments TEFRA Hearing Item Summary

9-19-16.docx
Sunnybrook Resolution.pdf

Sunnybrook Notice of Public Hearing.pdf
City of Raleigh Resolution re TEFRA Hearings.pdf

Mr. Warren said Ms. Mary Nash Rusher, McGuireWoods LLP, Bond
Counsel to the Housing Authority, would introduce the item. He said
that Mr. Mark Tipton, Carolina Project Equities, Inc., and Mr. Harrison
Ellinwood, Ellinwood Investment Properties, LLC, the co-developers,
were present. He said Commissioner Calabria has suggested to be
recused from both TEFRA items since he is an attorney at the firm and
there may be potential conflicts.

Commissioner Burns moved, seconded by Vice-Chair Hutchinson,
to be recused from the vote of the two TEFRA items. The motion
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passed unanimously.

Ms. Rusher said the next two items are TEFRA Hearings related to tax
exempt bonds to be issued by the Wake County Housing Authority.
These bonds will be loaned to the developer and be used to develop a
180-unit multi-family residential rental facility know as Sunnybrook
Pointe Apartments located at 413 Sunnybrook Road, Raleigh, Wake
County, North Carolina. She said the debt is payable from the revenues
from the apartment complex. She said that neither the Authority nor the
county will have any liability whatsoever for the payment of the principal
or interest on the bonds, and the bonds will not affect the county's debt
ratios or legal debt limit. She said because no taxes or other revenues
of the county are pleged to pay these bonds, the staff of the county has
made no financial analysis of the bonds, the company or any affilitate
thereof or the development.

Chairman West asked about the jurisdiction of the request. Ms. Rusher
said both developments are located in the City of Raleigh and in the
County of Wake. She said the two Housing Authorities have
overlapping jurisdiction and the state statute provides that if the City
Housing Authority is not the issuer of the bonds, then the Wake County
Housing Authority can be the issuer. She said that in this situation the
City Housing Authority declined to be the issuer of the bonds, but the
Wake County Housing Authority can be the issuer. She said the City of
Raleigh passed a resolution for the Wake County Housing Authority to
exercise its jurisdiction within the city limits

Chairman West opened the public hearing.
No one came forward.
Chairman West closed the public hearing.

Commissioner Burns asked if this pledges the county's credit to the
bonds. Ms. Rusher said the county has no obligation to pay the bonds.

Chairman West said there is need for affordable housing in the area.

Commissioner Ward moved, seconded by Commissioner Burns, that
the Board of Commissioners, at the conclusion of a public hearing
regarding the same, adopt a resolution approving for purposes of
meeting the requirements of the Internal Revenue Code of 1986, as
amended, the issuance by the Housing Authority of the County of Wake
(the "Authority") of not to exceed $18,100,000 in Multifamily Housing
Revenue Bonds (Sunnybrook Pointe Apartments), Series 2016. The
motion carried by the following vote:
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Aye: 6 - Chairman West, Vice-Chair Hutchinson, Commissioner
Burns, Commissioner Holmes, Commissioner Sullivan, and
Commissioner Ward

Recused: 1 - Commissioner Calabria

12. Public Hearing under Internal Revenue Code and Approval under Internal Revenue
Code or Proposed Issuance by the Housing Authority of Wake of not to
Exceed $17,000,000 in Multifamily Housing Revenue Bonds (The Village at
Washington Terrace Apartments), Series 2016

Attachments: The Village at Washington Terrace Apartments TEFRA Hearing ltem
Summary 9-19-16.docx
Washington Terrace Resolution.pdf

Washington Terrace Notice of Public Hearing.pdf

City of Raleigh Resolution re TEFRA Hearings.pdf

Ms. Rusher said that this item is similar to the previous. She said the
bonds will be used to finance the Village at Washington Terrace
Apartments located at 2001 Booker Drive, 2030 Booker Drive and 1810
Bakers Grove Way, Raleigh, Wake County, North Carolina. She said
neither the authority nor the county will have any liability whatsoever for
the payment of principal or interest on the bonds, and the bonds will not
affect the county's debt ratios or legal debt limit. She said that Mr.
Gregg Warren, DHIC, Washington Terrace, is present if there are
questions.

Chairman West said there is involvement of the citizens and residents.
He said there had been discussion about whether the project would be
part of the changes that will be made in the College Park neighborhood,
but he understood that this project is different. Ms. Nash Rusher said
that the development is north of Oakwood Drive and will be named
Washington Terrace, LLC.

Chairman West opened the public hearing.
No one came forward.
Chairman West closed the public hearing.

Commissioner Ward asked if the rental of the apartments income
based. Ms. Rusher said the housing is 100 percent affordable housing,
60 percent or less of the median income, and 10 percent of the housing
will be 50 percent or less of the median income.

Vice-Chair Hutchinson moved, seconded by Commissioner Burns, that
the Board of Commissioners, at the conclusion of a public hearing
regarding the same, adopt a resolution approving for the purpose of
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meeting the requirements of the Internal Revenue Code of 1986, as
amended, the issuance by the Housing Authority of the County of Wake
(the "Authority") of not to exceed $17,000,000 in Multifamily Housing
Revenue Bonds (The Village at Washington Terrace Apartments), Series
2016. The motion carried by the following vote:

Aye: 6 - Chairman West, Vice-Chair Hutchinson, Commissioner
Burns, Commissioner Holmes, Commissioner Sullivan, and
Commissioner Ward

Recused: 1 - Commissioner Calabria

13. Request from Shotwell Landfill, Inc. for Amendment of Landfill Franchise (Public
Hearing completed; Action to be taken)

Attachments: Final BOC 9-19-16 Iltem Summary Sheet (with groundwater).docx
Shotwell Attachment 1 C&D Landfill Ordinance 2012.pdf
Shotwell Attachment 2 Shotwell C&D Franchise 2016 Rev Req.pdf

Final 9-19-16 Shotwell Proposed Franchise Amendment.docx

Shotwell Landfill Groundwater Quality Evaluation .docx

Mr. John Roberson, Wake County Solid Waste Manager, said this item
has been continued from the September 5, 2016 Board of
Commissioner's meeting. He said based on the approval of the original
franchise for the Shotwell Landfill in July of 2000, it authorizes Shotwell
to accept up to 91, 250 tons of C & D waste per year. He said that if the
the tonnage is accepted, that the approval is co-terminous with the
previous date of July 2000.

Mr. Roberson said that as it relates to groundwater, Environmental
Services has reviewed Shotwells permitting and documents. He said
there is a groundwater report included in the board's materials. He read
aloud an excerpt from the conclusion of the report.

"While any construction and demolition debris landfill represents a
potential threat to groundwater quality, review of available groundwater
monitoring data for the Shotwell Landfill does not suggest any
groundwater contamination attributable to landfill activities. Permitting
and monitoring requirements for the Shotwell Landfill are intended to
minimize the risk of releases to groundwater and are consistent with
permits for other C & D landfills operating in North Carolina."

Chairman West asked what factors can the board look at related to the
approval of the request from Shotwell Landfill. Mr. Roberson said that
the tonnage increase annually is a portion of the request, and currently
the landfill can only receive 91,250 of tonnage a year. He said currently
the landfill can only receive waste from Wake and Johnston Counties.
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The request is to include Durham, Orange, Granville, Franklin, Nash,
Harnett and Chatham counties in the request. He said the Board of
Commissioners has the option to approve or deny the request.
Chairman West asked how well the safety, traffic is interrelated to other
factors to quality of life in the community. Mr. Roberson said the
frequency of waste has little impact to the groundwater. He said traffic is
not in the jurisdiction of Wake County.

