
BOC Committee Structure Options - 2027 
 

 Structure Potential Policy 
Areas 

Frequency Frequency 
compared 
to 2026 

Notes 

Current 5 committees 
3 commissioners per committee 
 
Chair and VC do not serve as 
committee chairs 

• Education 
• Housing 
• Health and 

Human Services 
• Public Safety 
• Growth and ED 

3 meetings per 
committee per year 

- Board has used this 
approach for three 
years (since CY2024) 

Option A – 
Replace 
Committees 
with More 
Work 
Sessions 

No committees, but schedule 6 
additional work sessions per year 
 
Also use a Great Govt – 
Committee of the Whole 

No assigned policy 
areas 

Additional work 
sessions would be 
scheduled to avoid 
budget cycle, Summer 
break, and holidays 
 
Great Govt-Committee 
of the Whole would 
meet 2 times per year 

Net 
reduction 
of 7 
meetings 

Additional Work 
sessions would likely 
fall on 4th Mondays of 
the month 
 
Additional work 
sessions could have 
themes 

Option B – 
Organize 
Committees 
Around 
Strategic 
Plan  
 

4 committees 
4 commissioners per committee 
 
Also use a Great Govt – 
Committee of the Whole 

• Community 
Health & Well-
being 

• Growth & 
Inclusive 
Prosperity  

• Lifelong Learning 
& Safer Together 

3 meetings per 
committee per year 
 
Great Govt-Committee 
of the Whole would 
meet 2 times per year 

Net 
reduction 
of 1 
meeting 

Most commissioners 
would serve on 2 
committees; 
2 commissioners would 
serve on 1 committee; 
this could be the Chair 
and Vice-Chair 

Option C – 
Stick with 5 
Committees 
(minimal 
change) 

5 committees 
4 commissioners per committee 
 
Also use a Great Govt – 
Committee of the Whole 

• Education 
• Housing 
• Health and 

Human Services 
• Public Safety 
• Growth and ED 

3 meetings per 
committee per year 
 
Great Govt-Committee 
of the Whole would 
meet 2 times per year 

Net 
increase of 
2 meetings 

Most commissioners 
would serve on 2 
committees; 2 
commissioners would 
be assigned to 3 
committees 

 