Vice-Chair Hutchinson thanked the citizens for the emails and contacts
regarding the Shotwell Landfill request. He read aloud his comments.

"The board has received numerous comments expressing sincere and
honest concern to the request of quadrupling the tonnage capacity for
what has historically been a local landfill and not a regional collection
site. The concerns expressed here this afternoon and last week as to
the public health, safety, water quality issues, increased truck traffic, and
the welfare of Wake County citizens far outweighs the request for
additional capacity.

This request is also in direct conflict with the financial investment Wake
County has made in the Mark’s Creek Rural Lands Initiative which along
with our other state and local partners, we have preserved over 2200
acres in the Mark’s Creek Watershed, including 405 acres at the Walnut
Hill Site where in partnership with the Triangle Land Conservancy, Wake
county has invested 1.6 million in Wake county Open Space funds and
currently holds an easement on the land. In-total more than 24 million
dollars have been invested in conserving and in conservation of open
space and water quality projects in the Mark’s Creek rural land priority
area by Wake County and other state and local partners, that serves as
a water supply for more than 75,000 downstream users in Wake and
Johnston Counties.

This area has also been recognized as a last chance landscape by
Scenic America as one of the few places in America as one of the few
places left still under threat, yet worthy of protection for its scenic
beauty, environmental integrity, and agricultural heritage, by which none
of this would be enhanced and some could be threatened by expansion.
Currently, there is more than enough capacity for C& D waste in Wake
County including a facility just four miles away.

This board this afternoon has heard numerous concerns as to the
adverse impact to health, safety, welfare and increased traffic to Wake
County citizens that will occur if this board both increases the tonnage
capacity and the counties that would be added to the service area.
While increasing capacity might make good business sense for the
repeat applicant and any potential purchaser of this operation in the
future, from my perspective it's bad news for the beauty, scenic area of
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Wake County where thousands have made the area a life, a home, and
ultimately a community. For these reasons and more | move the
application as submitted be denied."

Commissioner Burns asked about the confidential environmental due
diligence assessment information that was provided to the board. Ms.
Yvonne Gilyard, Deputy Clerk, said this information was sent by courier
from Shotwell Landfill to the board late Friday afternoon.

Commissioner Ward said that she has heard the concerns from citizens
and appreciated hearing the information from the Neuse River Keeper.
She said the odor from landfills are of concern including groundwater
contamination. She said that she is in favor of the motion.

Commissioner Calabria said that all seven board members have heard
the issues about odor, traffic, and groundwater contamination. He said
other landfills are below their own threshold. He said that he did not
think it was necessary for the landfill to take on additional tonnage and
to accelerate the rate whereby waste is brought into the county. He said
it is important for the board to look at all proposals brought forward and
to look at the impacts to the citizens. He said that all the factors are
important, and he supports the motion.

Commissioner Burns said that issues that were brought before the
board are traffic, surface water runoff, odor and general quality of life.
He said the odor issue is something that every landfill has to deal with.
He said traffic and surface water runoff are issues. He said that
consideration should be made about where schools are located, the
condition of the roads and the rural landscape before learning about
unpleasant issues. He said the board should examine not only the
landfill's affect but developments role in these issues.

Chairman West said the planning should indicate a better review is
needed. Prevention of these types of situations is necessary in the
future as more congestion and density moves into Wake County.

A brief recess was taken, then the meeting reconvened.

Vice-Chair Hutchinson moved, seconded by Commissioner Holmes,
that the Board of Commissioners denies Shotwell Landfill, Inc.'s
request to amend their existing landfill franchise to increase the annual
tonnage threshold from 91,250 tons/year to 365,000 tons/year and to
increase the service area from Wake and Johnston counties to include
Durham, Orange, Granville, Franklin, Nash, Harnett and Chatham
counties. The motion passed unanimously.
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14. Approval of Schematic Design for Cary Reqgional Library

Attachments: Agenda - Cary Library SD Approval.docx

Arch Prog Summary.pdf

Site Development Plan.pdf

Cary Library Floor Plans.pdf
Facade Elevations-Lib & Pkg Deck.pdf

Library Streetside Perspective Image.pdf

Project Cost Summary Cary Library.pdf

Mr. Mark Forestieri, Wake County Facilities Design and Construction
Manager, introduced Mr. Paul Kuhn, Transportation and Facilities
Department, Town of Cary. He shared the memorandum of
understanding information from the Town of Cary. Mr. Forestieri said
that on March 21, 2016, the board approved a Memorandum of
Understanding with the Town of Cary for development of this project.
He shared the following information:

March 21, 2016 - MOU Approved by Board

e Town Provides Site for Library via Ground Lease
e Town Rezones Site & Recombines Existing Properties
o County Designs, Builds, Operates, Owns Library
e County & Town Develop Shared Parking Structure
- Owned & Operated by Town
e Town Funds Majority of Parking Deck Cost
e County Contributes to Development & Operations Costs
e County Manages Design & Construction on Behalf of Town
e Periodic Payments from Town to County - Design/Construction
e This assures an integrated design of the entire development

Mr. Forestieri said the existing library is 11,788 square feet and it was
built in 1987. It is owned by the Town of Cary. He said the need for
services has outgrown the building. He shared aerial photos of the new
site.

Commissioner Ward asked if the square would be related to the arts.
Mr. Forestieri said the land to the north would be a future park. He
shared the conceptual site plan.

Mr. Steve Shuster, Clearscapes, PA, shared information about the
interior of the library. He said the Town of Cary would develop a
portion of the library. He shared the character goals of the library which
are: transparency/visability, materiality, connectivity, civic presence,
and natural materials. He shared information about the elevation and
parking structure of the library.

Wake County Page 15 Printed on 10/3/2016


http://wake.legistar.com/gateway.aspx?M=F&ID=e26fdfe8-3266-466f-aca8-2d47ed15547c.docx
http://wake.legistar.com/gateway.aspx?M=F&ID=c6019571-6247-4d3d-b455-9fa1530e8c95.pdf
http://wake.legistar.com/gateway.aspx?M=F&ID=7cd24acf-2d4e-4691-bc27-007d870c3a07.pdf
http://wake.legistar.com/gateway.aspx?M=F&ID=f16ec147-69f2-4360-b20b-339fa22b2e5a.pdf
http://wake.legistar.com/gateway.aspx?M=F&ID=b112903e-fafc-4eb2-b8f8-1bf3940408c5.pdf
http://wake.legistar.com/gateway.aspx?M=F&ID=b6fc0cb2-655c-4857-8332-63c43da9b1b1.pdf
http://wake.legistar.com/gateway.aspx?M=F&ID=aa02f040-3b55-49ef-a2ca-6019c8eb2f99.pdf

Board of Commissioners Meeting Minutes September 19, 2016

Commissioner Sullivan asked how many parking spaces are in the
parking deck. Mr. Shuster said there will be 350 spaces in the parking
deck. He indicated that the town has constructed an art piece on the
deck.

Mr. Forestieri said for the side facing the park, the Town of Cary has
commissioned an artist to design public art which will be integrated into
the facade of the parking deck as a nature image.

Mr. Steve Shuster shared information about the integrated art at the
library. He shared the sustainability of the building. He said there are
lighting controls for the building and art.

Mr. Forestieri said that construction of the library and its associated site
development work is estimated to be $7,600,000. He said the parking
deck and its associated site development is budgeted is budgeted to be
$8,150,000 and Wake County is contributing $1 million to the parking
deck. He said the total cost is $8.15 million. Mr. Forestieri shared the
milestones and next steps.

Commissioner Ward complimented the art and design of the building.
Mr. Forestieri said the buildings are free standing and there is a plaza
connection from the library and parking deck.

Vice-Chair Hutchinson noted that Mr. Shuster was selected Tar Heel of
the Year two years ago. He commended him for that acommplishment.
He said that the Town of Cary designates one percent for art for Capital
Improvement Projects and asked how this would benefit Wake County.
Mr. Shuster said public art brings value and is integrated into the
environment. He said that Wake County should consider adding this to
this to their projects.

Commissioner Holmes said she is aware of the traffic in downtown Cary
as she resides there. She said that she is excited about the public art
and the idea of integrating it into the sustainability of downtown.

Commissioner Sullivan asked how similar the site is to North Regional
Library. Mr. Mike Wasilick, Wake County Library Director, said the plan
is similar to Northeast Regional Library. Commissioner Sullivan asked if
there is tutoring space for children. Mr. Wasilick said there would be
separate rooms for children and adults for programming.

Commissioner Calabria thanked the staff for the emphasis on
sustainability and connection to transportation.

Commissioner Ward said she supported the arts in Wake County and
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was in favor of designating one cent toward these efforts.

Commissioner Holmes moved, seconded by Commissioner Sullivan,
that the Board of Commissioners approve Schematic Design for the
new Cary Regional Library and associated Downtown Parking Deck The
motion was passed unanimously.

15. Select Projects for Major Facilities Capital Funding Presentations

Attachments: Major Facilities ltem Summary.docx

Maijor Facilities Funding Review Presentation 9-12-2016.pptx

Maijor Facilities Funding Review Project Summaries - Appendix.pptx

Summary of Proposals with Review Team Score and Manager
Recommendation.pdf

Ms. Denise Foreman, Assistant to the County Manager, said that at the
Monday, September 12, 2016, Board Work Session, the board
requested presentations from the six projects recommended by the
County Manager and staff. She said that the projects will be presented
at the Monday, October 10, 2016 Work Session.

Commissioner Burns moved that the the CAP Sports (Capital
Athletic Pavilion) and the Hibernian Hospitality (Morgan Street
Foodhall and Market) be added to the projects list.

Vice-Chair Hutchinson moved, seconded by Commissioner Ward,
that only the six of the projects recommended by the County
Manager be included for funding.

Mr. Scott Warren, County Attorney, said that normally a secondary
motion is allowed if it moves the primary motion along. He said if the
motion has the opposite effect of the the pending motion it is likely out of
order. He said that the motion will instruct staff for the Work Session.

Commissioner Burns said additional items could be added prior to an
agenda according to the Board of Commissioner rules.

Commissioner Sullivan clarified that the vote would allow for a
presentation only. Funding would be decided later.

Commissioner Holmes asked about the process of a commissioner
adding or removing an item from an agenda. Mr. Warren said the Rules
of Procedure state that any item for action should be given seven days
notice before adding the item to an agenda. He said if action is to be
taken on an item requested to be added within seven days, a
unanimous vote is needed.

Commissioner Sullivan reminded the board that that Naismith Legacy
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Park project did not work out and it is reasonable for Commissioner
Burns to request that other projects be presented. She suggested that
from a time standpoint, is best to have the presentation on the agenda
at the same time as the others.

Commissioner Calabria said that if two more projects are added, then
there is issue of other projects that were not recommended that were
close in scoring.

Commissioner Ward said that $3.35 million is available to spend and
that adding additional projects may limit the funding of the six projects
that are recommended.

Mr. Warren clarified the motions on the table.

Chairman West said the item was presented at the Work Session and
there was no opposition of adding one or two more projects. He said
board flexibility is necessary on forming a decision.

Commissioner Holmes said that staff ranked the projects. She
suggested to encourage fairness that each project be given opportunity
to present a five minute presentation.

Commissioner Burns said that he would like to know more about the two
projects. He said the CAP project scored just below the recommended
projects threshold.

Commissioner Sullivan said there is ability to make decisions and hear
about projects.

Vice-Chair Hutchinson said that staff has worked hard to bring this
information forward and that if the process is opened up to additional
presentations then other projects may be slighted. He said that there
may not be enough funding for all eight projects. He complimented staff
for their work.

Chairman West said that in the past staff's recommendation is a guide
that the board follows, but the final decision is for the board to decide.
Mr. Warren said that the board has the option of directing staff to hear
as many presentation as desired.

Commissioner Calabria asked if all the projects could be heard for
fairness.

Commissioner Burns said the CAP Sports and Hibernian Hospitality
projects were highly ranked and no committment is being made toward
funding. He asked for clarification of the scoring of these two projects.
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Chairman West said the previous process allowed the board to consider
other projects outside of recommendations before a decision was made.
He said that by not considering the two additional projects it may limit
the decision process.

Vice-Chair Hutchinson moved, seconded by Commissioner Ward, that
the Board of Commissioners schedule presentations from the six
selected proposers of the Major Facilities Capital Funding Process at
the October 10, 2016 Work Sessions. The motion passed by the
following vote:

Aye: 4 - Vice-Chair Hutchinson, Commissioner Calabria,
Commissioner Holmes, and Commissioner Ward
Nay: 3 - Chairman West, Commissioner Burns, and Commissioner
Sullivan
16. Approval of the Wake County Board of Commissioners Town Hall Meeting

Attachments: Western Wake Town Hall Meeting Iltem Summary 9-19-16.docx

Mr. David Ellis, Deputy County Manager, said that the request is for
approval of a Town Hall meeting for October 17, 2016 from 7:00-9:00
pm at the Hindu Society of North Carolina. He said that board members
were contacted by the Hindu Society to hold a community forum. He
said that staff has visited the temple and recommended the Town Hall
meeting. He said it is anticipated that the total costs will not exceed
$3,000.00.

Commissioner Holmes asked for additional cost detail. Mr. Ellis said
that cost would be related to the cost of the audio visual equipment
rental, post production associated with recording of the video, and food
cost.

Commissioner Holmes moved, seconded by Vice-Chair Hutchinson,
That the Board of Commissioners approve a Town Hall Meeting for
October 17, 2016 from 7:00 - 9:00 pm at the Hindu Society of North
Carolina and expenditures associated with the meeting. The motion
passed unanimously.

17. Growth, Land Use and Environment Committee Update

Commissioner Burns said the Growth, Land Use, and Environment
Committee met on September 12, 2016 and there was an update of
contaminated wells in East Raleigh. He said that the EPA is working
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with the Bond Street residents for sampling of wells. He said the EPA
has not discovered contaminants above drinking water.

Commissioner Burns said that information was shared about the
Groundwater Management Program. He said an update was given on
green initiatives in Wake County.

Chairman West said there was joint meeting between the Public
Education and Human Services Committee meeting last week and an
update would be shared at a future meeting.

Closed Session

Mr. Warren stated that the motion is pursuantto N. C. G. S. 143-318. 11
(a) (4) to discuss matters relating to the location or expansion of
industries or other businesses in the area served by Wake County
including an agreement on a tentative list of economic development
incentives that may be offered in negotiations by Wake County.

Commissioner Burns moved, seconded by Vice-Chair Hutchinson, to
go into Closed Session. The motion passed unanimously.

No action was taken during Closed Session.

Adjourn

Commissioner Ward moved, seconded by Commissioner Sullivan, to
Adjourn the meeting. The motion passed unanimously.

Respectfully submitted,

Denise M. Hogan, NCMCC
Clerk to the Board
Wake County Board of Commissioners
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16-355
Items of Business Status: Agenda Ready

In control: Board of Commissioners
9/19/2016 Final action:

Proclaim September 22, 2016 as First Responders Appreciation Day

Attachments: ltem Summary First Responders Appreciation Day.pdf
2016 First Responders Proclamation.pdf
Date Ver. Action By Action Result
9/19/2016 1 Board of Commissioners accepted

Proclaim September 22, 2016 as First Responders Appreciation Day
That the Board of Commissioners proclaims September 22, 2016 as the Ninth Annual First
Responders Day
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In control: Board of Commissioners

On agenda: 9/19/2016 Final action:
Title: Proclamation Recognizing National Recovery Month
Sponsors:
Indexes:
Code sections:
Attachments: National Recovery Month Proclamation ltem Summary 9-19-16.pdf

Proclamation National Recovery Month 2016.pdf
Behavioral Health Conditions in the United States.pdf

Date Ver. Action By Action Result

9/19/2016 1 Board of Commissioners accepted

Proclamation Recognizing National Recovery Month
That the Board of Commissioners proclaims September as National Recovery Month in Wake
County
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Type: Items of Business Status: Agenda Ready
In control: Human Resources
On agenda: 9/19/2016 Final action:
Title: Retiree Recognition
Sponsors:
Indexes:
Code sections:
Attachments: Item Summary.pdf
Phal Parker Bio.pdf
Date Ver. Action By Action Result
9/19/2016 1 Board of Commissioners accepted

Retiree Recognition

That the Board of Commissioners recognizes upcoming retirees for their years of service to

the County
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Phaltheia “Phal” Parker
Case Manager

Human Services

Phal joined the Wake County Department of Social Services on February 20, 1989 as a
Data Entry Operator. In this position, she was responsible for keying the forms for all
programs to release benefits to the citizens of Wake County.

In June 1989, she was promoted to Income Maintenance Caseworker I. In this role, she
was trained to take and process applications for the following programs: Aid to Families
with Dependent Children (AFDC), Medicaid for Family and Children, Medicaid for
Infants and Children, and Medicaid for Pregnant Women.

Two years later, Phal was promoted to Income Maintenance Caseworker II, which was
a travelling position. Each week she visited the satellite offices in Holly Springs, Fuquay
Varina, Zebulon, and Wake Forest, taking applications in most of the agency’s
programs. She also worked at the Wake County Health Department and Rock Quarry
Road Family Medicine, taking Medicaid applications and completing home visits
throughout Wake County.

In 2001, Phal became a Food and Nutrition Services applications Case Manager at the
Swinburne location. This position is where she finished her 27 year career with Wake
County on August 31.

In retirement, Phal plans to return to school to obtain a second college degree. She
also hopes to become more active in her church and community activities, along with

spending more time with her family.

Please join me in congratulating Phal on her retirement.
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File #: 16-395
Type: Consent Item Status: Agenda Ready
In control: Information Services
On agenda: 9/19/2016 Final action:
Title: Mass Notification System Replacement
Sponsors:
Indexes:

Code sections:

Attachments: Mass Notification Agenda ltem 09122016 edits
WakeCounty Everbridge Quote (final v2)

Date Ver. Action By Action Result
9/19/2016 1 Board of Commissioners

Mass Notification System Replacement

That the Board of Commissioners approves a multi-year contract agreement to purchase and
support the Mass Notification tool from Everbridge and authorizes the County Manager to
execute a contract on behalf of Wake County for this agreement
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File #: 16-439
Type: Consent Item Status: Agenda Ready
In control: Board of Commissioners
On agenda: 9/19/2016 Final action:
Title: Approval of Wake County’s 2017 State Legislative Goals Submittal to the NC Association of County
Commissioners
Sponsors:
Indexes:

Code sections:

Attachments: 2017Wakel eqislativeGoalsAgendaltemFinal.pdf
2017LegislativeGoalsMemo.pdf

Date Ver. Action By Action Result
9/19/2016 1 Board of Commissioners

Approval of Wake County’s 2017 State Legislative Goals Submittal to the NC Association of County

Commissioners
That the Board of Commissioners approves Wake County’s 2017 Legislative Goals for
submission to the NC Association of County Commissioners
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In control: Board of Commissioners
On agenda: 9/19/2016 Final action:
Title: Establishment of a Wake County Steering Committee on Affordable Housing
Sponsors:
Indexes:
Code sections:
Attachments: Affordable Housing Steering Committee Agenda Item
Attachment 1- May Worksession Memo
Housing BOC Item Att.2 AH Plan Worksession 9.12.pdf
Membership Categories for Affordable Housing Steering Committee
Date Ver. Action By Action Result
9/19/2016 1 Board of Commissioners accepted

Establishment of a Wake County Steering Committee on Affordable Housing
That the Wake County Board of Commissioners establishes a Steering Committee on
Affordable Housing

Wake County

Page 1 of 1

Printed on 9/28/2018
powered by Legistar™


http://wake.legistar.com:443/View.ashx?M=F&ID=4679739&GUID=87E9638A-92D0-4228-8E9B-F1C758825CC6
http://wake.legistar.com:443/View.ashx?M=F&ID=4679741&GUID=203940FC-F4BC-4A0C-AD8D-18C95F268364
http://wake.legistar.com:443/View.ashx?M=F&ID=4679744&GUID=EDE9731C-90DE-4885-BB23-37689BDABE83
http://wake.legistar.com:443/View.ashx?M=F&ID=4679750&GUID=1CD42421-F64F-418A-8E5B-38EB6D2F3C38

301 South McDowell Street

Wake County Raleigh, NC

WAKE

COUNTY

Legislation Details (With Text)
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Type: Regular Item Status: Agenda Ready
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On agenda: 9/19/2016 Final action:
Title: Land Acquisition for an Adaptive Reuse School Site in the Central Raleigh Area (Second Reading)
Sponsors:
Indexes:

Code sections:

Attachments: Adaptive Reuse 2nd Reading Item Summary 9-19-16.pdf
Adaptive Reuse Attachment 1 - Presentation.pdf

Date Ver. Action By Action Result

9/19/2016 1 Board of Commissioners accepted

Land Acquisition for an Adaptive Reuse School Site in the Central Raleigh Area (Second Reading)
That the Board of Commissioners approve funding of the purchase price together with closing
costs in an amount not to exceed $2,090,378.00, pursuant to NCGS 115C-426
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Sponsors:
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Code sections:

16-405
Regular Item Status: Agenda Ready

In control: Board of Commissioners
9/19/2016 Final action:

Public Hearing and Adoption of Resolutions Authorizing the Issuance and Sale of $190,000,000 of
General Obligation Refunding Bonds

Attachments: Sept 19 Agenda Item
Bond Resolution
Bond Financing Calendar
Date Ver. Action By Action Result
9/19/2016 1 Board of Commissioners accepted

Public Hearing and Adoption of Resolutions Authorizing the Issuance and Sale of $190,000,000 of
General Obligation Refunding Bonds
That the Board of Commissioners:

1. Conducts a public hearing regarding the issuance of $190 million of general obligation
refunding bonds; and

2. At the close of the public hearing, adopts the attached bond order authorizing $190 million
general obligation refunding bonds
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File #: 16-400
Type: Regular Item Status: Agenda Ready
In control: Board of Commissioners
On agenda: 9/19/2016 Final action:
Title: Public Hearing under Internal Revenue Code and Approval under Internal Revenue Code of Proposed

Issuance by the Housing Authority of the County of Wake of not to Exceed $18,100,000 in Multifamily
Housing Revenue Bonds (Sunnybrook Pointe Apartments), Series 2016

Sponsors:
Indexes:
Code sections:

Attachments: Sunnybrook Pointe Apartments TEFRA Hearing ltem Summary 9-19-16.pdf
Sunnybrook Resolution.pdf
Sunnybrook Notice of Public Hearing.pdf
City of Raleigh Resolution re TEFRA Hearings.pdf

Date Ver. Action By Action Result

9/19/2016 1 Board of Commissioners accepted Pass

Public Hearing under Internal Revenue Code and Approval under Internal Revenue Code of
Proposed Issuance by the Housing Authority of the County of Wake of not to Exceed $18,100,000 in
Multifamily Housing Revenue Bonds (Sunnybrook Pointe Apartments), Series 2016

That the Board of Commissioners, at the conclusion of a public hearing regarding the same,
adopts a resolution approving for purposes of meeting the requirements of the Internal
Revenue Code of 1986, as amended, the issuance by the Housing Authority of the County of
Wake (the "Authority") of not to exceed $18,100,000 in Multifamily Housing Revenue Bonds
(Sunnybrook Pointe Apartments), Series 2016
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File #: 16-401
Type: Regular Item Status: Agenda Ready
In control: Board of Commissioners
On agenda: 9/19/2016 Final action:
Title: Public Hearing under Internal Revenue Code and Approval under Internal Revenue Code or Proposed

Issuance by the Housing Authority of Wake of not to
Exceed $17,000,000 in Multifamily Housing Revenue Bonds (The Village at Washington Terrace
Apartments), Series 2016

Sponsors:
Indexes:
Code sections:

Attachments: The Village at Washington Terrace Apartments TEFRA Hearing ltem Summary 9-19-16.pdf
Washington Terrace Resolution.pdf
Washington Terrace Notice of Public Hearing.pdf
City of Raleigh Resolution re TEFRA Hearings.pdf

Date Ver. Action By Action Result

9/19/2016 1 Board of Commissioners accepted Pass

Public Hearing under Internal Revenue Code and Approval under Internal Revenue Code or
Proposed Issuance by the Housing Authority of Wake of not to

Exceed $17,000,000 in Multifamily Housing Revenue Bonds (The Village at Washington Terrace
Apartments), Series 2016

That the Board of Commissioners, at the conclusion of a public hearing regarding the same,

adopts a resolution approving for the purpose of meeting the requirements of the Internal

Revenue Code of 1986, as amended, the issuance by the Housing Authority of the County of

Wake (the "Authority") of not to exceed $17,000,000 in Multifamily Housing Revenue Bonds

(The Village at Washington Terrace Apartments), Series 2016
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File #:
Type:

On agenda:
Title:

Sponsors:
Indexes:
Code sections:

Attachments:

16-407
Regular Item Status: Agenda Ready

In control: Board of Commissioners
9/19/2016 Final action:

Request from Shotwell Landfill, Inc. for Amendment of Landfill Franchise (Public Hearing completed;
Action to be taken)

Final BOC 9-19-16 ltem Summary Sheet (with groundwater).pdf
Shotwell Attachment 1 C&D Landfill Ordinance 2012.pdf

Shotwell Attachment 2 Shotwell C&D Franchise 2016 Rev Req.pdf
Final 9-19-16 Shotwell Proposed Franchise Amendment.pdf
Shotwell Landfill Groundwater Quality Evaluation .pdf

Date

Ver. Action By Action Result

9/19/2016

1 Board of Commissioners accepted

Request from Shotwell Landfill, Inc. for Amendment of Landfill Franchise (Public Hearing completed;
Action to be taken)

That the Board of Commissioners considers Shotwell Landfill, Inc.’s request to amend their
existing landfill franchise to increase the annual tonnage threshold from 91,250 tons/year to
365,000 tons/year and to increase the service area from Wake and Johnston counties to
include Durham, Orange, Granville, Franklin, Nash, Harnett and Chatham counties
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File #: 16-404
Type: Regular Item Status: Agenda Ready
In control: Board of Commissioners
On agenda: 9/19/2016 Final action:
Title: Approval of Schematic Design for Cary Regional Library
Sponsors:
Indexes:

Code sections:

Attachments: Agenda - Cary Library SD Approval.pdf
Arch Prog Summary.pdf
Site Development Plan.pdf
Cary Library Floor Plans.pdf
Facade Elevations-Lib & Pkg Deck.pdf
Library Streetside Perspective Image.pdf
Project Cost Summary_Cary Library.pdf

Date Ver. Action By Action Result

9/19/2016 1 Board of Commissioners accepted

Approval of Schematic Design for Cary Regional Library
That the Board of Commissioners approves Schematic Design for the new Cary Regional
Library and associated Downtown Parking Deck
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Legislation Details (With Text)

File #:
Type:

On agenda:
Title:
Sponsors:
Indexes:

Code sections:

16-445
Regular Item Status: Agenda Ready

In control: Board of Commissioners
9/19/2016 Final action:

Select Projects for Major Facilities Capital Funding Presentations

Attachments: Major Facilities Item Summary.pdf
Major Facilities Funding Review Presentation 9-12-2016.pdf
Major Facilities Funding Review Project Summaries - Appendix.pdf
Summary of Proposals with Review Team Score and Manager Recommendation.pdf
Date Ver. Action By Action Result
9/19/2016 1 Board of Commissioners accepted Pass

Select Projects for Major Facilities Capital Funding Presentations
That the Board of Commissioners schedules presentations from selected proposers of the
Major Facilities Capital Funding Process at the October 10, 2016 Work Sessions
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File #:
Type:

On agenda:
Title:
Sponsors:
Indexes:

Code sections:

16-408
Regular Item Status: Agenda Ready

In control: Board of Commissioners
9/19/2016 Final action:

Approval of the Wake County Board of Commissioners Town Hall Meeting

Attachments: Western Wake Town Hall Meeting ltem Summary 9-19-16.pdf
Date Ver. Action By Action Result
9/19/2016 1 Board of Commissioners accepted

Approval of the Wake County Board of Commissioners Town Hall Meeting
That the Board of Commissioners approves a Town Hall Meeting for October 17, 2016 from
7:00pm - 9:00pm at the Hindu Society of North Carolina and expenditures associated with the

meeting
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File #: 16-438
Type: Committee Report Status: Agenda Ready

In control: Board of Commissioners

On agenda: 9/19/2016 Final action:
Title: Growth, Land Use and Environment Committee Update
Sponsors:
Indexes:
Code sections:
Attachments:

Date Ver. Action By Action Result

Growth, Land Use and Environment Committee Update
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	Raleigh City Council Minutes.pdf
	Budget and Economic Development Committee
	Nancy McFarlane – Chair
	Thomas Crowder – Vice-Chair
	Comprehensive Planning Committee
	Russ Stephenson – Chair
	Law and Public Safety Committee
	Mary-Ann Baldwin – Chair
	Public Works Committee
	Eugene Weeks – Chair
	Technology and Communication
	Bonner Gaylord – Chair
	Ms. Barbara Holt, representing NC Right to Life, requests permission to have a prolife march on Saturday, January 18, 2014 from 12:30 p.m. until 3:30 p.m.
	She is also requesting to encumber parking spaces in the 200 Block of W. Hargett Street from 12:30 p.m. until 2:30 p.m.
	Recommendation:  Approve subject to conditions noted on the reports in the agenda packet.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	ROAD RACES – VARIOUS TIMES AND DATES – APPROVED CONDITIONALLY
	The agenda presented the following request for road races.
	Mr. Butch Robertson requests permission to hold a race on Sunday, December 8, 2013 from 6:00 a.m. until 11:00 a.m.  The actual race will begin at 8:00 am.
	He is also requesting permission to allow amplified sound during the event.
	 IRIS - Plan review and inspections for development plans, building permits, infrastructure, and map recordation.
	 Case management for code enforcement violations such as minimum housing, zoning, environmental and stormwater, tree conservation, and landscape.
	 Real Estate case management for property acquisitions and inventory.
	 The possible integration or replacement of additional software applications – assessments, business licensing, rental licensing, and periodic inspections.
	A Request for Proposals (RFP) was issued in March, 2012 to solicit vendors of an enterprise software solution and implementation.  The RFP specified for the delivery of service and product in two phases:  assessment and implementation.
	Four proposals were received in response to the RFP.  Following an extensive evaluation process, the project steering committee recommended and the project executive oversight committee concurred with the selection of the highest ranked proposal, Ener...
	Development of a contract with the selected vendor involves four steps that require City Council approval:
	 Authorization to negotiate a contract for the assessment phase (Council approved May 7, 2013).
	 Authorization to execute a contract for the assessment phase of the project (December, 2013).
	 Authorization to negotiate a contract for the implementation phase (anticipated for the fourth quarter of CY 2014).
	 Authorization to execute a contract for the implementation phase (anticipated for the first quarter of CY 2015).
	Negotiations for the assessment phase have been concluded with the selected vendor, Tyler Technologies Inc., and have resulted in a contract amount of $649,540.  Services to be provided as part of this contract include definition of business processes...
	Recommendation:  Authorize the City Manager to execute the contract with Tyler Technologies Inc. for the assessment phase of the Enterprise Land Management project.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	EPLUS GROUP INC. – MASTER LEASE AGREEMENT – MANAGER AUTHORIZED TO EXECUTE AMENDMENT
	The City utilizes a leasing company to provide technology equipment including desktop computers, laptops, projectors, and network equipment such as switches, routers, and servers.  The Master Lease Agreement provides for new equipment to be leased via...
	Recommendation:  Authorize the City Manager to execute the amendment to Lease Schedule 143.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	POLICE LEASED FACILITIES – JANITORIAL SERVICES CONTRACT – MANAGER AUTHORIZED TO EXECUTE AMENDMENT
	The City currently utilizes Durham Janitorial Services to provide janitorial services for several police facilities.  It is desired to amend the original contract to allow for Durham Janitorial Services to provide services for the new expansion area o...
	Recommendation:  Authorize the City Manager to execute the contract amendment.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	E.M. JOHNSON WATER TREATMENT PLANT – PILOT PROJECT – MANAGER AUTHORIZED TO EXECUTE AMENDMENT WITH HAZEN AND SAWYER
	Preliminary engineering and design documents authorized by Council on March 5, 2013 have been completed.  A contract amendment in the amount of $935,800 for final design, permitting, bidding, and construction oversight services has been negotiated for...
	Recommendation:  Authorize the City Manager to execute the contract amendment.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	CONVENTION AND PERFORMING ARTS COMPLEX – CONTRACT EXTENSION WITH SERVICE AMERICA CORPORATION D/B/A CENTERPLATE – MANAGER AUTHORIZED TO EXECUTE

	The City contracts with Service America Corporation d/b/a Centerplate to provide exclusive catering services to the Raleigh Convention and Performing Arts Complex.  The original contract was executed March 1, 2008.  The contract provides that the part...
	Recommendation:  Authorize the City Manager to execute the contract extension.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	VERIZON – SPECIAL EVENT CELL PHONE SERVICE – APPROVED CONDITIONALLY

	In response to requests from City staff for improved cell phone service during mass gatherings in downtown, Verizon desires to locate a temporary cell phone tower in the vicinity of Fayetteville Street and City Plaza on City property during the First ...
	Recommendation:  Authorize the City Attorney and the City Manager to negotiate and execute a temporary lease agreement.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	PERSONNEL – VARIOUS CHANGES – APPROVED
	The agenda presented the following proposals for personnel reclassifications.
	Fire
	Reclassification of position number 2304 from Administrative Support Specialist (PG 27; JC 000010) to Fire Services Assistant (PG 29; JC 000011) is requested.  This position has taken on additional responsibilities in line with the new classification....
	Department of City Planning

	Reclassification of three existing positions is requested.  The modifications result from the adoption of the Unified Development Ordinance. The Zoning Division is responsible for the maintenance, enforcement and interpretation of the Unified Developm...
	 Reclassification of position 1273 from Planning Manager (code 1128; PG 40) to Planning and Zoning Administrator (code 1129; PG 40) is requested.  This position manages the Zoning Division, acts as the Chief Zoning Official and provides oversight to ...
	 Reclassification of position 5575 from Senior Planner (code 1127; PG 38) to Assistant Planning Administrator (code 1124; PG 38) is requested.  This provides staff support to the Board of Adjustment, oversees the issuance of special permits and assis...
	 Reclassification of position 3759 from Assistant Zoning Enforcement Administrator (code 4352; PG 36) to Assistant Zoning Administrator (code 4252; PG 38) is requested.  This position manages zoning inspections, oversees permit issuance for minor rig...
	The reclassifications have been reviewed by the Human Resources Department. Funds are available in the current FY14 budget in lapsed salary.  The FY14 budget impact is $5,712.  The FY15 budget impact is $10,558.
	Recommendation:  Approve the position reclassifications.  Upon on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	STREET CLOSING 3-13 – SMITHDALE DRIVE – RESOLUTION OF INTENT ADOPTED PUBLIC HEARING SCHEDULED
	The City is petitioning to close a portion of the right-of-way known as Smithdale Drive, approximately 110’ in length, located south of Stadium Drive across from the paved portion of Smithdale Drive.  The proposed closure is part of the Stadium Drive ...
	Recommendation:  Adopt a resolution authorizing a public hearing to be held on Tuesday, January 7, 2014 to consider closure of the right-of-way as requested.  Upheld on Consent Agenda Odom/Weeks – 7 ayes.  (Crowder absent and excused).  See Resolution...
	ENCROACHMENTS – VARIOUS LOCATIONS – APPROVED
	The agenda presented the following request for encroachments.
	A request has been received from Dominion Realty Partners, LLC to put in place street trees and grates, bike racks, and portions of a building in the right-of-way of 501 Fayetteville Street.  A report was in the agenda packet.
	A request has been received from Our Lady of Lourdes to put in place a storm pipe in the right-of-way of Oxford Road.  A report was in the agenda packet.
	Recommendation:  Approve the encroachments subject to completion of a liability agreement and documentation of proof of insurance by the applicants.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	BUDGET AMENDMENTS – VARIOUS – ORDINANCE ADOPTED
	The agenda presented the following recommendations for budget amendments.
	Parks, Recreation and Cultural Resources – $25,000 - To appropriate a donation from the City of Oaks Foundation.
	Police - $483,496 - To appropriate Asset Forfeiture funds in the amount of $241,748 and Controlled Substance funds in the amount of $241,748.  The appropriation will be used for the procurement of 400 Tasers and 400 retention holsters.
	Police - $1,000 - To appropriate a donation from Wal-Mart for use by the Youth and Family Services “Shop with a Cop” program.
	Transferred To:
	Transferred From:
	Transferred To:
	100-6290-709900-546 Service Contracts $90,000
	100-6230-701010-6231 Operations and Maintenance $19,000
	100.6230.706010-6231 Small equipment  $2,000
	100-1070-703010-101 Print/Copy  $7,000
	Purpose:  To retrofit and prepare former Salvation Army warehouse space as a temporary, weekend only, food distribution location and implement education and awareness campaign.
	CC-Minutes-20150901.pdf
	Name of Project: Roofing Consulting Services
	Managing Division: Parks, Recreation, and Cultural Resources (PRCR) – Facilities and Operations
	Approval Requested: Professional Services Contract Amendment
	Reason for City Council Review: Contract Amendment >$150,000 (City Council policy)
	Original CIP Project Budget: $249,000
	Overall Design Budget Estimate: $180,550
	Vendor: Terracon Consultants, Inc.
	Prior contract activity: $86,850 – original contract– assessment study (March 25, 2015)
	$21,500 – amendment number one – design for Pullen Aquatic Center Metal Roofing and Skylight (May 18, 2015)
	Currently encumbered (% of estimate): $108,350
	Amount of this amendment:  $72,200
	Reason for this amendment: Additional investigation for Pullen Aquatics Center metal roofing and skylights, roof inspection for existing fire stations, and design and construction administration for fire stations 24 and 25
	Encumbered with this approval: $180,550
	Anticipated future amendments: Potential future designs may be required based on the outcome of the assessment reports
	Budget transfer required: None
	Recommendation:  Authorize the City Manager to execute the amendment.  Upheld on Consent Agenda Weeks/Odom - 8 ayes.
	Name of Project: East Neuse Regional Pump Station and Force Main
	Managing Division: Public Utilities – Capital Improvements Division
	Approval request: Contract Award
	Reason for Council review: Contract >$150,000
	Original CIP Budget: $27.4 million
	Design Contract Amount: $3,167,800
	Vendor: CDM Smith, Inc.
	Prior contract activity: None
	Encumbered with this approval: $3,167,800
	Prior Contract Activity: Original Contract $100,000
	Amendment One (Administrative) $49,000
	Amendment Two (Term Extension)
	Amendment Three (Administrative) $102,570
	Currently Encumbered: $251,570 (Approved by City Council April 21, 2015)
	Amount of this Contract Amendment: $269,370
	Encumbered with this Approval: $520,940
	Budget transfer required: Administrative
	The Information Technology Department IT Service Management (ITSM) program, which began in the fall of 2014, is an effort to align technology service delivery with the business needs of the City.  ITSM is a strategic approach to designing, delivering,...
	The program is being implemented over four phases and is scheduled to conclude in 2017.  The first phase of the ITSM program is currently underway and includes the implementation of incident management process.  The second phase and current amendment ...
	Name of Project: IT Service Management Initiative
	Managing Division: Information Technology – IT Enterprise Infrastructure
	Request Reason: Contract Amendment Approval (Contract Amendments >$150,000)
	Cause of Contract Amendment: Continue IT Service Management and Professional Services
	Vendor: Pink Elephant
	Prior Contract Activity: Original Contract $96,200
	Amendment One (Administrative): $40,000
	Amendment Two (Administrative): Change of Scope, No Amount
	Amendment Three (Administrative): $12,000
	Currently Encumbered: $148,200
	Amount of this Contract Amendment:  $63,000
	Anticipated Future Amendment: $50,000
	Encumbered with this Approval: $261,200
	Name of Project: Wake County GoPass
	Managing Division: Public Works – Transit Division
	Approval Requested: Interlocal Agreement
	Reason for Council Review: Council policy for interlocal agreements
	Estimated amount to be received: $8,550
	Vendor: Wake County
	Prior Contract Activity: N/A
	Currently encumbered: N/A
	Anticipated Future Amendments: No
	Budget Transfer Required: No
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	ROAD RACES – VARIOUS TIMES AND DATES – APPROVED CONDITIONALLY
	The agenda presented the following request for road races.
	Mr. Butch Robertson requests permission to hold a race on Sunday, December 8, 2013 from 6:00 a.m. until 11:00 a.m.  The actual race will begin at 8:00 am.
	He is also requesting permission to allow amplified sound during the event.
	 IRIS - Plan review and inspections for development plans, building permits, infrastructure, and map recordation.
	 Case management for code enforcement violations such as minimum housing, zoning, environmental and stormwater, tree conservation, and landscape.
	 Real Estate case management for property acquisitions and inventory.
	 The possible integration or replacement of additional software applications – assessments, business licensing, rental licensing, and periodic inspections.
	A Request for Proposals (RFP) was issued in March, 2012 to solicit vendors of an enterprise software solution and implementation.  The RFP specified for the delivery of service and product in two phases:  assessment and implementation.
	Four proposals were received in response to the RFP.  Following an extensive evaluation process, the project steering committee recommended and the project executive oversight committee concurred with the selection of the highest ranked proposal, Ener...
	Development of a contract with the selected vendor involves four steps that require City Council approval:
	 Authorization to negotiate a contract for the assessment phase (Council approved May 7, 2013).
	 Authorization to execute a contract for the assessment phase of the project (December, 2013).
	 Authorization to negotiate a contract for the implementation phase (anticipated for the fourth quarter of CY 2014).
	 Authorization to execute a contract for the implementation phase (anticipated for the first quarter of CY 2015).
	Negotiations for the assessment phase have been concluded with the selected vendor, Tyler Technologies Inc., and have resulted in a contract amount of $649,540.  Services to be provided as part of this contract include definition of business processes...
	Recommendation:  Authorize the City Manager to execute the contract with Tyler Technologies Inc. for the assessment phase of the Enterprise Land Management project.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	EPLUS GROUP INC. – MASTER LEASE AGREEMENT – MANAGER AUTHORIZED TO EXECUTE AMENDMENT
	The City utilizes a leasing company to provide technology equipment including desktop computers, laptops, projectors, and network equipment such as switches, routers, and servers.  The Master Lease Agreement provides for new equipment to be leased via...
	Recommendation:  Authorize the City Manager to execute the amendment to Lease Schedule 143.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	POLICE LEASED FACILITIES – JANITORIAL SERVICES CONTRACT – MANAGER AUTHORIZED TO EXECUTE AMENDMENT
	The City currently utilizes Durham Janitorial Services to provide janitorial services for several police facilities.  It is desired to amend the original contract to allow for Durham Janitorial Services to provide services for the new expansion area o...
	Recommendation:  Authorize the City Manager to execute the contract amendment.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	E.M. JOHNSON WATER TREATMENT PLANT – PILOT PROJECT – MANAGER AUTHORIZED TO EXECUTE AMENDMENT WITH HAZEN AND SAWYER
	Preliminary engineering and design documents authorized by Council on March 5, 2013 have been completed.  A contract amendment in the amount of $935,800 for final design, permitting, bidding, and construction oversight services has been negotiated for...
	Recommendation:  Authorize the City Manager to execute the contract amendment.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	CONVENTION AND PERFORMING ARTS COMPLEX – CONTRACT EXTENSION WITH SERVICE AMERICA CORPORATION D/B/A CENTERPLATE – MANAGER AUTHORIZED TO EXECUTE

	The City contracts with Service America Corporation d/b/a Centerplate to provide exclusive catering services to the Raleigh Convention and Performing Arts Complex.  The original contract was executed March 1, 2008.  The contract provides that the part...
	Recommendation:  Authorize the City Manager to execute the contract extension.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	VERIZON – SPECIAL EVENT CELL PHONE SERVICE – APPROVED CONDITIONALLY

	In response to requests from City staff for improved cell phone service during mass gatherings in downtown, Verizon desires to locate a temporary cell phone tower in the vicinity of Fayetteville Street and City Plaza on City property during the First ...
	Recommendation:  Authorize the City Attorney and the City Manager to negotiate and execute a temporary lease agreement.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	PERSONNEL – VARIOUS CHANGES – APPROVED
	The agenda presented the following proposals for personnel reclassifications.
	Fire
	Reclassification of position number 2304 from Administrative Support Specialist (PG 27; JC 000010) to Fire Services Assistant (PG 29; JC 000011) is requested.  This position has taken on additional responsibilities in line with the new classification....
	Department of City Planning

	Reclassification of three existing positions is requested.  The modifications result from the adoption of the Unified Development Ordinance. The Zoning Division is responsible for the maintenance, enforcement and interpretation of the Unified Developm...
	 Reclassification of position 1273 from Planning Manager (code 1128; PG 40) to Planning and Zoning Administrator (code 1129; PG 40) is requested.  This position manages the Zoning Division, acts as the Chief Zoning Official and provides oversight to ...
	 Reclassification of position 5575 from Senior Planner (code 1127; PG 38) to Assistant Planning Administrator (code 1124; PG 38) is requested.  This provides staff support to the Board of Adjustment, oversees the issuance of special permits and assis...
	 Reclassification of position 3759 from Assistant Zoning Enforcement Administrator (code 4352; PG 36) to Assistant Zoning Administrator (code 4252; PG 38) is requested.  This position manages zoning inspections, oversees permit issuance for minor rig...
	The reclassifications have been reviewed by the Human Resources Department. Funds are available in the current FY14 budget in lapsed salary.  The FY14 budget impact is $5,712.  The FY15 budget impact is $10,558.
	Recommendation:  Approve the position reclassifications.  Upon on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	STREET CLOSING 3-13 – SMITHDALE DRIVE – RESOLUTION OF INTENT ADOPTED PUBLIC HEARING SCHEDULED
	The City is petitioning to close a portion of the right-of-way known as Smithdale Drive, approximately 110’ in length, located south of Stadium Drive across from the paved portion of Smithdale Drive.  The proposed closure is part of the Stadium Drive ...
	Recommendation:  Adopt a resolution authorizing a public hearing to be held on Tuesday, January 7, 2014 to consider closure of the right-of-way as requested.  Upheld on Consent Agenda Odom/Weeks – 7 ayes.  (Crowder absent and excused).  See Resolution...
	ENCROACHMENTS – VARIOUS LOCATIONS – APPROVED
	The agenda presented the following request for encroachments.
	A request has been received from Dominion Realty Partners, LLC to put in place street trees and grates, bike racks, and portions of a building in the right-of-way of 501 Fayetteville Street.  A report was in the agenda packet.
	A request has been received from Our Lady of Lourdes to put in place a storm pipe in the right-of-way of Oxford Road.  A report was in the agenda packet.
	Recommendation:  Approve the encroachments subject to completion of a liability agreement and documentation of proof of insurance by the applicants.  Upheld on Consent Agenda Odom/Weeks – 7 ayes (Crowder absent and excused).
	BUDGET AMENDMENTS – VARIOUS – ORDINANCE ADOPTED
	The agenda presented the following recommendations for budget amendments.
	Parks, Recreation and Cultural Resources – $25,000 - To appropriate a donation from the City of Oaks Foundation.
	Police - $483,496 - To appropriate Asset Forfeiture funds in the amount of $241,748 and Controlled Substance funds in the amount of $241,748.  The appropriation will be used for the procurement of 400 Tasers and 400 retention holsters.
	Police - $1,000 - To appropriate a donation from Wal-Mart for use by the Youth and Family Services “Shop with a Cop” program.
	Transferred To:
	Transferred From:
	Transferred To:
	100-6290-709900-546 Service Contracts $90,000
	100-6230-701010-6231 Operations and Maintenance $19,000
	100.6230.706010-6231 Small equipment  $2,000
	100-1070-703010-101 Print/Copy  $7,000
	Purpose:  To retrofit and prepare former Salvation Army warehouse space as a temporary, weekend only, food distribution location and implement education and awareness campaign.
	CC-Minutes-20150901.pdf
	Name of Project: Roofing Consulting Services
	Managing Division: Parks, Recreation, and Cultural Resources (PRCR) – Facilities and Operations
	Approval Requested: Professional Services Contract Amendment
	Reason for City Council Review: Contract Amendment >$150,000 (City Council policy)
	Original CIP Project Budget: $249,000
	Overall Design Budget Estimate: $180,550
	Vendor: Terracon Consultants, Inc.
	Prior contract activity: $86,850 – original contract– assessment study (March 25, 2015)
	$21,500 – amendment number one – design for Pullen Aquatic Center Metal Roofing and Skylight (May 18, 2015)
	Currently encumbered (% of estimate): $108,350
	Amount of this amendment:  $72,200
	Reason for this amendment: Additional investigation for Pullen Aquatics Center metal roofing and skylights, roof inspection for existing fire stations, and design and construction administration for fire stations 24 and 25
	Encumbered with this approval: $180,550
	Anticipated future amendments: Potential future designs may be required based on the outcome of the assessment reports
	Budget transfer required: None
	Recommendation:  Authorize the City Manager to execute the amendment.  Upheld on Consent Agenda Weeks/Odom - 8 ayes.
	Name of Project: East Neuse Regional Pump Station and Force Main
	Managing Division: Public Utilities – Capital Improvements Division
	Approval request: Contract Award
	Reason for Council review: Contract >$150,000
	Original CIP Budget: $27.4 million
	Design Contract Amount: $3,167,800
	Vendor: CDM Smith, Inc.
	Prior contract activity: None
	Encumbered with this approval: $3,167,800
	Prior Contract Activity: Original Contract $100,000
	Amendment One (Administrative) $49,000
	Amendment Two (Term Extension)
	Amendment Three (Administrative) $102,570
	Currently Encumbered: $251,570 (Approved by City Council April 21, 2015)
	Amount of this Contract Amendment: $269,370
	Encumbered with this Approval: $520,940
	Budget transfer required: Administrative
	The Information Technology Department IT Service Management (ITSM) program, which began in the fall of 2014, is an effort to align technology service delivery with the business needs of the City.  ITSM is a strategic approach to designing, delivering,...
	The program is being implemented over four phases and is scheduled to conclude in 2017.  The first phase of the ITSM program is currently underway and includes the implementation of incident management process.  The second phase and current amendment ...
	Name of Project: IT Service Management Initiative
	Managing Division: Information Technology – IT Enterprise Infrastructure
	Request Reason: Contract Amendment Approval (Contract Amendments >$150,000)
	Cause of Contract Amendment: Continue IT Service Management and Professional Services
	Vendor: Pink Elephant
	Prior Contract Activity: Original Contract $96,200
	Amendment One (Administrative): $40,000
	Amendment Two (Administrative): Change of Scope, No Amount
	Amendment Three (Administrative): $12,000
	Currently Encumbered: $148,200
	Amount of this Contract Amendment:  $63,000
	Anticipated Future Amendment: $50,000
	Encumbered with this Approval: $261,200
	Name of Project: Wake County GoPass
	Managing Division: Public Works – Transit Division
	Approval Requested: Interlocal Agreement
	Reason for Council Review: Council policy for interlocal agreements
	Estimated amount to be received: $8,550
	Vendor: Wake County
	Prior Contract Activity: N/A
	Currently encumbered: N/A
	Anticipated Future Amendments: No
	Budget Transfer Required: No
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